OEKNAPALIUA

3a KOPNOPATUBHO ynpasaeHue
CbenacHo 41.40 om 3aKoHa 3a cuemosodcmeomo u 4a.100H, an.8 om 31K
Ha TPYNA CO®APMA

LonynodonucaHusm OzHaH MeaHoes [oHes, 8 KAUECMBOMO MU HA U3Mb/AHUMENEH
dupekmop Ha ,,Cogpapma“ AL, Oeknapupam ci1e0HoOmo:

I.  WHPopmauma OTHOCHO cnasBaHe No uenecbobpasHocT:

a) Koaekca 3a KopnopaTMBHO ynpas/ieHue, oAobpeH OT 3amecTHUK-NpeacepaTtens Ha
Komucusata 3a puHaHCOB Haa3op, unu

6) Apyr Kogekc 3a KopnopaTUBHO ynpasneHue — Best Practice for GPW Listed Companies
2016

B) MHGOpMaLUA OTHOCHO NPAKTUKUTE Ha KOPNOPaTUBHO ynpaB/ieHUe, KOUTO ce npunarat

ot “Codapma” Al (ApyKecTBOTO) B AonbaAHEHUE HA KOoAeKca no 6ykea "a" uam 6ykea "6".

My6nanuyHute papyxectea B [pyna Codapma npuexa M NpoabAXKaBaT pga cnasBaT
Cb3aaneHna npes oktomspu 2007 r., ¢ nocnegsawm mameHeHua npes 2012 r. n 2016 r.,
HaumoHaneH KogeKc 3a KoprnopatuBHo ynpasneHne /[HKKY/, opobpeH OT 3ameCcTHUK-
npeacepatens Ha Komucmata 3a puHAHCOB Ha[30p.

[0o6poTO KOPNOpaTUBHO yNpaBAeHWe e CbBKYMHOCT OT 6anaHcMpaHM B3aMMOOTHOLIEHUSA
mexay YnpaBuTeNHUTe opraHn Ha [pynaTa, HEMHUTE AaKLMOHEPU MU BCUYKU 3aUHTEPECOBAHMU
INU@- CNYKUTENUN, TbPrOBCKM NAPTHbOPU, KPeaUTOPM Ha APYHKECTBOTO, NOTEHUNANHN U bbaeLm
WHBECTUTOPU M 06LLECTBOTO KATo LANO.

Hapepn ¢ npuHUMNNTE, HOCELLM NPENOPBYNUTE/IEH XapaKTep, B Ny6/IMYHUTE ApYKeCcTBa B
lpynaTa ca ycTaHOBeHM onpeaesieH Habop OT M3MCKBAHUA 33 06PN NPAKTUKM MO KOPNOPaATUBHO
ynpasaeHue, CNa3BaHETO Ha KOUTO € 3a4b/IKMTE/IHO 3@ YNPaBUTE/IHUTE MM OpPraHn M KOUTO Cca
CBbP3aHMU C:

° 3awmTa NpaBaTa Ha aKUMOHEPUTE;

o OcurypasaHe Ha cnpasegvBo TPETUPAHE Ha BCUYKM aKUMOHEPU, HE3aBUCMMO OT
6poA Ha akUMUTE, NPUTEXKABAHM OT TAX;

o MpM3HaBaHe Ha nNpaBaTa Ha 3aMHTEPECOBaHUTE CTPaHW M HacbpyaBaHe
CbTPYAHNYECTBOTO MENKAY APYKECTBATA M 3aMHTEPECOBAHUTE CTPAHMU;

o OcurypsiBaHe Ha CBOEBPEMEHHO M TOYHO Pa3KpUBaHE Ha MHPOPMALMA MO BCUYUKM
BbNPOCK, CBbP3aHU C APYMKECTBATa, BKAOYMTENHO U PUHAHCOBOTO CbCTOAHME, pesynTaTuTe,
cOBCTBEHOCTTA M YNPABAEHMETO HA APYKECTBATA;

o MofnomaraHe Ha CTPATernyeckoTOo yNpaB/JeHME Ha APYHKECTBATA, KOHTPONA BbPXY
AEMHOCTTa Ha PbKOBOACTBOTO M OTYETHOCTTA My NMpeJ, APYKECTBOTO U aKuMoHepUuTe.
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KooeKcbT 3a KOpnopaTMBHO YMpaB/ieHMe ce npuiaara Ha npuHuuna “cnassa vmam
obAcHABal”. ToBa 03HayaBa, Ye MPEnopPbLKUTE MYy Ce cnassaT, M He3aBUCUMO A3/ M MMa
OTK/IOHEHMWE OT TAX UKW He, PbKOBOACTBATa Ha NybanyHMUTe ApyKecTsa B pynata nepnoamnyHo
pa3KkpmBaT MHPOPMALMA 32 KOPNOPATUBHOTO yNpaBAeHME C XapaKTepa U obema, npeaBUAEHN B
HKKY, a nmeHHo:

° JenctBnAaTa Ha pbKOBOACTBATA MM Ca B MOCOKA YTBbPXKAABaHe Ha NPUHLUNUTE 33
006pO  KOpnopaTMBHO ynpaBieHWe, MNOBWMILIABAHE HA [JOBEPUMETO Ha aKuuoHepuTe,
WHBECTUTOPUTE U NNLATA, 3aMHTEPECOBAHWN OT YNpPaBAEHNETO U AeNHOCTTa Ha pynaTa.

° PbKkoBoacTBaTa Ha nybanyHuTe ApyrKectBa B IpynaTta cnassaTt [lporpama 3a
KOprnopaTMBHO YynpaB/ieHWe, KOATO e cbobpaseHa C peicTBallata HOpPMATMBHA ypenoba,
MeXKAYHapPOAHO NpM3HaTUTE CTaHAAPTU 3@ A40OPO KOPNOPATUBHO ynpasaeHne u HaunmoHanHuA
KogeKc 3a KoprnopaTnseHO ynpasaeHme.

° PbkoBoacTBaTa Ha Te3n AapyxectBa B [pynaTta ytBbprKaasaT [loanTuka 3a
pasKkpuBaHe Ha MHPopMauMA B CbOTBETCTBME CbC 3aKOHOBUTE M3UCKBAHUA U YCTPOWUCTBEHUTE
aKToBe.

“Codapma” ALl yuyactBa B ydpegsBaHeTo Ha CapykeHue ,HaumMoHanHa KomucuA Mo
KOprnopaTMBHO ynpasseHue"”.

1. PbKOBOZCTBO HA [IPYXXECTBOTO-MAMKA “CO®APMA” ALl — CbBET HA
OVUPEKTOPUTE

1.1. dyHKUNM 1 3a0bKEHUS

CbBeTbT Ha AupekTopute Ha “Codapma” AL ynpasnsBa He3aBUCMMO M OTrOBOPHO
[ py*KecTBOTO B CbOTBETCTBME C YCTAHOBEHUTE BU3UA, LEAM WU CTpATErMM Ha Lpy»KecTBOoTO U
MHTepecuTe Ha akuMoHepuTe. YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE AaBAT rapaHLUmMa 3a CBOETO
ynpas/ieHWe B pa3mep Ha TPUMECEYHOTO MM BPYTHO Bb3HarpaxkaeHue.

Mo Bpeme Ha cBOA MaHAaAT YneHoBeTe Ha CbBeTa Ha AUMPEKTOPUTE Ce PHKOBOAAT B CBOATA
AeMHOCT OT obLlonpMeTuTe MNPUHUMOU 33 MOYTEHOCT, ynpaBAeHCcKa W npodecuoHanHa
KoMneTeHTHOCT. CbBeTbT Ha AMpeKTopuTe cna3Ba ETWMYEH KOAEKC Ha CAyXutenuTe Ha
JpyxecTBoTO, NpmeT ¢ NnpoTokoa Ha C[ ot 26.03.2007 r.

PbKoBogcTBoTO Ha ,Codapma” AL, B anueTo Ha CbBeTa Ha ANPEKTOPUTE, CbLLO TaKa:

o cnegu 3a pesyntaTute OT AeMHOCTTa Ha [py»KecTBOTO-Maika v pynata u npwu
HeobXoAMMOCT MHULMMPA NPOMEHU B YNPaBNEHUETO;

o TpeTMpa PaBHOMOCTABEHO BCUYKM aKUMOHEPW, AENCTBA B TEXEH WMHTEpec U C
rpu:kaTa Ha 406bp Tbprosed;

o OCUTypsABa WM KOHTPO/IMPA WHTErpMpPaHOTO (YHKUMOHMpPAHE Ha cucTemuTe 3a
CY4ETOBOACTBO U GMHAHCOBA OTYETHOCT;

o OTroBapA 3a Cb34AaBAHETO WM HAAEXKAHOTO OYHKUMOHWMPaHe Ha ¢GUHAHCOBO-
MHpOpPMaLMOHHaTa cucTeMA Ha [py»KecTBOTO-MalKa v [pynaTa;

o [laBa HaCcoKWUTe, 0406psABa U KOHTPO/AMPA M3MbJHEHMETO Ha: BM3HeC niaH Ha
[py*KecTBOoTO-MaliKa 1 Ha FpynaTa, CAe/IKM OT CbLLECTBEH XapaKTep M T.H.;

o ce oTyMTa 3a CBOATa AelHocT npes O6WOTO cbbpaHMe Ha aKUMOHepuTe, KaTo

n3rotes foanlLeH AOKNaA 3a AeMHOCTTa U ro npeaocTass 3a npuemaHe ot OCA.
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1.2. 360p 1 ocBobOXKAaBaHe Ha YneHoBe Ha CbBeTa Ha AMpPEKTOpUTe

0O6woTo cbbpaHue Ha akumoHepuTe n3bupa M oceBoboKaaBa YneHoBeTe Ha CbBeTa Ha
anpektopute Ha ,Codpapma“ ALl, cbobpasHO 3aKOHa M YCTPOMCTBEHUTE aKToBe Ha [lpy»KecTBoTo,
KaTo ce crnas3BaT NPUHLUMNUTE 33 HENPEKBCHATOCT M YCTOMYMBOCT Ha paboTaTta. BCUUKM uneHose
OTroBapAT Ha 3aKOHOBMTE U3MCKBAHMA 33 3aemMaHe Ha CbOTBETHATA AJ/TbKHOCT.

Mpwn npepnoxeHna 3a M3bop Ha HOBM YneHoBe HAa CbBeTa HA AMpPEKTopuTe ce crnassaT
NPUHLUNNTE 32 CbOTBETCTBME HA KOMMNETEHTHOCT Ha KaHANAATUTE C eCTECTBOTO Ha AEMHOCTTA Ha
ApykecTBOoTO-MaliKa 1 Ipynarta.

1.3. CTpyKTypa 1 KOMMNETEHTHOCT

BpoAT Ha YneHoBeTe M CTPYKTypaTa Ha CbBeTa Ha AMPEKTOPUTE Ca onpeaeneHn B YcTasa
Ha [py»KecTBOTO, KaTo TO Ce ynpasaAsBa M npenctaBnasa oT CbBET Ha ANPEKTOPUTE, KOMTO ce
CbCTOM OT NeT PU3MYECKM AnLE, OTFOBAPALLM Ha U3UCKBAHMATA Ha 4n.234 o1 T3 nun.116a, an.2
OT 3aKOHa 3a Ny6IMYHOTO NpeasiaraHe Ha LLEeHHU KHUXKa.

CbcTaBbT Ha n3bpaHua oT O6WoTo cbbpaHme CbBET Ha ANPEKTOPUTE € CTPYKTYPUPaH Nno
HauMH, KOWTO rapaHTUpa npodecrmoHanmsama, 6e3MpPUCTPaAcTHOCTTa M HEe3aBMCMMOCTTA Ha
peLeHnATa U AeNCTBMUATA HA HETOBUTE Y1IeHOBE BbB BPb3Ka C ynpaBaeHneTo Ha MpynarTa.

CbBeTbT Ha [AUpeKTopuTe OCUTypABa HaONeXHO pasfeneHne Ha 3ajaunte U
3a4b/KeHMATa mexay csoute yneHose. OCHOBHUTE YHKUMW Ha yneHoBeTe Ha CbBeTa Ha
avpekTopuTe M H6poA Ha He3aBUCMMUTE YNEeHOBe ca 3anerHanuM B YcTtasa Ha [pyrKecTBoTo.
Hesasucmmnte AMPEKTOPU KOHTPOAMPAT AEUCTBMATA Ha M3NBAHUTENIHOTO PbHKOBOACTBO U
yyacTBaT epeKTMBHO B paboTaTa Ha [pyKecTBOTO B CbOTBETCTBUE C MHTEPECUTE W MpaBaTa Ha
akymoHepute. B CbBeTa Ha aupekTopuTe Ha ,,Codapma“ Al HE3aBUCMMUTE YNEHOBE Ca ABama.

KomneteHunUTe, NpasaTa M 334b/IKEeHMATA Ha yneHoBeTe Ha CbBeTa Ha AUpeKTopuTe
cnenBaT WM3WCKBAHMATA Ha 3aKOHA, YCTPOMCTBEHMUTE aKTOBE M CTaHAapTUTe Ha pobpara
npodecnoHanHa u ynpaBaeHcKa NpakTuUKa.

YneHoBete Ha CbBeTa Ha aupekTopute Ha ,Codapma” ALl MmaT 3HAHMA U ONwUT,
CbOTBETCTBALLM HA 3aeMaHaTa oT Tax no3nyma. Cneg n3bnpaHeTo MM HOBUTE YneHoBe Ha CbBeTa
Ha AupeKTopuTe cneagBa Aa 6bAaT 3amo3HATM C OCHOBHWUTE MPaBHU M GUMHAHCOBWU BbLNPOCH,
CBbP3aHM Cc gelHoCTTa Ha pynaTa. [lpy*KecTBOTO CTUMY/IMPA NOBULIABAHETO HA KBaMdMKaumMATa
Ha yneHoBeTe Ha CbBeTa Ha gMpPEKTOpUTE.

M360pbT Ha uneHoBeTe Ha CbBeTa Ha AuMpeKkTopuTe Ha [lpy)KecTBOTO-mailKa CTaBsa
nocpeAcTBOM Npo3payHa Npouesypa, KOATO OCUryPABa, OCBEH BCUYKO OCTAHAN0, HaBPeMEHHA U
A0CTaTbyHA MHPOPMALMA OTHOCHO JIMYHUTE U NPOPECMOHANHUTE KAYecTBa Ha KaHaAuAaTuTe 3a
yneHose. bpoAT nocnenoBaTENHU MaHAATU HA YneHoBeTe Ha CbBeTa Ha ANPEKTOPUTE OCUTYPABA
edekTMBHa paboTa Ha [lpyKeCcTBOTO-MalKa U CNa3BaHETO Ha 3aKOHOBMUTE U3MCKBAHUA. CbriacHo
YcraBa Ha [lpyKecTBOTO-MalKa uneHoBeTe Ha CbBeTa Ha AMpeKTopuTe Mmorat ga 6baar
npensbupaHun 6e3 orpaHnyeHme.

1.4. Bb3Harpa*kaeHua Ha yneHoBeTe Ha CbBeTa Ha AUpeKTopuTte

YnpaBUTeNHUTE OpPraHn Ha BCUMYKM NYBAMYHM ppyrKecTBa B [pynaTta ca M3roTBUAWM U
npunaraT MNonntuka 3a popmupaHe Ha Bb3HArpakaeHMATa MM, KOATO ce npuema oT O6uwoTo
cbbpaHue Ha akunoHepuTe. MONUTUKNUTE 3a Bb3HArpaxkAeHUsaTa ca pa3paboTeHn B CbOTBETCTBUE
¢ Hapenba No 48 ot 20 mapt 2013 r. Ha KomucmaTa 3a pMHAHCOB HaZ30p U CbC 3aKOHa 3a
ny6AMYHOTO NpegnaraHe Ha LUEeHHU KHUXKA. PasmepbT M CTPYKTypaTa Ha Bb3HArpaxkAeHuaTa ce
onpeaenat ot O6woTo cbbpaHMe Ha aKLMOHepuUTe.
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B cboTBeTCcTBME CbC 3aKOHOBMTE M3MCKBaHMA M A06paTa MpakTMKa Ha KOpPMNopaTMBHO
ynpasaeHune pasMmepbT M CTPYKTypaTa Ha Bb3HarparkAeHMATa OTYMTaT:

o 3a4b/IKEHMNATA M NPUHOCA HA BCEKM €OMH Y/eH Ha ynpaBUTE/IHUTE OrpaHu B
AEeMHOCTTa U pe3ynTaTUTe Ha CbOTBETHOTO APYXKecTBO. YneHoBeTe Ha ynpaBUTENHUTE OpPraHu
nosy4aBaT NOCTOAHHO Bb3HArpaxkaeHue noa dopmarta Ha onpegeneHa ot O6wWoOTO cbbpaHMe Ha
aKUMOHepuTe Cyma, M3MNIalaHa Npu yCNoBMATA U B CPOKOBETE Ha CKAIOYEHUTE MEXAY TAX U
[lpy>KecTBOTO AOrOBOPM 3a yNpaB/eHue.

. Bb3MorKHOCTTa 3a Noabop 1 3a4bprKaHe Ha KBaNUOULMPAHU U NOSJIHU YNEHOBE B
yrNpaBUTENHUTE OpPraHu.
o HeobxoamMmocTTa OT CbOTBETCTBME HA MWHTEPECUTe Ha uNeHoBeTe Ha

yNpaBUTE/IHUTE OPraHM U ObATOCPOYHUTE MHTEPECUM Ha ApPYrKecTBaTa. Bb3HarpaxpeHusTa Ha
yneHoseTe ce GOpPMMPAT Bb3 OCHOBA HA Pe3yNTaTUTE OT AEWHOCTTA Ha APYKECTBOTO U ca B
CbOTBETCTBME C OM3HeC cTpaTternaTa, LenuTe, LEHHOCTUTE M AbJATOCPOYHUTE MHTEpecu Ha
ApyXecTBoTO U [pynara.

° M3nbAHUTENHMAT uYneH Ha CbBeTa Ha AMPEKTOpUTE MNoayyaBa MNOCTOAHHO
Bb3HarpaxkgeHuve nog dopmarta Ha onpegesneHa oT ObWOTO CbOpPaHUE Ha aKLUMOHEepUTE Cyma,
M3nsaLwaHa npu ycnoBMATa U B CPOKOBETE Ha CK/IIOYEHUSA MEXAY HEro u ApYy*KecTBoTo 40roBop
3a ynpaBfieHue.

° Bb3HarpaxaeHunsaTa U TAaHTMEMUTE Ha YNeHOBEeTe Ha YyNnpaBUTEIHUTE OpPraHu U Ha
N3nbAHUTENHNA OUPEKTOP Ha APYKECTBOTO 3a4b/IXKMTENHO ce onpeaenat ot 06woTo cbbpaHme
Ha aKuMOHepuTe.

o Bb3HarparkaeHMeTo Ha He3aBUCMMUTE AMPEKTOPM € CamMo OCHOBHO 6e3
AOMBAHUTENIHU CTUMY/IM U OTPa3ABa y4acTMETO MM B 3aCefaHWsA, KaKTO U U3NbAHEHMETO Ha
TEXHUTE 3aZla4M Aa KOHTPONMPAT AENCTBUATA HA U3MBAHUTENHOTO PbKOBOACTBO M A3 yvacTeaT
epeKkTMBHO B paboTaTa Ha ApYy»KecTBOTO.

[ocera Ha U3NbJHUTE/IHUTE YNIEHOBE HEe Ca MPeAoCTaBAHM aKLUMK, OMUMU BbPXY aKuuUm
nnAn apyrn GUHAHCOBU UHCTPYMEHTH.

C KBaNIMOUUMPAHO MHO3UHCTBO, YNPABUTEHUTE OPraHW , MOraT 4a B3emMaT peLleHue, C
KOeTO [a onpefeny Kpbra Ha CAyKUTenTe, Mexay KouTo Aa 6bae pasnpegeneHa Kato 60HyC
napuyHa cyma B pasmep 40 2 % OT CTOMHOCTTa Ha neyanbaTta Ha [py*KecTBOTO-MaiKa 3a BCAKa
oTaenHa ¢puHaHcoBa roamHa. CbLOTO € Bb3MOMKHO CaMo MpK Hainume Ha pelleHne Ha ObwoTo
cbbpaHue Ha aKumMoHepuTe 3a onpeaensiHe KOHKPETHUA pasmep Ha cymaTa Ha BoHyca, B3eTo Ha
3acefaHue, Ha KOETO e NpWeT CbOTBETHUAT 3aBepeH foauweH GMHAHCOB OTYET M e Hanuue
nosioxuteneH GpuHaHcos pesyntat /nedvanba/.

PaskpuBaHeTo Ha MHOOPMaUMA 33 Bb3HArpark4eHWsTa Ha uyneHoseTe Ha CbBeTa Ha
AVPEKTOpUTE € B CbOTBETCTBME CbC 3aKOHOBUTE HOPMMW U YCTPOMCTBEHUTE aKTOBE Ha NybAnYHUTE
ApyKecTea B [pynaTa v [JpyKecTBoTo-MailKa.

AKLMOHEPUTE MMAT NEeCEH AOCTbN A0 NPUETaTa APYKECTBEHA NOJIMTMKA 3a onpeaensaHe
Ha Bb3Harpa*kA4eHnsaTa U TaHTUEMUTE Ha YneHoBeTe Ha CbBeTa, KAaKTo M 40 MHOPMALMA OTHOCHO
NONYYEHUTE OT TAX FOAMLUHM Bb3HArParKAeHMA U AONBAHUTENHU cTumyan. NHdopmauma 3a
Bb3Harpa*kaeHusTa Ha YneHoseTe Ha C[] ce npeacTass B loguwHna dMHaHCOB oT4yeT, B [loknaaa
3a npunaraHe Ha MNonnTMKaTa 3a Bb3HarparkgeHmaTta Ha CbBeTa Ha AUpeKTopuTe 1 ce nybankyBsa
Ha MHTEPHET CTPaHULUTE Ha Apy»KecTBaTa.
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1.5. KOHGAMKT Ha nHTEpecu

YneHoBeTe Ha yNpaBUTE/IHUTE OPraHu ce CTPEMAT Aa U3bAreaTt u Aa He AONyCKaT peaneH
AN NoTeHUMaNeH KOHGNUKT Ha UHTEpPEeCH.

Mpoueaypute 3a u3bsArsaHe M pasKpuMBaHE HA KOHOAMKTM Ha MHTepecu ca
pPernameHTMpPaHN B yCTaBUTE HE APYKECTBATa U BbB BbTPELHUTE AOKYMEHTU U NpaBuna.

YneHoBeTe Ha ynpasuUTenHUTE opraHn ce CTPEMAT Oa Pa3KpuBat He3abaBHO KOH(I)J'IMKTM
Ha UHTEPECU U Oa OCUTYPABAT Ha aKUMoHeputTe AoCTbn A0 MH(I)OpMaLI,Mﬂ 3a CAENKN mexay
ApyXKecTBaTa N YNeHOBE Ha ynpaBUTETHUTE OpPraHn Uan CBbP3aHU C TAX INLa.

BceKkn KOHPAMKT Ha MHTEPECH ce pasKpMBa Ha YNPaBUTEIHUTE OPraHMu.

NoTteHuuaneH KOHd)ﬂMKT Ha WHTEpPEeCH CbuecTByBa TOraBa, KOrato ApyxecCTtBOTO
Bb3HamMmepABa Aa OCbuleCTBU CAENKA C OpUNOANYECKO nue, B KOATO YieEH HA ynpaBUTENHUTE
OpraHun nam CBbp3aHu (3aMHTepeCOBaHM) C HEro amua nmart d)MHaHCOB nHTEpecC.

CornacHo un. 114 ot 3MNMUK, avMuata Kouto ynpasnasaT U npeacraBaasat nyb6anyHo
APYXKeCTBO, BK/IOYUTENHO AULaTa - NpeacTaBuUTeNn Ha IpUANYECcKO Nule, KOeTo e YneH Ha
ynpasuTeneH opraH Ha nybamyHoTo apyxectso, 6e3 aa 6baaT U3PUYHO OBNACTEHM 3a TOBA OT
06wwoTo cbbpaHme Ha NyBANYHOTO APYMKECTBO, HE MOraT Aa U3BbPLUBAT CAE/KM, B PE3yNTaT Ha
KOUTO:

1. APYHKeCTBOTO I'IpM,CI,O6MBa, NPexebpaia, Nosyd4aBa WU NpeaocCtaBA 3a NONA3BaHE UMK
KaTo obe3neyeHune noA KakBato U Aa € d)opma dKTUBU Ha o6u.|,a CTOMHOCT HaA:

a) eAHa TpeTa OT NO-HWUCKaTa CTOMHOCT Ha aKTUBUTE CbINIaCHO NOC/eAHUTE [Ba U3TOTBEHU
cyeToBOAHU BanaHca Ha APYXKECTBOTO, MOHE eAuH OT KOUTO € OA4UTUPAH, U KOUTO Ca Pa3KpUTH
ny6anyHo no peaa Ha ya. 100T;

6) 2 Ha CTO OT NO-HMCKaTa CTOMHOCT Ha aKTMBUTE CbINACHO NOCNeAHUTE ABa U3rOTBEHM
cyeToBOAHM BanaHca Ha APYKECTBOTO, MOHE eAuH OT KOUTO € OA4UTUPAH, U KOUTO Ca PasKpUTH
nyb6an4Ho no peaa Ha 4. 100T, Korato B CAE/IKMUTE y4acTBaT 3aUHTEPECOBAHM ML3;

2. Bb3HWMKBAT 3a4b/IKEHNSA 33 APYKECTBOTO KbM €4HO NNLE UM KbM CBbP3aHM AMLa Ha
obuwa cTOMHOCT Hafg cToMHOCTTa no T. 1, 6ykea "a", a KoraTto 3agb/IKeHUATA Bb3HUKBAT KbM
3aMHTEpPeCcoBaHM NnLA UAW B NO/13a Ha 3aMHTEPECOBAHM IMLA - Hajd CTOMHOCTTa no T. 1, 6ykea
ll6l|',

3. B3eMaHuATa Ha APYKECTBOTO KbM €4HO /INLE UKW KbM CBbP3aHW ANLA HAAXBbPAAT
cTorHocTTa no T. 1, 6yksa "a", a Korato ANbXKHMLUM Ha APYMKECTBOTO Ca 3aMHTEPECOBAHM NnLa -
Hag 50 Ha cTo oT cToMHOocTTa No 7. 1, 6ykea "6";

Coenknte Ha nybAnyHO ApYXKeCTBO C y4yacTMe Ha 3aMHTEpPecoBaHW AnMua, W3BbH
nocoyeHute B an. 1 Ha uyn. 144 ot 3MMNUK, nognerkaT Ha npeaBapuTenHo onobpeHue ot
yNpaBUTEHUA OpraH Ha Ny6IMYHOTO APYKECTBO.

1.6. Komutetun

PaboTtaTta Ha ynpaBUTENIHMA OpPraH ce Nognomara oT KOMUTETH, KaTo HeobxoaMMocCTTa OT
TAXHOTO Cb3gaBaHe ce onpeaens OT YNpPaBUTENHUA OpraH CbobpasHo cneumduKaTa Ha
[AYKecTBOTO.

B cboTBETCTBME C M3MCKBAHMATA HA AEMCTBALLOTO 3aKOHOAATENCTBO M Bb3 OCHOBA Ha
onpeaeneHnTe OT HEro KpUTepuu, ynpaBUTENHUAT OpraH npeanara Ha O6woTo cbbpaHue Ha
aKkunoHepuTe Aa nsbepe oanTEH KOMUTET B CbCTaB, KOMTO OTrOBapA Ha 3aKOHOBUTE U3UCKBAHUA
N KOHKPETHUTE HYXXAM Ha APYKEeCTBOTO.

KomutetTnuTte ce cb3aaBaT Bb3 OCHOBA Ha MUCMEHO OnpegesneHn CTPYKTypa, obxsaT oT
3a4a4u, HauymMH Ha PyHKLUMOHMpPaHe K npoueaypu 3a oTunTaHe. OgUTHMAT KOMUTET Ha ,,Codapma”
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A/l e B CbCTaB OT TPMMa AyLlK, ¢ 3-rognweH maHaat onpeaeneH ot OCA. YneHoseTe Ha OauTHUA
KOMWTET OTroBapAT Ha M3UCKBAHUATA Ha 3aKOHa 32 HE3aBUCUMWA PUHAHCOB OAMUT.

2. HESABUCUM ®UHAHCOB OAMT N BbTPELLEH KOHTPO/

OpuTHMAT KomuteT Ha ,Codapma” AL, U HerosuTe YneHOBE, B KAa4eCTBOTO CU Ha AuMua
HaTOBapeHM ¢ 06WoTO ynpaBaeHne, OCUTypPABAT HAA30P HA AEeNHOCTUTE NO BbTPELIEH OAUT U
CNegAaT 3a UANOCTHUTE B3aMMOOTHOLIEHMA C BBHLWHMWMA OOUTOP, BKAKOUYUTENHO €CTecTBOTO Ha
HEeCBbP3aHW C 0AUTa YCAYTU, NPeaoCTaBAHN OT ogmMTopa Ha [pynaTa.

PbkoBoactBoTo Ha ,Codapma“ AL, nognomaraHo oT OAWUTHUA KOMMUTET, NMUCMEHO
MmoTusmMpa npeg O6L0TO cbbpaHmne NpeanoXKeHNeTo cu 33 M3bop Ha 04UTOP, KaTo ce PbKoBOAM
OT YCTaHOBEHWTE U3NCKBAHUSA 33 NPOPECMOHANN3BM.

PbKkoBoacTBaTa Ha apykectBata B [pyna Codapma ocurypsasBaT crna3BaHETO Ha
NPWIOXKUMOTO MPaBO MO OTHOLLEHWNE HA He3aBUCUMMUA GMHAHCOB OAUT, @ NyOAMUYHUTE APYHKEeCcTBa
npunaraT 1 pasnopeadbuTe Ha cneumanHUTE 3aKOHM.

Mpunara ce poTaUMOHEH NPUHLMUN MPU NPEANoKeHMATa U n3bopa Ha BbHILUEH 0AUTOP.
OautopuTte ce nsbumpat ot OCA 3a BcAKa pMHaHCOBA roauHa.

OpyxecTtBata B Npyna Codapma mmat msrpageHa cuctema 3a BbTpeLIeH KOHTPO/, KOATO
BKNHOUYMTENHO MAEHTMOMLMPA PUCKOBETE, CbNbTCTBALM AEMHOCTTA MM, U NoANOMara TAXHOTO
edeKkTMBHO ynpasneHue. Ta rapaHTMpa edeKTUBHOTO OYHKUMOHMpPaAHE Ha cucTemuTe 3a
OTYETHOCT M Pa3KpMBaHe Ha UHPOPMALMA U HEMHATA COXKHOCT e NPOANKTYBaHa oT cneundukaTta
Ha AeMHOCTTa Ha CbOTBETHOTO APYKECTBO.

3. 3AlLNTA NMPABATA HA AKUMOHEPUTE

PbkoBoacTBaTa Ha nybauuyHute apyxectea B [pyna Codapma, rapaHtTUpat
PaBHOMOCTAaBEHOTO TPETUPAHE Ha BCUMYKU aKLUMOHEPW, BKAIOUYUTENIHO MWHOPUTAPHUTE W
YyXKAECTPaHHUTE aKUMOHEpPM, KaTo 3aliMTaBaT nNpaBaTa UM W yiecHABAT YNpaXKHABAHETO MM B
rpaHULUTE, 4ONYCTUMM OT AENCTBALLOTO 3aKOHOA4ATE/NCTBO M B CbOTBETCTBME C pasnopeanbuTe Ha
YCTPOICTBEHUTE aKTOBe Ha [py:KecTBaTa. PbKoBoacTBaTa oCUrypsBaT MHPOPMMPAHOCT Ha
BCUYKM aKLMOHEPM OTHOCHO TEXHUTE NPaBa.

3.1. O6buwo cbbpaHue Ha aKLMOHEPUTE

Ha pa3noso)KeHne Ha BCUYKM aKLMOHEPU e MHPOopMaLMA 3a NpaBUaaTa, Cbr1acHO KOUTO
ce CBMKBAT U nposexaaT 06wmnte cbbpaHUA Ha aKLMOHEpUTE, BKAKOUYUTENHO NpoueaypuTe 3a
rnacysaHe. PbKoBoacTBaTa Ha nybnuyHute apyskectBa B [pyna Codapma npenoctaBat
A0CTaTbyYyHA M HaBpeMeHHa MHGOPMALLMA OTHOCHO AaTaTa U MACTOTO Ha NPOBEXAAHE Ha obwuTe
CcbbpaHuMA, KaKTO U Mb/IHA MHGOPMALLMA OTHOCHO BbMPOCUTE, KOUTO LLLE CE Pa3riexaaT v pewasat
Ha cbbpaHuATa.

BCMUKM aKUMOHEPU MMAT NpaBo Aa y4acTBaT B O6LLI,OTO C'b6paHVIe Ha akKUMOHEPUTE Ha
CbOTBETHOTO I'Iy6l'll/l‘-IHO ApyrecTBo oT pynaTa v Aa n3pasasaT MHEHMNETO Cu:

L AKUMOHepuTe C NPaBO Ha rac UMaT Bb3MOXHOCT @ YNpar*KHABAT NPaBoOTO CU Ha
rnac Ha O6LLI,OTO c1:6paHv1e Ha APYXKeCTBOTO JIMYHO WU 4Hpe3 npeacrtaBuUTein, Kakto U 4ypes
KopecnoHAEeHLUMA NN NO ENEKTPOHEH NbT,
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. PbKOBOACTBOTO OCbLLecTBABA ePEeKTUBEH KOHTPOA, KaTo Cb3aaBa Heobxoammata
OpraHM3auuA 3a rnacyBaHeTo Ha YMbJHOMOLLEHUTE NMLA, B CbOTBETCTBUE C MHCTPYKLUUTE HA
AKLMOHEPUTE U/IN MO paspeLlleHnTe OT 3aKOHA HauYuHW;

. PbKOBOACTBOTO OpraHM3Mpa M NPOBEXAa pPenoBHUTE U U3BbHpeaHuTe O6wm
CbbpaHMA Ha aKUMOHEpPUTE Ha APYKECTBOTO, CbINIACHO 3aKOHOYCTaHOBEHUTE NpoLeaypu, KOUTO
rapaHTMpaT PaBHOMOCTAaBEHO TPeTMpPaHE Ha BCUYKU aKLMOHEPU WM MPaBOTO HA BCEKM OT TAX Aa
M3pasu MHEHMETO CU NO TOYKUTE OT AHEBHMA pen Ha ObwoTo cbbpaHue;

. PbKOBOACTBOTO OpraHM3Mpa NpoueaypuTe U peaa 3a nposexaaHe Ha O6woTo
cbbpaHMe Ha aKUMOHepUTe MO HAYMH, KOMTO He 3aTPYAHABA WM OCKbMNABA HEHYMKHO
rnacyBaHeTo;

. PbKOBOACTBOTO Npeanpuema AeUCTBUA 32 HaCbpYaBaHe Y4aCcTUETO HA aKLMOHepK
B8 O6LWO0TO CbbpaHMe Ha aKLMOHEPUTE, BK/I. Ype3 OCUTYpPABAHE Ha Bb3MOXKHOCT 33 AUCTAaHLMOHHO
NPUCBHCTBME Ype3 TEXHNUYECKN CPeACTBA (BKA. MHTEPHET) B C/lydanTe KOraTo TOBA € Bb3MOXHO U
HeobxoaMmo, 1 He NnpoTMBopeun Ha HKKY.

. PbKkoBOACTBATA HA NybamyHuTe pgpyrkectBa B pyna Codapma cumtaTt, ye ca
Cb34afeHM nMpegnocTaBKM 3@  [OCTAaTbyHA MPO3PAYHOCT BbB  B3aMMOOTHOLWIEHMATA C
UHBECTUTOpUTE, PUHAHCOBUTE MEANN N AaHAIN3ATOPU Ha KanNnTanoBmA Nasap.

. Mpouecute 1 npoueaypuTe 3a nposexgaHe Ha 06wy cbbpaHmAa Ha aKLMOHepUTe
rapaHTMpaT PaBHOMOCTABEHO TPETUPAHE HA BCUYKM aKLUUOHEPU, BKIIOYUTENHO MUHOPUTAPHUTE
W YyXKAECTPAHHUTE U 3aLMTaBaT TEXHUTE MHTEPECH.

Bcunukn yneHose Ha PbKoBoacTBaTa ce CTapaAT ga NpUCbCTBAT Ha O6LLI,VITe C'b6paHMﬂ Ha
dKUMOHEPUTE Ha ApPYyXKeCTBaATa.

3.2. MaTtepuanu 3a O6W,0TO cbbpaHUe Ha akLMOoHepuUTe

MaTepuanuTe, cBbp3aHmM ¢ ObLWOTO CbbpaHMe Ha aKUMOHEepPUTE, Ca Ha Pa3nNo/IoKEHUE Ha
aKuMoHepuTe OT AeHA Ha 06ABABAHETO Ha NOKaHaTa 3a CBMKBAHETO My B TbProBCKUA PErucTsbp.
Te ce npepocTaBAT Ha KomucuaTta no ¢uHaHCOB Haa3op M ce nNybAMKyBaT Ha WHTEpHeT
CTPaHMLATa Ha APYMKECTBOTO, KAaKTO M B CbOTBETHUTE Meauu, Hali-manko 30 gHKU npeau gaTaTta
Ha nposexpgaHe Ha O6wWoOTO cbbpaHMe, M MPU MOWUCKBAHE ce NPenoCcTaBAT 6e3nnaTHO Ha
aKuMoHepwurTe.

TekcToBeTe B MUCMEHUTE MaTepuMani, CBbP3aHu C AHeBHUA pea Ha O6LoTo cbbpaHue, ca
KOHKPETHM U AICHM U He BbBeXAaT B 3abnyxaeHue. BCUUYKM NpeasioXKeHUs OTHOCHO OCHOBHMU
KOpnopaTMBHM CbOUTUA ce NpeacTaBAT KaTo OTAENHW TOYKM B AHeBHMA pend Ha O6uwoTto
cbbpaHue, B T.4. NpeaNoKeHUETO 3a pa3npeaenaHe Ha nevyanba.

MNy6anuHute apykectea B Mpyna Codapma noaabpkaT Ha MHTEPHET CTpaHuMUUTE CU
cneumasiHa ceKumMa OTHOCHO NpaBaTa Ha akUuMOHepuTe U yyactmeto nm B O6woTo cbbpaHue Ha
aKumnoHepuTe.

PbKoBoacTBaTa Ha Te3n gpyxkectBa B Mpyna Codapma CcbAenCcTBAT Ha aKUMOHepuTe,
MMaLLUM NPaBO, CbINACHO AeMCTBALL,OTO 3aKOHOAATENCTBO, A3 BKAOYBAT AOMbAHUTENHU BbNPOCK
W fa npeasaraTt pelleHns No Beye BKAOYEHM BbNPOCK B AHEBHMA pea Ha O6LoTo cbbpaHue.
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3.3. PbkoBoacTBaTa Ha NybanyHuTe apyrkectsa B pyna Codpapma rapaHTMpaT NpaBoTo Ha
akumoHepuTe Aa 6bAAT MHGOPMUMPAHM OTHOCHO B3eTUTe pelleHMa Ha O6bwoTo cbbpaHue Ha
aKUMOHepuTe.

MpoTokonute oT nposegeHuTe O6WKM CcbOpaHMA Ha aKUMOHepuTe ce nybauKyBaT B
3aKOHOYCTAaHOBEHMA CPOK, KATO ce cna3BaT pa3nopeabuTe OTHOCHO WM3MCKBAHWUATA 3a
MaKCMMaiHa NyB6MYHOCT M NPO3PaYHOCT Ha NpeaocTaBeHaTa MHGopmaums, eAHOBPEMEHHOTO M
nybnKyBaHe, N3N0A3BaNKM A0CTaTbYHO AOCTbMHM NAaTGOpPMM 3a pasKkpuBaHe Ha MHGopmaums,
BK/IHOYMTENHO U COOCTBEHUTE WMHTEPHET CTPaHMUM Ha ApyrKecTBaTa. BcuukM maTepuanu ot
nposeaeHnTe obwm cbbpaHMA Ha AaKLMOHEPUTE Ce CbXPaHABAT AOCTbMHM 33 aKUMOHepuUTe U
BCUMYKM 3aMHTEPECOBaHM CTpaHM 3a Cpok, onpeaeneH B 3MMMLK.

3.4. EQHaAKBO TpeTUpaHe Ha aKUMOHEepPU OT eguH Knac
BcuMUKM aKuMOHEepM OT eAnH KNnac ce TpeTupaT e4HAKBO.

BCWUKM aKumK B pamRKUTE Ha €e4nH KNac AaBaT €4HAaKBU NpaBa Ha akUNOHEPUTE OT CbLUMA
Knac.

3.5. PbKkoBoacTBaTa Ha nybnuvuHute papyskectBa B [pyna Codapma rapaHTupaT
npeaocTaBAHETO Ha AO0CTaTbY4HO MHOPMALMA Ha MHBECTUTOPUTE OTHOCHO NpaBaTa, KOMTO AaBaT
BCMYKM aKLMM OT BCEKM KNac npeau npuaobmBaHeTo UM.

3.6. KOHCVI'ITE]LLVIVI mexgy akumoHepute OTHOCHO OCHOBHU aKUMOHEPHU NMpaBa

B rpaHuuuTe, 4ONyCTUMWM OT AEWCTBALLOTO 3aKOHOAATENCTBO M B CbOTBETCTBME C
pasnopenbute Ha YCTPOMCTBEHWTE aKTOBE HA CbOTBETHWUTE APY)KECTBA, PbKOBOACTBATa Ha
nybnmyHuTe apy:Kectsa B Mpyna Codapma He Bb3NPENATCTBAT aKLUMOHEPUTE, Aa Ce KOHCYNTUpaT
NOMEXKAY CU MO BbMPOCK, KOUTO Ce OTHACAT 40 OCHOBHUTE MM aKLMOHEPHM NpPaBa MO HAYWH,
KOWMTO He A0MYyCKa M3BbPLUBAHE Ha 3/10ynoTpebu.

3.7.Caenku Ha aKLMOHEPU C KOHTPOIHM NpaBa M CAeNKN Ypes 310ynoTpeba.

PbkoBoacTBaTta Ha nybanuHuTe apyxkectea B [pyna Codapma He gonyckat
OCbLLECTBABAHETO Ha CAE/IKM C aKLMOHEePU C KOHTPOJTHW NpaBa, KOMTO HapyluasaT npasaTa u/uam
3aKOHHWUTE MHTEPECH Ha OCTaHaNUTE aKLUMOHEPW, BKIKOUYUTENHO NPWU YCAOBMATA Ha AOroBapaHe
camu cbe cebe cu.

3.8. lMNonnTtrKa 3a Bb3HarpaxkaeHusa

YnpaButenHute opraHuM Ha nybanyHuTe apyxectBa B [pynata wusrotsat [oknag 3a
npunaraHe Ha NOANTUKATA 33 Bb3HArpa*KAeHUATa Ha Y1eHOoBEeTe Ha ynpaBuUTeNHUTE OpraHn npes
2018 roguHa. [oknagbT pa3KkpuBa HauyMHa, MO KOMTO ce npunara [lonauTtmkata 3a
Bb3Harpa*kAeHuATa, KaTo ce obpblia cneunanHo BHUMaHWE BbpXy M3bArBaHe Cb3gaBaHETO Ha
CTUMYNIMN 332 NPEKOMEPHO MOEMAHE HA PUCK, KOHPAMKT Ha MHTEpPECUM UAW APYro noseseHwue,
BOAewWoOo A0 HebnaronpuATHM nocneguun. PasmepbT M CTPYKTypaTa Ha Bb3HarpakgeHuAta ce
onpeaenat ot O6woTo cbbpaHMe Ha ApPYHKECTBOTO.
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4. PASKPMBAHE HA UH®OPMALNA

PbKkoBoacTBaTa Ha NybanyHuTe gpyxectea B Npyna Codpapma yTBbpKAaBaT MoanTUKa 3a
pasKkpuBaHe Ha MHOOPMAUMA B CbOTBETCTBME CbC 3aKOHOBUTE U3UCKBAHUA U YCTPOMCTBEHUTE
aKToBe.

B cboTBeTcTBME C npueTaTta MNoanTnKa 3a paskpuBaHe Ha MHPOpPMaLMA, PbKOBOACTBATA
Cb34aBaT M NOAADBPIKAT CUCTEMA 3a Pa3KpMBaHE HA MHPOPMaLLUA.

MonuTuKata 3a pasKpuBaHe Ha WHbOpMauMA rapaHTMpa pPaBHOMOCTABEHOCT Ha
aapecatuTe Ha MHoOpmaumATa (aKLMOHEepU, 3aUHTEPECOBAHU NMLA, UHBECTULIMOHHA 06LWHOCT)
M He Mo3BOJIABA 3/10ynoTpebu ¢ BbTpewHa MHOopMauMAa M MaHUMy/IMpaHe Ha nasapa Ha
bUHAHCOBU UHCTPYMEHTW.

PbKkoBOACTBATA Ha NybanyHUTE gpyKecTea B Npyna Codapma CbLLO TaKa:

. rapaHTMpaT, Ye cucTemaTa 3a pasKpuBaHe Ha MHPOPMaLUA OCUTYPSABA MbJIHA,
HaBpeMeHHa, BApPHa U pasbupaema MHOPMALUS, KOSTO AaBa Bb3MOMKHOCT 32 ODEKTUBHU U
MHPOPMMUPAHU PELLEHUA U OLLEHKMU;

° CBOEBPEMEHHO OMNOBECTABAT CTPYKTypaTa Ha KanuTana Ha pAgpyrKectBata MU
CNopasymeHuATa, KOUTO BOAAT A0 YNpPa)KHsABaHE Ha KOHTPOJ, CbM/1IAaCHO HEeroBuTe Npasu/a 3a
pasKpuBaHe Ha MHbOopMaLUS;

° B rpaHMUMUTE HA [AEeNCTBALLOTO 3aKOHOAATeNCTBO WM B  CbOTBETCTBME C
pasnopeabute, YCTPOMCTBEHWTE aKTOBE Ha Apy)KecTBaTa rapaHTMpaT, 4Ye npasBunata w
npoueaypuTe, CbrNacHO KOUTO Ce M3BbPLIBAT NPUAOOMBAHETO Ha KOPNOpaTUBEH KOHTPOA U
N3BBHPEAHM CAENKUN KAaTo C/IMBAHUA U NpoAakba Ha CbLLEeCTBEHN YacTM OT aKTUBUTE, Ca AAICHO U
CBOEBPEMEHHO OMOBECTEHM;

o YTBbPKAABAT U KOHTPOAMPAT CMa3BaHETO Ha BbTPELUHM NpaBuaa 3a U3roTBSAHE Ha
roAULWHUTE U MEeXAMHHUTE OTYETU U peaa 3a pa3kpuBaHe Ha MHGopmauums;
o ca npuvenn BbBTPEWHWM MpaBuAa, KOUTO OCUTYpABaT CBOEBPEMEHHOTO

ONoBECTABAaHE Ha BCAKA CbLECTBEHA, NEepuoAMYHa U MHUMAEHTHA MHOOPMaUMA OTHOCHO
APY)KecTBaTa, TAXHOTO YMpaB/ieHWe, pPbKOBOACTBATa MM, onepaTMBHATa WM  AEWHOCT,
aKUMOHEepHaTa UM CTPYKTypa.

KaTo 4acT oT cuctemaTa 3a paskpuBaHe Ha MHPopmauma, Mpyna Codapma nopabpika
WMHTEPHEeT CTPaHWLUa C YTBbPAEHO CbAbPrKaHWe, 06XBaT M NEPUOAMYHOCT Ha pasKpuBaHaTa
MHopMaLma, YMeTo ume e: www.sopharmagroup.com

PaskpuBaHaTa MHbOpMaLMA Ypes MHTEPHET CTpaHMLaTa Ha pynaTa BKAOYBa:

> OCHOBHA, naeHTUdGUUMpawa MNpynaTa, TbProscka 1 KopnopatneHa MHGopmaums;

> aKTyasiHa MHGOPMALMA OTHOCHO aKLMOHEPHATA CTPYKTYPa;

> yCcTpoincTBeHUTe aktoBe Ha ,Codapma“ ALl M npuetute MNOAUTUKW, MMaLLU
OTHOLUEHME KbM AeMHOCTTa U PYHKLMOHMpPAHeTO Ha MpynaTa;

> MHPOPMaLMA OTHOCHO CTPYKTYpaTa M CbCTaBa Ha YNpaBUTE/NHUTE U KOHTPOHMU

opraHu Ha lpynaTa, KakTO M OCHOBHA MHGOPMALMA OTHOCHO YNEHOBETE MM, BKAOYUTENHO U
nHpopmaLma 33 KOMUTETY;

> ¢drHaHCcoBKM oTYeTH 3a nocneagHuTe 10 roanHu;

> maTtepuanute 3a npeacroawmTte O6wWmM cbbpaHma Ha akuMoHepuTe Ha ,Codapma”
A/l, KaKTO M AONBAHUTENIHWN TaKMBA, MOCTBLNU/IM NO 3aKOHOB pej;

> MHPOpPMaLMA 3a B3eTUTe peweHna oT O6wnTe cbbpaHMA Ha aKLMOHepUTe NOHe 33
nocneaHuTe TPU rogmHn, BKA. MHGoOpMaLma 3a pasnpeaeneHuTe ot [pynata AMBMAEHTM 33 TO3M
nepuoa;

> nHbopmauma 3a ogutopuTe;
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nHpopmaLma 3a NpeacTonLLmM CboUTUS;
MHPOpPMaLMA OTHOCHO EMUTUPAHUTE KLU U APYrY GUHAHCOBU UHCTPYMEHTH;
BaKHa MHPOpMaLMA, CBbpP3aHa ¢ AeMHOCTTa Ha MpynaTa;
nHPopmaLma 3a npaBaTa Ha aKUMOHepuTe B T.4. AOCTaTb4yHO WHPOpmaLMaA
OTHOCHO NPABOTO Ha AKLMOHEPUTE A3 UCKAT BK/IOYBAHETO HA BbMPOCK U Aa NpeasiaraTt peleHuns
Nno Beye BK/IOYEHM BBNPOCKM B AHEBHUA pen Ha O6WwoTo cbbpaHue no pepa Ha 4yn.223a ot
TbproBCKMA 3aKOH;

> MHpopMaLMa 3a KOHTaKTK ¢ [IMPEKTop 33 BPb3KM C MHBECTUTOPUTE Ha ,,Codapma”

YV VYV

AL
lpynaTa noagbprKa v YyXKa0e3MyYHa BEpCUs Ha KOPNopaTMBHATA MHTEPHET CTpaHuMuaTa C
aHaNIOTMYHO CbAbPMKAHME Ha CNeAHUTE €3ULM: aHTZIMIACKU €3UK, PYCKU €3UK U NOJICKM E3UK.
lpynaTa nepuogMyHo paskpuBa MHOOPMAUMA 33 KOPMOPaATUBHOTO YMpaB/ieHue.
PaskpuBaHeTo Ha MHOpPMAUMA 3a KOPMOPATMBHOTO YyNpaB/leHWe CTaBa B CbOTBETCTBME C
npuHUMna ,cnassai nam obsacHasamn”.

PbkoBoactBata Ha nybamuHute apyxectBa B [pyna Codapma  ocurypsasar
ONOBECTABAHETO HA BCAKA CbLLECTBEHA MEpUOAMYHA M MHUMAEHTHA MHPOpMaLMA OTHOCHO
lpynaTa, nocpeAcTBOM KaHa/W, KOUTO NPeaoCTaBAT PaBHOMOCTAaBEH U HaBPeMEeHEeH A0CTbN A0
cboTBeTHaTa MHOPMaUMA OT noTpebuTenure.

Mpe3 2018 rogmMHa pbkoBoacTBO Ha ,Codapma” AL, paskpuBa nyban4YHO perynvpaHa
MHPOPMaLMA Ype3 NpesoCcTaBAHETO M Ha KomucumATa 3a PUHAHCOB HAA30p M Ha 06LLLECTBEHOCTTA.
PerynupaHata nHPopmauma ce paskpmBa Ha oOLWECTBEHOCTTa MO HayMH, KOWTO OCUrypABa
OOCTUrAaHeTO 1 A0 Bb3MOXHO HaM-LUMPOK KPbr NLA e4HOBPEMEHHO, U NO HAaYMH, KONTO He u
AVUCKPUMUHMPA. ToBa ce ocbliecTBABa NocpencTBomM MHPopmaumoHHuTe cuctemu X3INEWS um
Investor.bg, KakTo 1 Ha BapwascKkaTta ¢oHgoBa 6opca, Ypes MNonckata UHGOPMALMOHHA areHumA,
¢ kouto ,,Codapma“ ALl UMa CKNHOYEHN AOTOBOPY.

5. BAMHTEPECOBAHW TMUA

PbKoBOACTBATa OCUIypABAT ePEeKTUBHO B3aMMOLENCTBME CbC 3aMHTEPECOBaAHUTE NMLa.
KbM Tasu KaTeropus ce OTHACAT ONpeaeneHn rpynu nuua, Ha Kouto [pynaTta AMPEKTHO
Bb34EMCTBa M KOMTO OT CBOA CTpaHa MoraT Aa NOB/AMAAT Ha AEWHOCTTa W, B T.4Y. AOCTaBYMLM,
KJIMEHTU, CNYKUTENUN, KPEAUTOPU, TPYNK 3a obL,ecTBeH HaTUCK U Apyru. [pyKecTsaTta B [pynaTta
naeHTMOUUMPAT KOU Ca 3aMHTEPECOBAHMTE INLLA C OTHOLIEHWE KbM AeMHOCTTa UM Bb3 OCHOBA Ha
TAXHATa cTeneH u cdepa Ha BAMAHUE, PONA N OTHOWEHWE KbM YCTOMYMBOTO UM pPa3BUTUE.

B cBoATa NoOANTUKA CNPAMO 3aNHTEpPEeCOBaAaHUTE INLA, PbKOBOACTBATA Ce C'b06pa3ﬂBaT CbC
3dKOHOBUTE U3NCKBAHUNA U NPUHLUNNTE 33 MPO3PAYHOCT, OTYETHOCT U 6uM3Hec eTuKa.

PbKoBoACTBaTa Ha ApY)KecTBaTa rapaHTMpaT A0CTaTb4yHa MHPOPMMUPAHOCT HA BCUYKM
3aMHTEepPecoBaHM NLA OTHOCHO 3aKOHOBO YCTaHOBEHUTE MM MpaBa.

B cboTBeTCTBME C TaswW NONWUTUKA, PbKOBOACTBATA Ha Apy:KecTtBaTa B pyna Codapma
n3paboTBaT KOHKPETHM NpPaBMIa 33 OTYMTAHE MHTEPECUTE Ha 3aMHTEPEeCOBaHUTE NLLA, KOUTO
ocuUrypsaBaT U TAXHOTO NPMB/IMYAHE MPU PellaBaHe Ha OnpesesneHu, U3UCKBALLM NO3ULMATA UM
BbNpocu. Tesn npasBuna rapaHTMpaTt banaHca mexkay PasBUTMETO Ha ApyKecTBaTa B [pynaTa,
MKOHOMMYECKOTO, COLMANIHOTO M €KOJIorocbobpasHOTO pasBUTME Ha cpeaaTa, B KoATo TA

bYHKUMOHMPA.
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PbKoBoAcTBaTa Ha gpykecTsata B Mpyna Codapma noaabprKaT ePeKTUBHM BPB3KM CbC
3aMHTepecoBaHuUTe vua. MepruoguyHO, B CbOTBETCTBME CbC 3aKOHOBUTE HOPMM WM aobpaTta
MeXAyHapoaHa NpaKTMKa 3a pasKkpuBaHe Ha MHPopmauma oT HedUHAHCOB xapakTep, MpynaTta
MHPOpPMMPa 338 MIKOHOMUYECKM, COLLMANHM U EKONNOTUYHU BbNPOCK, Kacaeln 3auHTepecoBaHuTe
NMLUA, KaTo Hanpumep: 6opba c KopynuuaTa; paboTa CbC CAYXKUTENUTe, AOCTaBYMLMTE WU
KAMEHTUTE; coLMaiHaTa OTTOBOPHOCT Ha MpynaTa; ona3BaHeTo Ha OKOJ/IHATa cpeaa.

PbKkoBoacTBaTa Ha pApyKectBata B [pyna Codapma rapaHTMpaT nMpaBoTO Ha
CBOEBPEMEHEH M pe0BeH A0CTbM A0 OTHOCMMA, AOCTAaTbYHA U HAaZeXAHa MHGOPMaLMA OTHOCHO
lpynaTa, KOraTo 3anHTepeCcoBaHMTE INLA Y4aCcTBAT B NpoOL,Eeca Ha KOPNOpPaTUBHO ynpas/ieHue.

Il. O6sacHeHMe KOM YacTM Ha KopeKkca 3a KOpnopaTMBHO ynpasieHue no T. 1,
6ykBa "a" unm 6ykea "6" ot un. 100 “H” an. 8 He ce cna3BaT U KaKBM Ca OCHOBAHUATA 33
TOBa, CbOTBETHO KOFraTo EMUTEHTDHT € PeLLn/ A4a He ce N030BaBa HAa HUKOe OT NpasuaaTa
Ha KOAEeKCa 3a KOpNopaTUBHO ynpaB/sieHUue — OCHOBaHUA 3a TOBA

MNy6anyHute ppyxkectea B pyna Codapma cna3saT BCMYKM 4YacTM Ha Kopaekca 3a
KOprnopaTMBHO ynpassieHue no T. 1, bykea "a".

lll. OnucaHMe Ha OCHOBHUTE XAPAKTEPUCTUKU HA CUCTEMUTE 33 BbTpeLleH
KOHTPO/N U ynpaBaieHUne Ha PUCKa Ha eMUTEHTA BbB BPb3Ka C npoueca Ha ¢m-|a|-|coso
OoT4YUTaHe

BbTpelwHaTa KOHTPOIHA cMcTEMA Ha PUHAHCOBOTO OTYMTAHE M OTYETHOCT B APY*KecTBaTa
oT 'pyna Codapma e pa3paboTeHa B pe3ynTaT Ha NPOy4YBaHUA Ha JOOPU OTYETHM U KOHTPOJIHM
NPakKTMKM B bbarapus v Ha ronemm dapmaueBTUYHU TFPynu, KaKTO M MNpWU crasBaHe Ha
HaLMOHANIHUTE 3aKOHOBW W3UCKBAHWSA, BK/. 33 JIMCTBAHW HA PEryavMpaHy nasapyv KOMMNaHUU U
roynn. Ta e B MOCTOAHEH Npouec Ha HabnwaeHMe OT CTpaHa Ha PbKOBOACTBATa M Ha
AopaspaboTBaHe M ycbBbpLEHCTBaHE. [loBeYyeTo napaMeTpu, KOUTo Lie 6baaT NpeaocTaBeHn B
HacToAWMA AOKYMEHT, Ca OT NPaKTMKaTa Ha APY*KeCcTBaTa C Hali-pasBUTM CUCTEMU Ha BbTpeLleH
KOHTpOA, a UMeHHo — ,,Codapma“ Al n ,Codbapma Tpengmur” AL.

BbTpelHaTa KOHTPOIHA cMCTeMa Ha PUHAHCOBOTO OTYMTAHE M OTYETHOCT Ha APYy*KecTBaTa
B8 lpynata npeacTaBnABa KOMMNEKC OT MOBEAEHYECKM U TEXHUYECKM NPUHLMMM, MPaBuUAa,
CpeacTBa, Npoueaypv W KOHTPOJIHM AEWNCTBMA, KOUTO ca CheuuanHo paspaboTteHn u
npPUCNocobeHn KbM cneunduKaTa Ha ApYy*KecTBaTa, TAXHATA AEMHOCT M OTYETHa cuctema. Ta e
HacoYeHa KbM:

. OCUrypsiBaHe Ha TeKywo HabnloaeHMe M HAacouBaHE HA OTYETHUTE AEeMHOCTU
cnpsAmo uenuTe Ha [pynaTa, O4Y4akBaHMATA Ha Pa3NIMYHUTE 11 NoTpebuTenn M NocTUraHe Ha
HeobxoanmaTta UM epeKTUBHOCT U ePUKACHOCT, BK/. NPU M3MON3BAHETO Ha 3aeTUTE pecypcu; u

. OoCUrypsiBaHe Ha afleKBaTHO M CBOEBPEMEHHO aZpecupaHe Ha yCTaHOBEHM BusHec
PUCKOBE, KOUTO MMAT BANAHME BbPXYy PUHAHCOBATA, YyNPaBAEHCKA M ONepaTMBHa OTYETHOCT.

Mo-cneuymanHo, TA e pa3paboTeHa NO HauWH, KOMTO Aa Cb3gaBa KomdpopT Ha
PBbKOBOACTBOTO, Ye:

. Apy»KecTBaTa B pynaTa cna3saT NPUAOKMMUTE 3aKOHOBU U3NCKBAHWUA B 0H6aacTTa
Ha CYETOBOACTBOTO, OTYETHOCTTA WM APYrUTe NPSAKO CBBP3aHW C TAX 06nactm, M ocobeHo
M3NCKBAHMATA Ha 3aKOHA 33 CYETOBOACTBOTO M MeXayHapoaHUTe CTaHAapTM 3a PUHAHCOBO
OTYUTAHE;

. B lpynaTa ce cnasBaT MHCTPYKUUUTE M HACOKUTE Ha BUCLLIETO PBKOBOACTBO MO
OTHOLUEHME Ha OTYETHOCTTA U AOKYMEHTALMATA;
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. Hanuue e M3NCcKBaHaTa epeKTUBHOCT N ePMKACHOCT Ha PUHAHCOBO-CHETOBOAHMA
npouec, BKA. KOHCONMAALMOHHUA U AOKYMEHTaIHAaTa 060CHOBAHOCT;

L4 Haauue € BUCOKa CTeneH Ha CUrypHOCT No ona3BaHeETO M nogabpKaHeTo Ha
dKTUBUTE Ha ApYy*KecCTBaTa B I'pyrlaTa, BK/. U nNpeBeHUNA OT USMaMU U TPeLLKN; n

. € Ha/nue ocurypasaHe Ha AOCTOBEPHA, KayecTBeHa U cBoeBpemeHHa GMHaHCoBa
M onepaTMBHa MHGOPMALMA 33 BbTPELUHWN M BbHLWHKW NoTpebuTtenn.

OCHOBHUTE KOMMOHEHTM Ha BbTpeWwHaTa KOHTPOJ/IHA CnCtema OTHOCHO d)MHaHCOBOTO
OTYUTaHe N OTYETHOCT BK/1lOYBa:

a) Bb3npmnemaHe n cna3BaHe Ha eTU4HUTE NPpUuHLKUNnN U Nnpasuaia Ha nosegeHue,
KOUTO Ca npueTn C ETMYHMA KogeKc Ha noBepeHue Ha CNYXKUTENNUTE HA I'pyna Cod)apN\a n no
OTHOWEHWE Ha (I)MHaHCOBOTO OTYNTaHE N OTYHETHOCT M BCUYKM CBDBP3aHM C HEA npouecu,
npoueaypun u AeﬁCTBMﬂ Ha UennAa nepCcoHan Ha gPy*KeCTBOTO;

6) paspaboTBaHe u onpeaensHe Ha ONTUMAJIHA CTPYKTYpa OT 3BEHA, aHTaXKMpPaHU
B MpouecuTe, CBbp3aHN € PMHAHCOBATA OTYETHOCT, C ACHO AePUHMPAHM OTFOBOPHOCTU U
Aeneraumm, NpPaBOMOLLMA M 33a4b/KEHUA, BKA. 4Ype3 pa3paboTeHM MUCMEHW BbTPELLHM
OOKYMEHTH;

B) pa3paboTBaHe Ha NOAUTUKMK 3a noabop, obyyeHne 1 pasBUTME Ha NEPCOHaANa,
3aeT B NPOLECUTE Ha CYETOBOACTBOTO U GMHAHCOBATa OTYETHOCT;

r) paspaboTBaHe, BHeapABaHEe M NOAAbBP)KAHE HA KOHTPOJHW Npoueaypu u
npasuaa 3a BCEKM eTan OT NPOLLecUTe, CBbP3aHU CbC CYETOBOACTBOTO, GMHAHCOBOTO OTYMUTAHE U
OTYETHOCT, C MPUOPUTETHO NOCTEMNEHHO BbBEXKAAaHE Ha GOPMANU3NPAHN MUCMEHN NPoLEeaYPU;

4) pa3paborBaHe Ha npoueaypu nNo wuaeHTUdGMUMpaHe, HabnwoaeHue U
yrnpaB/ieHWe Ha PUCKOBETE, CBbP3aHM CbC CYETOBOACTBOTO, GMHAHCOBOTO OTYMTAHE U OTYETHOCT,
BK/l. pa3paboTBAaHETO HA aAEKBATHN MEPKU N AEUCTBUA 33 TAXHOTO MUHUMU3UPAHE; U

E) pa3pa60TBaHe 7 nogavpixaHe Ha adEKBATHA opraHunsauuna Ha
MHd)OpMaLI'VIOHHaTa Cnctema, BK/1. KOHTPOIN 3a OOCTbN, BbBEXAHE, o6pa60TKa 1N U3BIN4aHeE H
AaHHWN, NPpOMEHU B CUCTEMATAQ, pa3npeaesieHne Ha OTTOBOPHOCTUTE Ha 3a€TUTE B HeA Il a, KaKTo
N CbXpaHeHWME N Ona3BaHe Ha Uenoctra U UICTUHHOCTTA Ha AaHHWUTE B CUCTEMATA.

KonmponHa cpeda

EmuyHu npuHyunu u npasuna, c8vbpP3aHU ¢ npoyecume Ha cwemoeodcmeo, d)UHGHCOGOI’nO
omyumaHe u om4yemHocm

PbKOBOACTBATA Ha pa3/IMYHMTE HMBA Ha ApyXKecTBaTa B pynaTa ca BbBENM U MOCTOAHHO
Habnto4aBaT CNa3BaHETO Ha €TUYHM LLEHHOCTM KaTo NOYTEHOCT, HE3aBUCMMOCT U OBEKTUBHOCT
KaTo yHAAMEHTM Ha NPOodEeCcUMOHANHOTO NOBEAEHME HA BCUMYKM /MU, 33eTU B NPoOLECUTE,
CBbP3aHM CbC CYETOBOACTBOTO U PUHAHCOBOTO oTymTaHe B lpynata. Te ce sABABAT pamKaTa,
CNPAMO KOATO € M3rpafeHa KOHTPOJIHATA Cpesa, U KOATO e NOBAUANA BbpXY ePeKTUBHOCTTA Ha
NPOEKTUPAHETO Ha MOAENA, aAMUHUCTPUPAHETO M TEKYWOTO HabAoAeHME Ha OCTaHanuTe
KOMMOHEHTN Ha BbTPELIHMA KOHTPOA B 06nacTTa Ha cyeToBOAHATa AEMHOCT U dUHAHCOBaTa
OTYeTHOCT. [MoYTEHOCTTA M €TUYHOTO NOBeAEHME Ca NPOAYKT Ha YCTAaHOBEHUTE OOLLM €TUYHN U
noBefeHYECKN CTAaHOAPTU Ha APYXKecTBOTO. Te ca ACHO KOMYHWKMPaAHW C Lennsa ¢puHaHCOBO-
CYETOBOAEH M KOHTPOJIEH NEPCOHA U HEMPEKBCHATO Ce YTBbPKAABAT HA NMPaKTUKA.
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ETMYHWTE NPUHLMMM, KOUTO PBKOBOAAT NPOdECMOHANHOTO NOBEeAEeHNE, KOUTO CaeaBa Aa
Ce cnasBaT OT BCMYKM ANLLA, AHTFAKMPAHM MPAKO MAM KOCBEHO B CYETOBOAHATa AEMHOCT U
npouecute CBbP3aHM C OGUHAHCOBOTO OTYMTAHe ca: OBEKTUBHOCT, 6e3npUCcTPacTHOCT;
HEe3aBUCMMOCT;  KOHCEPBATMBHOCT,  MNPO3PAYHOCT;  MeTogosiorMyecka  0BOCHOBAHOCT;
nocnefoBaTeNIHOCT M M3M0/I3BaHEe HA HE3aBUCUMMMK eKCnepTu. Tesn NPUHLMNK ce npunaraT Ha
BCUYKM eTanu Ha GMHAHCOBOTO OTYMTAHE MpW: M3BOp Ha CYETOBOAHA MOSUTUKA; CYETOBOAHO
NPUKNOYBaHE; U3roTBAHE U NpuaraHe Ha NPUBGAN3UTENHN CYHETOBOLHM OLEHKU U U3TOTBAHE Ha
Ny6NUYHM M yNPaBAEHCKM GUHAHCOBM OTYETWU, Ha APYrKU NyO6AUYHWU OOKNALM U AOKYMEHTH,
CbAbPKAWM U GUHAHCOBA MHPOPMaLMA.

yI'IpCJSﬂeHCKU Oop2aHuU, omeo8opPHU 34 omoesiHUMme KOMMNoHeHMU Ha UAMOCMHUA rnpouec
rno ciemosodcmeo u d)UHCJHCOBO om4yumaHe

YNpaBNeHCKNTE OpPraHW, KOUTO HOCAT onpegeseHn OTFOBOPHOCTM U MPABOMOLLUA
OTHOCHO npoueca Ha GUHAHCOBO OTYMTAHE M Pecn. Ha APYrn CBbP3aHM C HEero npouecu ca
Pa3NIMYHK 33 Pas3NIMYHUTE ApyKecTBa OT [pynaTa. 3a [pynaTta KaTto usno Te ca: CbBeTbT Ha
avpektopute, OAUTHMAT KomMUTeT, PUHAHCOBMAT AMpPeKTop, [NaBHMAT cuyeTOBOAMUTEN,
PbKkoBoguTenat Ha otaen ,PUnopTuHr® n PbkoBOAWUTENAT Ha oTaen ,BbTpeweH oaut” Ha
[pyxecTtBoTO-MaliKa ,,Codapma“ ALL.

TexHuTe GYHKLMU M OTTOBOPHOCTM MOraT A4a ce 0606LWAT No cneaHUA HaumH:

o CbBeTbT Ha AMPEKTOPUTE NPUEMa M MNOTBbP)KAABA: CYETOBOAHATA MOAUTMKA U
NPOMeHUTE B Hes 3a BCEKM OTYETEH nepuog, pa3paboTeHuTe CYeTOBOAHM MPUBAU3UTENHM
OUEHKM KbM faTaTa Ha BCEKM OTYETEH Mepuos, BKA. NpuaaraHaTa metoaonorns; GuHaHcoBuTe
OTYeTM W [AOKNAAM, M APYrU NYOAUYHWM [LOKYMEHTW, CbabpKawm ¢uHaHcoBa WMHOpMaLMs;
bYHKUMUTE, OpraHM3aumsaTa M OTFOBOPHOCTUTE HA BCUYKWU CTPYKTYPHM 3BEHA W TeXHUTe
PbKOBOAMUTENN, 33€TM B NPOLLECUTE MO M CBbP3aHU C GUHAHCOBOTO OTYMUTaHE; pa3paboTBaHeTo,
BHEAPABAHETO M TeKywoTo HabnogeHne GpyHKUMOHMPAHETO Ha OTAeNHWUTE KOMMOHEHTU Ha
BbTPELIHATa KOHTPO/IHA CUCTEMA, BKA. AEMHOCTTA Ha oTAen ,BbTpeweH ogut”;

L4 OOUTHUAT KOMUTET He3aBUCUMO Ha6mop,asa peannsaumnAaTa Ha npouecuTte no
d)MHaHCOBO OTYUTaHE, NpunaraHnNTe CHETOoBOAHUN MOJIUTUKU U Ed)eKTMBHOCTTa Ha BbTpelHaTa
KOHTPOJ/IHA CUCTEMA Ha AOPYXKECTBOTO, BK/A. YNPaBAEHUETO Ha PUCKA, KAKTO U U3NB/IHEHUNETO U
pPe3ynTaTuTe OT BbHWHNA N BbTpELIEH OAUT,

° PUHAHCOBUAT AMPEKTOP OTroBapAa 3a UA/0CTHATa opraHu3auma, pyHKLMOHUpPaHe
W TEKYLL, KOHTPO/1 Ha CYETOBOHATA AEMHOCT U Ha GMHAHCOBOTO OTYMTaHe. Ton NPSAKO pbKoBOAU
Lenma npoLec, B3ema BCUYKM K/AKYOBU pPELIeHUA CBbp3aHW C PUHAHCOBUTE OTYETU U ApPYrU
ny6aMYHN AOKYMEHTU ¢ PuHaHcoBa MHPopmaumsa. CblLlo TaKa TOM 0A06paABa Ha MbPBO HUBO
CYETOBOAHATA MOJINTMKA, OCHOBHUTE OTYETHU METOAMKM U OLIeHsABa M npuema paboTtata Ha
M3NON3BAHN HE3aBUCMMWU eKcrnepTu (OLEeHUTENN, aKTIOePU, KOHCYNATAHTU M Ap.), Y4acTBaLLM B
npoueca Ha ¢MHAHCOBO OTYMTaHe. TOW cnegu TEKyWoO, 3ae4HO C [1aBHWUA CYETOBOAMUTEN U
pPbKoBOAUTENA Ha oTAen ,,PUnopTuHr’ epekTute U puUckoBeTe BbpXy GUHAHCOBUTE OTYETU OT
yCTaHOBEHUTe 6M3HeC pUCKOBe 3a APYHKECTBOTO;

L [NaBHMAT cyeTOBOAMTEN OPraHU3NpPa N PbKOBOAU CHETOBOAHO-OTYETHATa ,D,EVIHOCT
Ha 4PYyXeCTBOTO — KOHTPO/IMPA U METOAO0NOTNMYEeCKMU HanpasBaABa TEKyWOTO CHEeTOBOACTBO,
PBKOBOAU U3IFTOTBAHETO Ha d)MHaHCOBM M ynpaBaeHCKKN OTYETH, OTroBapAa 3a pa3pa60TBaHeTo n
BHEAPABAHETO Ha CHETOBOAHO-OTYHETHUTE METOAUMKUN U TEXHUKKN; OTroBapAa 3a npoueca no
c4eToBOAHO NPUKAKYBAHE U M3roTBAHETO HA BCUYKM CHETOBOAHU I'IpM6J'IM3MTeﬂHVI OLLEHKMH,
npegnara m pa3pa60TBa c4eToBO4HU NONMNTUKU U NPOMEHU B TAX, Chedn 3a TEKYLWU NMPOMEHU B
MC®O.
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Ton e NPEKNAT KOHTAKT C MU3NON3BaHUTE BbBTPEWHU U BBHWHU €KCNEpPTU 3a Uennte Ha
d)VIHaHCOBaTa OTHETHOCT,

° OTtgensbT ,,PUNOPTUHTY M HEroBUAT PBLKOBOAWUTEN OCbLLECTBABAT LANOCTHA
OpraHusaums, MeToL0N0rMYecko obesneyaBaHe U peannsaLma Ha NPoLLeca, CBbP3aH C U3roTBAHe
Ha KOHconuaupaHute OJUHAHCOBM OTYETU Ha APYXKECTBOTO, BKA. TEKYWMA KOHTpOAN,
WHCTPYKTUPaHe, HabntoaeHne 1 aHannsm Ha GUHAHCOBUTE OTYETU 33 LLEINTE Ha KOHCONMAAUmA
Ha ApyrkecTBaTa oT [pynaTta Ha Codapma;

o OTpen ,BbTpeweH oauT” M3BbpLUBA NOC/NEABALY, KOHTPON BbPXY onepauuuTte u
AeMHOCTUTE, CBbP3aHM C U3rOTBAHETO HA PUHAHCOBUTE OTYETM HA APYKECTBOTO M CNA3BAHETO Ha
BbBeAEHUTE BbTPELUIHN KOHTPOAU MO OTAENHUTE PYTUHHU U HEPYTUHHU NPOLECH.

MoaumuKka U NPAKMUKG, C8bP3aHU C YOBEWKUMe pecypcu 6b8 (UHAHCOBO-
cyemosoOHUmMe omoenu

B ApyXecTtBaTa OT rpynaTa MMa YCTaHOBEHU NOJINTUKM WU MNMpPaBuUaa, CBbP3aHU C
ynpasieHNeTo Ha 4YoBelKnTe pecypcun, 3aetn B npoueca Ha d)VIHaHCOBO OTYUTaHE U Apyrute
npouecu, CBbp3aHU C Hero. Te BKAKOYBAT HANIOXKEHU N NpUaaraHn NoAUTUKKU N npoueaypu npu
nop,6opa M Ha3Ha4aBaHETO Ha KaapKn, HAaCoO4YEeHUN KbM O6pa3OBaHMeTO n ﬂpOd)eCMOHa}'IHMFI onwuT,
KOMMNIOTbPHATA rPaMOTHOCT U BNALEHMETO Ha YyXKAM e3num OT KaHgumpatute. [Npwu nop,60pa
BoAeln Ca USUCKBAHNATA, 3a/10XKEHUN B ANNBKHOCTHUTE XapPaKTEPUCTUKUN Ha OTAENHUTE NO3NLUUNN.

Kbm noautmkute 3a ynpassieHne Ha nepcoHasia Ca BKAKOYEHU U TaKMBa, CBbP3aHU C
NOCTOAHHOTO AONBAHUTENHO I'IpOd)eCMOHaJ'IHO o6yt-|eHme, oCbBpemMeHABaHE U paswinpABaHE Ha
3HAHNATA U YMEHUNATA HA 3a€TUTE CneunanncTtun. 3a4b/IKUTENHO ce nposexaat O6y‘-IeHMﬂ npu
npomMmAHa Ha HOPMATUBHU aAKTOBE, MC®O, AdHDBYHU 3aKOHU U OPYrK, KacCaelh NpAKO TAXHATA
pa60Ta. Lenta Ha Tasu NOAUTMKA e Aa ce NOCTUTHe yBe€/In4aBaHE Ha TAXHATA EKCNEPTU3a U
YCbBbpPWEHCTBAHE HA YMEHUNATA MM 3a NOBULLUABAHE Ha ed)eKTMBHOCTI'a npn n3nvIHEHNE Ha
CJ'Iy)Ke6HMTe MM 3a4bNKEHUA.

Mpouec Ha pynama 3a oUeHKa Ha PUCKA, C8bP3AH C (hUHAHCOBOMO OMYUMAHE

CbBeTbT Ha aupektopute, OAUTHUAT KomuTeT, OUHAHCOBUAT AUPEKTOP U [NaBHUAT
CYETOBOAMTEN HA APYKECTBOTO MMAT K/IHOYOBA PO/IA B NPOLLECA 33 MOCTOAHHO UAEHTUOMLMPaAHE,
Habnto4eHMe M KOHTPON HA BU3HEC PUCKOBE, BK/. 3@ YCTAHOBABAHE W KOHTPO/ Ha epeKTUTe Ha
Te3M OT TAX, KOMTO OKasBaT MNpPAKO BAWAHWE BbBPXY OTAENHM npouecu M ob6eKTn ot
CY4eTOBOACTBOTO, GMHAHCOBOTO OTYMTAHE N OTYETHOCTTA Ha ApyXKecTBaTa. Te 3aeHO ocurypsasat
LUANOCTHUA MOHUTOPUHTI BbPXY NpoLeca No ynpaBieHUe Ha pUCKOBeTe.

Puckosute ¢aKkTopu, MMaLLM OTHOWEHME KbM HaaexaHaTa ¢(PUHAHCOBA OTYETHOCT,
BK/IIOYBAT BbHLUHW U BbTPELUHN CbOUTUA, CAENKM M 06CTOATENCTBA, KOUTO MOraT Aa Bb3HMKHAT U
[a ce OTpa3AT HEeraTMBHO BbPXY CMOCOOHOCTTa Ha MPeAnpuUATMETO A3 Cb3AaBa, NOAAbPXKA U
06paboTBa CYETOBOAHM WM ONEepaTMBHU AAHHWM NO HAYMH, KOMTO Aa rapaHTMpa A0CTOBEPHA
¢$MHAHCOBa OTYETHOCT, OTYETU U AOKNAAM. B TpynaTa ca AedrHMPaAHN KaTO OCHOBHU CAefHUTE
dakTopu:

a) KaTo BbHLIHW PUCKOBE Ce OnpeaenaT: NpoMaHa B BU3HecC cpeaaTta M NasapHaTa cpesa
Ha [py)KecTBaTa M TEXHUTE OCHOBHM MPOAYKTU; AEWHOCTTA Ha KOHKYPEHTUTE; MPOMAHA B
3aKOHOBATa W peryfatopHa pamMKa; MNPOMEHW B K/OYOBM [OCTAaBYULM UAN  KIIUEHTW;
He06pPOCHBECTHU MM 3I0HAMEPEHN AEUCTBUA OT BbHLIHW ANLA; 6bP3 KOPNOPATMBEH PacTeX U
pacTex Ha rpynaTta; pa3BuTMe Ha APYKECTBATa, B KOUTO TO AbPKM 3HAUYUTENHM MHBECTULUKN NOA,
dopmata Ha yyacTma u/unm npeaocTaBeHn 3aemu.
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6) KbM BbTPELWHUTE PUCKOBE CE MPUYMCNABAT: NPOMAHA Ha TexHoNornyHata 6asa Ha
OpYrKecTBaTa, Ha HauyMHa M MHTEH3UTETa HA M3MNO0A3BaHE Ha TEXHUTE aKTUBU U Pecypcu; HOBMU
NPoOAYKTM W AEMHOCTM; HOBWM CYETOBOAHW NOAUMTUKM M MCPO; npomeHW B nepcoHana Ha
oTAenuTe, OTFOBOPHMU 3a M/MAnM Cc  PpUHAHCOBATA OTYETHOCT, NMPOMEHU B MHPOPMALMOHHUTE
CUCTEMU; TPELWKM B paboTaTa U/MAN HeAOCTaTbYHN 3HAHUA MW YMEHUA Ha nepcoHana, 6bp30
pa3wnpaBaHe Ha AEeNHOCTTa B Yy»KOUHA; NPUNOKEHNE HA MHOXKECTBO NPUBANIUTENHU OLLEHKUN —
0C06€eHOo NPUNOoXKEeHMe Ha cnpaBesIMBU CTOMHOCTU U M3YMCNABAHE HA Bb3CTAHOBUMMU CTOMHOCTU
Ha onpeAeneHn HeTeKyLWM aKTUBM, C Y4aCTUETO HA BbHLUHW EKCNepTH.

PuckoBuTe ¢aKkTtopu, KOUTO MMaT MOBTapAll, Ce Xapaktep W/MAM ca CBbP3aHU C
NPUIOXKEHME Ha CHETOBOAHM NMOAUTUKUN U NPUBANIUTENHU OLEHKK, TEKYLLO ce ciedaT oT [1aBHUA
cyetoBOAMTENl Ha [pynata, KOMTO npedsiara pelweHus 3a YnpaBAeHMETO U MNPaBUAHOTO
OTpassiBaHe Ha TeXHUTe epeKT BbB PUHAHCOBUTE OTUETU.

HosuTe puckosu pakTopu ce naeHTMouumpat oT PUHaHCOBUA AMPEKTOP Ha MpynaTa, KaTo
Te ce OLEeHABAT M pa3paboTBaT OT Hero, CbBMECTHO ¢ MNaBHMA cHeToBOAUTEN U PbKOBOAUTENSA HA
otaen ,,PunopTuHr”. Mpu HEO6XO4MMOCT, CE M3MNON3BA M KOHCYNTAHTCKA NMOMOLL, OT HE3aBUCUMM
KOHCYNTaHTW, BKA. U 3@ NPUIOKEHNETO Ha HoBn MCDO. O6wwoTo HabatogeHMe Ha npoueca no
yrnpaB/iieHNETO Ha PUCKOBETE, CBBbP3aHM C GMHAHCOBOTO OTYMTAHE, Ce ocbluecTBABa OT OAUTHUA
KOMUTET Ha APY*KecTBOoTO.

UHopmayuoHHa cucmema Ha Opyxcecmeama 8 lpynama. Omoen ,,Cuemosodcmeo” -
0p2aHU3ayUA Ha c4YemosoOHama ¢yHKUuUA 8 Opyxecmeama 6 [pynama u npouyeca Ha
¢puHaHco80 omyumare

UHpopmayuoHHa cucmema

NHdopmaumoHHaTa cuctema Ha ,Codapma“” ALl BkAouBa MHPpACTPYKTypa (Pusmyeckm m
XapAyepHU KOMMNOHEHTH), codTyep, Xopa, npoueaypu 1 gaHHW. [lpyKecTBOTO € BHeApwuao npes
2013 r. ERP cuctema Microsoft Dynamics AX. Ta o6xBalla BCUYKM Npouecu no npoaaxbu, cknag,
rNaBHO NJaHMpaHe, NPOU3BOACTBO M CHeTOBOACTBO. CucTemaTa e aganTMpaHa U BHeApeHa, npu
OTYMTaAHE Ha cneundUKMUTE Ha CaMOTO APYKECTBO, HO M Ca 3aMMCTBaHW A0OpM NPaKTUKK OT
dbapmaueBTUYHNS CEKTOP U APYrM Npon3BoaCcTBEHM BpaHLLOBe.

OcBeH OCHOBHaTa MHPOPMaALMOHHA cucTema, B [pyKecTBOTO ce M3M0A3BaT M CaegHUTe
CMCTEMU: XepMeC — CMCTEMA 3a YNpaBJ/IEHME Ha YOBELIKUTE PecypcH, KOATO MOKPMBA LenuAa
YNPaBAEHCKU LIUKBA, CBBbP3aH C NIAaHUPAHETO, OLLEeHKaTa, Bb3Harpa*kAeHUATa U pa3BUTMETO Ha
yoselwkKua Kanutan B ,,Codpapma“ ALl. Bpb3KaTa mexKay Taxe, Ye ce BKapBaT AaHHM OT Xepmec B
Microsoft Dynamics AX. KayectBoTo Ha MHpOpmaumsaTa, reHepupaHa oT cuctemata Microsoft
Dynamics AX n gpyrute npoayKTn, ocurypsasa 3Ha4MTENIHN Bb3MOXXHOCTM Ha PbKOBOACTBOTO A3
B3MMa afleKBaTHM, 0OOCHOBAHM U CBOEBPEMEHHMW PELUEHMA NPU YyNpPaBAEHNETO U KOHTPOA Ha
AEeMHOCTUTE MO U3TOTBAHETO Ha Pa3/IMYHM PUHAHCOBM U YNPaABAEHCKM OTYETH, KAaKTO U Ha APYrU
ny6/INYHN AOKYMEHTU ¢ PUHaHcoBa MHPopmaums.

MHPopmaumoHHaTa cuctema Ha ,Codapma TpenauHr? ALl BKAOYBA MHPPACTPYKTYpa
(dM3nyeckM M xapayepHU KOMMOHEHTH), codTyep, Xopa, NPouUeAypuU U AaHHWU. [pyKecTBo
ctaptupa npe3 2014 r. noetanHoTo BHeapsaBaHe Ha ERP cuctema SAP. Tsa obxBalwa BCUYKMK
OCHOBHM TPaH3aKLMOHHM Mpouecn B KoMnaHuATa CucTtemaTta e aganTupaHa v BHeApeHa, npu
OTYMTaHe Ha cneuMdUKMTE HA CaMOTO APYXKECTBO, HO W Ca 3aMMCTBAHW [06pWM MPaKTUKM OT
dbapmaueBTUYHNS CEKTOP U APYrM Npon3BoACcTBEHM BpaHLLOBE.

[eknapaumsa 3a KOpnopaTMBHO ynpasnieHune Ha Mpyna Copapma

15



OcBeH ocHoBHaTa MHPOPMALMOHHA cucTemMa, B [IpyKecTBOTO ce M3NOAN3BAT U CeaHUTe
cuctemun: FM+ nnaHupaHe v ynpasaeHue TPaHCNOPT, MOBMIHO NPUAOXKEHME 3a YNpaBaeHMEe Ha
wodbopu (BbpXy MobunHa nnatdopma Ha SAP), KNAPP WMS n SAP WMS - ynpaBneHue Ha
cknagosete, SAP Hybris - ynpaBneHue Ha online npogaxkbu, Xepmec - ynpasneHne Ha HR.
Bpb3kaTta mexkay TAX e ocbliecTBeHa u4pe3 uHTepdelicn. KayectBOTO Ha WMHbOpmaUMATA,
reHepupaHa oT ERP cuctemata SAP n gpyrute npoayKTu, oCUTrypABa 3HAYUTENHN Bb3MOXKHOCTU
Ha PbKOBOACTBOTO 43 B3eMa aAeKBAaTHM, OOOCHOBaHM M CBOEBPEMEHHM pPELUEHUA NpU
YyNpaB/feHMETO W KOHTPOA Ha [AEeMHOCTUTE MO W3roTBAHETO Ha pPasMyHM GUMHAHCOBU U
YNpPaB/EHCKM OTYETU, KAKTO M Ha Apyrn NybAnYHM AOKYMEHTUM € GMHAHCOBa WHPOpMaLMA.
MpeasunAa No-mankuTe Mmallabu Ha feMHOCTTa Ha OCTaHaAuTe ApyrKecTBa B [pynaTta, BCAKO OT TAX
M3Non3Ba CbOTBETCTBALW, Ha Hyxaute my codtyep. UNHOOpmauMOHHATa cucTema, Mmala
OTHOLWIEHME KbM LeAnTe M npoueca Ha OUHAHCOBOTO OTYMTAHe, obxBalia MeToan U
OOKYMeHTauuaA, KOUTo:

° naeHTndMuUmMpaT 1 0TPassBaT BCUYKU BaAUOHU CAENKM U ONepaLnm;

o ONUCBAT CBOEBPEMEHHO CAENKUTE U onepauuuTe C A0CTaTbYyHO MNoapobHoCTH,
No3BOAABALLM NOAX0OAAWATa UM KnacuduKauma 3a uenmTe Ha GMHAHCOBOTO OTYMTAHE;

° OL,eHABAT CTOMHOCTTA Ha CAE/NIKUTE W onepauuuTe NO HauymH, KOMTO NO3BO/IABA
OTpassiBaHe Ha TAXHaTa NoAX0AALLA NapMyYHa CTOMHOCT BbB PUHAHCOBMA OTYET;

o onpeaenAat BPEMEeBMA MNepuos, MpPe3 KOWTO Ca Bb3HUKHAAW COENKUTE W
onepaumuTe, 3a Aa NO3BOAAT 3aNUCBAHETO UM B NOAXOAALLNA CYETOBOAEH NEPUOL;

o NpeacTaBAT MOAXOAALLO CAENKMTE M onepauuMmMte U CBbp3aHUTe C  TAX
onoBecTABaHMA BbB GPUHAHCOBUA OTYET CbIaCHO M3UCKBAHUATA HA OTYETHaTa paMKa.

3a pobpoto M 6e3puckoBO  QYHKUMOHMpPAHE Ha WHPOPMALMOHHATA cUCTEMa B
[pyKecTBoTO-MaliKa oTroBapa otgen ,MHdopmayMoHHU TexHonornn“, a 8 ,,Cobapma TpengmHr”
AL- otaen BusHec v TeXHONOrMYHO pa3BuTMe. BbB BCAKO OT gpyrKecTBaTta B [pynaTa e cb3gaseH
otaen ,MHGOPMaUNOHHM TeXHONOIMN“, KOMTO OTroBapA 3a 6e3npob1emMHOTO GYHKUMOHMpPaAHE Ha
pas3nnyHuTe TUNoBe codTyep.

Omdenu ,,Cyemosodcmeo” - u3nvaHeHUe Ha cHemosoOHaMa yHKUUSA U KA10408d pons
8 npoyeca Ha huHaHCOBOMO omYyumaxe

CyetoBOAHMAT oTAen Ha [lpyecTBOTO-MaMKa € Ha npAKO MNoAYMHEeHMEe Ha
N3nbaHuTeNHUA anpekTop. To ce pbKoBOAW OT rnaBeH cyetoBoauTen. B Herosua cbceTaBs ca:
3aM.-TN1aBeH CYETOBOAUTEN U PBLKOBOAUTENIM HA CEKTOPUM WM OnepaTtuBHU cyetosBogutenu. B
CTPYKTYPHO OTHOLLEHWE TOM Ce CbCTOU OT CeAHUTE ceKTopu: AbaroTpanHu akTueKn, Matepuany,
CebectoiiHocT, Peanusauus, BanytHu onepauun, JleBoBu onepaumu, 3annatu. CbrnacHo
HeroBaTa ¢YHKLMOHA/IHA XapPaKTEPUCTMKA TOW obxBalwa M peanvsmpa M3LANO CYETOBOAHO-
oTyeTHaTa ¢YHKUMA B [pyXKecTBOTO, BbTPEWHUS CYETOBOAEH KOHTPOA WM MU3rOTBAHETO Ha
OUMHAHCOBU OTYETH.

B HeroBuTe OTFrOBOPHOCTM € KOPEKTHOTO W nociefoBaTe/IHO MNPUAONKEHMe Ha
pa3pa60TeHMTe c4yeToBogHM TMOJIUTUKN, pa3pa60TBaHeTo n NPpUIOKEHNETO Ha BbTpeweH
CMETKOMN/1IaH, OTYETHUN METOOUNKN, TEKYLLOTO BOOEHE Ha CHETOBOACTBOTO, TEKYLLMNA CHETOBOLAEH
dHa/IN3 N KOHTPO1 HA OTYHETHUTE OAaHHUN U OOKYMEHTALMNA; CBOANPAHETO U Knacmcbmu,mpaHeTo Ha
OTYHETHUTE AOadHHWU 3a UEeNnTe Ha d)MHaHCOBVITe OTHETHN, U3FOTBAHETO VI/VIJ'IM o6pa60TKaTa Ha
BXo4AuunTe AaHHU 3a I'IpM6J'IM3MTefIHVITe Cc4eToOBOAHU OUEHKN 3a€4HO C aHTa*XUPaHUTE EKCNEPTH,
KaKTO U AOK/NaABaHe Ha YCTaHOBEHU OTK/IOHEHUA U HECDOTBETCTBUA HA d)MHaHCOBVIﬂ ANPEKTODP,
M CNa3BaHETO Ha HOPMATUBHNUTE U3UCKBAHUA B obnacTtra Ha c4eToBOACTBOTO, AaHDBUUTE N APYTHN
CBbpP3aHU C TAX obnactu.
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CuetoBOAHUMAT oTaen Ha ,Codapma TpenauHr” AL e Ha NpAKO NoAYMHEHME Ha
®uHaHcoBUA AMpeKTop. ToN ce PbKOBOAW OT r/1laBeH CYETOBOAWUTEN M OT 3aMECTHUK rnaBeH
cyetoBOAMTEN. B CTPYKTYpPHO OTHOWEHWE CYETOBOAHMAT OTAEN Ce CbCTOM OT [NaBeH
CYETOBOAMUTE/, 3aMECTHUK r/1aBEH CYETOBOAMTEN N 8 ONEPaTUBHU CYETOBOAUTENMN.

BbB BCAKO eAHO OT ApyrKecTBaTa B [pynaTa CbL,ECTBYBAT CbOTBETHU CTPYKTYPU, KOUTO
ocurypasaT A4o6poTo PyHKUMOHMpPAHE, KAaKTO HAa CAaMOTO APYKECTBO M KOHTPOA Ha PUHAHCOBO-
CYETOBOAHATA My AENHOCT.

CyeToBOAHaTa NOJNTUKA Ha [pyKecTBOTO-Malika U CbOTBETHO Ha lpynara, 3a ueauTe Ha
N3roTBAIHE Ha KOHCONMAMPAHUTE OTYETU, NOANENKM EKEroAHO Ha 0406peHne Ha ABe HMBA — OT
®PurHaHcoBMA aupeKTop M oT CbBeTa Ha AMpeEKTopuTe Ha [pyrKecTBOTO-ManKa. Han-saxHuTe
HENHM acneKkTn, HeobxoaMMM 3a MpPaBUAHOTO pasbupaHe Ha QUHAHCOBUTE OT4YETH,
334b/IKUTENHO Ce ON0BeCcTABaT.

MN360pbT Ha OTYeTHaTa pamka e aeduHMpaH Ha 6asa M3UCKBAHMATA Ha 3aKoOHa 3a
cyeToBOACTBOTO. [pyKecTBoTO Npunara MexayHapogHuTe CTaH4apTU 3a PUHAHCOBO OTYUTAHE
(MC®O0), npuetn oT EBponeinckma cbto3. TEKYLLMAT KOHTPO 33 NPABUAHOTO MPUIONKEHUE HA
MC®O ce m3BbpwBa oT [NaBHMA cyeTtoBoauTen, PuHaHCOBUA anpekTop n OQUTHUA KOMUTET.
[JONbAHUTENHO NOTBbPMKAEHUE 32 KOPEKTHOCTTA Ha NPUIOXKEHNETO CEe NOJly4aBa OT BbHLHUTE
O4ANTOpPMW.

MN3roTBAHETO HA PUHAHCOBUTE OTYETU HA [ pyKECTBOTO-MaliKa 33 Nyb6ANYHO nonssaHe e
pe3ynTaT Ha LAJIOCTEH NPOLLEC MO CHETOBOAHO NPUKAOYBAHE Ha OTYETEH Nepuos,. To3m npouec e
dopmanusmnpaH upes npuetn oT PbKOBOACTBOTO AOKYMEHTU C MPaBMAA U UHCTPYKLMK. Te ca
CBbP3aHM C U3BBPLUBAHETO Ha ONpPeAeNeHn AEeUCTBUA U NPOLUEAYPU, U PECn. U3FOTBAHETO HA
onpeaeneHn OKYMEHTU OT nua oT otaenunte ,,C4eTOBOACTBO” UM OT APYIY ANBKHOCTHM ANLA
N Te3n AeNCTBUA M NPOLEAYPU Ca HACOYEHW KbM: N3BbPLUBAHE HA MHBEHTAPM3ALMKN; aHANM3M Ha
CMETKW; M3NpallaHe Ha NOTBbPAMTENHU MUCMA; OnpesensaHe Ha Hal-gobpu NpubAN3UTENHU
OLEHKM KaTO aMOpTU3aLMM, NPEOLLEHKN, 06E3LLEHKM U HAUYUC/EHUA, KOUTO Aa ca H6asupaHu Ha
pa3yMHO 060CHOBAHM NPEANOIOXKEHNA, CBOANPAHE U KNAacUPUKALMA HA CHETOBOAHUTE AaHHMU;
MPOYYBAHUA W aHaAM3M Ha OMNpefeneHn MnpaBHU [OKYMeHTM (gorosopu, cbaebHu aena,
CTQHOBMLLA Ha NPABHW KOHCYNTAHTM); MPOYyYBAaHWMA M OLEHKA Ha [OKJAaAM Ha eKcrnepTu
(oueHUTEeNn, aKTIOEPH, BLTPELLIHM OAUTOPU, APYTN BBTPELIHN EKCNEPTU U ANBHKHOCTHU N1ua);
M3roTBAHE Ha CMPaBKM W GUHAHCOBM MAKETU 3a KOHCONMAALMA; M3rOTBAHE, aHAU3U U
06CbXKAAHMA Ha NPOEKTN Ha PUHAHCOBM OTHETW.

MpoLechbT No CHETOBOAHO NPUK/IOYBAHE ce PbKOBOAM NPAKO OT rM1aBHUTE CYETOBOAUTENM
N pbKOBOAUTEN Ha OoTAeN “PUNoOpTUHI”, KaTo PUHAHCOBUAT AUPEKTOP M3BBPLLIBA MOHUTOPUHT U
TOW B3eMa KpaWHWTe peleHUA MO KAKYOBM BLNPOCK, CBBP3AaHUM C MNPU3HABAHETO,
KnacnduKaumaTa, oLeHKUTe, NpeAcTaBAHETO M OMNOBECTABAHUATA OTHOCHO onpeaesieHn 0beKTH,
onepauuMmM M CbbUTUA, KAKTO M 33 UANOCTHOTO NpeAcTaBAHe Ha ¢GUHAHCOBUTE OTYETU —
WHOMBUAYANEH U KOHCONUANPAH Ha [lpyKecTBOTO-MaliKa.

KoHmponHu deiliHocmu

KOHTpONHUTE fencTBmA, KOUTO ca NpeaBUAEHU B pa3paboTeHUTe U BHEAPEHWN BbTPELLIHMU
KOHTPO/IM MO NPOLECU BKAKOYBAT: MPernean Ha U3NbAHEHUETO U pe3ynTaTuTe OT AENHOCTTa;
obpaboTka Ha MHPopmauuaTa; PUIMYECKM KOHTPO/IM WU pasfeneHue Ha 3a4b/IKEeHUsTa U
OTrOBOPHOCTUTE.

[eknapaumsa 3a KOpnopaTMBHO ynpasnieHune Ha Mpyna Copapma

17



O6WwMmTE KOHTPOAU, KOUTO MMAT OTHOLLEHNE KbM GUHAHCOBOTO OTYMTaHe, moraT Aa 6baat
KaTeropmsMpaHu Kato MNpoLueaypu, CBbP3aHM C TEKYLLM U NEPUOANYHM NPernean u aHanamsm Ha
dUHAHCOBUTE MOKasaTenu W BXOAAWMTE [OaHHM 33 TAX, 4Ype3 KOUTO ce MNpeacTaBsa BbB
dUHAHCOBUTE OTYETU U3MBAHEHUETO U pPe3ynTaTUTe OT AEeNHOCTTa Ha Apy»KecTBaTta oT pynarTa.
Te OT cBOA CTpaHa BKAOYBAT TakKMBa npernegm v aHanusm Ha GakTUYECKU OTYETEHW [AaHHU 3a
pes3ynTatM cnpamMo 6HAXKEeTHU, NPOrHO3HM, NPEeAXOAHN nepuoau U oTpacnosu. Te obuyaliHO
MoOraT Aa CbAbPKAT M NpenoKeHMUa 3a ONTUMU3aLUN UAWN NPepasriekaaHe Ha onpeaeneHu
bloaxKeTu.

KoHTponnte, 3anoxeHM Kbm MHOOPMALMOHHUTE CUCTEMM Ha [py’KeCcTBOTO-MaiKa
06XBaLLAT KAaKTO KOHTPO/INTE HA MPUIONKHUTE NpOrpamu, Taka n obwmte UT KOHTPOAU, KOUTO
npeacTasaABaT NOAUTUKA M Npoueaypn, KOUTO CNoMaraT 3a rapaHTMpaHe Ha HenpeKbCHATOTO
NPaBuUAHO QYHKUMOHMPAHE Ha WMHPOPMAUMOHHUTE CUCTEMU. TUNUYHUTE KOHTPOIN BBPXY
NPUNOXKHUTE NPOrPamMu, KOUTO Ca 3aJI0KEHU, Ca: NPOoBepPKa Ha MaTemaTuyeckaTa TOYHOCT Ha
3anucuTe, NogabpiKaHe W npernes Ha CMeTKM M 0BOpPOTHM BEAOMOCTM, aBTOMATU3IMPAHM
KOHTPO/IN, KaToO MPOBEPKU Ha BXOAAWMTEe AaHHW W MNPOBEPKM 3a nocnefoBaTeNHOCTTa Ha
HOMepauMAaTa MU HeaBTOMATUYHO NpocieiABaHe Ha AOKNaguTe 3a M3KAyeHuA. Obwmute UT
KOHTPO/IM BK/IIOYBAT: KOHTPOIM BbPXY NPOMAHATA HA NPOrpammTe, KOHTPOAU, KOUTO OrpaHnUYaBaT
[0CTbNAa 40 Nporpamun WA JaHHU, KOHTPOIM BbPXYy BHEAPABAHETO Ha HOBU M34aHUA MAKETHMU
codTYEPHU NPUNOKHU NPOrPamm U KOHTPOIN BbPXY CUCTEMEH codTyep, orpaHMYaBaLuyM AOCTbMa
WU TEKYLLOTO HabatogeHWe BbPXY NOA3BAHETO HAa CUCTEMHUTE NOMOLLHM PYHKLMKN, KOUTO BUxa
MOMN Aa NPOMEHAT GMHAHCOBM AAHHM UAKM 3anucu, 6e3 ga ocTaBAT cieda 3a nocnenBallo
npocnennaBaHe.

B ,Codapma TpenguHr’ A[l, obwuTe KOHTPO/M, KOUTO MMAT OTHOLIEHWE KbM
$MHaAHCOBOTO OTYMTaHe, MoraT Aa 6b4aT KaTeropmsmMpaHm KaTo Npoueaypu, CBbp3aHu C TEKYLLM
M NepuoguyHKN Nperneam u aHannsm Ha GUHAHCOBUTE MOKa3aTeNn U BXOAAWMTE AaHHM 33 TAX,
Yypes KOUTO ce NpeacTaBA BbB PUHAHCOBUTE OTYETU M3NDBAHEHMETO U pPe3ynTaTUTe OT AeNHOCTTa
Ha APYKecTBOTO. Te OT CBOS CTPaHA BK/KOYBAT TaKMBa Mperieam u aHaamsm Ha aKTU4ecKu
OTYETEHM [JaHHM 33 pe3ynTaTm cnpAmo OgKeTHW, NPOrHO3HW, NpPeaxofHUM nepuoan W
oTpacnosu. Taknea GUHAHCOBU aHaIN3KU ce npasAaT ypes nnatpopmara SAP ERP n SAP Bl.,. 3a
LUennTe Ha MEeHWAKMDbHTA ca YTBbpAEHUM U omZobpeHn oTaenHn GOpMM, CbMNACHO KOUTO ce
M3roTBAT MeceyHuTe oTyeTn. OTYETUTE CbAbPIKAT PAaKTUYECKU U BIOAKETHM CTOMHOCTU, aHANN3
Ha OTKNOHEHMATA,CPaBHEHWE Ha TEKYLL C NpeaxoaeH nepuos. Te o6MyaiHO MoraT Aa CbAbpKaT
W NpeanoXKeHns 3a ONTUMMU3aLUN UK NPepasINexXaaHe Ha onpeaeneHun BroaxKeTu.

B noBeyeTo gpyKecTteBa oT rpynata uma otaen ,,MHPopmMauMOHHM TEXHONOIMK", KOWUTO
OTroBaps 3a OCbLLECTBABAHETO HA KOHTPOJIHUTE AEMNHOCTM.

MpunaraHuTe pU3nYECKN KOHTPOIMN Ha [lpyrKecTBaTa oT [pynaTta obxsawiar:

a) MepKM 3a OM3MYEecKaTa CUTYPHOCT Ha aKTMBUTE - 06E30MaCeHU CbOPbBKEHUs W
NOMELLEHMSA, KAKTO U CNeLmanHu yCioBMA 3a JOCTbN 40 aKTUBU U SOKYMEHTH;

6) cneumanHa npoueaypa 3a oAobpeHMe Ha AOCTbN A0 KOMMOTbPHW Nporpamu u
¢daiinoBse c AaHHK;

B) nepnoanyHn MHBeHTapumsaunm - npoueaypum no opraHn3aumnAaTa n NnpoBexXA4aHeTo Ha
MHBEHTAPU3aALLUN HpeE3 ¢M3M‘-IGCKO npe6p0ﬂBaHe/npeTernﬂHe Ha Hal'II/I‘-IHOCTMTe/M3I'IpaLLI,aHe Ha
nogxogAawn nnMcMma 3a NoTBbpKAaBaHE U CpaBHABAHE CbC CymuTe, OTPa3eHU B KOHTPOJIHUTE
Oonncn mn cdetTosoagHuTE ILI,OKyMeHTl/I/peI'l/ICTpl/I. BbBeneHu ca e npoueaypu No CBOEBPEMEHHOTO
dHan3npaHe Ha pe3ynTatute OT MUHBEHTAPU3ALUUTE, pa3pa60TBaHe Ha peweHnAa 3a
C4eToBOAHOTO MM OTHUTAHE U pecn. op,o6peHV|e OT USNBJIHUTESTHUA ANPEKTOP.
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B pa3paboTteHnTe 1 BHeApPEHU Npoueaypy No ynpasBaeHUe, OpraHM3aumns U U3nbaHeHne
Ha OCHOBHWTE PYTUHHM NpoLecK (40CTaBKM M NpoaaXkbum), KaKTo U 33 NPOL,ECUTE NO U3rOTBAHETO
M NPUEMaHETO Ha KOMMAEKCHUTE NPUBAN3UTENHU OUEHKM (amopTusauma, ob6esueHKH,
NPEOLLEHKM, aKTIOEPCKM U3UYNC/IEHMA U ABATOCPOYHU MPOBM3UM) Ca NPeaBUAEHN U BbTPELLHM
KOHTPOAU. Te ca HAaCOYEeHM KbM: OTOPM3aLMA Ha OTAeNHaTa onepauusa U N3aaBaHUTE MbPBUYHU
OOKYMEHTW; Npernes U NpoBepKa Ha M34aBaHUTE AOKYMEHTU W aHTra)KUpaHUTe B onepauuata
aKTMBW; NoCnenBallo NPensYnciaBaHe M CpaBHABAHE C APYrM AOKYMEHTU (40roBopu, 3anBKK,
NOTBBbPKAEHMA, LEHOBU NIUCTU U AP.) U NULA, KAaKTO M pasfensHeTo Ha 3aAb/IKEeHUATa U
OTFrOBOPHOCTUTE Ha y4acTBaLWMTE ANbKHOCTHU NLA HA BCAKA CTbMKa OT CbOTBETHWUA NpoOLEC, Aa
Ce OCUTYpY B3aMMEH KOHTPOJI MeXAy TAX, KaKTO M 3a Hama/siABaHe Ha Bb3MOXKHOCTUTE Ja ce
NO3BO/IN Ha HAKOE NnLe Aa 6bae B MO3MLUMA KaKTO [a U3BbPLLM, TaKa U A3 NPUKPUE TPeLlKM Uan
n3mama B 06MYaliHMA X0 Ha M3NbJHEHME Ha 3a4b/IXKEHUATA CU.

lpynata e B Mpouec Ha NOCTOAHHO pa3wupABaHe Ha GOPMaANU3MPAHUTE KOHTPOTHM
npoueaypu n 4eNHOCTW.

TeKywjo HabaoOeHUe Ha KOHMponaume

BarkHa npuopuTeTHa Len Ha PbkoBoacTBaTa Ha [py»ecteaTta B [pyna Codapma, B AMLUETO
Ha (WHAHCOBUTE AMPEKTOPWU, € Ja Ce YCTaHOBM U MNOAADbPYKa HEnpekbcHaT U edeKTUBEH
BbTPELleH KOHTpoA. TeKylWwoTo HabngeHMe Ha KOHTPOAMTE OT CTpaHa Ha PbKOBOACTBATA
BK/AOYBA MpeueHKa Jann Te paboTaT, KakTo ToBa € npeaBMAEHO, M pannm Te 6uBar
moandunumpaHmn No NoaxoaAL, HaunH, 3a 4a OTPA3AT NPOMEHMUTE B YCNOBMUATA.

TeKylWoTO HabntoAEHME Ha KOHTPOIUTE MOXKe [a BKAOYBA AEMHOCTM, KaTo Hanpumep,
npernes ot PbKoBOACTBOTO Ha [lpy»KeCTBOTO Aa/nv CBOEBPEMEHHO Ce W3rOTBAT BbTPELIHUTE
YyNpaBAEHCKN OTYETM M AaNU KIOYOBU JAHHU B TAX CA B PaBHEHME C MOTBbPXKAEHME OT TPEeTU
M@ U HEeroBuTe MNpeaBMKAAHMA, OLUEHKA OT BbTPEWHUTe OAMTOPM Ha CMa3BaHETO Ha
NOMTUKMTE WM NpoUEeAypuUTE MO OCHLLECTBABAHETO HA PYTUHHUTE npouecu (npoaarkbm wm
[OCTaBKM) OT CTpaHa Ha 3aeTUA B TAX NEPCOHA/, BK/I. 3a/10}KEHUTE BBTPELUHN KOHTPON, BK.U
NpPW CbNOCTaBAHE C OTOBOPUTE C KOHTPAreHTUTE, KAKTO U HAA30p BbPXY CNAa3BaHETO HA eTUYHUTE
HOPMW WM MOAUTMKATa 33 BU3HEC NpPaKTUKa OT CTpPaHa Ha MpPaBHMA OTAEN Ha ApYy)KecTBaTa U
oTAeNnuTe 3a BPb3KU C MHBECTUTOPUTE Ha NybanYHUTE Apy)KecTBa. TeKywoTo HabnwoaeHwe ce
M3BbPLUBA C LeN FapaHTUpaHe, 4Ye KOHTPOAUTE MPOAbL/NKABAT A3 AeNCTBAaT ePeKTUBHO BbB
BpemerTo.

BbTpelwHuTe 0ANTOPU, KaKTO U APYr NEPCOHAN, U3NBAHABALL HAA30PHN, MOHUTOPUHIOBM
NN KOHTPOAHU PYHKLUMMK, BKA. CYETOBOAHMTE OTAENIN HA ApPYyXKecTBaTa M otaen “Punoptuhr”,
CblLLO AOMPUHACAT 33 TEKYLLOTO HabntoaeHMEe BbPXY BbTPELHMTE KOHTPOM MO Npouecute Ha
NpPeAnpUATUETO Ype3 CBOUTE OLLEHKM 33 OTAENHU KOHTPOU UAW FPynn KOHTPoAU. OBUKHOBEHO
Te NepuoaMYyHO NPeaoCcTaBAT TakaBa MHOOpPMaLMA, B XO4a Ha W3Nb/AHEHME Ha cBouTe
3a4b/IKEHNA U PYHKLMM, KAKTO U CBOU NPELEHKM OTHOCHO QYHKUMOHUPAHETO Ha onpeaeneHun
BbTPELUHWN KOHTPO/IU, GOKYCUPANKM 3HAUYMTENHO BHUMaHME BbPXY OLEHKaTa Ha ePpeKTUBHOCTTA
MM, KOMYHUKMPAT CbC CbOTBETHUTE NLLA MHGOPMALMATA 3@ YCTAHOBEHW CUTHU U CNabu CTpaHu
Ha BbTPELUHWM KOHTPO/IN M OTMPABAT NPEnopbKM 3a TAXHOTO NogobpsaBaHe.
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[eiHocT1Te No TeKyLo HabaloaeHe BKIOYBAT NOA3BAHETO HA MHGOPMALMA OT BbHLLHM
CTpPaHW, KOATO Noco4YBa Npobaemu UaM oyepTaBa 061acTu, HyKaaewum ce oT nogobpeHne. Taknea
CTPaHM ca KAWEHTUTE, AOCTaBUMLMTE U 06CAYKBaWMUTEe BaHKN. B AonbaHeHUe, perynaTopHUaT
opraH, B nvueTto Ha KOH, cblo MoXe Ja KOMYHMKMPA C PbKOBOACTBOTO Ha NpeanpuaTUETO
BbMNPOCK, KOWUTO 3acAraT QYyHKLUMOHUPAHETO Ha BbTPELIHMA KOHTPOJ, Hanpumep- obmeH Ha
MHPopMauma, NpaKo HabnogaBaHa oT KomucuATta, cBbp3aHa C U3NBAHEHMETO Ha A3AEHMU
OEVUCTBMA WU COENKU OT APYXKEeCcTBOTO MM MpoBepKM oT camaTa KOH. Cbuwo Taka npwm
M3NbJIHEHME Ha AeNHOCTUTE MO TeKywo HabnwgeHue PHLKOBOACTBOTO BMHArM B3uMmMa MoA
BHMMAHME M KOMYHMKALMATA C BbHLIHMTE OAWUTOPM, CBbP3aHa C BbTPELIHMA KOHTPOA U
YCTaHOBEHMUTE OT TAX CN1abOCTM U HanpaBeHU NPEMNOPBKM.

IV. UHdopmauusa no uneH 10, naparpad 1, 6yksu "8", "r", "e", "3" u "u" or
OvpeKktusa 2004/25/EO Ha EBponeiickua napnameHT u Ha CbBeta ot 21 anpun 2004 r.
OTHOCHO NpeAIoKEeHUATA 3a NOrNbLyaHe

1. 3Ha4YuUMU TMpPeKu Uuau KOCBEHU GKUUOHEePHU y4acmusa (8KAHYUMEsNHO KOoC8eHU
AKYUOHEePHU y4acmus Ype3 nupamuoasaHu CMPYKmMypu U KpbCMOCAHU aKUUOHePHU y4acmus) no
CMUCYHAA Ha YneH 85 om fupekmusa 2001/34/EO;

MNpe3 rognHata HAMa O0CTUraHe, HAAXBbP/AHE WAW NaJaHe Nod edHa OT cnegHuTe
rpaHmum ot 10%, 20%, 1/3, 50% 1 2/3 OT akUMOHEepPHUA KanuTan Ha [pyKecTBOTO-MaliKa.

2. lpumexcamenume HA 8CUYKU UEHHU KHUM(O CbC CrleyuasaHu rnpasa Ha KoOHMposa u
oriucadHue Ha mesu rpasa,

3a [lpy*KecTBOTO-MalKa M 3a oCTaHanuTe nybanyHmn apyxecrtsa B [pynata HAMA LLEHHM
KHU¥Ka CbC cneumnanHu npaea. CbriacHo YcTaBute Ha Apy»KecTBaTa B [pynaTa, BCUYKM eMUTUPAHU
OT TAX aKLUWK ca OT eINH KNnac, NOMMeHHU, 6e3HannYHn, OBUKHOBEHU U Heagenumu. Bcaka akums
[aBa NpaBo Ha eguH rnac B O6WOTO cbbpaHWe Ha akUMOHepwuTe, NPaBO Ha AMBUAEHT U Ha
NIMKBUAAUMOHEH AAN, CbPa3MepPHN C HOMMHANHATA CTOMHOCT Ha akuuATa.

3. BCUYKU 02paHUYeHUs 8bpxy Npasama Ha 271ac, Kamo Hanpumep o02paHuvyeHus 8bpxy
npasama Ha 27ac Ha npumexcamesnume Ha onpedeseH npoyeHm uau bpoli enacose, KpaliHu
CPOKOBE 30 YMPAM(HABAHE HA MpPAeama HaA 2714C Uau CUucmemu, rMocpedcmeom Koumo 4pes
CbMpyoOHUYECmaeo ¢ Opy*ecmeomo huHaHcosumMe npasa, NpedocmaseHU Ha YeHHUMe KHUXQ,
ca omoesieHU 0m NPUMeXasaHemo Ha YeHHUMe KHUMXQ;

HAama orpaHuyeHua BbpXy MNpasBaTa Ha rnac B [pyKecTBOTO-maliKa M 3a OoCTaHanuTe
nybnuyHm gpy:Kectsa B [pynarta.

4. Mpasunama, ¢ KOUMo ce pe2yanupa HA3HAYABAHEMO UAU CMAHAMA HA 4Y/eHoB8e Ha
cbBema U BHACAHEMO HA U3MeHeHUs 8 y4pedumessHuUa akm.

3a ,,Codapma“ All, CbBeTHT Ha AMpPeEKTOpUTE Npeanara Ha O6WoTo cbbpaHme n3meHeHun
n/unn gonbaHeHna B YcTaBa, NPOMEHM B CbCTaBa Ha CbBeTa Ha AMpPEKTOpUTe, 0cBObOXKAaBaHe
n n3bupaHe Ha HoB CbBET Ha AMpPEKTOPUTE.

YneHoBe Ha CbBeTa Ha AMpPEKTOpUTE MoraT A3 6bAAT PUIMYECKM U IOPUANYECKM NnLa,
OTroBapsALWM Ha M3UCKBAHUATA Ha 4n.234 oT T3 u un.116a, an.2 ot 3aKoHa 3a Nyb6ANYHOTO
npeanaraHe Ha LLeHHU KHUXKa.
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Korato uneH Ha CbBeTa Ha JAUPEKTOPUTE € HPUAMYECKO /NvUe, TO onpeaens
npeactaButen/u/ 3a u3nbaHeHWE Ha 3aabmKkeHuATa My B CbBeTa. HOpuauueckoto auue e
CONMNOAPHO M HEOrpaHMYEHO OTFOBOPHO 3aeAHO C OCTaHa/iMTe 4YneHoBe Ha CbBeTa 3a
3a4b/IKEHUATA, NPOU3TUYALLM OT AEeNCTBUATA Ha HErOBUA NpeacTaBUTeN.

®dur3myeckuTe nnua, KOMTO NPEACTaBNABAT OPUANYECKUTE NMLA — YneHoBe Ha CbBeTa Ha
avpeKkTopuTe, TpAOBa A3 OTrOBAPAT HAa U3UCKBAHMATA Ha Ya. 234, an.2 oT T3.

He morat aa 6baat uneHose Ha CbBeTa Ha AMpPEKTOpPUTE NLA, KOUTO ca buan uneHose Ha
ynpaBUTENEH UM KOHTPOIEH OPraH Ha ApY»KecTBO, NPeKpaTeHo Nopaam HECbCTOATEIHOCT npes3
nocneagHuTe ABe [rOAMHM, nNpeaxoxAaalm gatata Ha peweHWeto 3a ob6sBsBaHe Ha
HEeCbCTOATENHOCTTA, aKo Ca OCTaHa/IM HEYA0BNETBOPEHU KPeEAUTOPMU.

He moxe aa 6bae uneH Ha CbBeTa nLe, KoeTo e 610 ynpaBuTen, YieH Ha ynpaBuUTeneH
WKW KOHTPOIEH OPraH Ha APYKEeCcTBO, 3a KOeTO e 6110 YCTAaHOBEHO C B/IA3/10 B CMU/1a HaKa3aTe/IHO
NOCTAHOB/IEHME HEM3Mb/IHEHWE HA 334 b/I)KEHMA NO Cb34aBaHE N CbXPaHABAHE Ha onpeaenieHnTe
MY HMBa OT 3amnacu no 3akoHa 3a 3anacuTte oT HedT U HedToNPOAYKTH.

Hai-manko enHa TpeTa OT uyneHoseTe Ha CbBeTa Ha AupeKkTopute Tpabsa ga 6baaT
He3aBUCUMM NLA. HE3aBUCUMUAT YNEeH Ha CbBETa He MOXKe Aa bbae:

o CNYXKUTEN B NY6NYHOTO APYKECTBO;

° aKUMOHep, KOWUTO MpuTexKaBa NPSKO MM Ypes3 CBbP3aHM /iMua Hal-manko 25 Ha
CTO OT r/fiacoBeTe B 06L0TO CbbpaHMe UK e CBbP3aHO C APYXKECTBOTO NIULE;

o /Le, KOETO e B TPaliHM TbProBCKM OTHOLLEHUA C NYBANYHOTO APYMKECTBO;

° Y/lleH Ha ynpaBuTeNEH WAW KOHTPOJIEH OpraH, MPOKYPUCT WAWU CAYXKUTEn Ha
TbProBCKO APYXKECTBO UAW APYro OPUANYECKO inLe.

o CBbP3aHO /IMLE C APYT YNEH Ha YpaBUTENEH NN KOHTPOIEH OpPraH Ha Ny6ANYHOTO
APYKecTBo.

YneHoseTe Ha CbBeTa Ha ANPEKTOpUTE MoraT Aa 6baaT npensbupaHm 6e3 orpaHMYeHue.

Mpn NnpomeHM B 3aKOHOAATENCTBOTO, Ha cnepBaloTo Obwo cbbpaHme Ha aKumoHepuTe
ce B3UMA pelleHMe 33 M3MeHeHue UM AoNbjHeHWe Ha YcTaBa, C ornes MpuBeXiaHe B
CbOTBETCTBME Ha Herosute pasnopeabu C Te3n Ha AencTBawuTe HOpPMaTMBHWM akTose. [o
B3MMaHe Ha TOBa pelleHue, 3acerHaTuTe TEKCTOBe Ha YCTaBa ce Tb/IKyBaT B CbOTBETCTBME C
KoHCTUTyuMATa M 3aKOHUTE Ha CTpaHaTa.

YcTaBbT ce U3MeHA U AoNb/aBa C peweHue Ha O6woTo cbbpaHMe Ha aKuMoHepuTe ¢
MHO3UHCTBO 2/3 /aBe TpeTu/ oT npeactaseHna Ha O6LOTO cbbpaHue KanuTan. AKTyanHMAT YcTaB
€ BNucaH B TbproeBckumsa pernctop nog Homep Ne 20180308134116.

5. lMpasomowuama Ha 4neHogeme HA Cb8ema, U MO-CrieyuasaHoO npasomo 0a ce
emumupam uau u3Kyrnysam obpamHo akyuu.

MpasomowmATa Ha CbBeTa Ha AUPeKTopuUTe ca pernameHTMpaHu B YcTaBa Ha
ApyxxecTBOTO-MalKa. OpobpeHneTo 3a n3gaBaHe Ha obavraumm e peweHue, Koeto CbBETHT Ha
AVPEKTOPUTE MOXKE A3 B3eMe C KBaMULMPaAHO MHO3MHCTBO OT 2/3 OT CBOUTE Y/eHOBE.

CbBeTbT Ha AMPEKTOpUTE € YNMbAHOMOLLEH 3a 0OpaTHO M3KyNyBaHE HA aKuuu npwm
onpeaeneHn ycnosua, cbrnacHo pewenne Ha MOCA ot 23.02.2018 r.
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V.Cbctae u d)yHKLI,MOHMpaHe Ha aAMUHUCTPATUBHUTE, YNPaBUTE/IHUTE U
HaA30pPHUTE OpPraHn U TeEXHUTE KOMUTETU

1. CbcTaB Ha yneHoBeTe Ha CbBeTa Ha aAupekTopuTte Ha ,,Codapma“ AL:

[pyKecTBoTO-MalKa ce ynpasaaBa U npeacrtasaasa ot CbBeT Ha AUPEKTOPUTE, KOMTO ce
CbCTOM OT NeT PU3MYECKM NnLa, OTTOBAPALLM Ha U3UCKBAHUATA Ha Yn.234 ot T3 n un.116a, an.2
OT 3aKoHa 3a Nyb6/IMYHOTO nNpeanaraHe Ha LeHHU KHMKA. CbcTaBbT Ha CbBeTa Ha AMpeKTopuTe
MOXe aa 6bae npomeHeH oT O6WoTO cbbpaHMe Mo BCAKO BpeME.

CbcTaBbT Ha CbBeTa Ha gMpeKTopuTe e onucaH B T. |. O6wa nHpopmaums 3a ,,Codpapma“
A/l 8 loknapa 3a AenHoCTTa.

CbrnacHo 4n.116a, an.2 ot 3akoHa 3a Ny6/1IMYHO NpeasiaraHe Ha LLEHHW KHUXKA Hall-Mako
efHa TpeTa OT YneHoBeTe Ha CbBeTa Ha AupeKkTopuTe TpAbBa Aa ca He3aBUCcMMM Anua. B chyyas
TOBa Ca:

° OrHaH Kupunos Nanasees

° AneKkcaHabp Bukrtopos Yaywes

YneHoseTe Ha CbBeTa Ha ANPEKTOPUTE Ce€ 3anOo3HaBAaT C MpaBaTa U 3a4b/IKEHUNATA,
CBbpP3aHU CbC 3a€éMaHaTa OT TAX NO3ULUA.

2. Pep 3a paboTa Ha CbBeTa Ha AMPEKTOpUTE

,Codapma“ ALl uma paspaboteHu MNpasuna 3a paboTa Ha CbBeTa Ha AUPEKTOPUTE, KOUTO
CbOTBETCTBAT M Ca NPOAb/IKEHWE Ha NPpUHUMNUTE, 3anerHanu B lMporpamarta 3a KOpNopaTuBHO
ynpasaeHune. YcTtaBbT Ha [pyKecTBOTO e B CbOTBETCTBME C M3MUCcKBaHMATa Ha 3MMNUK, n e
3aCTbNeHOo NPaBOTO Ha aKUMOHepUTe 3a CBOEBPEMEHHO YBeAOMABaHE NO Pa3/IMYHN BbMPOCH.

CbBeTbT Ha ANPEKTOpUTE Ce c1:6V|pa Ha peaoBHU 3aceaaHnNA Han-maJlko BeAHDBX MmeCeYyHOo.

3.MpoToKkonu

3a peweHnATa Ha CbBeTa Ha AUpPEKTopUTE Ce BOAAT MNPOTOKON, KOUTO ce NoAnucBaT oT
BCUYKU YNEHOBE, NMPUCHCTBAIN Ha 3aceaHuneTo.

lMpoToKonuTte ce cbxpaHABaT OT [npeKTopa 3a BPb3KM C UHBECTUTOpUTE Ha [pyrKecTBOTO
B CNeuManeH perucTbp cbrnacHo pasnopegbarta Ha un. 116r, an. 3, 7. 3 ot 3MMLK.

MpoToKoNnTe NpeacTaBAABAT TbProBcka TalHa. PakTM U obcToATencTBa OT TAX MoraT 4a
6baaT NnybArMKyBaHM, ONOBECTABAHU MW AOBEXKAAHWN A0 3HAHWETO Ha TPETU IMLLA €ANHCTBEHO NO
peweHne Ha CbBeTa Ha ANPEKTOPUTE UM KOraTO HOPMATMBEH aKT M3UCKBA TOBA.

4. OTroBOpHOCT

YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE 3a4b/IKMTENIHO AABaT MapuyHa rapaHuma 3a
CBOETO ynpaBneHuWe B pa3mep, onpegeneH ot O6wWoTo cbbpaHWe, HO He MNo-Manko OoT 3-
MEeCe4yHOTO UM BPYTHO Bb3HarpaxaeHue.

YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE OTrOBAPAT CO/MIMAAPHO 33 BPeAWTE, KOUTO Ca
NPUYUHUAM Ha [l pyKecTBOTO.
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Bcekn oT uneHoBeTe Ha CbBeTa Ha AMpeKTopuUTe MoXKe Ja b6bae ocsBobogeH ot
OTrOBOPHOCT, aKO Ce YCTaHOBMU, Ye HAMA BWHA 3a HacTbnuauTe Bpean. O6LOTo cbbpaHue moxe
Aa ocBoboau OT OTrOBOPHOCT YneH Ha CbBeTa Ha AWPEKTOPUTE Ha PeaoBHO roAMILIHO 06O
cbbpaHMe Npu HaAnuMe Ha 3aBEPEeHW OT PEerucTpupaH oauTop roauweH GUMHAHCOB OTYET 3a
npeaxoaHaTa roAnHa U MeXXAWHEH CYETOBOAEH OTYET 3a MepModa OT HayanoTo Ha TeKylw,aTa
roAvHa oo AaTaTa Ha NpoBeXAaHe Ha 06LoTo cbbpaHue.

CbBEeTbT Ha ANPEKTOPUTE OTYMTA AenHOCTTa cn nped O6WoTo cbbpaHmne Ha akUMoHepuTe.

5. Pona Ha CbBeTa Ha AMpPEKTOpUTE 3a MpwunaraHe Ha nNpuHUMNUMTE Ha Aobpo
KOPMOpaTMBHO yNpaBieHue
CbBEeTbHT Ha AMPEKTOPUTE B3EMA PELIEHUSA MO BCUYKN BbMPOCU, CBbP3aHU C AeMHOCTTa Ha
[pyKecTBOTO-MalKa, C U3KAOYEHME Ha Te3U, KOUTO CbINIaCHO AENCTBALLOTO 3aKOHOAATE/ICTBO U
YcTaBa ca OT U3KAOYUTENHATa KOMMETEHTHOCT Ha O6uwoTto cbbpaHune. Cnopes CTpyKTypaTta U
CbCTaBa Ha ynpaBUTE/NIHUTE OpraHM Ha BCAKO OT Apy)KecTBata B [pynaTta, ¢yHKUMUTE UM ca
pa3npeaeneHn CbOTBETHO PECOPUTE, KOMUTO CbLLECTBYBAT B TAX. HAUMHDBT Ha PyHKUMOHMpPaAHE Ha
YNPaBUTENHUTE U KOHTPOSIHUTE OPraHM € HACoYeH KbM MpUBEXAaHe ynpaBAeHUETO Ha BCAKO
OPYKEeCTBO B CbOTBETCTBME C MOCTABEHUTE CTPATErNMUYECKU LLeSIM, KaKTO Ha CamMOTO APYKECTBO,
Taka u c Te3n Ha pynaTa.

CbBeTbT Ha AMPEKTOPUTE Bb3ara U3Nb/IHEHMETO HA CBOUTE PELLEHMA N OCLLLECTBABAHETO
Ha QYHKUMWUTE NO OMNepaTMBHOTO ynpas/eHue Ha [py»KecTBoTO Ha eAWH OT CBOWUTE Y/JeHOBe
/M3nbAHUTENEH AUPEKTOP/. U3NbAHUTENHUAT AMPEKTOP MOXKe Aa 6bae CMeHEeH No BCAKO Bpeme.

YneHoseTe Ha CbBeTa Ha OMpEKTOpUTEe MpeacTaBAT Aeknapauma o KomwucusaTa no
¢duHaHcos Haazop /KOH/, no BB — Codpusa n go camoTo [py*KecTBo, B Cy4alt Ha y4acTUETO UM,
KaTo YNeHOBE Ha YNPaBUTENIHN N KOHTPOJIHU OPraHu Ha APYrv APYKecTBa, KakTo U MHopmauus
33 OPUANYECKUTE 1L, B KOUTO NpUTEXKaBaT NPAKO UM HEMPAKO noseye oT 25 % OoT Kanutana
WU BbPXY KOMTO MMAT KOHTPOA, KaKTO M NpPM HaANYyMe Ha HAcTosWM Uam bbaewm caenku, 3a
KOWTO, CYMTaT, Ye moraT Aa 6baaT NpUsHaTK 3a 3anHTepecoBaHM Anua.ToBa 0bCTOATENCTBO Ce
AEeKNapupa n akTyannsmnpa B ceaeMaHeBeH CPOK OT HEroBOTO HacTbMNBaHe.

Mpun ocblecTBABaHe Ha AelHoCTTa cu CbBeTbT Ha AMpPEKTopuTe ce cbobpassBa C
npueTuTe NPMHLUMUNM 33 KOPNOPaATUBHO yNpaBaeHne Ha [py*KecTBoTo.

CbBeTbT Ha AMPEKTOPUTE Monara Han-gobpu ycunusa 3a ocurypsiBaHe Ha JiIeCeH U
CBOEBpPEMEHEeH A0CTbn A0 nybnuyHata MHPopmaumsa ¢ uen MHPOPMUPAHO YNpParKHABAHE Ha
npaBaTa Ha aKUMOHepPUTE, CbOTBETHO B3EMAHETO Ha MHPOPMMPAHO peLleHne 33 MHBECTUPaHE OT
WMHBECTUTOpUTE.

6. AbnKnma rpuxka. HegonyckaHe Ha KOHOAMKT Ha MHTepecH
YneHoseTe Ha CbBeTa Ha ANPEKTOPUTE Ca ANBKHU:

o [la ocbLLecTBABAT QYHKLMUTE CU C rpuKaTa Ha fo6bp Tbprosel, A3 6baaT N0ANHM
KbM [lpy»KecTBOTO M Aa AeNCTBAT B Hal-106bp MHTEPEC HAa HEroBUTE aKLUMOHEPHU;

o [a V3MNb/AHABAT 3a4b/IKEHUATA CUM C MPUCHLLOTO HA NPOdECUOHANUCTA YMEHMUE,
CTapaHue M OTFOBOPHOCT M MO Ha4YMH, KOMTO OBOCHOBAHO CYMTAT, YE € B MHTEPEC Ha BCUYKM
aKuMoHepwu Ha [py*KecTBOTO, KaTo N0/3BaT camo MHOPMaLms, 338 KOSTO 06OCHOBAHO CYUTAT, Ye
€ A0CTOBEPHA, MbJIHA U HABPEMEHHA;
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o [a npeano4YnTaTt uHTepeca Ha [Jpy»KecTBoTO M Ha MHBECTUTOPUTE BbB [l pyKEeCTBOTO
npepg, cBos cobCcTBEH MHTEPEC M Aa He NoA3BaT 3a obnarogeTencTBaHe Ha cebe cuM UK Ha Apyru
M3 33 CMETKa Ha [lpy»KecTBOTO M akumoHepute GpakTM U 06CTOATENCTBA, KOUTO Ca y3HAM NpU
N3MNbAHEHME HA CNYKeBHUTE M NPOPECUOHANHUTE CU 334 b/IKEHUS;

. O3 n36areaT NPekn Unn KOCBEHN KOHGINKTU MeXKAY CBOA MHTEpeC U MHTepeca Ha
[pyKecTBOTO, @ aKO TaKMBA KOHGANKTU Bb3HMKHAT — A3 I'M Pa3KpMBaT CBOEBPEMEHHO M MbJIHO U
03 He y4yacTBaT, KaKTO M He OKA3BaT B/AMAHWE BbPXY OCTAHA/IMTE 4Y/IEHOBE Ha CbBeTa, Npu
B3€MaHEeTO Ha peLleHnsa B Te3N Cyyau;

o [a He pasnpocTpaHaBaT MHGOPMaLMA 33 PaA3MCKBAHMATA W peLleHUATa Ha
3acefaHnATa Ha CbBeTa Ha [OUPEKTOpUTE, KAaKTO M apyra HenybanyHa wHdopmaums 3a
[py)XecTBoTO, BK/OYMTENHO M Cnef KaTto npectaHaT fga 6bpat uyneHoBe Ha CbBeTa Ha
AVpeKkTopuTe, A0 Ny6ANYHOTO onoBecTABaHe Ha CbOTBETHUTE 0BCTOATENCTBA OT [ pyKecTBOTO;

° [a nNpeaocTaBAT M OMoBecTABaT MHPOpMaUUs Ha aKUMOHEPU U UHBECTUTOPMU
CbMNACHO U3MCKBAHMATA HAa HOPMATUBHUTE U BbTPELUHUTE aKTOBE Ha [py»KecTBOTO.

CbBeTbT Ha AMpeKTopuTe e nognomaraH ot OANTEH KOMUTET, KOMTO CbrnacHo 3aKkoHa 3a
He3aBMcMMKUA GUHAHCOB 0AMT U MeKayHapoaHUTE OAUTOPCKU CTaHAAPTU, U3Mb/HABA C/IeAHUTE
bYHKUMMK:

° Habnoaasa npouecuTe No GUHAHCOBO OTYMTAHE B NPEANPUATUETO;

° Habnogasa e(peKTUBHOCTTA Ha CUCTeMUTE 33 BbTPeweH KOHTpon B
npeanpuaTMeTo;

° HabnogaBa eQpeKTUBHOCTTAa Ha CUCTEMMUTE 3a YMNpaB/leHMe Ha pUcKoBeTe B
npeanpuaTMeTo;

o HabnloaaBa He3aBUCMMKUA GUHAHCOB OAMT B NPeanpUATUETO;

° M3BbPLUBA Mperfeg Ha He3aBUCMMOCTTa Ha PEernucTpupaHus  oauTop Ha

npegnpuATMeTo B CbOTBETCTBME C WM3UCKBAHMATA HA 3aKOHA WM ETMYHMA KOOEeKC Ha
ﬂpO(I)ECVIOHaﬂHVITe cyetosoauTenn, BKHOYNTENTHO HBGHI-OAaBa npegoctaBAHETO Ha
AO0NBNAHUTENHU YCNYTU OT PETUCTPUPAHNA OANTOP Ha OAUTUPAHOTO nNpeanpuatTune.

Ha W3BbHpeaHo O6uwo cbbpaHue Ha akumoHepute Ha Codapma AJll, nposBeaeHO Ha
20.11.2008 r., e u3bpaH OanTEH KOMUTET B CbCTaB OT TPUMa Aywiu: LiBeTaHKka 3natesa, Bacun
Mupankos n Bacun HanpgeHos ¢ 3-roguweH maHAaT, KoMTo e npensbupaH 3 nocnesoBaTenHu
nbTh. C peweHune Ha OCA ot 02.06.2017 r. Bacun Nupankos e 3amecteH oT KpuctnHa ATaHacoBa.

VI. OnucaHme Ha NOAUTUKATA HAa MHOroobpasue, NnpuaaraHa No OTHOLIEHUe Ha
AAMUHUCTPATUBHUTE, YNIPABUTENIHUTE U HAA3O0PHUTE OPraHN Ha eMUTEHTa BbB BPb3Ka C
acnekKTu, KaTo Bb3pacT, Non uamn obpasoBaHue U NpodpeCcUOHaANIEH ONUT, LleInTe Ha Tasu
NONUTUKA HA MHOroobpasue, HauMHBT Ha MNPUIOKEHUETO W WU pe3ynTaTute npes
OTYETHMA NepuoAa.

lpyna Codapma nonara BCUYKK YCUAUS 3@ OCUTYPABAHETO Ha PaBHM Bb3MOXKHOCTU Npu
Ha3HayaBaHe M 3a crnasBaHe No GOpPMa U CbLLECTBO Ha L,e/IMA ANanasoH OT 3aKOHM, OTHACALM ce
[0 CnpaBeavBM NPaKTUKK B paboTHaTa cpega U NpeaoTBpaTABaHe Ha AUCKPUMMHALMA.
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ONCKpUMMHaLMATA, He3aBUMCMMO p[anu ce 6asupa Ha paca, Nos, ycelwaHe 3a MM
n3pasABaHe Ha NO/0OBa MPWHALNENKHOCT, LBAT Ha KOXKaTa, ybexaeHws, BepousnoBefaHue,
HauMOHaNeH NpPoM3Xo4, HAUMOHAMHOCT, TPa*KAAHCTBO, BbB3PACT, WMHBANMAHOCT, FeHeTUYHa
MHopMaLma, cCEMeNHO NONOKEHME (BKAOUUTENHO ChKUTENCTBA 6e3 BpaK U rpakAaHCKK Cbio3u,
AedUHUPaAHU M NPU3HATM OT AENCTBALLOTO 3aKOHOAATE/NCTBO), CEKCYaIHA OPUEHTALMA, KYNTYpPa,
poAocnosue, CTaTyT Ha BeTepaH, COLUMANHO-MKOHOMMUYECKO MOJIOKEHNE WU APYTU 3ALUTEHM OT
3aKOHA /INYHWU XAaPAKTEPUCTUKM, Ca HEMPUEMINBU U HANBJHO HECHBMECTUMMU C TPAZULMK HA
lpynaTa, 3a npepocTaBAHE HA MOYTEHO, NPOPECMOHANHO WU [OCTOMHO pPabOTHO MACTO.
PenpecnBHUTE MEPKM KbM INLLA, NOBAUIALLM ONMAKBAHMA 33 SUCKPUMMHALMA UAN TOPMO3, Ca
CblLLO 3abpaHeHu.

OcHOoBHUTE UeNn, KouTo [pynata cu nocTaBa, NpU MpPUAaraHeTo MNOJIUTUKUTE Ha
MHoroobpasue ca:

° MpuBAMYAHETO, HAEMAHETO U 3a4bPXKAHETO Ha paboTa Ha XOpa C LUMPOK CNEeKTbP
oT NpodecrMoHaNHN ymeHus. PasHOO6pasHUTE CNOCOOHOCTM Ha PHKOBOAUTENNTE U CAYKUTENNUTE
OTBAPAT HOBM Bb3MOXHOCTM 32 HOBAaTOPCKM U TBOPYECKM peLleHMUs, MOBULIABAT KPeaTUBHOCTTA U
MHOBaTMBHOCTTA. ToBa OT CBOA CTpaHa, 6u foBeno M A0 no-edeKkTMBHA afanTauma Kbm
Bb34ENCTBMETO Ha rmobanmsaumata U TeEXHONOTMYHUTE NpomeHu. MNo-pa3HoobpasHaTta paboTHa
cuna Moxke Aa ysenmun edeKTUBHOCTTA Ha KOMMaHMATA Aa noctura uenute cu. Ta Moxe Aa
NOBAMIHE AyXa Ha CAYXWUTeNuTe, Aa Aafe OOCTbM A0 HOBWU CErMEHTM OT Masapa v A4a yYBeaunyu
Npo13BOAMUTENHOCTTA.

. HacbpyaBaHe Ha paboTHa atmocdepa, KOATO MNpUemMa EeTHOKYNTYPHOTO
MHOroobpasue u B KOATO PasNNYMATA MEXAY XOpaTa Ce LEeHAT 1 yBaXKaBsar.

. PewasaHe Ha eguH OT Hal-BarKHMTe npobnemum 3a paboTogatena — To3M 3a
HefoCTUra Ha PaboTHA PbKa, KaKTO M NPoBAEMUTE, OTHACALLN Ce A0 HAEMAHETO U 3a4bPKaHETO
Ha paboTa Ha BUCOKOKBaANpMUMpaHu paboTHULM.

o MopobpsaBaHe Ha penyTaumaTa M LANOCTHOTO NpeacTaBAHe Ha [pynata npes
BbHLUHUTE 3aMHTEPECOBAHM CTPAHWN M 06LLECTBOTO.

L4 Cb3gaBaHe Ha BbB3MOXKHOCTM 3a roynmte B HepaBHOCTOVIHO nonoxeHne u
n3rpaxXgaHe Ha ea4MHCTBOTO Ha 06LLI|eCTBOTO.

Mpyna Codapma ce cTpemu ga NOCTUTHE 3a/I0XKEHUTE LLEAN, KaTo YyTBbPKAABA M Npuaara
Ha NpaKTMKa 3HauumuTe 3a [lpyXKecTBOTO BWAOBE MHOroobpasus. Bbanpuemaliku Aobpwm
NPaKTUKKN OT APYrM KOMNaHUN U MHCTUTYUUKM, PbKoBOACTBaTa Ha ApyKecTBaTa B [pyna Copapma
MCKaT Aa NpeBbpHaT yNpaB/ieHMeTo Ha MHOroobpasmeTo BbB GyHKLMOHMpPALLLA YacT Ha lpynarTa.
lpynata nonara YCUAWA CAYXKUTENM, NOTPebuUTenu, KAMEHTU W WHBECTUTOpU Aa 6baar
MHOPMMPAHM OTHOCHO 3HAYMMOCTTa Ha MHOroobpasmneTo 3a TAX U TAXHaTa paboTa, KaTto uenu
A3 U3rpaau y Tax OBepUue 1 XKenaHue 3a NogKpena.

MonntnkaTa Ha mHoroobpasme ocurypasa pasHoobpasme Ha YieHOBeTe Ha PbKOBOAHUTE
OpraHW, KOeTo rapaHTUpa HageXgHa cucTema 3a ynpasaeHWe U KOHTpon, a pobpoto
KOpPNOpPaTMBHO ynpaB/ieHNe e OCHOBEH €/IeMEHT Ha CUTYPHOTO U CTabuaHO GyHKUMOHUPAHE Ha
lpyna Codapma. Te oTroBapAT Ha BUCOKUTE CTaHAAPTW, npuaaraHuM ot [pynata, ¢ uen
peannsnpaHe Ha HeroBmTe Lein n cTpaTeruu.

CbCTaBbT Ha YNpaBUTENIHUTE OPraHy Ha Apy»KecTBaTa B MpynaTa 1 6poAT iMua, BKAKOYEHU
B TAX, Ca CbobpaseHM C rosemuHaTa, C/0XKHOCTTa M 0bxBaTa Ha AeMHOCTTa Ha CbOTBETHOTO
APYKECTBOTO M rapaHTMpPaT Ha/IMuMe Ha AOCTAaTbYHO HMBO Ha OBLLM EKCNEePTHU 3HAHMA.
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YneHoBeTe Ha ynpaBUTENHUTE OPraHM Ha ApyKecTBaTa B [pynaTa npwute)kaBaT borat
npodecnoHaneH onuT, KaKTO TeopeTuyeH, npuaobut upes ob6pas3oBaHWe, obOyyeHUs U
KBanuduKaLMK, Taka U NPAKTUYECKU, NPUAO0OBUT NO BpeMe Ha 3aeMaHu NpeguHn OJbKHOCTU.
Te ca nnua c pobpa penytaumsa M ynpaBAEHCKU CNOCOOHOCTWU, C BUCOKM MPOdECcUOoHANHU U
HpPaBCTBEHW KayecTBa.

CnaseH e NMPUHUMNDBT Ha PaBHOMOCTABEHOCT Ha MOJ0BeTe, AOKA3aTeNCTBO 3a KOeTo ca
MHOEeCTBOTO }KEeHM, 3aemalln BUCLWIM PBKOBOAHM NOCTOBE B ApyxectBa B [pynaTta.
CbOTHOLLEHMETO MbXKe-KeHU B noBeyeTo [pyxKecTBa B [pynaTa e B N0/13a Ha }KeHUTe 1 ce Hanara
OT XapaKTepa Ha NpPomn3BOACTBEHMA NpoLec.

MonntukaTa Ha MHOroobpasne Mo OTHOLLEHME Ha yNpPaBAEHCKMTE OpraHW He AOoMycka
OrpaHMYeHNEe Ha Bb3PACTOBUA CbCTaB.

B Opy:kecTtBaTa B [pynata Mma npeacrtaBUTENN OT PasNYHU MANLUUHCTBEHU €THUYECKU
rpynu-eTHocu. B TAx paboTAT 1 xopa B HEPaBHOCTOMHO NosioXeHune. CTpemMeKbT e Aa Ce OCUTYPAT
Ha MN1aguTe Xopa Bb3MOMKHOCTU 33 NPOdECUOHANHO U IMYHOCTHO pasBuTHe.

B apy»kectBaTa B [pynata HAMa ciy4yam Ha AUCKPUMMHALUMA MO KAKBUTO U A3 € NPU3HaLM.

B Pasgen V ot [paBunHMKa 3a BbTpewHua TpyaoB peg Ha ,Codapma” AL ca
pernameHTUpaHW npaBaTta M 3aWmMTaTa Ha CAYXKUTENUTE, WO Ce Kacae A0 BCAKAKBMU
OVNCKPUMUHALMOHHM AEMCTBMA OT CTPaHa Ha paboTogaTtens.

Ha ocHoBaHWe Hapenba 3a TpymoyctpoasaHe /OB, 6p.7/1987 r.,u3m. n gon. 6p.111 ot
28.12.2001 r., u3m.,6p.78 ot 30.09.2005 r., Bnasna 8 cuna ot 01.10.2005 r./, Hapeaba No 8 3a
onpegensaHe Ha paboTHMTE MmecTa, NOAXO4ALWM 3a TPYAOYCTPOABAHE HA /MUA C HamaseHa
pabotocnocobHoct /OB, 6p.52/1987r.,, OB, 6p.47/1990 r./ n Hapegba 3a M3MeHeHue U
AonbnHeHMe Ha Hapepba Ne 8 3a onpeaensHe Ha paboTHWUTE MecTa, NOAXOAALM 33
TPYAOYCTpOABaHe Ha AnLa ¢ HamaneHa TpygocnocobHocT /OB, 6p.44/1993r./ u cbrnacHo un. 27
OT 3aKOHa 3a MHTerpaums Ha xopa C TpalHM yBperKAaHUA, BCAKA roanHa ce cb3gasa Komucua no
TpygoyctpossaHe B ,Codapma“ AL. Komucusata M3roTBa CNMCbK Ha noaxogawM Mecta M
ONBKHOCTU 33 TPYAOYCTPOsIBAHE Ha ANuMuUa C HamaneHa paboTocnocobHOCT M ¢ TpanHu
YBpeXAaHMA B CbOTBETCTBUE C NPOLLEHTA, onpesesieH 3a oTpacbaa no pega Ha ya. 315 ot KT n Ha
6pemeHHMN PabOTHMUYKN U PabOTHUYKM KbpMauKkn. KomucnsaTa pasrnexaa KOHKPeTHUTE cyyau 3a
TPYAO0YCTPOABaHE M MOCOYBA NOAXOAALLN 3a LEeATa MecTa Cbl/TaCHO YTBbPAEHMA CNUCHK.
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p. Codua L]
O.n.H. Oruax [loHeB
U3nbnHUTEeNeH AUpEKTop
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