3AABJIEHUE
O KOPNMOPATUBHOM YIMNPAB/EHUN

8 coomsemcmeuu co cm.40 3akoHa o byxzanmepckom yyeme u cm.100H, a63.8
uz 3rryb

»COPAPMA" AO

Huxcenoonucaswulica O2HAH NeaHos [JoHes 8 Kayecmae UcnoAHUMenbHo20
oupekmopa ,,Copapma“ AO 3aaensem caedyroujee:

I. UHbopmauuma o cobnogeHnun, B COOTBETCTBYIOLWMX cayyaax, boarapckoro KopeKkca
KOpNopaTUBHOro  ynpaBaeHuA, noarotoBneHHaa  HauuoHanbHOW  Komuccuent  no
KopnopatusHomy ynpasneHuio (HKKY), Komuccun no ¢uHaHcoBOMy HaA30py, U NPaKTUKKU
KOpNopaTUBHOroO ynpasaeHusa, npumeHsemble “Copapma” AO (KomnaHusa) B aononHeHue K
Kog,.

,Copapma“ AO npuHaTa PeweHnem CoBeTa AMPEKTOPOB M NpoAo/ixKaeT cobnwoaatb
HaumoHanbHbIM Koaeke KopnopaTtusHoro ynpasnaeHunsa (HKKY), npuHaTtbii B oktabpe 2007 roaa,
C nocnegywowmmm nonpaskamu B8 2012 r., 2016 r. n 2021 ropgax, yTBepXAEHHbIMMU
3amectutenem npegcegatena Kommccum no dMHaAHCOBOMY YNpPaBAEHMUIO.

Hagne)kawee KopnopaTuBHOe ynpasBaeHwe - 3To Habop cbHanaHCMpPOBaHHbIX
B3aMMOOTHOLWIEHUI MeXKAy opraHamu ynpasneHua KomnaHuu, ee aKUMOHepamu U BCEMMU
3aMHTEPEeCOBAHHbIMX CTOPOHAMW - COTPYAHWKAMW, AEN0BbIMW NAPTHEPAMW, KpeauTopamwu
KomnaHuu, noTeHuManbHbiMK U ByAyLWLMMKM MHBECTOPAaMM M OOLLECTBOM B LLE/IOM.

Coser paupekTopoB ,Codapma“ AO npuaepxuBaetca [porpammbl HaajesKallero
KOPNOPaTMBHOIrO YMpPaB/eHUA, KOTOpaA COOTBETCTBYET [AEWNCTBYHOLLEMY PEryiMpoBaHUIO,
MEXAYHAapOAHO MNPU3HaHHbIM CTaHOAPTAaM HaA/eXKalero KOPNopaTMBHOIO YMNpPaB/EHUA U
6onrapckomy HaumoHanbHOMY KOAEKCY KOPNOPATUBHOIO yNpaBAeHUA.

B pgononHeHMe NPUHUMNOB pPEeKOMeHAaTeNbHOro xapaktepa, ,Codapma“ AO
YCTaHaB/AMBAET oOnpeaenieHHbIt Habop TpeboBaHWIM K KOPNoOpaTUBHOMY YMpPaBAEHWUIO,
cobntoaeHne KoTopbix 06583aTeNbHO ANA OpraHoOB ynpasaeHna KomnaHum, a UMEHHO:

e 3awuTta npas akKUMOHEPOB

e (ObecneyeHne cnpaBeaNMBOro OTHOLEHUSA KO BCEM aKLMOHEPam, HE3aBUCUMO OT
KO/IMYECTBa NPUHAANENKALMX UM aKLNIA;

e [lpu3HaHWe NpaB 3aMHTEPECOBAHHbIX CTOPOH W COAEWNCTBME COTPYAHWUYECTBY
mexay KomnaHuein 1 3aMHTEPEeCcOBaHHbIMW CTOPOHAMU;

e (ObecneyeHne CBOEBPEMEHHOIO M TOYHOTO PACKPbITUA WMHPOPMALMM MO BCEM
BOMPOCaM, CBfi3aHHbIM ¢ KomnaHuel, BKA4Yaa (UHAHCOBOE COCTOSHME,
pe3ynbTaTbl, COBCTBEHHOCTb U yrpaBieHne KomnaHuen;

e (ObecneyeHue cTpaTerMyeckoro ynpasneHua KomnaHuen, KoOHTpona 3a

peAarenbHocTblo CoseTa ANPEKTOPOB U ero nogoTdyeTHoOCTblo KomnaHum u
dKUMOHEpPaM.
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KogeKc KopnopaTMBHOrO ynpasBaeHUA NpUMeHseTca Mo npuHuuny ,cobnwgan wau
06bACHK"”. ITO O3HayaeT, YTo KoMnaHuu cobnogatoT KodeKc, U B C/lydyae OTKNOHEHMA WX
PYKOBOACTBO [AOJ/I)KHO PasbACHUTb NpuuMHbl  3Toro. Komnauum 6yayt nyb6amKoBaTb
MHbOpPMaLMIO 0 NPUMeEHeHNM KoaeKca B CBOMX rOA40BbIX OTYETAX M HAa CBOMX BEO-CTpaHMULAX.

OevictBnsa meHeaxmeHTa “Codapma” AO HanpasneHbl Ha NOATBEPXKAEHWEe NMPUHLUMMIOB
Hag/1eXalllero KoprnopaTMBHOIO yYnpaBaeHMs, NOBbIWEHNE AOBEPUS aKLUMOHEPOB, MHBECTOPOB
W NL, 3aMHTEPECOBaHHbIX B yNpaBAeHUu u aesatesbHocTM KomnaHuu.

CoBeT aupeKkTopoB yTBepKaaeT MoAUTUKY pacKpbliTUa MHGOPMALMM B COOTBETCTBUM C
TpeboBaHMAMM 3aKOHOAATENLCTBA U BHYTPEHHUX AOKYMEHTOB.

“Codapma” AO yyactByeT B co3gaHMn ,HauMOHaNbHON KOMUCCUKN MO KOPNOPATUBHOMY
ynpasieHuo”“.

1. PYKOBOACTBO OBLLECTBA - COBET AUPEKTOPOB

1.1. dyHKUMM K 06A3aHHOCTH

CoseTt anpektopos “Codapma” AO ynpasnaet KomnaHnen He3aBUCMMO U OTBETCTBEHHO
B COOTBETCTBMW C YCTAHOB/NIEHHbIM BWAEHUEM, LENAMM U cTpaTernen KomnaHuu, a Takxke
MHTEepecamn akumoHepoB. YneHbl CoBeTa AMPEKTOPOB AAKOT rapaHTUIO CBOEMY PYKOBOACTBY B
pasmMepe exeKBapTa/ibHOro bpyTTo-BO3Harpa)kaeHus, onpegensdemoro O6wmm cobpaHuem
aKLMOHepoB. B TeueHne cpoka nonHOMOouYM YneHbl CoBeTa ANPEKTOPOB B CBOEN AeATENbHOCTH
PYKOBOACTBYIOTCA  OOWENnpUHATbIMKM  NpUHUMNamMM  A06POCOBECTHOCTM,  NI0ASBHOCTH
ynpaBieH4Yeckor M npodeccMoHanbHOM KomneTeHTHocTM. CoBeT AMpeKTopoB cobniogaet
KoaeKkc aTuKkn coTpyaHuKkoB KomnaHum, yTBepKAeHHbIN npoTokosiom CoBeTa ANPEKTOPOB OT 26
mapTa 2007 roga.

PykoBoacTeo “Codapma” AO B nnue CoBeTa ANPEKTOPOB TaKkKe:

® KOHTPOAMpPYeT pe3ynbTaTbl AeATeNbHOCTM KomnaHuu u npu HeobxogmmocTu
MHULMUPYET CMEHY PYKOBOACTBA;

® O[MHAKOBO OTHOCWUTCA KO BCEM aKLMOHepam, AEUCTBYET B MX MHTepecax U ¢
3a60TOl O XOopollem Tpenaepe;

® CTPEMUTCA CNefoBaTb IKOHOMWMYECKMM, COUMANbHBIM U 3KOJIOTMYECKUM
npuoputeTam KomnaHuu;

® MoowpseT BHeAPEHNE U KOHTPOUPYET COBNOAEHNE A0YEPHUMM 0bLLECTBAMM
MPUHATbIX MPUHLWUMNOB YCTOMYMBOFO PA3BUTMA HA YPOBHE TPyMMbl, a TaKkKe
cnocobcTByeT GOPMUPOBAHUIO KY/IbTYPbl YCTOMYMBOIO Pa3BUTUSA;

e obecneynmBaeT U KOHTPOAMPYET UHTErpupoBaHHOe GYHKUMOHMPOBAHUE CUCTEM
6yxranTepckoro yyeta u PUHAHCOBOM OTYETHOCTHU;

e obecneymBaeT M KOHTPO/AMpPyeT co3gaHue U PYHKUMOHMPOBAHME CUCTEMDI
yNpaB/ieHNA pUCKaMK, B TOM YnUC/e N5 BHYTPEHHEro KOHTPOAA U BHYTPEHHErO
ayamTa;

e OTBEYaeT 3a CO34aHMe WU HagexHoe (QYHKUMOHMpPOBaHME (UHAHCOBOM
MHPOPMaLMOHHOM cuctembl O6LLECTBa;

® [aeT PYKOBOAALME MPUHLMUMbI, YTBEPMKAAET M KOHTPOAMPYET BbINOJHEHME:
6u3Hec-nnaHa KoMnaHuK, CAeNoK CyLLeCTBEHHOrO XapakTepa, a TaKXe Apyrux
MepOonNpUATUIA, NPeayCMOTPEHHbIX BHYTPEHHUMU AOKYMeHTaMn KomnaHuu;

® OTYMTbIBAETCA O CBOEeMN aeATenbHOCTM nepen O6wWMm cobpaHMem aKUWMOHepPOB,
roTOBUT TrO40BOW OTYET O CBOEW [AEeATENbHOCTM M NpeacTaBnseT ero Ha
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yTBepaeHne 0bwemy cobpaHuMIo akKLMOHEPOB.

1.2. U36paHue n ocBoboKaeHMe OT A0NKHOCTU YneHoB CoBeTa AUPEKTOPOB

Obwee cobpaHue aKkLMOHEpPOB M36MpPaeT M CHMMAEeT C AOKHOCTU uyneHoB CoBeTa
anpektopos “Copapma” AO B COOTBETCTBMM C 3aKOHOAATENbCTBOM W BHYTPEHHUMM
AoKymeHTamn KomnaHuu, cobnogana nNpuHLMMAbI HENPEPbIBHOCTU M YCTOMYMBOCTU pPaboThbl
CoBeTa gMpeKTopoB. Bce y4acTHUKM COOTBETCTBYIOT lopUAMYECKUM TpeboBaHMAM ana paboTobl B
oduce.

Mpn BHeceHMW npepnoxeHut o6 un3bpaHuUM HoBbiIXx uYneHoB CoBeTa AMPEKTOPOB
cobN0AaTCA NPUHLMMbI COOTBETCTBMA KOMMETEHLUMWU KAaHOMAATOB XapaKTepy AeATeNbHOCTM
ObuwecTsa.

CornaweHne o6 ynpaBneHMM ¢ WCNONHUTENbHBIM AUPEKTOPOM HAXoAMTCA B
cooTBeTCcTBMM € YcTaBom KomnaHuu u MonnTtukon, paspabotaHHoi CoBeTOM AMPEKTOPOB ANA
onpefeneHna BoO3HarpaxkaeHua uneHoB CoBeTa [AWMPEKTOPOB, yTBepXAeHHOM Obwum
cobpaHMem aKumoHepoB B 25 ceHTAabpa 2020 roga. KOHTpaKT o nepegadvye pPyKoBOACTBA
onpegenaet 06A3aHHOCTU M 33[3a4M YeNOBEKA, KPUTEPUM pa3mepa ero BO3HarparkAeHus, ero
06A3aTeNbCTBA MO JI0ANBHOCTM K KOMNaHUM U OCHOBAHMWA ANA YBO/IbHEHWA.

1.3. CTpyKTypa " KOMNETEHTHOCTb

KonnuectBeHHbIN cocTtaB U coctaB CoBeTa AUPEKTOPOB onpeaesieHbl B YcTaBe
Obuectea. KomnaHua ynpasnserca 1 npeactasneHa COBETOM ANPEKTOPOB, KOTOPbIM COCTOUT
M3 NATU YeNoBeK, oTBeYyatowmx TpeboaHmam cT.234 K3 1 cT.1164a, ab3.2 3aKoHa 0 nNybanYHOM
npeasioXKeHun LeHHbIx bymar.

Coctas CoBeTa AMpeKTopoB, n3bmpaembln O6WMM cOBpaHMeEM, CTPYKTYPUPOBAH TaKMM
o6pasom, 4tobbl rapaHTMpoBaTb NpodeccMoHannsm, HGecnpucTPacTHOCTb U HE3aBUCMMOCTb
peLleHnn u 4eACTBUIA €ro YIEHOB B CBA3M C ynpaBneHMem KomnaHuen.

CoBeT pAgupekTopoB obecnedymBaeT MpaBuMAbHOE  pacnpegeneHve 3adady W
OTBETCTBEHHOCTU MeXAay CBOMMU YneHamn. OcHoBHble GpyHKUMM YneHoB CoBeTa ANPEKTOPOB U
KO/IMYECTBO HE3aBMCUMbIX YNEHOB 3aKpenneHbl B YcTaBe M B 3akoHe. OCHOBHas ¢yHKUMA
HEe3aBUCMMbIX AMPEKTOPOB - KOHTPOAMPOBATb AEWCTBUA WCMNONHUTENbHOTO PYKOBOACTBA M
3¢PeKTMBHO y4yacTBoBaTb B paboTe KomnaHWM B COOTBETCTBUW C MHTEpecamu W npasBamu
akumoHepos. B coctas CoseTa anpekTopos ,Codapma“ AO BXOAUT OANH HE3ABUCUMbIN YNEH.

KomneTeHuus, npaBa M 06A3aHHOCTM uneHoB CoBeTa AMPEKTOPOB COOTBETCTBYHOT
TpeboBaHMAM 33KOHA, MOA3AKOHHbLIX AKTOB WM CTAaHAAPTOB Xopolwei npodpeccMoHaNbHON U
ynpaB/ieHYeCKOM NPAKTUKMU.

YneHbl CoBeTa gmpektopos “Codpapma” AO 06nagatoT COOTBETCTBYIOLMMM 3HAHUAMU U
ONbITOM, HEOBXOAMMbBIMU ANA UX JOMKHOCTU. [ocne cBoero n3bpaHma Hosble YneHbl CoBeTa
ANPEKTOPOB AO/KHblI ObiTb O3HAaKOMJIEHbI C OCHOBHbIMWM MPaABOBbIMWU U  PUHAHCOBLIMM
BONPOCaMM, CBA3AHHbIMK C AeAaTenbHOCTblo ObuwectBa. KomnaHua cTMmynunpyeT nosblleHUe
KBanudukaumm uneHos CoBeTa ANPEKTOPOB.

Y uneHos CoBeTa ANPEKTOPOB €CTb HeObXxoaMMOe BpemA A/1A BbINOJHEHUA CBOUX 334a4
n obasaHHocTen. B YctaBe KomnaHMM He yKa3aHO KOIMYECTBO KOMMAHWIA, B KOTOPbIX Y/ieHbl
CoBeTa AMPEKTOPOB MOTYT 3aHMMATb PYKOBOAALLME [OMKHOCTU, C LLENbIO HE OrPaHMYNBATL UX
AeATENbHOCTD.

Bbibopbl yneHoB CoBeTa aupeKkTopos Ob6LLECTBA NPOXoAAT B NPO3pPayHOM npoueaype,
KoTopasa obecneynBaeT, MOMUMO NPOYEro, CBOEBPEMEHHYIO M AOCTAaTOYHYO MHOOPMALMUIO O
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NMYHBIX U NpOdEecCMOHaNbHbIX  KayecTBax  KaHAMAaToB B uneHbl.  Konnuectso
nocnefoBaTeslbHbIX  CPOKOB  MOJHOMO4YMI  uyneHoB CoBeTa AupeKkTopoB obecneuynBaeT
apdekTMBHYIO peaTenbHocTb ObuwectBa M cobaogeHne TpebOBaHUI 3aKOHOAATENbCTBA.
CornacHo YctaBy O6uwectBa uneHbl CoBeTa AMPEKTOPOB MOryT nepeusbupatbca 6e3
OorpaHUYeHunin.

1.4. Bo3HarpaxkgeHue uneHoB CoseTa AUPEKTOPOB

Coset pupektopos ,Codapma”“ AO nogrotoBun u npumeHseT [MoAUTMKY Mo
bopmMpoBaHUIO BO3HarpaxaeHma uneHos CoBeTa AMPEKTOPOB, YyTBepXAeHHyr Obwmm
cobpaHuem akumoHepoB 25 ceHTabps 2020 roga. MNonnTuka Bo3HarparkaeHua paspaboTtaHa B
cooTBeTcTBMM C MNocTaHoBNeHnem Komuccmn dumHaHcoBoro Hagaopa Ne 48 ot 20 mapta 2013
roga W 3akKoHOM O nyb6/AMYHOM MpeasioKeHUW LeHHbiIx bymar. Pasmep UM cTpyKTypa
BO3HarpaxkaeHua onpegenserca Obwmm cobpaHmem ObuiecTsa.

B cootBetctBUM ¢ TpeboBaHMAMM 3aKOHOAATENbCTBA M NepenoBON  NPAKTUKOMU
KOpMopaTMBHOIO YyNpaB/ieHUA pasmep U CTPYKTypa BO3HaArpaxKAeHua yunTbiBatoTCA:

e (0683aHHOCTM M BKAag Kaxaoro uneHa CoBeTa AMPEKTOPOB B AeATeNbHOCTb U
pesynbTatbl  KomnaHuu. Ynenbl CoBeTa AMPEKTOPOB  MNOAYYalOT  MNOCTOAHHOE
BO3Harpa*kaeHve B Buae pasmepa, onpegenaemoro Obwmum cobpaHmem aKLMOHEpPOs,
KOTOpoe BbIN/a4yMBaeTCA B COOTBETCTBMU C YCAOBMAMM [OrOoBOPOB 06 ynpaBieHUw,
3aK/IIOYEHHbIX MeXay HUMK U KomnaHuen.

e Bo3MOXXHOCTb O0T6OpPa M yaep:KaHUA KBanMPUUMPOBAHHDLIX U NOANbHbIX YneHoB CoseTa
anpektopoB ,Codpapma” AO. [aHHble TpeboBaHWs npumeHawTca B [onutuke
dbopmupoBaHUA BO3HArpaxkaeHua uneHos CoBeTa AMPEKTOPOB, MpuHATOM O6wum
cobpaHuem aKumoHepoB 25 ceHTabpa 2020 roaa.

e HeobxogMMOCTb COOTBETCTBUA MHTepecoB YyneHoB CoBeTa AMPEKTOPOB A0/rOCPOYHbIM
MHTEepecam W ycTohumBomy passuTuio ObLliecTBa. BosHarpaxpeHue uyneHos CoseTa
AvpekTopoB GopmMupyeTca No pesynbTaTtam geatenbHocTM O6LiecTBa M COOTBETCTBYET
6usHec-cTpaTernu, Lenam, LeHHOCTAM U A0/roCPOYHbIM MHTepecam ObuiecTsa.

e lcnonHuTenbHbIn YneH CoBeTa AMPEKTOPOB NOJy4aeT MNOCTOAHHOE BO3HarpakaeHue B
BMAE pasmepa, onpegensemoro O6wWmMm cobpaHMeM aKUMOHEPOB, BbIM1a4YMBAEMOTO B
COOTBETCTBMU C YCNOBMAMMK [O0rOBOPA YMNPaBNEHUA, 3aK/JOYEHHOTO MEXAY HUM W
KomnaHuen. CornacHo YctaBy O6buwectBa, B Cayyae MOJIOKUTENbHOrO GUHAHCOBOro
pesynbTaTta /npmbbian/ n no peweHnto O6uero cobpaHna UcnofHUTENbHbIA AUPEKTOP
MMeeT NpPaBO Ha MOJlyYyeHMe eAMHOBPEMEHHOWN BbiNnaTbl B pasmepe A0 OLHOro
NPOLEHTa OT YNCTOW NPMBBLIIK NpeanpUATUA KoMmnaHus.

e Bo3HarpaxgeHus u npemun uneHam CoBeTa AMPEKTOPOB M McrnonHuTenbHomy
Anpektopy O6LiecTBa goMKHbI onpeaensaTbcs O6Wmnm cobpaHMem akLMOHEPOB.

e Bo3HarpakaeHue He3aBUCUMbIX AMPEKTOPOB ABAseTca 6a30BbiM 6€3 A40NONHUTENbHbIX
CTUMYNIOB U OTPAXKaeT UX y4acTue B COBPaHUSAX, @ TaKKe BbINOJHEHWE UMW CBOMX 333y
MO KOHTPOJ/IO 33 AOEUCTBUAMU UCMNONHUTENBHOTO PYKOBOACTBA U 3ddEeKTUBHOMY
yyactuio B pabote KomnaHuwu.

[Jo HacToAwero BpemeHU UCMNOJIHUTENIbHOMY  YJjleHy CoseTta ANPEKTOPOB He
npegocrtaBnAanncb akumun, onunoHbl Ha akuun naun gpyrue d)MHaHCOBbIe MHCTPYMEHTDI.

YneHbl CoBeTa AMPEKTOPOB MOMYYAOT NOCTOAHHOE BO3HArparkAeHue B BUAE pasmepa,
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onpeaenaemoro O6LLI,MM co6paHmeN\ dKLUMOHEPOB, KOTOPOE BbiN/1a4nBaeTCA B COOTBETCTBUU C
ycnosmnamm goroeopos 06 ynpasaeHnn, 3akKN0YEHHbIX MeXay HUMN U KomnaHuen.

KBanuduumpoBaHHbiMm 6onbiMHCTBOM COBET ANPEKTOPOB MOKET MPUHATL pelueHne ob
onpefeneHMn Kpyra COTPYLHMKOB, CpegM KOTOpbIX B KadectBe OOHyca pacnpepensaetcs
OeHeXHaa cymma B pasmepe A0 2% OT CTOMMOCTM npubbinn O6LWecTBa 3a Kaxkablit
¢vHaHCcoBbIN roa. To e BO3MOXHO TONbKO NpM Hannmumm peleHua Obuwero cobpaHua
aKkuMoHepoB 06 onpeaeneHnMM KOHKPETHOro pasmepa 6oOHyca, NPUHATOro Ha cobpaHun, Ha
KOTOPOM YyTBEPXKAAETCA COOTBETCTBYIOLWAA 3aBEpPEHHAsA rogoBaa GyxranTepckas OTYETHOCTb U
MMeeTCA NOMIOXKUTENbHbIN pUHAHCOBLIN pe3ynbTaT /npubbiib/.

PackpbiTue uMHbOpPMauMM O  BO3HarpaxkaeHunm uneHos CoBeTa [MPEKTOPOB
OCYLLECTBNAETCA B COOTBETCTBMM C NPABOBbIMM HOPpMaMu M YcTaBoM KomnaHuu.

AKUMOHEepbl MMeT cBObOOAHLIA AOCTYN K TMPUHATOM MNOJUTUKE KOMMaHUK Mo
onpefeneHuto BO3HArpaXAeHMAa W roHopapa 4yneHoB CoBeTa, a TaKXKe K WMHPopmauum o
rofl0BOM BO3HarpaxAeHWM M MoJIy4aembIX UMK AONOJNHUTENbHbIX cTumynax. MHdopmauma o
BO3Harpa*kaeHun yneHos CoBeTa ANMPEKTOPOB NpeaCcTaBAeHa B rog0BoM GUHAHCOBOM OTYETE, B
OtyeTe 0 peanmszaumm MoanTMKKM Bo3HarparkaeHns CoBeta AMPEKTOPOB M pa3melLeHa Ha canTe:
www.sopharmagroup.com

1.5. KoH}uKT HTEpEcoB

YneHbl CoBeTa [AMPEKTOPOB [AO/IKHbI CTpeMuTbcs u3beraTb M NpeaoTBPaLLATb
daKTUYeCcKMe Unu NnoTeHunanbHble KOHGANKTbI UHTEPECOB.

Mpoueaypbl NPegoTBPALLEHMA U PACKPbITUA KOHPAMKTA WMHTEPECOB pPEeryampyroTca
YctaBom KomnaHuu ,Codapma“ AO, ITUYECKMM KOLEKCOM KOMMNAHWUM, a TaKxKe [MoAUTUKOM
packpbiTna nHdopmauymm ,,Codbapma“ AO B cBasu ¢ TpebosaHnamu 3MMMMNPHNOU n PernameHT
596/2014 EC.

YneHbl CoBeTa AMPEKTOPOB 06A3aHbl HE3aMeA/IMTeIbHO PacKpbiBaTb MHGOPMaLUIO O
KOHP/IMKTE MHTEPECOB 1 NPeAoCTaBAATb aKLMOHepam A0CTYN K MHGOPMaALMM O CAELNKAX MEXKAY
ObuiecTBom 1 ero goyepHumu obuiectsamm u YneHammn CoBeta AMPEKTOPOB UAM CBA3AHHBIMM C
HUMU INLAMMU.

nOTeHLI,Ma}'IbeIﬁ KOHd)J'IVIKT MHTEPECOB BO3HUKAET, KOrda KomnaHwua HamepeBaeTCA
3aKNIO4YNTL CAEeNKy C wpunandyeCkmm anmuom, B KOTOpOVI yneH CoseTta ANPEKTOPOB WU
CBA3aHHbIE (3aVIHTepeCOBaHHbIe) nua NUMerT d)VIHaHCOByI-O 3aNHTEpPEeCOBAHHOCTb.

B cT. 114 3NMUB noapobHO onucbiBaeT rmMnoTesbl, COracHO KOTOPbIM NN, KOTopble
yNpaBAalT W NpeacTaBaAloT MNybAMYHYIO KOMMAHMIO, BKAKOYAA /AWUL, - NpeacTaBuTenem
IOPUANYECKOTO 1A, KOTOPOE ABAAETCA YIEHOM OpraHa ynpasaeHusa nyb6/MYHOM KOMMNaHUK,
6e3 ABHOro paspeLleHna reHepasbHoro gMpeKktTopa cobpaHmne nybaMYHOM KOMMNAHUN, HE MOXKET
coBepllaTb onpeaeneHHble caenkn. Ct. 114 3MMNUB v chegyrowme npenocTaBaatoT akUMoHepam
BO3MOXHOCTb 3apaHee MNpoBepATb M 0406pPATb CAENKM C y4yaCcTMEeM 3auMHTEPECOBAHHbLIX M
CBA3aHHbIX CTOPOH BO n3berkaHne KOHGIMKTA MHTEPECOB M HAPYLUEHWUS NPaB aKLMOHEPOB.

1.6. KomurteTbl

Paboty CoBeTa AMPEKTOPOB MNOAAEP’KMBAKOT KOMUTETbl, Tak Kak COBET AMPEKTOPOB
onpegenaet He0bXo4MMOCTb UX CO34aHMA C y4eToM cneundukmn KomnaHum.

B cootBeTtcTBUM ¢ TpebOBaHMAMM AEUCTBYIOLWLErO 3aKOHOAATE/IbCTBA U HA OCHOBAHWUM
onpefeneHHblx um KpuTepues CoBeT pgupekTopoB npeanaraet O6wemy cobpaHuto
akumoHepoB O6buwectBa M36paTb KOMUTET MO ayaAUTY B COCTaBe YNEHOB, OTBEYANOLLUX

370 nepeBog, ¢ 6onrapckoro A3bika 3aaBAeHUA 0 KopropaTMBHOM ynpasneHum ,,Cobapma“ AO.


http://www.sopharmagroup.com/

Tpe6OBaHVIF|M 3aKOHOA4ATENbCTBA U 0cobbim I'IOTpe6HOCTF|M KOMMaHnu.

KomuteTbl cO34at0TCA Ha OCHOBE MUCbMEHHOM CTPYKTypbl, 06bema 3agay, npoueayp
pabotbl n otyetHocTU. Komutetr no ayauty ,,Codapma” AO cocTouT U3 Tpex YenoBeK, CPOK
NMOMHOMOYMI KOTOPbIX COCTaBAsAET 3 roda, yctaHoBseHHbIM OCA. YneHbl KomuTeTa No ayguty
COOTBETCTBYIOT TPE60OBaHUAM 3aKOHa O He3aBUCUMOM GMHAHCOBOM ayamuTe.

2. HE3ABUCUMbIA ®UHAHCOBbBIA AYAUT U BHYTPEHHWUIA KOHTPO/1b

Komutet no ayauty ,,Codapma“ AO 1 ero usieHbl B Ka4eCTBe N1L, OTBEYalLWMX 3a obliee
PYKOBOACTBO, 06ecneymBatoT Haa30p 3a AeATebHOCTbIO BHYTPEHHEro ayanTa U KOHTPOAUPYIOT
oblwmne OTHOLWEHUS C BHEWHMM ayaAUTOPOM, BK/KOYAA XapaKTep HeayaAUTOPCKUX YCAyT,
npegocrtasasembix KomnaHuen ayauTop.

PykoBogcTteo ,Codapma“ AO npu cogeincteum KomuteTa no ayauty MOTUMBUPYET B
nucbmeHHo ¢opme Obwemy cobpaHWio CBOM MNpPeasioXKeHMAa Mo Bblbopy ayauTopa,
PYKOBOACTBYACb YCTAaHOB/MIEHHbIMM TpeboBaHNAMM K NpodeccuoHannsmy.

Pykosogcteo  ,Codapma“ AO obecneumBaer cobnogeHne  AEWUCTBYHOLLErO
3aKOHOAaTebCTBa B OTHOLIEHMM He3aBMCMMOro GMHAHCOBOrMO ayauTa.

MPUHUMN poTauMKM MPUMEHAETCA B NPEeA/IOKEHUAX M Bblbope BHELWHEero ayautopa.
Ayautopbl Bbi6upatotcs OCA Ha Kaxapblit GUHAHCOBbLIN rog,.

»Codapma“ AO mmeeT cucTemMy BHYTPEHHEro KOHTPOJIA, KOTopas BK/4YaeT B cebs
onpefeneHMe pPUCKOB, CBA3AHHbIX C [eATeNbHOCTbO KOoMnaHuu, W  NOAAEPNKKY WX
apPeKTUBHOro ynpasneHusa. ITO Takke obecnedmBaer 3PpPeKTUBHOE GYHKLMOHUPOBAHUE
CUCTEM OTYETHOCTU U PACKPbITUA MHOPMALMN.

3. 3ALLIUTA NPAB AKLUMOHEPOB

Pykosoacteo ,Codapma” AO B sunue CoBeTa AMPEKTOPOB TrapaHTUPYET paBHoOe
OTHOLLIEHME KO BCEM aKLMOHEepam, BKAKOYAA MUHOPUTAPHbLIX U MHOCTPAHHbIX aKLMOHEPOB, U
3alMLLAEeT UX NpaBa, a TaKKe CNocobCTBYET MX OCYLLECTBNIEHUIO B Mpeaenax, paspeleHHbIX
NPUMEHUMbIM 33aKOHOAATENbCTBOM, U B COOTBETCTBMU C MNONOXKEHUAMMU [ONOXKEHUA, aKTbl
ObuwectBa. MeHegKMeHT npeaocTaBidaeT MHGOPMaLMIO BCEM akumoHepam o6 ux npasax,
dUHaHCOBbIX pe3ynbTaTax KomnaHMM U KOpNopaTUBHbLIX COBLITUAX Yepes CUCTEMY PacKpbITUA
nHbopmaumm 1 caut KomnaHuu.

3.1. O6bwee cobpaHue aKUNOHEPOB
NHdopmauyma 060 Bcex npasBmaax co3biBa M NpoBeaeHMA o0bwmx cobpaHmin akLMOHEPOB,
BK/ItOYAsA MOPAAOK rosI0COBaHMA, AOCTyNHA BCEM aKuMoHepam. KoprnopaTMBHOe pyKOBOACTBO
,Codapma“ AO npenoctaBnaeT AOCTAaTOUYHYIO U CBOEBPEMEHHYIO MHPOPMaAUUIO O gaTe U mecTe
nposeaeHna Obwero cobpaHua, a TakxKe NONAHYIO MHPOPMALMIO NO BONPOCam, KoTopble byayT
PacCMOTPEHbI U peLleHbl Ha cobpaHuu.
Bo Bpema Obuiero cobpaHusa pykosoactso ,Codapma”“ AO obecneymBaeT nNpaBo Bcex
aKUMOHEPOB BblpaxaTb CBOE MHEHME, a TaKXKe 3a4aBaTb BONPOCHI.
e AKUMOHEpPHI C MPAaBOM ro/10ca UMEIOT BO3MOXKHOCTb Peasin3oBaTb CBOE MPABO ros0ca Ha
Obwem cobpaHnmn KomnaHnn AMYHO UK Yepes NpeacTaBUTENEN, a TaKKe Mo nepenuncke
WAN B 3NEKTPOHHOM Buae. [MopAfoK yyacTMAa aKkuumoHepoB B Ob6wem cobpaHun
obbasnaeTca B MNpurnalweHunm.
e MeHeameHT BeaeT 6a3y KOHTAKTOB CBOMX aKUMOHepPOB, Bnagetowmx 5 n bonee 5%
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KanuTana KOMMAHWKM, YTO MO3BOMAET OTNPaBAATb NpPAMble COOBLEHMA UM UK
KOHKpETHOMY nnuy.

e PykoBoacTtBOo ocyuwectsadeT 3PPeKTUBHbIA  KOHTPO/b, CO34aBadA HeobXxoAnMyo
OopraHu3aumio 4na ros0coBaHUA YNOAHOMOYEHHbIX /UL, B COOTBETCTBUM C MHCTPYKLMAMMU
aKUMOHepoB nan cnocobamu, paspeLleHHbIMU 3aKOHOM.

e PykoBOACTBO OpraHu3yeT U NPOBOAMUT ouvepegHble U BHeodepeaHble Obuwme cobpaHma
aKunoHepoB KomnaHuM B COOTBETCTBUM C YCTAHOBJEHHbIMM 3aKOHOM MpoLenypamu,
KOTOpble TapaHTUPYIOT paBHOE OTHOWEHMEe KO BCeM aKuMoHepam, BK/KOYaA
MMUHOPUTAPHbBIX M MHOCTPAHHbIX, N NPABO Ka*KA4O0ro aKuMOHepa BblparkaTb CBOE MHeEHMe
no nosecTKke gHA. O6uero cobpaHus.

e PykoBOACTBO OpraHuM3yeT npouenypbl M MNOpAAOK nposedeHna Obuwero cobpaHua
aKUMOHepoB Takmm ob6pa3om, u4Tobbl 6e3 HeobXoAMMOCTM He YCNOXKHATb M He
YBE/IMYMBATb CTOMMOCTb FO/I0COBAHUA.

e PyKkoBOACTBO NPMHMMAET Mepbl AN MNOOWPEHUA Yy4yacTMAa aKumoHepoB B O6Lem
cobpaHMM aKLMOHEepoB, B T.4. NyTEM MPELOCTaBNEHUA BO3MOXKHOCTU YAANEHHOIO
NPUCYTCTBMA C MOMOLLBIO TEXHUYECKUX CPeAcTB (BKAtoYaa MHTEpPHET) B cayyasnx, Koraa
3TO BO3MOXHO U Heobxoanmo, n He npotusopeunt HKKY.

Bce uneHbl MpaBneHua crapatoTca npucyTcTBoBaTh Ha O6LMX cOBpaHMAX aKLUMOHEpPOB
KomnaHum.

3.2. Matepuanbl Obuwero cobpaHma aKLUOHEpPOB.

MaTepuanbl kK Obuemy cobpaHUiO aKUMOHEPOB AOCTYMHbl aKUMOHEPaAM CO [AHA
06bABNEHMA NpUrnaweHnsa Ha ero nposegeHne B Kommepyeckom permnctpe. OHM nogatoTca B
Komuccnio no  ¢uHaHcoBOMYy Hagsopy M NybaukyroTca Ha  caiTe  KomnaHuu:
www.sopharmagroup.com, a TaKe B COOTBETCTBYIOLMX Meann He meHee Yyem 3a 30 gHel go
AaTbl npoBeaeHua Obuiero cobpaHus 1 no 3anpocy 6ecnaaTHO NPeAoCTaBAATCA aKLMOHEpbI.

TeKcTbl MUCbMEHHbIX MaTepuanos, OTHOCALLMXCA K noBecTke aHA Obuiero cobpaHus,
KOHKPETHbI, MOHATHbI M He BBOAAT aKUMOHEPOB B 3abnyxaeHue. Bce npeanoxeHua no
KPYNHbIM KOPMOPaTUBHLIM COBbITUAM BbIHOCATCA OTAE/bHbIMW BOMPOCaMM B MOBECTKY AHA
Ob6uwero cobpaHusa, B T.4. NpeaoKeHMe 0 pacnpeneeHmm NpuobIIn.

KomnaHusa noadepKuBaeT Ha CBOEM calTe cneuuanbHblii pasgen, NoCBALWEHHbIN
npaBam aKkLUMOHEPOB M KX ydacTuio B O6LLEM COBPaHNKN aKLMOHEPOB.

PykoBoacteo ObuiectBa nMomoraeT akUMOHEpam, MMELWMM NPaBo B COOTBETCTBUW C
AENCTBYIOWMM 33aKOHOAATE/IbCTBOM, BKAKOYATb AOMO/NHUTENbHbIE BOMNPOCHI W npeanaratb
peleHmaA No BONPOCcaMm, y¥Ke BKAOUYEHHbIM B MOBECTKY AHA Obuiero cobpaHus.

3.3. PyKoBogctBo O6uiectBa rapaHTUpyeT npaBO aKLUOHEPOB Ha MOJAyyYeHue
MHopMaLmK 0 pelieHUAxX, NPUHATbIX O6LWMMm cobpaHnem aKuMOHEpPOB.

MpoToKobl 06WMX COBPaHUI aKLMOHEPOB NYyOAMKYIOTCA B YCTAHOB/IEHHbI 3aKOHOM
CPOK, C cobnogeHnem noNoXeHun o TpeboBaHMAX MaKCMMaANbHOMW Nyb6AMYHOCTU U
NPO3payHOCTM nNpepocTaBAaemMon WMHPopmauuu, ee oaHOBpPemMeHHOW nybaumkauuu, ¢
MCNONIb30BaHUEM A0CTAaTOYHO AOCTYMHbIX MJAOWAAOK ANA PACKpPbITUA MHPOpMaLUM, B TOM
yncne cobcTBeHHoro Beb-caiita KomnaHuu. Bce matepuanbl NpoBeAeHHbIX 06wmux cobpaHnin
aKUMOHEpPOB A0/KHbl ObiTb AOCTYMHblI ANA AaKUMOHEPOB M BCEX 3aMHTEPECOBAHHbIX NUL, B
TeyeHue cpoka, onpeaeneHHoro B 3MMLE.

B 2021 r. ,,Codpapma“ AO nposena asa O6WMX cObpaHMs aKLLMOHEPOB.
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B uenAax coxpaHeHua 340pOBbSA aKLMOHEPOB U UX POACTBEHHWMKOB BO Bpemsa 06LLMX
cobpaHuii B yCNOBUAX MaHAEMWUWN, PYKOBOACTBO aKTUBHO MOOLLPANO y4acTUe aKUMOHEPOB U
BO3MOHOCTb BbICKa3blBaTb CBOE MHEHMWE NO Nepenmncke.

CoBeT [OMPEKTOpPOB CYMTaeT, 4YTO CO3AaHbl MNPeAnocCbiKA  ANs  A0CTaTOYHOM
NPO3PaYyHOCTM OTHOLUEHWI C MHBecTopamu, GUHAHCOBLIMU MeauW N aHANUTMKaMKU PbIHKa
KanuTana.

3.4. PaBHOe OTHOLUEHME K aKLMOHepam O04HOro Knacca
Ko Bcem aKumoHepam o4HOro Kiacca OTHOCATCA O4MHAKOBO.
Bce akunmM 04HOro Knacca NpPeaoCcTaBaAOT paBHble NpaBa akuMoHepam O4HOro Knacca.

3.5. PykoBoactBo ,Codapma”“ AO rapaHTUpyeT npepocTaB/eHUe WUHBecTopam
AOCTAaTOYHOMU MHPOpMaLMKU O NpaBax, NPeAoCTaBNAEMbIX BCEMU aKLMAMMU KaXKAoro Knacca
AO UX NnpuobperteHus.

3.6. KOHCybTaLuMM akLUMOHEPOB N0 OCHOBHbIM NpPaBam aKLMOHEPOB

B npepenax, AonycKaemblx AENCTBYHOLMM 3aKOHOAATENbCTBOM, U B COOTBETCTBUM C
NOJIOXKEHUAMM yCcTaBa KomnaHMM, KOPNOPATUBHOE yNpaBAeHUE He NPENATCTBYET aKLMOHEPAM,
B TOM 4YMUCAE WHCTUTYUMOHANbHbIM, KOHCY/NbTUPOBATbCA APYyr C APYrom MO BOMPOCaM,
CBA3AHHbIM C MX OCHOBHbIMW NPaBaMW AKUMOHEPOB, TakKMM 06pa3om, 4Tobbl He [OnycKaeTt
3noynotpebneHmn.

3.7. CAaenku akuMOHepoB C NpaBaMu KOHTPO/IA U HE3AaKOHHbIMM TPaH3aKLUAMMU

PykoBoacteo ,Codapma”“ AO He [OMNyCKaeT COBEPLIEHMA COENOK C aKUMOHepamu ¢
KOHTPO/IMPYIOLLMMM NPaBamM, KOTOPble HapyLLAlOT NpaBa M/WUAn 3aKOHHbIE MHTepechl APYrux
aKUMOHEepOoB, B TOM YMcae NO YCI0BUAM NEPEroBOPOB C CAaMUM COBOM.

3.8. MonutnKa Bo3HarpaxkaeHus

Coser paupektopoB ,Codpapma“ AO rotoButT [loKnag o peanvsauuMm MNOJUTUKK
BO3HarpaxkaeHua yneHos CoseTa ampektopos B 2020 roay. B aoknaze packpbiBaetca cnocob
npumeHeHusa MONUTUKN BO3HArparKAeHUs C yaesleHnem ocoboro BHMMaHMA HeaonyLleHUIo
CO34aHUA CTUMYJIOB A1A YPE3MEpPHOro NPUHATUA PUCKOB, KOHGIMKTA MHTEPECOB WU APYroro
noseaeHusi, Beaywero K HebsiaronpuATHbIM  nocneacTBusam. Pasmep UM CTPYKTypa
BO3HarpaxkaeHusa onpegenserca Obwmm cobpaHmem ObuiecTsa.

4. PACKPbITUE UHOOPMAL UM

PykoBogctBo KomnaHumm  yTBEpKAaeT NOAUTUKY  PacKpbliTMa  MHbOpmauum B
COOTBETCTBMMU C TPeOOBaHMAMM 3aKOHOAATENbCTBA U BHYTPEHHUX LOKYMEHTOB.

B cOOTBETCTBUM C NPUHATON NOJNTUKON PaCKpbITMA MHDOPMaLIMKM PYKOBOACTBO co3aaeT
N NOAAEPKMBAET CUCTEMY PACKPbITUA MHOPMALMN.

MonnTUKa packpbiTMA MHGOPMALLMKM rapaHTUMPYEeT PAaBEHCTBO Nosyyatenein nHbopmaumm
(akuMoHepbl, 3aMHTepecoBaHHbIE CTOPOHbI, MHBECTULMOHHOE COODLLECTBO) M He AOoNycKaeT
HenpaBOMEpPHOro MCMNO/Ib30BaHMUA UHCANMAEPCKOM MHOOPMALMN U MAHWUMYIMPOBAHUA PbIHKOM
GMHAHCOBbIX MHCTPYMEHTOB.
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PykoBoacteso KomnaHmMm TakKe:

rapaHTUpPyeT, YTO CUCTEMA PaCKPbITUA MHPOPMALUM NPesoCTaBAAET MOHYIO,
CBOEBPEMEHHYIO, TOYHYHO M MOHATHY MHOPMAUMIO, KOTOpasa MNo3BOAAET
NPUHUMaTb 06BEKTUBHbIE U OOOCHOBAHHbIE PELLEHUA U OLLEHKMU;

ONepaTMBHO pPaCKpbiBaeT CTPYKTYpy Kanutana KomnaHumM U cornaweHus,
KOTOpble NPMBOAAT K OCYLECTB/IEHUIO KOHTPO/AA B COOTBETCTBMM C ee
npaBuWIaMu PacKkpbITUA nHGopmauuu;

B paMKax AEeMCTBYIOLLEro 3aKOHOA4ATENbCTBA M B COOTBETCTBUM C NMONOMKEHUAMMU
yctaBa KomnaHuuM rapaHTMpyeT, YTo NpaBuaa M npoueaypbl, B COOTBETCTBUN C
KOTOPbIMM  OCYLLECTBAAETCA NpuobpeTeHne KOpnopPaTUBHOIO KOHTPOAA MU
YypesBblyaHble onepaLmn, TakMe Kak CAMAHUA U NPOoAaXKa 3HAYUTEIbHOM YacTu
aKTMBOB, YETKO onpeaeneHbl U CBOEBPEMEHHO PACKPbLIBAETCS;

YTBEPXKOAET M KOHTPONMpPYyeT cobatofeHue BHYTPEHHWUX MPaBUA MOATOTOBKM
rog,0BOro U NPOMEKYTOYHOTO OTYETOB M NOPALKA PACKPLITUA MHOPMALUK;
npuHana [MoAnTUKY  packpbltua  uMHGOpmaumn, KoTopaa obecneuymBaeT
CBOEBPEMEHHOE pacKpbiTUe Nbo  CyLWeCcTBEHHOM MNepuoauyeckon w
cnyy4yaiHoM uHbopmaumm o KomnaHuM, ee pPyKOBOACTBE, KOPMOPaTUBHOM
ynpaBAeHUK, ee onepaLMoOHHOM AeATENbHOCTU, CTPYKTYPE aKLMOHEPOB;
€)XerogHo packpbiBaeT HedUHAHCOBYHD WHOPOPMALMIO B COOTBETCTBUU C
HaUMOHaNbHbIM  3aKOHOAATENbCTBOM M MPUMEHMMbIM  €BPOMENCKMM
3aKOHOAATENbCTBOM. HeduHaHCOBaA AeKnapaumsa ABAAETCA 4YacTbio FOA0BOrO
OTYeTa, KOTOPbIM BKAOYAET B ce6A MHPOPMALMIO O TOM, KaK U B KAKOW CTeneHu
[eATEeNbHOCTb KOMMAHUM MOXKET BblTb KnaccuduuMpoBaHa KaK 3KOIOTMYECKU
yCTOMYMBanA, HanpuMep: KaKas 4YacTb ee o0b6OpoTa ABNAETCA pe3ynbTaToMm
NPOAYKTOB W YCAYF, CBA3AHHbIX C SKOHOMWYECKON AEATENbHOCTbIO, KOTOpble
KBAaMPUUMPYIOTCA  KaK  3KOJIOTMYECKM YCTOMUMBBIE; KaKaa 4acTb ero
KanuTanbHbIX 3aTpaT, r4e 3TO MPUMEHMMO, M KaKas 4YacCTb OMepPaLMOHHbIX
pacxof0B OTHOCUTCA K aKTMBaM MM MPOLLECCAM, CBA3AHHbIM C SKOHOMMUYECKOM
[eATEeNbHOCTbIO, KOTOPble KBaNUOULIMPYIOTCA KaK SKOIOTUYECKU YCTOMYMBDIE.

Kak yactb cuctembl packpbitnsa nHdopmauum ,Codapma” AO nogaep>kusaeT Beb-calt
KomnaHuu c yTBEpP)KAEHHbIM COAep)KaHMem, O6beEMOM M MNEPUOANYHOCTbIO PACKPbLITUSA
nHpopmauymm. Cant KomnaHuu: www.sopharmagroup.com.

NHdopmaLms, packpbiBaemas Yepes Beb-caiT KomnaHuu, BKAKOYAET:

>

>

OCHOBHAA KOMMepYecKasa M KoprnopaTueHasa MHGopmauma, naeHTMduumpyowan
KomnaHwuio;

aKTyanbHaAa MHGOPMaLUA O CTPYKTYPE aKLLMOHEPOB;

YctaB KomnaHMm W NpuUHATbIE NOAUTUKM, Kacatowmeca LOeATeNbHOCTU U
dYHKUMOHMpOoBaHMAa KomnaHuu;

nHpopmauma O CTPYKTYpe W COCTaBe OpraHOB YMNpaB/JeHUA UM KOHTPOAA
ObuwiectBa, a TaKXe OCHOBHas WMHPopmauma 06 WX 4YneHax, B TOM uyucne
nHPopmauma o KomuTeTax;

dUHAHCOBaA OTYETHOCTb 3a nocneaHue 10 ner;

maTtepuanbl K npeacroawmm obwmm cobpaHmam akumoHepoB ObuiectBa, a
TaKXe A0MNONHUTENbHbIE, NOJIy4EHHbIE B COOTBETCTBUM C 3aKOHOAATENbCTBOM;
CBEAEHUS O pelleHuax, NPUHATbIX 0bWwmMm cobpaHMem aKUMOHEPOB He MeHee
yem 3a nocnegHue Tpu roga, B T.M. MHPoOpmauMs O AMBUAEHAAX,
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pacnpeaeneHHbix KomnaHuel 3a 3ToT nepuoa;
nHpopmauma gna aygmMtopos;
MHbOpPMaLMA 0 NPeaCTOALLNX COBbITUAX;
MHPopMaLMA O BbINYLLEHHbIX aKLUUAX U APYTUX GUHAHCOBbLIX MHCTPYMEHTAX;
BaXKHaA MHPOPMaLUA, CBA3AHHAA C AEATENbHOCTbIO KOMMNAHUY;
nHpopmauma o npasBax aKUMOHEPOB, B T.4. AOCTAaTOYHaA MHPOpPMALMA O npase
aKkuMoHepoB TpeboBaTb BKAKOYEHWA BOMPOCOB WM npeasaratb peweHus no
BOMPOCaM, y¥Ke BK/IIOYEHHbIM B NOBECTKY AHA 0bLuiero cobpaHma B COOTBETCTBUM
Co cT. 223a KommepuecKoro 3akoHa;
» KOHTaKTHYI MHPopMaLmio ¢ AIMPEeKTOPOM Mo CBA3AM C MHBECTOPamMM KomnaHuu.

KomnaHua Takxke nogaep*KMBaeT MHOA3bIYHbIE BEPCUM KOPNOPATUBHOIO Beb-canTa Ha
MHOCTPAHHOM f3blKe C aHaJIONTMYHbIM COAEPXKAHMEM Ha C/AeAyloWUX A3blKax: aHI/IMNCKOM,
PYCCKOM M MOJIbCKOM.

VVYVY

KomnaHus nepuvoamnyeckn packpbiBaeT MHPOPMaLMIO O KOPNOPaTUBHOM YNpaBAeHUM.
PackpbiTe MHPOPMaLUM O KOPNOPaTUBHOM YMNpPaB/ieHMM OCYLLECTBAAETCA B COOTBETCTBUW C
npUHLUMNOM “cobntoaait unm o6bACHU”.

PykoBoacTBO obecneumBaeT pacKkpbiTMe 060N CyWecTBEHHOM nepuoauMyYeckon u
cayyamHon uHbopmaumm o KomnaHuMM no  KaHanam, obecneuymsBaloWMM pPaBHbIM W
CBOEBPEMEHHbIM A0CTYyN Nosib30BaTeiel K COOTBETCTBYOW e MHGopmaLmu.

B 2021 rogy pykoBoactBo “Codapma“ AO packpbiBaeT MNyO6/AMYHO peryampyemyto
nHopmaumio, npepoctasnaa ee Komuccum ¢GUMHAHCOBOro Hag3opa M 0BLWECTBEHHOCTM.
Perynupyemas nHbopmauma A0NKHA ObiTb packpbiTa ANA O6LECTBEHHOCTU TaKMm obpasom,
4yTObbI FAPAHTUPOBATL, YTO OHA OAHOBPEMEHHO AOCTUIAET MAaKCMMaNbHO WMPOKOTo Kpyra an,
M cnocobom, He AUCKPUMUHUPYIOWMM MX. ITO OCYWECTBAAETCA 4Yepe3 MHPOPMALNOHHYHO
cuctemy X3NEWS, nndopmaumoHHyto cuctemy Investor.bg, a Takxe Ha Bapwasckoit poHA0BOM
6uprke, B TOM umcne yepes MNonbckoe MHPopmaLmoHHoe areHTcTBo (PAP).

5. 3AMHTEPECOBAHHbIE CTOPOHbI. YCTOMYUBOE PA3BUTHUE.

YcToiumBoe pasBuTME — 3TO [OCTMXEHMe 6anaHca Mmekay CcouuanbHbiMU U
3KOJIOTUYECKMMM NPUHLMMNAMKM, TaKUMU KaK couManbHO OBOCHOBAHHOE U 3KONOTMYECKU
b6e3onacHoe 3KOHOMMYecKoe pasBuTue. OH Hanpas/eH Ha Y[0BNAETBOPeHue noTpebHocTen
HbIHELWHEero nokoneHusa 6es3 yuiepba Ana cnocobHOCTU ByaAyLUIMX MOKONEHWUI YA0BNETBOPATbL
CBOW COBCTBEHHbIE MOTPEOHOCTW.

KopnopaTuBHOe pPyKOBOACTBO CTPEMMTCSA K YCTAHOBNEHUIO KOHKPETHbIX AeNCTBUI U
MONUTUK B OTHOLUEHUMN YCTOMYMBOIO Pa3BUTUA KOMMNAHMUMU, BKAOYAA pacKpbiTve nHdopmaumu,
KacaloLLenca KNMMaTUYEeCKMX M COLLMAbHbIX aCMEKTOB UX AeATeNIbHOCTH.

KopnopatusHoe ynpaBneHue obecneumBaer 3pdeKTMBHOE B3aMmofencrsme C
3aMHTEepPecoBaHHbIMM CTOPOHaMW. B 3Ty KaTeropuio BXOAAT onpeneneHHble rpynnbl AU, Ha
KOTOPbIX OKa3blBAaeT HenocpencTBeHHoe BAMAHME KomnaHuA M KOTopble, B CBOK O4Yepesp,
MOFYT B/MATb Ha ee AeATeNbHOCTb, B T.4. MOCTABLLMKWU, KIUEHTbl, COTPYAHUKU, KPeauTopbl,
obuiecTBEHHblE  TPYNMNbl  [AaBAEHUA W Apyrue  COTPYAHUKM. KomnaHus onpegenset
3aMHTepecoBaHHble CTOPOHbI B OTHOLUEHUWN CBOEN AeATeNbHOCTM HAa OCHOBE MX CTeneHu u coep
B/IVIAHWUA, POZIN U OTHOLLEHWUA K €€ YCTOMYMBOMY Pas3BUTUIO.

B cBoein MonuTuKe packpbiTMa MHOOPMAUUM PYKOBOACTBO cobntogaeT TpeboBaHUA
3aKOHOAATENbCTBA M NMPUHLMMbBI NPO3PAYHOCTU, NOAOTYETHOCTU U AENOBOM STUKM.
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PykoBoactBo KoMnaHMM rapaHTUpyeT BCEM 3aUMHTEPEeCOBaHHbLIM /MLAM [AOCTAaTOYHYHO
MHbOopMaymto 06 MX 3aKOHHO YCTAaHOB/IEHHbIX NPABax.

B cooTtBeTcTBMM C 3TOM NOAUTMKOMN, pyKoBoactBo “Codapma” AO paspaboTtano
cneumanbHble MpaBuna AAAa yyeTa MHTEPEecoB 3auMHTEPECOBAHHbIX CTOPOH, KOTopble
obecneymBaloT UX y4yacTue B pelleHnn onpeaeneHHbIX BONPOCoB, TPEOYOWMX UX No3nunn. 3tm
npasmna obecneumBaloT 6OanaHCc mexay passutMem KomnaHMM UM 3KOHOMMUYECKUM,
COLMaNbHbIM M 3KONOTMYecKn 6e3onacHbIM Pa3BUTUEM Cpeabl, B KOTOPOM OHa paboTaerT.

KopnopatMBHoe ynpaBneHue noagepxuBaer  3¢dEKTUBHble  OTHOWEHMA  C
3aMHTEepPecoBaHHbIMK CTOPOHAMU. [epuoanyeckn, B COOTBETCTBMM C NPABOBbIMM HOPMaMK U
nepenoBo MeXAYHapOoAHON NPAKTUKOM pPacKpbiTUA HedMHaHCOBON MHPopmaummn, KomnaHua
MHbOpMUMPYET 006 3KOHOMMUYECKMX, COLMA/bHbIX WU 3KONOFMYECKMX BOMPOCAX, Kacatowumxcs
3aMHTEpPeCcoBaHHbIX CTOPOH, TaKMX KaK: 6opbba c Koppynuuen; paboTa € COTpyaHMKamMM,
NOCTaBLMKAMMN U KNMEHTaMM; COLManbHas OTBETCTBEHHOCTb KOMNaHWM; 3aluMTa OKpYyKatoLLemn
cpeabl U HapyLweHWs NpaB YenoBeKa.

PyKoBOACTBO rapaHTUMpyeT MpaBO Ha CBOEBPEMEHHbIN UM PEryasapHbIA  AOCTyn K
aKTya/IbHOM, [O0CTaTOYHOW W [OCTOBEPHOW WHPopmauum o KomnaHuu npu  yyactuu
3aMHTEpPeCOBaHHbIX CTOPOH B MPOLLECCE KOPNOPATUBHOIO YNpPaB/ieHUs.

6. MHCTUTYUUOHA/IbHbIE MUHBECTOPbI, PbIHKU ®UHAHCOBbIX MHCTPYMEHTOB U
AOPYTUE NOCPEAHUKHA

KopnopatusHoe ynpasneHune obecneumsaeT a¢pdpeKTMBHOE B3anmoaencrane KomnaHum
C aKUMOHEPaMM - MHCTUTYLIMOHAIbHbIMW MHBECTOPAMM, a TAKXKe C PeryiMpyembiMn pbiIHKaMM
$OMHAHCOBbIX MHCTPYMEHTOB M MHBECTULMOHHbBIMU NOCPEAHUKAMM HA 3TUX PbIHKAX.

PykoBoacTBO KOMMaHMM nNOAb3yeTcs YCAyraMuM MHBECTULMOHHBLIX MNOCPeaHUKOB,
pekoMeHaaunM AN OencTBUA KOTOPbIX OCHOBAHbI Ha PbIHOYHOM MHGOPMALUM U NPUHLMMAX.
To e camoe OTHOCWUTCA, COOTBETCTBEHHO, K OMnepaTtopam Ha pPbIHKax, r4e ToprylTca
$MHaHCOBbIE MHCTPYMEHTbI, BbiNyLleHHble KomnaHuen.

,Codapma“ AO noowpsaetr  y4vactume WHBECTULLMOHHbIX nocpeaHnKos 7]
MHCTUTYLIMOHANbHbIX MHBECTOPOB B OMNPeAeNeHUN MONUTUKU U NPAKTUKM KOPMOPaTUBHOIO
ynpaBaeHus.

KomnaHua KoTupyetca Ha bonrapckon u BapwaBckon ¢OHOOBbIX BMPrKax, MOCKONAbKY
onepaTopbl PbIHKA PACKPbIBAOT U AOKYMEHTUPYIOT KPUTEPUM M MpPOLEAYypPbl AN NPU3HAHUA
TpeboBaHMIN AN INCTUHTA HA OCHOBHOM PbIHKE.

Il. Pa3bAcHeHUe, Kakne 4yactu Kogekca KopnopaTtuBHOro ynpasnaeHuma no n. 1
6ykBa ,,a“ uam byksa ,,6“ ct. 100 ,,H" a63. 8 He cobAOAAOTCA U KAKOBbI OCHOBAHUA ANA
3TOro, COOTBETCTBEHHO, KOrAa SMUTEHT peLUuun He CCbINATbCA HU Ha OAHO U3 NpaBun
Kopaekca KopnopaTUBHOroO yrnpas/ieHUA - OCHOBAHUA ANA 3TOro

»,Cobapma” AO cobnogaetr Bce 4actTu Koaekca KoOpnopaTMBHOrO YMNpaB/eHUA,
npumeHumMble K KomnaHuu.

lll. OnucaHMe OCHOBHbIX XapPaKTEPUCTUK CUCTEMbI BHYTPEHHEero KOHTpPOnA U
ynpaB/ieHUa PUCKaMM 3MUTEHTA B CBA3M C MPOLLECCOM MNOArOTOBKM (PUHAHCOBOM
OTYETHOCTU

Cuctema BHYTPEHHEro KoHTpoaa pUHaAHCOBOM OTYETHOCTU M oTYeTHOCTU ,,Codapma” AO
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6blna paspaboTaHa B pe3y/ibTaTe UCCAeA0BaHUN HAaANEeXKaLLeN NPaKTUKK ByxranTepcKoro yyera
N KOHTpona B bonrapum m KpynHbiXx dapmaLeBTUYECKMX FPyMn, a TaKKe B COOTBETCTBUM C
TpeboBaHMAMM HAUMOHANbHOrO 3aKOHOAATENbCTBA, B T.M. AAA KOMNAHWKA M rpynn,
KOTUPYIOLWMXCA Ha peryanpyemblx pbiHKax. OHa HaxoAWTCA NoA MOCTOAHHbIM KOHTPOJIEM CO
CTOPOHbI PYKOBOACTBA M AaNbHEMLEro pasBuUTUA U yay4YLLEHUA.

Crctema BHYTPEHHEro KoHTpos1a pUHaAHCOBOM OTYETHOCTU M oTyeTHOoCTH ,,Codapma” AO
npeacrtasnaetr cobolt Habop NoBeAEeHYECKMX U TEXHUYECKUX MPUHLMNOB, NpPaBw/a, CPeacTs,
npoueayp U KOHTPO/bHbIX AEUCTBUIA, KOTOpble cneunasbHo pa3paboTaHbl M aaanTMpoBaHbl K
cneundurke KomnaHum, ee AeATENbHOCTM U CUCTEMbI OTY4eTHOCTU. OHa HanpaBs/ieHa Ha:

e ocurypasaHe obecneyeHne NOCTOAHHOTO MOHWTOPWUHIA M HAMpPaB/ieHUA OEeATe/IbHOCTU
MO OTYETHOCTM B COOTBETCTBUM C WX LEAAMU U OXUOAHMAMM  PA3IUYHbIX
nonb3oBaTesiei, a TaKXKe [OCTUXKeHWe Uux Heobxoanmmon 3PeKTUBHOCTU U
pe3ybTaTUBHOCTM, B T.4. NPU UCNONb30BaHNN 3aEMHbIX PECYPCOB; U

e obecneyeHue aeKBaTHONro M cBOeBpPeMEeHHOro ycrtpaHeHuMA BblABNEHHbIX 6usHec-
PUCKOB, BANAKOLWNX Ha d)MHaHCOBy}O, ynpaBaeH4YeCKyo n onepaumMoHHYHO OTYETHOCTb.

B yacTHOCTH, OHa npum3BaHa Co34aTb KOMd)OpT ANnAa pykoBoAacCTBa, KOTOpPOE:

e KomnaHua cobnogaetT MNpMMeHUMble 3aKoHoAaTeNbHble TpeboBaHMA B 06nacTy
ByXranTepcKoro y4eTta, OTYETHOCTU M APYrMX HENOCPEACTBEHHO CBA3aHHbIX 06nacTaAX, U
ocobeHHO TpeboBaHMA 3aKOHa 0 byxrantTepckom yyete n MexayHapoaHbIX CTaHAAPTOB
$OUHAHCOBOM OTYETHOCTY;

e KomnaHwuA cneayet MHCTpPpYKUMAM U PyKOBOACTBAM BbICLWLErNO pykoBoACTBa B OTHOLWEHUN
OTYETHOCTU N AOKYMEHTaUnn;

e uMeeTcA HeobxoAMMaA ONEpaTMBHOCTb M Pe3yNbTaTUBHOCTb (PUHAHCOBOTO U
ByXranTepcKoro NpoLecca, B T.4. KOHCOANAALMA U AOKYMEHTaNbHOe 060CHOBaHME;

® BbICOKas cTeneHb 6e30NacHOCTM B 3alUUTE U 0BCNYKNUBAHUM aKTUBOB KOMMaHWUK, B T.U. U
npeaoTBpalleHne MOLLIEHHNYECTBA U OLLINOOK; U

® npefoCTaBNAeTCA [AOCTOBEpPHasA, KayecTBEHHAaa W CBOeBpemMeHHaa ¢uHaHcoBaA u
onepaunoHHasa nHpopmauma gnsa BHYTPEHHUX U BHELLUHMX NO/Ib30BaTeNeN.

OCHOBHble KOMMNOHEHTbI CUCTEMBI BHYTPEHHEI0 KOHTPOJ/ZIA B OTHOLWEHUN d)MHaHCOBOVI
OTYETHOCTU N NOAOTYETHOCTUN BK/IHOYAIOT:

a) BocnpuAaTME U COBNOAEHME ITUYECKMX MPUHLMNOB M NpPaBUN MoBeAEeHMS,
MPUHATbIX IDTUYECKMM KOAEeKCOM coTpyaHuKkoB ,Codapma” AO, a TaKKe B OTHOLIEHWUU
$VHaAHCOBOM OTYETHOCTM M OTYETHOCTM, A TaKKe BCEeX CBA3aHHbIX NMPOLLECCOB, Npoueayp wu
NeNCcTBNIM BCEro NepcoHasia KoMmnaHuu;

6) pa3paboTka WM onpegeneHne ONTUMANbHOW CTPYKTYpPbl MoApPasaeeHni,
BOB/IEYEHHbIX B NPOLECChl, CBA3aHHble C PUHAHCOBOM OTYETHOCTbIO, C YETKO ONpeneneHHbIMMU
oba3aHHOCTAMM W AenernpoBaHUEM, MOJAHOMOYMAMM U 06A3aHHOCTAMKU, B T.4. 4Yepes
pa3paboTaHHble NMCbMEHHbIE BHYTPEHHME AOKYMEHTbI;

B) pa3paboTka noanTMK nopbopa, obyyeHMAa M MOBbIWEHMA KBanuduKauum
nepcoHana, y4acTBytoLero B npoueccax byxraaTepckoro yyeta U GMHaHCOBOWN OTYETHOCTH;

r) pa3paboTKa, BHeApeHUe M NogaeprkaHMe KOHTPOJIbHbIX npoueayp W npasua
ANA  KaXKAoro 3Tana MpoOLECccoB, CBA3AHHbIX C  OyxranTepckum yyetom, (UMHAHCOBOM
OTYETHOCTbIO M OTYETHOCTbIO, C MPUOPUTETHBLIM NOCTEMNEHHBLIM BHeApPeHMeM GpOpPMannN30BaHHbIX
NMUCbMEHHbIX NpoLeayp;

A) pa3paboTka npoueayp BbiABNEHMA, MOHUTOPUHIA U YNPaBIEHUA PUCKaMMU,
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CBA3aHHbIMUN C 6yXI'aJ'ITepCKMM y4eToOM, d)MHaHCOBOl)'I OTYETHOCTbIO M OTYETHOCTbIO, B T.M.
pa3pa60TKa d4EKBATHbIX MEP U ,CI,GVICTBMIZ no X MMHMMn3auunn; n

e) pa3paboTka M noaaeprkaHuWe afeKBaTHOW OpraHM3auumM MHGOOPMALMOHHOM
CMUCTEMbI, B T.4. KOHTPO/b AO0CTyna, BBoAa, 06paboTKM M M3BAEYEHUS AaHHbIX, USMEHEHUA B
cucTeme, pacnpegeneHve ob6A3aHHOCTEN CBOMX COTPYAHWMKOB, @ TaKXKe XpaHeHue M 3awmTa
LeNOoCTHOCTU U NOA/IMHHOCTM AaHHbIX B CUCTEME.

KoHmponbHaa cpeda

Smuueckue NPUHYUMbI U Npasuaa, OMHOCAWUECcs K npoyeccam byxeanmepcKozo yyema,
¢uHaHcosoli omyemHocmu u omyem{ocmu

PYKOBOACTBO pPasnnyHbIX yposHel ,,Codpapma” AO BBeNO M NOCTOAHHO KOHTpOAUpyeT
cobntofeHne aTUYECKUX LEHHOCTEN, TaKMX KaK YeCTHOCTb, HE3aBUCMMOCTb U OOBEKTUBHOCTb,
KaK OCHOB NpodeccMOoHaNbHOro NoBeseHUs BCex /ML, y4acTBYHOLWMX B NPOLECCaX, CBA3AHHbIX C
BYyXranTepckum yyeTtom u GUHAHCOBOM OTYETHOCTbO, B KomnaHua. OHM npeAacTaBnnioT cobol
OCHOBY, Ha KOTOPOW NOCTPOEHa KOHTPOAbHAA cpesa, U KoTopble MOBAMANN Ha 3PEKTUBHOCTD
pa3paboTkM moaenu, aAMUHUCTPUPOBAHMA U NOCTOAHHOIO MOHUTOPMHIA APYrMX KOMMNOHEHTOB
BHYTPEHHEro KOHTPoNA B 061acTh ByxranTepckoro yyeta U GpUHAHCOBOM OTYETHOCTU. YeCTHOCTb
M 3TUYECKoe noBedeHME ABAAITCA MNPOAYKTOM YCTAaHOBAEHHbIX OOWMX 3TUYECKUX M
NnoBeAeHYeCKUX CTaHOApPTOB KomnaHuMM. OHKM YEeTKO CBA3aHbl CO BCEM (GUHAHCOBbLIM U
BYXranTePCKMM NEPCOHANIOM U KOHTPOIMPYIOT, M OHM NMOCTOAHHO NPOBEPAIOTCA HA NPAKTUKeE.

3Tnyeckne NpUHUMNLI NPOPEeCcCMOHANBbHOrO NOBEAEHMA, KOTOPbIM AOXKHbI C/1ef0BaTh
BCE /IMUQ, NPAMO WAM KOCBEHHO Yy4acTByluwwme B npoueccax Oyxrantepckoro y4yera U
¢d1HaHcoBOM OTYETHOCTH: 06bEKTUBHOCTD; 6ecnpucTPacTHOCTD; He3aBMCUMOCTb;
KOHCepBaTM3M; MNpPO3Pa4yHOCTb; METOA0/0rMYeckoe 060CHOBaHME; NOC/NeLOBaTENbHOCTL U
MCNONb30BaHME HE3aBUCMMbIX IKCMEPTOB. ITU NPUHLUMMbI NPUMEHAIOTCA Ha BCeEX 3Tanax
$MHAHCOBOI OTYETHOCTU: MpPU BblbOpPE YYETHON MONUTUKM; 3aKpblTUEe ByXranTepcKkoro yyeta;
NOATrOTOBKA W NPUMEHeHWe OyxraiTepCKMX OUEHOK UM MNOArOoTOBKA NybAnMYHON U
yrnpaB/ieHYeCcKOM GUHAHCOBOM OTYETHOCTW, APYrMX nNybANYHBbIX OTYETOB M AOKYMEHTOB,
cogepralmx GMHAHCOBYHO MHPOPMaLMIO.

OpaaHbl  ynpasneHus, 0mMeemcmeeHHble 30 0moesibHble KOMMOHEeHMbl 0buje2o
npouyecca byxeasamepcKkozo y4ema u pUHaHco8ol omyemHocmu

OpraHbl ynpaBaeHUs, KOTOpble UMEIOT onpeaesieHHble 0653aHHOCTU M MOJIHOMOYMA B
OTHOLWEHMN npouecca GUHAHCOBOM OTYETHOCTM WM COOTB. K APYrMM CBA3aHHbIM MNpoLeccam
oTHocaTca: CoBeT AnpekTopos, KOMUTET No ayauTy, rnaBHbIM GUHAHCOBbIA AUPEKTOP, FMaBHbIN
byxrantep, pykoBoguTenb AenapTtameHTa ,,PuUnopTuHr u pykosBoauTenb AenapTameHTa
,BHYyTpeHHero ayauta“. UX ¢PyHKUMM U 00A3aHHOCTM MOXKHO PE3IMUPOBATb CAeAYIOLUM
obpasom:

. CoBeT ANPEKTOPOB NPUHMUMAET U YTBEPKAAET: YUETHYIO NONUTUKY U USMEHEHUA B
Hee No Ka)KAOMYy OTY4ETHOMY nepuoay, pa3paboTaHHble OyxranTepckMe OLEHKM Ha a[aty
KaXK4oro OTY4EeTHOro nepuoga, B T.4. NPUMeHAeMas MeToAMKAa; MHAHCOBAA OTYETHOCTb U
apyrme nybauuyHble OOKYMEHTbl, cogepxawme ¢GuMHAHCOBYIO WHbOoOpMauuto; GyHKLUNMK,
OpraHM3aumsa M OTBETCTBEHHOCTb BCEX CTPYKTYPHbIX MOAPa3AeNeEHUN U UX PyKOBOAUTENEN,
Y4YacTBYIOLLMX B MPOLLECCAX M CBA3AHHbIX C GMHAHCOBOM OTYETHOCTbIO; Pa3paboTKa, BHeApeHMe
M NOCTOAHHbIA  MOHUTOPUHI  GYHKUMOHMPOBAHUA OTAENbHbIX KOMMOHEHTOB CUCTEMbI
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BHYTPEHHEro KOHTPOASA, B T.4. AEATENbHOCTb AenapTaMeHTa ,BHyTpeHHero ayauta“;

o KomuteT no ayguty camoCTOATENbHO KOHTPO/AMPYET BbINONHEHME MNPOLLeCcCcoB
GWHAHCOBOIM OTYETHOCTU, MPUMEHAEMYIO YYETHYI MNOAUTUKY U 3ODEKTUBHOCTb CUCTEMDI
BHYTPEHHEro KOHTPONS KOMMNAHMM, B T.Y. yNpaBieHWE PUCKAMM, a TaKKe peanusauus u
pe3ynbTaTbl BHELWHEro U BHYTPEHHEro ayauTa ;

. ®durHaHCOBbLIN gMpeKTop oOTBevaeT 3a obuwyt opraHusauuio, paboty U
MOCTOAHHbIN KOHTPONb Oyxrantepckoro yyeta M ¢uHaHCOBOM oOT4YeTHOCTU. OH Hanpsamyto
ynpaBaseT BCEM NPOLLECCOM, MPUHMMAET BCe KOYEBble pelleHuns, CBA3aHHble ¢ GMHAHCOBOW
OTYETHOCTbLIO U APYrMMKU 06LLLEeAOCTYNMHbIMU AOKYMEHTaMM ¢ GUHAHCOBOM MHPopmaumein. OH
TaKXKe YTBEPKAAET HAa NEPBOM YPOBHE YYETHYIO MNOJINTUKY, OCHOBHbIE METOA0/10MMMN OTYETHOCTU
M OLUEHMBAET U MPUHUMAET PaboTy NPUBAEYEHHbIX HE3aBUCUMbIX 3KCNEPTOB (OLEHLLUKOB,
aKTyapueB, KOHCY/IbTAHTOB M Ap.), y4acTBYET B NpoLecce NoAroToBKM GUHAHCOBOM OTYETHOCTH.
OH KOHTpOAMpYeT Ha NOCTOAHHOW OCHOBE BMECTE C I/1laBHbIM ByXranTepom u pykosBoautenem
aenaprtameHTa ,,PUNOpTUHI BAMAHME U PUCKU Ha GUHAHCOBYIO OTYETHOCTb YCTAHOB/IEHHbIX
6M3HEC PUCKOB A/17 KOMMaHUW;

° [naBHbIA Byxrantep opraHU3yeT U PYKOBOAUT OYyXranTepckon AesaTenbHOCTbIo
KOMMaHUKN - KOHTPO/IMPYET U METOA0/0TMYECKM PYKOBOAMUT TEKYLIMM OYyXranTEpCKUM YYETOM,
PYKOBOAUT cocTaBieHuem ¢GUHAHCOBOM W YyNpaB/IEHYECKOM OTYETHOCTM; OTBevyaeT 3a
pa3paboTky M BHeApeHWE MEeTOA0JIOTUA U MeToAUK OyxranTepckoro y4yeTa; oTBedyaeT 3a
MPOLLeCC 3aKpbITUs OyXranTepckoro y4yeta W MOAFOTOBKY BCEX OYXranTepcKMX OLEHOK,
npeasiaraeT M pPa3BUBAET YYETHYHO MOJUTUKY U MU3MEHEHUA B HUX, OTC/AEKMUBAET Tekylme
nameHeHms 8 MCPO. 3ITo NpsAMON KOHTAKT C MNPUBNAEYEHHBIMU BHYTPEHHUMWU U BHELIHUMMU
aKcnepTamum ans uenet UHaAHCOBOM OTYETHOCTY;

° denaptameHT ,,PUNOPTUHT M ero pykoBoAUTENb OCYLECTBAAIOT 06uLyto
OpraHu3aumio, MeToAo0/IoNMYEeCcKoe COMPOBOXAEHME M peannsaumio npouecca noaroToBKM
KOHCONMANPOBAaHHON PUHAHCOBOM OTYETHOCTM KOMMAHUM, B T.4. TEKYLLNI KOHTPONb, 0OYyYeHUe,
MOHUTOPUHI U aHanM3 GUHAHCOBOM OTYETHOCTM B LLENAX KOHCOMMAAUMM KOMMAHMA Tpynnbl
Codapma;

° JdenaptameHT , BHyTpeHHero ayguTta“ ocylectsisaeT nocaenyowmii KOHTPoOb
3a onepauvaMM W AEUCTBUMAMMW, CBA3AHHbLIMM C MNOAFOTOBKOM (GWMHAHCOBON OTYETHOCTU
KOMMNaHUKU U cobt04eHNEM YCTaHOBAEHHbIX MEXaHU3MOB BHYTPEHHEr0 KOHTPOIA B OTHOLLEHUM
OTAEeNbHbIX PYTUHHbBIX MU HECTAaHAAPTHbIX NPOLLECCOB.

[MonumuKka U NPAKMUKa 8 OMHOWeHUU 4Yes08eYecKux pecypcos 8 (HUHAHCOBOM-
byxeanmepckom omoenax

KomnaHua ycTaHOBWAA NOAUTUKY M NPaBKaa, Kacatowmeca ynpaBaeHma YenoBeyeckumm
pecypcamu, BOB/JIEYEHHbIMW B nNpouecc ¢GUHAHCOBOW OTYETHOCTU W Apyrne npoLecchl,
CBAA3aHHble C HUM. K HMM OTHOCATCA MNOAUTUKA U NpoLLeaypbl YCTaHOBAEHHbIE U NPUMEHAEMble
npu oTbope W HalkMe TAKOro MepcoHana, HanpasneHHble Ha o6pasoBaHve U
NPodeCcCMOHAbHBIN ONbIT, KOMMbIOTEPHYIO FPAMOTHOCTb U BIafeHMe MHOCTPAHHbIMU A3bIKaMM
KaHAngaToB. Bepywwmmum B Bblbope ABAAKOTCA TPebOOBaHWA, WU3NOXKEHHbIE B AOJKHOCTHbIX
WMHCTPYKLUMAX HA OTAe/IbHble AOMKHOCTH.

B nonutuky ynpasneHuMA nNepcoHasioM TaKXKe BXOAAT MOJMTUKK, CBA3AHHbIE C
HenpepbIiBHbIM  AONOAHUTENbHbIM  NpodeccuoHanbHbiM  obyvyeHnem, ob6HOBAEHWEM U
pacWwmMpeHnem 3HaHWIM U HaBbIKOB HAaHATbIX cneumannuctos. 06A3aTeNbHO NPOBOAUTL TPEHUHIN
B C/lyd4ae M3MeHEeHMA HOPMaTUBHbIX akToB, MC®PO, HanoroBoro 3akoHo4aTeNbCTBA U APYIUX,
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HenocpeaCctBeEHHO CBA3aHHbIX C UX pa60T0171. Uenb 3TOM MNOJUTUKU - NOBbICUTb UX
KBal'IMd)MKaLI,MIO N HaBblKWK, 4yTOObI NOBbLICUTH ad)d)eKTMBHOCTb BbINOJHEHMA CBOUX 06A3aHHOCTEMN.

ﬂpouecc KomnaHuu no oyeHke PUCKOB8, CBA30HHbIX C (f)UHClHCOBOU om4yemHocmoro

CoseT aupekTopos, KomuteT no ayauty, PMHaAHCOBLIN ANPEKTOP U [NaBHbIA Byxrantep
UrPatoT K/KOYEBYID POJib B MPOLLECCE MOCTOAHHOTO BbIABNEHUA, MOHUTOPMHIA U KOHTPOAA
H6U3Hec-pUCKOB, B T.4. A/1A YCTAHOBNEHWUA U KOHTPOIA BO3AENCTBUA TEX U3 HUX, KOTOPbIE TAKXKe
OKa3blBalOT HEMOCPEACTBEHHOE BAUAHME Ha OTAE/bHbIE MPOLLEeCcChl U 06BEKTbI ByxranTepckoro
yyeTa, OWHAHCOBOM OTYETHOCTM W OTYETHOCTM KOMMaHuM. Bmecte oHM obecneumsatoT
BCECTOPOHHWUI MOHUTOPUHT NpoLecca ynpaBaeHUA pUCKamu.

®aKTOpbl PUCKa, CBA3AHHblE C HALEXHOM (GUMHAHCOBOM OTYETHOCTbIKD, BKAKOYALOT
BHELWHWE U BHYTPEHHME CODObITMA, onepauum U 06CTOATENbCTBA, KOTOPbIE MOTYT BO3HUKHYTb M
OTpUUATeNbHO MNOBAMATb Ha CNOCOBHOCTb OpraHW3auMuM C034aBaTb, NOAAEPKMBATL U
06pabaTbiBaTb OyxranTepckMe M onepaumoHHble AaHHble TaKMM obpasom, yTobbl obecneunTb
HaZeXHOCTb GMHAHCOBOM OTYETHOCTU, OTYETOB M OTYETOB. B KayecTBe OCHOBHbIX B KOMMnaHuK
onpeaeneHbl cneayoume Gpaktopsi:

a) BHEWHME PUCKMU ONpPenenatoTca Kak: u3MeHeHne busHec-cpeabl U PbIHOYHOM cpesbl
KOMMNaHUMN N ee OCHOBHbIX NMPOAYKTOB; aKTMBHOCTb KOHKYPEHTOB; M3MEHEeHWe HOPMATUBHO-
npaBoBon 6asbl; K3AMEHEHMA OCHOBHbIX NOCTABLMKOB MU KANEHTOB; HeEL06POCOBECTHbIE NN
3/10HAMepeHHble AENCTBUSA NOCTOPOHHMUX L, BbICTPbIN KOPNOPATUBHbBIN POCT WU POCT rPYNMbl;
pa3BUTME KOMMAHWIN, B KOTOPble OH AEP)KWUT 3HAYMTENbHble MHBeECTUUMW B dopme Jonen
yyacTtva u/mnm 3ammos.

6) K BHYTPEHHUM PUCKaM OTHOCATCA: U3IMEHEHUNE TEXHOM0rM4yeckom 6asbl KOMnNaHun,
cnocoba M WMHTEHCMBHOCTU WCMNO/Nb30BaHMA €e aKTUBOB W pecypcoB;, HOBble NPOAYKTbl U
meponpmAaTnAa, HoOBaA Yy4yeTHaA MNOJIMTUKa ¢ MC®O; wun3meHeHMAa B CcoOCTaBe OoTAEeNos.,
OTBETCTBEHHDbIX 3a M/VIJ'IM d)MHaHCOB\/IO OTYETHOCTb, UISMEHEHUA B MHd)OpN\aLI'MOHHbIX cncremax;
ownbkm B pa60Te VI/M}'IVI HeAOoCTaTO4YHblE 3HAHUWA WAM HABbIKKM NEPCOHana, 6bICTpoe
pacwnpeHne AeATesibHOCTU 3a pY6e)-KOM,' npumeHeHne MHOXeCTBEHHbIX OLUEHOK - B HaCTHOCTMH,
npunmeHeHme CI'IpaBe,D,J'IVIBOi;I CTOMMOCTHN U pPaCHET BO3MeLLI|aeM0171 CTOMMOCTU OonpeneneHHbIX
BHEO60pOTHbIX dKTUBOB C y4aCTUeM BHELIHNX 3KCNEPTOB.

daKTopbl pPUCKa, KOTOpble MOBTOPAIOTCA W/UAM CBA3aHbl C MPUMEHEHUEM Y4YETHOM
NOJIMTUKM M OLLEHOK, B HACTOSLLEE BPEMA OTC/IEKMBAIOTCA NaBHbIM ByXrantepom, KOTOpbIi
npeanaraeT ynpaB/ieHYEeCKME pelieHUs M AO0/KHbIM 06pa3som OTpaykaeT MX BAMAHUE B
¢urHaHcoBOM OT4eTHOCTU. HoBble ¢aKTopbl pUCKa BbIABAAKTCA (GUMHAHCOBLIM AUPEKTOPOM,
OLeHMBAKOTCA WM pa3pabaTbiBalOTCA MM BMECTE€ C [/laBHbIM OyxraiTepom M Haya/NbHUKOM
AenapTameHTa ,PunoptuHr”. Mpun HEOBXOAMMOCTU KOHCYNbTaLUMOHHAA NOMOLLb HE3aBUCUMbIX
KOHCY/IbTAHTOB, B T.4. M nNpumeHeHne HoBbix MCPO. O6WMi MOHUTOPUHT npoLecca
yrNpaBAeHUs PUCKaMM, CBA3AHHbBIMW C GUHAHCOBOWM OTYETHOCTbIO, OCYLLECTBAAET KOMUTET MO
ayauty ObuwecTsa.

MHgopmMayuoHHaAs cucmema KOMNaHuu. ,byxzanmepckuli” denapmameHm KOMMNAHUU -
op2aHuU3ayua byxeanmepcko2o yyema 8 KOMIMAHUU U rpouyecca nod20moeKu ¢hUHAHCOoB8OU
omuyemHocmu.

UHpopmayuoHHas cucmema

NMHpopmauymoHHaa cuctema ,Codapma” AO BkatoyaeT B cebs  MHPpACTPYKTYpy
(dm3myeckme M annapaTHble KOMMNOHEHTbI), MporpammHoe obecneyeHne, noaen, Npoueaypsbl 1
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AaHHble. B 2013 roay komnaHusa BHeapwuna ERP-cuctemy Microsoft Dynamics AX. OHa
OXBaTblBAaeT BCe MPOLECCbl NPOAAXK, CKNAgMPOBaHWA, T[eHepasNbHOro MNJAaHUPOBAHMA,
npounsBoAacTBa U ByxranTepckoro yyeta. Cuctema 6blna aganTMpoBaHa M BHeAPEHA C yYETOM
cneunMdUKM  CamMoM  KOMMAHMM, HO  XOpolMe NPaAKTUKU  OblAM  3aMMCTBOBaHbl M3
dapmaLeBTUYECKOrO CEKTOPA M APYrMX OTpacnen.

Momumo 6as3oBoM  MHPOPMALMOHHOM CUCTEMbI, KOMMAHUA TaKKe WCNosb3yeT
cnepywowme CUCTeMbl: Xepmec — CUCTEMA YNpPaBAEHUA YeN0BEYECKMMU pecypcamu,
OXBaTbIBAOWLAA BECb LMKA ynpaBieHUA, CBA3AHHbIA C MaHUPOBAHWEM, OLEHKOM, on/aToi
TPpyAa W pasBuMTMEM 4enoBeyeckoro Kanutana B ,Codapma” AO. CBA3b mexay HMMMK
3aK/1loMaeTcAa B TOM, 4YTO AaHHble oT Hermes BBogatca B Microsoft Dynamics AX. KauectBo
nHbopmauymm, reHepmpyemon Microsoft Dynamics AX 1 gpyrumum npogyKTamu, npeaoctaBaaeT
PYKOBOACTBY 3HAuUMUTE/NbHble BO3MOMHOCTM ANA MPUHATUA ALEKBATHbIX, PA3YMHbIX U
CBOEBPEMEHHDbIX PELEHUA MO YNPaABAEHUID M KOHTPOAK 33 MNOAFOTOBKOM Pa3fNYHbIX
GMHAHCOBbLIX M yNpaBAEeHYECKMX OTYETOB, a TaKXKe APYrnx oOLeAOoCTYMNHbIX AOKYMEHTOB C
dUnHaHCOoBOM MHbOPMaLME.

MHd)OpM&LI,MOHHaﬂ cncrema, Mmeruwaa oTHoweHne K uenam un npoueccy d)MHaHCOBOI‘;i
OTYETHOCTU, BKAKOYAET METOAbl U AOKYMEHTALUUIO, KOTOPbIE!

*  nAeHTUPULMPOBATbL U OTPaXKaTb BCE AEMNCTBUTE/IbHbIE TPAH3aKLUMM W onepaLuu;

® CBOEBPEMEHHO M A0CTAaTOYHO NOAPOOHO OMMCHIBATL TPAH3AKUUKM U onepaumu, 4Tobbl Ux
MOXHO OblNo A0MKHbIM 0b6pa3om KnaccuduumposaTb AnA uenen duHaHCOBOWM
OTYETHOCTHU;

® OLEHMBaTb CTOMMOCTb TPaH3aKLNIA U 1 onepaLnii cnocobom KOTopbiii No3BonAeT

b onpeaennTtb nepuon BpeMEHU, B TeEYEHUE KOTOPOro npounsownn TpaH3akunun wu
onepauum, 4TOObI MX MOXKHO bBbINO PeErncTpmnpoBatb B COOTBETCTBYHOWEM OTHETHOM
nepunoae,

® nNpegcrtaBnATb onepaunn n onepaunn M COOTBETCTBYOWMNE PACKPbITUA MHd)OpMaLI,MM B
d)MHaHCOBOﬁ OTYETHOCTU B COOTBETCTBUUN C Tpe6OBaHMﬂMM KOHUENUMNM OTHETHOCTU.

HOenaptameHT ,,MHGOPMaLIMOHHbIX TEXHONOMMI® OTBEYaeT 3a xopollee U 6e3puckosoe
dYHKUMOHUpPOBaHME MHGOPMALMOHHOM CUCTEMbI B KOMMaHUN.

»bByxeanmepckuli denapmameHm” - 8birnosiHeHuUe byxaanamepcKkoll hyHKYUU U KaroYyesas
posb 8 npouecce PUHAHCOBOU omyemHocmMu

Byxrantepckuii AenapTameHT KomnaHuu noguyvHsAeTcA HenocpeacTBEHHO
NcnonHutenbHomy aupekTopy. Ero Bo3rnasnseT rnaBHbii Gyxrantep. B ero coctaB BXoAAT:
3aMecTUTe/Ib FNaBHOro Byxrantepa, PYKOBOAUTENIM CEKTOPOB M ONepaLMOHHble Oyxrantepbl.
CTPYKTYPHO OH COCTOMT W3 C/eAyloWMX CEKTOPOB: OCHOBHble CpPeacTBa, MaTepuasnbl,
cebecToMmOoCTb, MPOAAXKW, BAJNIOTHbIE OMepauuun, aeBo-onepaumu, 3apaboTHas nnaata. lo
CBOMM OYHKUMOHANbHbIM  XapaKTEPUCTMKAM OH OXBAaTbiBA€T W MONHOCTbIO peanusyet
byxrantepckyto GYHKUMIO B KOMMAHWUKW, BHYTPEHHUIN OyXranTepCKUih KOHTPOJIb M NOAFOTOBKY
$dUHAHCOBOM OTYETHOCTM.

B ero o06a3aHHOCTM BXOAMT MpPaBWIbHOE W MOC/NefoBaTe/lbHOE MNPUMEHEHUE
pa3paboTaHHOM y4yeTHOM MOMIUTUKM, pa3paboTka U NPUMEHEHMUE BHYTPEHHEro naaHa CYeToB;
METOAMKN ByXranTepckoro y4yerta, TEKYLWMI YYET; TEKYLMI ByXranTePCKMIA aHaAn3 U KOHTPOJIb
OTYETHbIX AAHHbIX U AOKYMEHTauuun; obobuweHne n Knaccudukauma AaHHbIX OTYETHOCTU ANA
uener ¢UHAHCOBOM OTYETHOCTU; MOArOTOBKA W/MAM 06paboTKa MCXOAHbLIX AAHHbIX AR
OYyXranTepckMx OLEHOK COBMECTHO C MNPWB/IEYEHHbIMM 3SKCMepTamu, a TaKKe oT4eT 06
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YCTAHOB/IEHHbIX OTKAOHEHUAX WU HecooTBeTCTBUAX PUHAHCOBOMY AMPEKTOPY; U cobaioaeHune
HOPMaTMBHbIX TpeboBaHWI B 06NaCTM BYXranTepcKoro y4yera, Ha/JOrfOB M APYrUX CMENKHbIX
obnacTax.

YueTHan noantnka ObLLecTBa eXKerogHo yTBEPKAAETCA Ha ABYX YPOBHSAX - PUHAHCOBLIM
anpektopom n Cosetom ampekTopoB. HeobxoamMmo packpbiTb Hambosnee BaKHble acnekThbl,
HeobxogMmblie 4/1a NPaBMUIbHOrO NOHMMaHNS GUHAHCOBOM OTYETHOCTW.

BbiGop CTPYKTYpbl OTYETHOCTM OMNpenenseTcd Ha OCHOBaHMWM TpeboBaHWIM 3aKOHA O
oyxrantepckom yyete. KomnaHusa npumeHaeT MexagyHapoaHble CTaHAApTbl ¢$UHAHCOBOM
oTyeTHOCTU (MCDO), npuHATble EBponenckMm coto3om. MoCTOAHHbIN KOHTPO/b 33 NPABUAbHbIM
npumeHeHnem MCPO ocyuiecTBnseTca rnaBHbiM Byxrantepom, GUHAHCOBbLIM AUPEKTOPOM U
Komutetom no ayauty. JononHUTENbHOE NOATBEPKAEHNE NPABUIbHOCTM 3aABKU NONYYEHO OT
BHELUHWX ayANUTOPOB.

MoarotoBka ¢WHAHCOBOM OTYETHOCTM KomnaHuu ana nybANYHOro WMCNO/b30BaHUA
ABNAETCA Pe3yNbTaTOM NOJIHOIO Npouecca HyxranTepcKoro 3aKpbITUA OTYETHOro nepuoga. IToT
npouecc ¢OpManm30BaH AOKYMEHTaMW W npaBuaamMu, MPUHATbBIMKU pyKoBoacTBOM. OHMK
CBA3aHbl C BbINO/IHEHMEM ONpeaeneHHbIX AeNcTBUMMA WM npoueayp W COOTB. MOAMOTOBKA
onpeaeneHHbIX AOKYMEHTOB AMUamn us ,byxrantepum” nam apyrumm AonXKHOCTHbIMU TNLAMMU,
N 3TN AEeNCTBUA M NpoLeaypbl HaNpaB/ieHbl Ha: NpoBeAeHME NHBEHTAPM3ALMK; aHANN3 CYETOB;
OTnpaBKa MOATBEPXKAAWMX MUCEM; OMpedesieHMe HaWIy4YlUX OLEHOK, TaKUX Kak
amopTM3aumA, nepeoueHka, obecueHeHne U HauncieHne, Ha OCHOBE PAa3yMHbIX AOMNYLLEHUN,
KOHCOMMAAUMA W KhaccuPuKaumsa AaHHbIX OyXranTepckoro y4yera; W3yyeHue U aHanaus
OTAENbHbIX  IOPUANYECKMX  OOKYMEHTOB  (KOHTPaKTbl, cyaebHble gena, 3akawo4eHua
IOPUCKOHCY/IbTOB); M3Yy4YEHME M OLEHKa 3KCMEPTHbIX 3aKAoYeHUN (OUEHLLMKOB, aKTyapues,
BHYTPEHHUX ayAUTOPOB, APYrMX BHYTPEHHWUX IKCNEPTOB W AONMKHOCTHbIX NML); NOArOTOBKA
OT4eTOB M (UHAHCOBbLIX NAKETOB ANA KOHCONMAALUMW;, NOArOoTOBKA, aHanu3 M obcyxaeHue
NPoeKToB PUHAHCOBOM OTHETHOCTH.

Mpouecc 3aKpbITUA YNPaBAAETCA HENOCPeACTBEHHO MaBHbIM Byxrantepom, Hanpumep
bOUHAHCOBLIM AMPEKTOPOM KOHTPO/IMPYET U MNPUHUMAET OKOHYaTeNbHble pelleHuA Mo
KNOYEBbIM  BOMPOCaM, CBA3aHHbIM  C  MpPU3HAHMEM,  KnaccuduKauumen,  OLEHKOMN,
npeacTaB/fieHNEM U PaCKPbITUEM OnpeaeneHHbIX 06beKTOoB, onepaunin U cobbITU, a TakKe
06uWMM npeactasneHnem GpUHaHCOBON OTYETHOCTM.

KoHmponbHbie meponpuamus

KOHTpONbHble AENCTBUA, KOTOPble NPeayCMOTPEHbl B pa3paboTaHHOM U BHeAPEHHOM
BHYTPEHHEM KOHTpO/ae MO Mpoueccam, BK/IOYaloT: 0630pbl peanusaumMmM M pesynbTaTos
AeaTenbHocTH; 06paboTka MHboPMaLNK; GUINYECKMIA KOHTPO/Ib U pasaeneHme obs3aHHoOCTelN
M OTBETCTBEHHOCTMU.

Obwume cpeacTtBa KOHTPO/A, KOTOpble CBA3aHbl ¢ PUHAHCOBOWM OTYETHOCTHIO, MOXKHO
pa3fennTb Ha KaTeropuu, OTHOCALWUMECA K TEKYLUMM M nepuoguyeckum ob3opam M aHanusy
$MHAHCOBbLIX MOKa3aTenen U UCXOAHbIX AAHHbIX AN HWUX, MOCPeACTBOM KOTOPbIX MOKasaTenu
AEeATENbHOCTM U pe3ynbTaTbl AEATENIbHOCTM KOMMAHUM npeactasseHbl B ¢$MHAHCOBAA
oT4YeTHOCTb. OHM, B CBOKO OYepesb, BKIOYAIOT TakMe 0630pbl U aHaNN3 GaKTUYECKMX OTYETHbIX
AAHHbIX O MNPOW3BOAUTENIBHOCTM B CPaBHEHUM C OLOAKETHbIMM, MPOrHO3MPYEMbIMM,
npeablaywmuMmn nepuoaamm mM cekTopasbHbiMU. Takon GUHAHCOBbLIA aHaNM3 BbINONAHAETCA C
nomoubto naatpopmbl QlikView - o6HoBneHne ERP-cuctembl Axapta 2009. O6bIYHO OHM TaKKe
MOTYT COAEPKATb NPEAIOKEHNA NO ONTUMMU3ALMMN UAN NEPECMOTPY ONpeseneHHbIX 610aKeTOB.
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CpeActBa KOHTPOAA, Ha3HayeHHble MHPOPMALMOHHLIM  CMCTEMAM  KOMMaHUW,
OXBaTbIBAOT KaK CPeACTBa KOHTPOIA MPUKAAAHbIX NPOrpamm, Tak 1 obLimne cpeacTBa KOHTPOASA
WUT, KoTopble nNpeactaBnaoT cobon NOANTUKM U NpoLeaypbl, KOTopble NomoratoT obecneymTb
HenpepbiBHOE HaasexKalwee QYHKUMOHUPOBaHNE WHPOPMALUMOHHBLIX cuctem. TUNKUYHble
3/1IeMeHTbl YNPaBAEHUA NO YCTAHOBAEHHbIM NPUKAALHbIM NpPOrpammam , ABAAKOTCA: NPOBepKa
MaTEMaTUYECKON TOYHOCTM 3aMnucei, BeAeHne U NpoBepKa CYETOB U 0OOPOTHbLIX BEAOMOCTEN,
ABTOMATM3MPOBAHHbIE CPEeACTBA KOHTPOAA, TaKME KaK MNPOBEPKU BXOAHbIX W MPOBEPKMU
nocnefoBaTeNbHOCTM HyMepauMn, a TaKXKe HeaBTOMATUYeCKOe OTC/AeXMBaHMe oTvyeToB 00
nckaodeHunsax. Obwme NT-cpeacTBa KOHTPO/IA BKAKOYAOT: CPeACcTBa KOHTPOIS 33 U3MEHEHUAMM
nporpamm, cpeacTtBa KOHTPOAA, OrpaHuuMBatowme A[OCTYN K Nporpammam MUAM AaHHbIM,
CpeAcTBa KOHTPO/AA 3a pa3BepTbiBAHMEM HOBbIX BbIMYCKOB CBA3AHHbLIX MPOrpaMmMHbIX
NPUNOXEHUN, U CPeAcTBa KOHTPO/AS CUCTEMHOro MnporpammHoro obecneyeHusn, KoTopble
OrpaHUYMBALOT AOCTYN WAM MNOCTOAHHBbIN MOHUTOPUHI WMCMOAb30BAHWUA CUCTEMHbBIX YTU/INUT,
KOTOpblE MOFYT U3MEHUTb GUHAHCOBOE MOJIOXKEHUE AAHHbIE WAW 3aMUCKU, He OCTaBaAlOWMe
cnefoB ANA Nocneayrowmx 4encTemm.

MpumeHaeMble pU3NYECKME CPeACTBA KOHTPOIA KPbILWKa:

a) mepbl No pu3Myeckom 6e30MacHOCTM aKTUBOB - OXpPaHAeMble 0ObEKTbl U MOMELLEH NS,
a TaK¥XKe 0cobble YCI0BUA AOCTYNA K aKTUBAM M LOKYMEHTAM;

6) cneumanbHaa npoueaypa YTBEPKAEHUA AOCTYNA K KOMMNbIOTEPHLIM NPOrpaMmam m
dalinam gaHHbIX;

B) nNepuogMyeckne WHBEHTapM3auMuM - npoueaypbl OpraHM3auumM UM NpoBeaeHUA
WHBEHTApM3aLMi nytem  ¢u3Myeckoro  noacyeta/B3BelIMBaHMA  3anMacoB/OTNPaBKM
COOTBETCTBYIOLWMX MUCEM [NA NOATBEPMKAEHUA M CPABHEHMA C CyMMaMM, OTPaXKEHHbIMWU B
KOHTPO/IbHbIX 3amacax M ByxranTepckuMx AOKYMeHTax/perucrpax. BeegeHbl npouedypbl Ans
CBOEBPEMEHHOTO aHaNM3a pPe3ybTaToB MHBEHTApPM3aLUMI, Pa3paboTKM peLleHnn No UX y4eTy U
COOTB. yTBEpPKAeHMEe NCNONHUTENbHBIM ANPEKTOPOM.

B paspaboTaHHbIX W BHEAPEHHbIX npoueaypax YNpaBAeHWUs, OpPraHM3auun U
peann3aumm OCHOBHbIX PYTUMHHbIX MPOLLECCOB (MOCTaBKM W MPOAAXKM), @ TaKXKe MpoLeccos
NOATOTOBKM M MPUHATUA KOMMJEKCHbIX CMeT (amopTu3aums, obecueHeHMe, NEPEOLEHKM,
aKTyapHble pacyeTbl U [AO0ArOCPOYHbIE PE3EPBbl) MNPEeAYyCMOTPEHbl CPEACTBA BHYTPEHHErO
KOHTponA. OHM Hanpas/ieHbl Ha: aBTOPU3AUMIO WHAMBWAYA/NIbHON OnepaumMm U BblAAHHbIX
NepPBUYHbIX AOKYMEHTOB; 0630p M NPOBEpPKA BblAAHHbIX AOKYMEHTOB WM 334eMCTBOBAHHbIX B
onepauuM aKTMBOB; MOCNEAYIOWNIA NepecyeT M CPaBHEHWE C APYTUMWU  LOKYMEHTamMu
(KOHTpaKTamu, 3anpocamu, MNOATBEPKAEHUAMM, CYETOB-IUCTbI U AP.) U AULAMM, a TaKXKe
pasgeneHve 0b6A3aHHOCTEN M OTBETCTBEHHOCTM YYACTBYHOLUMX AO/IMKHOCTHBIX /UL, Ha KaXa0oMm
aTane npouecca ans obecnevyeHMa B3aMMHOIO KOHTPONIA MEXAY HUMM, KaK U AN YMEHbLUEHUA
BO3MOXHOCTEM MO3BO/IMTb YE/IOBEKY KaK COBeplaTb, TaK M CKPbiBaTb OWMOKM UK
MOLLEHHNYECTBO NPY 06bIYHOM BbINOJIHEHUWN CBOMX 06A3aHHOCTEN.

KomnaHus HaxoguTca B MNpoLEecce MNOCTOSHHOrO paclimpeHus ¢opmasiM30BaHHbIX
KOHTPO/IbHbIX MpoLeAyp U MeponpuUaTUi.

MocmoAaHHbIl MOHUMOPUH2 KOHMPOAA

Ba*KHOI NpMOPUTETHOM LLENbIO PYKOBOACTBA B INLLE PUHAHCOBOrO ANPEKTOPA ABASETCA
co3aaHue U nogaeprkaHne NocToaHHOro N 3pHeKTUBHOIO BHYTPEHHET0 KOHTPOoAA. [MOCTOSHHbIN
MOHWTOPUHTI CPEACTB KOHTPO/IS CO CTOPOHbI PYKOBOACTBA BKAKOYAET OLEHKY TOro, paboTatoT n
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OHU [OJ/IKHbIM 06pasom M OHW MOAUPULMPYIOTCA COOTBETCTBYHOWMM 0b6pa3om, 4TOObI
OTpakaTb W3MEHEHMA B YCNOBUAX. [MOCTOAHHBLIN MOHUTOPUHI CPEACTB KOHTPONA MOXKeT
BK/OYATb TaKMe [OEeWNCTBMA, KaK: MPOBEPKA PYKOBOACTBOM CBOEBPEMEHHOCTU MOALTOTOBKM
BHYTPEHHUX YMPABNEHYECKUX OTYETOB W COOTBETCTBMA  KAKOYEBbIX [aHHbIX B  HUX
NOATBEPXKAEHUIO OT TPETbMX NIUL, U ero NpOrHo3am, OUEHKAa BHYTPEHHUMWU ayaAUTOPaMMU
cobntofgeHNA NOAUTUK U NpoLeayp ANA BHEAPEHUA PYTUHHbBIX NPOLECCOB (NPOAAXK M NOCTABKM)
4acTM 3aHATOTO B HMUX MEPCOHANA, B T.4. YCTAHOB/IEHHbIN BHYTPEHHUW KOHTPOJb, B T.4. U MO
CPaBHEHMIO C KOHTPAKTaMW C KOHTpareHTamu, a TaKXKe HaA30p 3a CobatogeHUEM 3TUYECKUX
HOPM WAW MOJUTUKM AEeN0BOM MPAKTUKU CO CTOPOHbI topuanydeckoro otgena KomnaHum wm
oTAena no CBA3AM C MHBECTOPaMU. MOCTOAHHbIN MOHUTOPUHI NpPoBOAMTCA Ana obecneveHumn
TOro, 4Tobbl CPeaCTBA KOHTPONA NPOoAoKaNM 3GEKTUBHO PaboTaTb C TEHEHMEM BPEMEHMN.
BHyTpeHHMEe ayanTopbl, a TaKkXKe APYron nepcoHan, BbINOAHAWMNA GYHKLMN HaA30pa,
MOHWUTOPUHIA UAN KOHTPO/A, BK/A. AenapTaMeHT ByxranTepcKkoro u genaptameHT ,,PunoptHr”
TaKKe BHOCAT CBOM BK/AaZ B MOCTOAHHbIN MOHUTOPWUHI BHYTPEHHEro KOHTPONA MpPOLLeccoB
KOMMaHWM MOCPeACTBOM CBOEM OUEHKM OTAE/IbHbIX CPeACTB KOHTPOAA WAW FPynn CPeacTs
KOHTpoNA. O6bIMHO OHM NEPUOAMYECKM NPELOCTaBAAOT TaKyt MHbOpMauMo B Xoae
BbINO/IHEHMA CBOMX 06A3aHHOCTEN W YHKUMI, @ TAKKe CBOWX OLEHOK GYHKLMOHMPOBAHUA
onpeaeneHHbIX CPeaCcTB BHYTPEHHErO KOHTPOASA, YAENAA 3HAUMTE/IbHOE BHUMAHWE OLLEHKE UX
3 PEKTUBHOCTM, cOOOLAA COOTBETCTBYIOWMM NLLAM MHPOPMALMIO O BbIBAEHHBIX CUNbHbIX U
CnabbIX CTOPOHAX CPEACTB BHYTPEHHETO KOHTPOAA M AaTb PEKOMEHAALMMN MO UX YAYYLIEHMUIO.

Tekywas [eATeNbHOCTb NO  MOHWUTOPWUHIY BKAKOYATb MCMO/Mb30BaHWE BHELWIHEWN
MHPOpPMaLMKM, KOTOpas onpeaenser npobnembl UAM ovyepymBaeT 061acTM ANA YAyYLEHUS.
TakMMM CTpaHamMK ABNAIOTCA KAMEHTbI, NOCTaBLWMKN U obcaykmnBawlmne baHkn. Kpome Toro,
perynvpylowmii opraH B anue KOH MoXKeT Takke cooblaTb O BOMPOCax MeHeaXMeHTa
KOMMNaHWKM, KOTOpble BAMAKOT Ha QPYHKUMOHMPOBAHME BHYTPEHHEro KOHTPO/SA, Hanpumep,
obmeH wuHdopmaumen, HenocpeacTBEHHO KOHTPOMPYEMOM KOMWUCCUEM, CBSI3aHHOM C
BbINONHEHMEM ONpeAeneHHbIX AeUCTBUM WUAW TPaH3aKUMA CO CTOPOHbl KomnaHua wuau
npoBepkn oT camoro KO®H. Kpome TOro, npu npoBeAeHUM MOCTOSAHHOTO MOHMUTOPUHTa
PYKOBOACTBO BCerga NpMHMMAeT BO BHMMAaHWE B3aMMOAEWCTBME C BHELWIHMMW ayaAUTOPamM,
CBA3aHHOE C BHYTPEHHWM KOHTPONEM W BbIABNIEHHbIMU UMK HeAoCTaTKamMu U CAeNaHHbIMK
pekoMeHaaUUAMM.

IV. UHdopmauyma, ynomaHyTtasa B cT1.10, a63.1, 6yksbl "B", "r", "e", "3" u "u" or
Aunpektusa 2004/25/EO Bponeiickoro napnameHta u Coseta ot 21 anpensa 2004 r. no
npeanoXXeHnAm O NOrNoLWeHUu;

1. 3HayumesnbHOE MPAMOE UIU KOCBEHHOE 871a0€HUe AKYUAMU (B8K/0YAS KOCEBEHHbIE
aKyuU Yyepes nupamuddsbHble CMmpyKmypbl U rnepekpecmHoe 871a0eHue aKyuamu) 8 3Ha4eHuu
cmamou 85 flupekmussi 2001/34/E0;

B TeyeHue roga He HabnoaaeTCA HU AOCTUXKEHUSA, HU MPEBbLIWEHUA, HA NAAEHUA HUXKE
oaHoro u3 cneaywowmx npeagenos 10%, 20%, 1/3, 50% u 2/3 aKuuMoHepHOro KanwuTtana
KomnaHuu.

2. Bnadenbysbl 8cex yeHHbIx bymae ¢ ocobbimu npasamu KOHMPOAA U onucaHue amux
npas;
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LleHHbIx 6ymar c ocobbimm npaBamu Het. CornacHo Yctasy ,Codapma” AO, Bce
BbiNyWeHHble KomnaHuel aKuMM OTHOCATCA K OZHOMY K/aaccy, 3aperucTpuMpoBaHbl,
AemaTepuannsoBaHbl, 0bbluHbIN U Hegennmbli. Kaxaan akuma aaet npaBo OA4HOro rosoca Ha
Obwem cobpaHUM aKUMOHEPOB, MPaBO Ha AMBUAEHAbI WU JNKBUAALMOHHYIO aKLMWIO,
NPOMNOPLMOHANbHYO HOMWUHANLHOW CTOMMOCTU aKLUW.

3. Bce Oc2paHuU4YeHUA npaea eos10€a, Makue KaK oepaHu4vYeHUA rnpasa ecosoca dep)fcamened
OI'Ip@dEﬂEHHOZO npoueHma usu Kosuyecmea 20s10c08, KPGUHUE CPOKU ocywecmesieHUA
npaea 2os0ca uau cucmemel, nocpedcmeom Komopesix 8 compdeuqecmee Cc KomnaHuel
npedocmaeﬂmomc,q dJUHGHCOBble npaea, npedocmaeneHHb/e UEHHbIM 6ymaea/v|, omoesneHsbl
om enadeHus UeHHbIMU 6yMCI€CIMU,'

HeT orpaHmnyeHuni4 Ha NpaBo ronoca.

4. Mpasuna, pezynupyrowjue HA3HaA4YeHUE UAU 3AMeHY 4Y1eHO8 NpassieHus, a MakKxe
B8HeceHUe nonpasoK 8 yypedumesbHoili 002080p.

CoseT pAaupekTopoB npepgnaraetr O6uwemy cobpaHUIO BHECTU W3MEHeHus u/unau
AONONHEeHUA B YCTaB, MU3MeHeHMs B coctaBe CoBeTa AMPEKTOPOB, POCMYCK M M3bpaHue HOBOro
CoBeTa ANPEKTOPOB.

YneHamn CoBeTa AMPEKTOPOB MOryT ObiTb GU3MYECKME W OpUAMYECKME NUQ,
oTBevatowme TpeboBaHMAM CT. 234 K3 n cT. 1164, ab63. 2 U3 3aKoHa 0 NY6MYHOM NPEANONKEHNM
LEeHHbIX bymar.

Korga uneH CoBeTa [OMPEKTOPOB ABAAETCA OPUANYECKUM JINLOM, Ha3HayaeT
npeacTasutens/bl oNa BbINONHEHMA CBOUX 0bs3aHHocTel B CoseTe. KOpuamnueckoe Mo Hecert
CONNJAPHYIO OTBETCTBEHHOCTb C APYyrMMuM YneHammn CoBeTa No 06A3aTenbCTBaM, BbITEKAKOLMUM
N3 AeNCTBUI ero npeacTaBuTens.

dusnyeckne nuua, npeacrasaaome puanNYeckne nmua - YneHol Coseta ANPEKTOPOB,
OONHbl COOTBETCTBOBATb TpeboBaHMAM cT. 234, a63. 2 K3.

Jlnua, BxoguBlUME B COCTaB YNpaBAAOLWEro MAM HaA3opHoro opraHa O6uwecTtsa,
NPeKpaWweHHOro B CBA3M C HENNATeXecnocobHOCTblO, B TeyeHMe NOCNegHuX ABYX NeT,
npeawecTByOWMX AaTe NPUHATUA PEeLIeHNA O NPU3HAHUN HECOCTOATENIbHOCTU, HE MOTYT 6bITb
yneHamu CoBeTa AMPEKTOPOB, ECIN OCTAIOTCA HEYA0B/IETBOPEHHbIE KPeauTopbl.

Nnuo, sBnsBlweeca pykoBoauTenem, YneHoOm opraHa ynpaBAeHUs WAW KOHTPOANSA
ObuiecTBa, B OTHOLIEHMU KOTOPOro HapylleHbl 06sA3aTenbCcTBa NO CO34AHUID U COXPAHEHUIO
onpefeneHHbIX YPOBHEW 3anacoB, MNpPeayCMOTPEHHbIX 3aKOHOM Ans 3anacoB HedTU U
HedTeNPOAYKTOB.

He meHee ogHol TpeTn uneHoB CoBeTa AMPEKTOPOB AOJIKHbI ObiTb HE3aBUCUMbIMMU
Muamu. HesaBUCUMMbIM Y1I€HOM COBETa He MOXKET ObITb:

® COTPYAHMK Ny6/MYHON KOMMaHUW;

® aKUMOHEep, KOTOPbIN NPSAMO UM Yepes3 CBA3AHHble CTOPOHbI BAaZeeT He MeHee
25 npoueHTamm rosiocos Ha O6LLem cobpaHnn Uan ABNAETCA NULLOM, CBA3AHHbIM
C KoMnaHuen;

® /IMUO, KOTOpPOE HaxoguTcs B ANIUTENbHbIX KOMMEPYECKMX OTHOLIEHUAX C
ny6n4YHOM KoMNaHuew;

® yseH oOpraHa YnNpaBAEHUS WAM  KOHTPOJAA, TMPOKYPOP MWAM  COTPYAHUK
KOMMepYyecKoro obLecTsa aun Apyroro pUANYECcKoro nua;
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® /MUO, CBA3AHHOE C JApPYyrMM YNEeHOM OpraHa YynpasAeHUA WAU KOHTPONA
ny6ANYHON KOMNAHUMN.

YneHbl CoBeTa ANPEKTOPOB MOFYT Nepen3bupatbca 6e3 orpaHUYeHni.

B cnyyae nameHeHuns 3akoHoAaTebCTBA HAa cnegytowem Obwem cobpaHnm akUMOHepoB
NPUHMMAETCA pelleHne O BHECEHUM U3MEHEHUI B YCTaB C LLeblo NPUBEAEHUA €ro NONOXKEHUM
B COOTBETCTBME C MOJIOKEHUAMM AEUCTBYIOLWLEro perfameHTa. lNoKa 310 pelweHue He byaet
NPUHATO, COOTBETCTBYHOLLME TeKCTbl YCTaBa [AO/IXKHbl TOJIKOBATbCA B COOTBETCTBMU C
KoHCTUTYuMen n 3aKkoHaMm CTpaHbl.

B YctaB BHOCATCA WM3MEHEHWA U [ONOAHEHMA Mo peweHuto Obwero cobpaHua
aKkumoHepoB bonblimMHcTBOM B 2/3 /paBe Tpetn/ KanuTana, npepactasieHHoro Ob6uwemy
cobpaHuio. [encteyrowmii  YctaB BHeceH B Toprosblt peecTp nog Homepom  No
20180308134116.

5. MNonHomoyuA 4yneHoe cosema, 8 YacMHoOCMU [PABO BbIMYCKAMb UAU 8biKyname
aKyuu.

MonHomouma CoBeTa AMPEKTOPOB peryanpytotca Ycrasom ObuwectBa. OpobpeHune
obauraumi - aTo peweHune, kotopoe CoBET ANPEKTOPOB MOXKET NPUHATL KBAINPULMPOBAHHbBIM
6ONbLWNHCTBOM B 2/3 ero 4yneHos.

CoBeT AMPEKTOPOB MMeeT MPaBO BbIKYNUTb aKUMW MNPU ONpeaeneHHbIX YCNOBUAX B
COOTBETCTBMW C TNaBoi TpeTbei cT. 1la YcTtaBa KOMMNaHMKW, a TaKXKe B CBA3M CO BCEMM
peweHuamn OCA, coctoanmcb 23.06.2010 r., BOCA ot 30.11.2011 r., BOCA 071 01.11.2012r.., Ha
BOCA ot 28.02.2013 r. n BOCA o1 23.02.2018 .

V. CoctaB U ¢}YHKUMOHMPOBAHUE ALMMUHUCTPATUBHDLIX, YNPABAAKOLWMUX WU
HaA30pPHbIX OPraHOB U UX KOMUTETOB

1. CoctaB uneHos CoBeTa ANPEKTOPOB:

KomnaHua ynpasnsetca n npeactasneHa CoBeTOM OMPEKTOPOB, KOTOPbIA COCTOUT U3
NATU YenoBeK, oTBevarwmx TpeboBaHmam cT. 234 K3 un c1.116a, ab63.2 13 3akoHa 0 ny6anyHOM
npeanoXXeHnm ueHHbix bymar. CoctaB CoBeTa AMPEKTOPOB MOXKeT ObiTb nMameHeH O6wmm
cobpaHuem B ntoboe Bpems.

CoctaB CoBeTa AnpeKTopoB onucaH B . 1, Obwme ceeaeHus o ,,Copapma” AO B OTyeTe
0 AeATeIbHOCTM.

CornacHo cT1.116a, a63. 2 M3 3akoHa O Ny6/IMYHOM NPEAJsIONKEHUU LEHHbIX Bymar He
MeHee oAHOM TpeTn yneHoB CoBeTa AMPEKTOPOB AOJMKHbI ObITb HE3aBUCMMbIMU NuUamn. B
OAHHOM CAyYae 3T70:

° AnekcaHgbp Buktopos Haywes

YneHbl CoseTa ANPEKTOPOB O3HAKOMIEHDI C MpaBamn “ O6F|3aHHOCTF|MI/1, CBA3aHHbIMU C
X OO1KHOCTbIO.

2. Mopaaok paboTtbl CoBeTa AMPEKTOPOB

“Codapma” AO paspabotana [pasuna pabotbl CoBeTa AUPEKTOPOB, KOTOpble
COOTBETCTBYIOT MPUHUMNAM, W3N0KEHHbIM B [porpamme HagsiesKallero KopnopaTUBHOIO
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ynpasAeHuA, N ABAAIOTCA UX NPOAO/KEHMEeM. YCTaB KOMMaHUW COOTBETCTBYeT Tpe6OBaHMﬂM
3akoHa o I'Iy6l'|l4‘-IHOM pasmewleHnn LEHHbIX 6yN\ar, M  akKUMOHEpPbl MMEKT nNpaBO Ha
cBoeBpemeHHOe yBegoMNEHNE MO PaA3/IMYHbIM BOMNPOCam.

CoBeT AMpPeKTopoB cobMpaeTca perynspHo He peske 04HOro pasa B Mecsll.

3. MpoToKobI

MpPOTOKONbI AONKHbI XPaHUTbCA Ans peweHnit CoBeTa AUPEKTOPOB, KOTOPbIE AOJIMKHbI
6bITb NOANMCAHbI BCEMW YNeHaMU, MPUCYTCTBOBABLUMMM Ha 3aceaHunu.

MpoToKon xpaHuTcA JnpeKTopom Mo CBA3AM C UHBECTOPAaMM KOMMAAHWUKU B CneumanbHOM
peecTpe B COOTBETCTBUM C NONOXKEHMAMM CT. 1161, ab3. 3, n. 3 n3 3MMNLUE.

MpPOTOKONbI ABAAIOTCA KOMMepPYecKon TalHoh. PakTbl n obcroAaTennctea mMoryT ObiTb
onyb6/IMKOBaHbl, PAcKpbITbl UAM AOBEAEHbI A0 CBEAEHUA TPETbUX JIUL, TONbKO MO PeLleHuUto
CoBeTa ANPEKTOPOB UM KOraa 3To TpebyeTcs HOPMaTUBHBLIM aKTOM.

4. Oba3aHHOCTb

YneHbl CoBeTa AMPEKTOPOB [AO/KHbI NPEAOCTaBUTb AEHEXKHYH rapaHTUIO CBOemMy
PYKOBOACTBY B pasmepe, onpegensemom O6WmMm cobpaHnem, HO HE MEHEE UX TPEXMECAYHOTO
6pyTTO BO3HArpaxKaeHus.

YneHbl CoBeTa AMPEKTOPOB HECYT COMMAAPHYH OTBETCTBEHHOCTb 3a MPUYMHEHHbLIN
ObuwecTtsy yuepb.

Kaxabit uneH CoBeTa AMPEKTOPOB MOXKET ObiTb 0OCBOOOXKAEH OT OTBETCTBEHHOCTM, €C/IN
OyoeT yCTaHOBNEHO OTCYTCTBME BWHbI 33 MPUYMHEHHbIA yulep6. Obuiee cobpaHue MOKeT
ocB0b60OAMTL OT OTBETCTBEHHOCTU uneHa CoseTa aupekTopoB OyepegHOro rofoBoro obuiero
cobpaHua Npu HaAMuYMM 3aBEPEHHON 3aPEerncTpUpPOBaHHbIM ayaUTOPOM rogoBON GUHAHCOBOM
OTYETHOCTU 3a Npeablaylunii rog U NPOMEXKYTOYHOMW (GUMHAHCOBOM OTYETHOCTM 3a Mnepuog C
Hayasa TeKyLlero roga Ao Aatbl npoBeaeHna Ob6Lero cobpaHums.

CoBeT anpeKkTopoB coobuaeT o cBoen geatenbHocTM ObLemMy cobpaHUMO aKLMOHEPOB.

5. Ponb CoBeTa AMpeKTOpOB B MPUMEHEHUM NPUHLMNOB XOPOLLEro KOpnopaTMBHOIo
ynpasieHus

CoBeT AMPEKTOPOB MPUMHMMAET pelWeHns No BCEM BOMPOCAM, CBA3aHHbIM C
AeatenbHocTblo O6LWecTBa, 3a UCK/IOYEHMEM TeX, KOTOpble B COOTBETCTBMM C AEWNCTBYHOLWMM
3aKOHOZATeNbCTBOM WM YCTaBOM OTHOCATCA K WCKAOYMTENbHOM KomneTeHumn Obuwero
cobpaHus.

Mopy4aeT MUCNONHEHWEe CBOMX pPelleHMA WU BbiNoSHeHWe (YHKUMIN No onepaTMBHOMY
ynpasneHnto KomnaHuel oOOHOMY U3 CBOUX YNEHOB /UCMONAHUTENbHOMY AUpeKTopy/.
N3NbAHUTENHUAT ANPEKTOP MOXKe Aa 6bZe CMEHEH Mo BCAKO Bpeme.

YneHbl CoBeTa AMPEKTOPOB NOAALOT 3aABAeHNe B Komuccnio no puHaHCOBOMY Haa30py
/KOH/, B ,B®BE — Codua“ AO m B camy KomnaHuio B cooTBeTcTBum co cT. 1146 3MMNUB u B
COOTBETCTBMU €O CcT. 247, T. 4 Kommepyeckoro 3akoHa. 06 M3MeHEeHMU 3TUX OBCTOATENbCTB
AO/IKHO 6bITb 06bABNEHO B COOTBETCTBYIOLLME CPOKM NOCAE €ro HACTYNAEHMUS.

B cBoelt peatenbHocTv CoBeT [AMPEKTOPOB PYKOBOACTBYETCA O6LWENnpUHATbBIMU
NPUHLUMAAMM KOPNOpPaTUBHOTIO ynpasaeHUa KomnaHuu.

CoBeT gMpPEKTOPOB NpuaaraeT Bce ycuama ana obecnevyeHma N1erkoro n CBOEBPEMEHHOTO
AocTyna K nybamyHon nHbopmaunm c Lenbto peannsaumm npaB akUMOHEPOB Ha OCO3HAHHOWM
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OCHOBE, COOTBETCTBEHHO, ANA NPUHATUA WUHBECTOPaMM OCO3HAaHHOINO WMHBECTULMOHHOIO
peweHnA.

6. [10NKHYHO OCMOTPUTENLHOCTL. HegonyuieHne KoHGANKTa MHTEPEeCOoB.
YneHbl CoBeTa ANPEKTOPOB 06A3aHbI:

® BbINOJIHATL CBOM QYHKLMM € 3a60TOI O xopowem Tpenaepe, ObiTb NOANbHLIM MO
OTHOLWeHMIO K KoMNaHUK 1 feicTBoBaTb B MHTEpeCcax ee akLMOHepos;

® BbINONHATb CBOM 00S3aHHOCTU C YMEHMEeM, ycepaMeM U OTBETCTBEHHOCTbIO,
npucywmumun npodeccnoHanam, n Takum obpasom, KOTOpbI, NO UX PA3yMHOMY
MHEHWIO, OTBEYAET MHTEpPeCcaM BCeEX aKUMoHepoB KomnaHuu, Ncnonb3ysa TONbKO
MHPopMaLMIO, KOTOPYHD OHM OOOCHOBAHHO CUYMTAOT HAAEXKHOW, MOJIHON W
CBOEBPEMEHHOW;

e npeanoyntatb WHTepecbl KomnaHuM W uHBecTopoB B KomnaHuMM Hag ux
co6CTBEHHbIMM MHTEPECAMM U HE MCNOb30BaTb B MHTEpecax cebsa uau apyrux
v 3a cyeT KomnaHum 1 akuMoOHepoB GaKTbl U 0BCTOATENBCTBA, KOTOPbIE OHM
Y3Hanun B Xxo4e CBOen ciy»KebHble n npodeccuoHasibHblie 06A3aHHOCTH;

e usberatb npPAMbIX NN KOCBEHHDbIX KOHd)]WIKTOB meXxay CBOMMU UHTepeCamun U
MHTEPECaAMU KomnaHun, a B cQlydyae BO3HMKHOBEHUA TaKUX KOHd)ﬂVIKTOB -
cBoeBpemeHHO U NOJIHO pPacCKpPbiBaTb UX N HE Y4aCTBOBATb, a TaKXXe He BZINATb Ha
APYyrnx 4YneHoB coBeTa ANPEKTOPOB NMPU NPUHATUN peLlleHNnA NOo 3TUM AeNlaM,

® He pacnpocTpaHaTb MHbOPMaLUID 006 OBCYKAEHMAX U pPeLleHMAX 3acedaHui
CoBeTa ANPEKTOPOB, a TaKKe ApYryto HenybanyHyo nHpopmaumio o KomnaHum,
B TOM 4ucne nocne Bbixoda M3 cocTaBa CoBeTa AMPEKTOPOB, A0 NybanyHOro
06BABNEHMA COOTBETCTBYIOLLEr0 06CTOATENbCTBA CO CTOPOHbI KoMnaHuu;
® NpefocCTaBNATb U PaCKpbiBaTb MHPOPMALMIO aKLMOHEpPam WM WHBECTOpam B
COOTBETCTBMU C TPEOOBAHUAMM HOPMATUBHbIX JOKYMEHTOB M BHYTPEHHMX aKTOB
ObuwecTsa.
CoBeTy anpeKktopos nomoraet KoMUTET Mo ayauTy, KOTOPbIA B COOTBETCTBUM C 3aKOHOM
0 He3aBMCMMOM GUHAHCOBOM ayauTe M MexXayHapoAHbIMM CTaHZAPTAaMW ayAuTa BbINOAHAET
cnegyowme GyHKLMK:

® KOHTpO/IMpYeT npoueccbl PUHAHCOBOM OTYETHOCTU Ha NPEANPUATUM;

® KOHTposnpyeT 3pPeKTUBHOCTb CUCTEM BHYTPEHHENO KOHTPOA HA NpeanpuaATUN;

® KOHTposupyeT 3PpPeKTUBHOCTb CUCTEM YNPABAEHNA PUCKAMW Ha NPeANPUATUM;

® KOHTPO/AMPYET He3aBUCUMbIA GUHAHCOBbIV ayaAuT Ha NpeanpuUATUNY;

e npoBepAeT HEe3aBUCMMOCTb 3aperMcTpUpoOBaAHHOrO  ayauTopa  npeanpuatTMa B
cooTBeTcTBMM C TpeboBaHMAMKM 3akoHA UM Kopekca 3TMKM nNpodeccMOoHanbHbIX
byxrantepos, B TOM 4MCNE KOHTPOAMPYET NpeaoCTaBAeHWEe AOMNONHUTENbHbIX YCAyr
3apPerucTpMpPOBaHHbIM ayaMTOPOM ayaMpPyeMOro npeanpuaTus.

Ha BHeouyepegHom O6uwem cobpaHun akumoHepos“Codapma” AO, cocTtoanochb
20.11.2008 r., 6bin M3bpaH KomuTteT no ayaMTyB B cOCTaBe Tpex yenosek: LiBeTaHKa 3naTesa,
Bacun lMupankos 1 Bacun HaliaeHoB cpokom Ha 3 roga, KOTopbin nepensbupann Tpu pasa
nogpAag,. PeweHnem OCA ot 02.06.2017 r. Bacun NMupankos 3ameHnna KpmnctmnHa AtaHacosa.
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VI. OnucaHue NOAUTUKU MHOroobpasua, NpUMeHAEeMON K aMUHUCTPATUBHDbIM,
ynpaBieHYeCKMM U HaA30PHbIM OpraHam 3MUTEHTA B OTHOLUEHUM TAKUX aCMeKTOoB,
KaK BO3pacT, non unau obpasoBaHue u npopeccMoHaNbHbI ONbIT, Le/IU 3TO NONTUKK
pa3Ho06pa3unn, cnocobbl ee peannsauum u pesynbraTbl 3a OTYETHbLIN Nepuoa.

“Codapma” AO npunaraet Bce ycuams ana obecnevyeHms paBHbIX BO3MOXKHOCTEN Mpu
HasHayeHUn u cobnogeHna GOpMbl U COAEpP’KaHWUA BCEro CrnekTpa 3aKOHOB, Kacalowmxca
[06pPOCOBECTHOM NPAKTUKKN B pabouei cpeae 1 NpeaoTBPaLLEHNs AUCKPUMUHALMUN.

[ONCKpMMMHALMA MO NPU3HAKY pachl, N0/a, YYBCTBA WUAWN BbipayKeHUs NoJa, LBETA KOXMU,
ybeXxaeHu, penurnn, HauMOHa/NbHOTO MNPOUCXOMKAEHMA, HaLMOHANbHOCTM, TpPaXKAaHCTBa,
BO3pacTa, MHBAAMAHOCTU, TEHETUYECKOW MHOOPMaLUWN, CEMENHOTO MNOMOXKEHMA (BKAKOYan
COMWUTENbCTBO U TpPaKOaHCKME COlo3bl, OnpegeneHHble U MNPU3HaHHbIE AEUCTBYIOWUM
3aKOHOAATENbCTBOM), CEKCya/ibHaA OpUEHTaLMA, Ky/lbTypa, POAOC/IOBHaA, CTaTyCc BeTepaHa,
COLMANbHO-3KOHOMMYECKUI CTaTyC UM APYrMe OXPaHAEeMble 3aKOHOM JINYHbIE XapaKTepPUCTUKN
HernpMemiieMbl M MOJHOCTbIO HECOBMECTUMbI C Tpaauuuamum O6uiectsa, YTobbl obecneynTb
yecTHasn, npodeccuoHanbHasa U AocTolHan paboT. TakKe 3anpeLleHbl penpeccuBHble mepbl B
OTHOLLEHWW NUL, KOTOPbIE }KaNnyrTcA Ha ANCKPUMMHALMIO UM AOMOraTeNbCTBa.

OcHOBHUTE UEeNKn, KOMTo [py*KecTBoTO CU MOCTaBsA, NpU MNpuUAaraHeTo NOAUTUKUTE Ha
MHoroobpasue ca:

e [lpuBneyeHne, HAMM U yaep’KaHMe NAEN C LWMPOKMUM CMEKTPOM NPOdPecCUOHasbHbIX
HaBblKOB. Pa3HOO6pa3Hble CNOCOBHOCTU MEHEMMKEPOB U COTPYAHUKOB OTKPbIBAIOT
HOBble BO3MOXHOCTU [/ WMHHOBALMOHHbLIX W TBOPYECKMX PEeLIeHUA, NOBbILAOT
KPeaTUBHOCTb M HOBATOPCTBO. ITO, B CBOIO O4Yepeab, NpuBeaeT K bonee 3pHeKTUBHOM
aflanTalunm K BO3AENCTBUIO robanmnsaumm n TEXHONOTUYECKUX USMEHEHUA.

Bonee pa3HoobpasHas paboyan cuaa MOMKET NoBbICUTb IGPEKTUBHOCTL KOMNAHMMK AR
[OCTUXEHMA CBOMX LieNei. DTO MOMKeT NOAHATb HAaCTPOEeHMEe COTPYAHWMKOB, AOCTYN K HOBbIM
CEerMmeHTam pblHKa W NOBbIWEHME NPOU3BOAUTENIBHOCTY.

MoolpeHne paboueit aTmocdepbl, KOTOPas BKAOYAET STHOKYNLTYPHOE pa3Hoobpasue u
B KOTOPOW LIEHATCA U YBaXKaloTCA Pasinuma MexKay JHoAbMu.

e PelleHne oaHOWN U3 BarKHeNLLINX Npobsiem Ans pabotogatens - HEXBATKU paboyen cubl,
a TaKkKe npobsiem, CBA3aHHbIX C HAMMOM M yAep*KaHNEM BbICOKOKBANNPULMPOBAHHbIX
pPaboTHUKOB.

e T[loBbllleHWE penyTauum KomnaHum u ee obuenn 30PeKTUBHOCTU AN  BHELIHUX
3aMHTEpPEeCcOBaAHHbIX CTOPOH U 06LLECTBEHHOCTH.

e Co3aaHue BO3MOXKHOCTEN ANA HaxoAAWMXCA B HEDNAronpuATHOM MOMIOXKEHUW TPYNM U
NocTpoeHune eamMHCTBa obLLecTBa.

,Codapma” AO cTpemuTCA K [OCTUMKEHWUIO MOCTAB/IEHHbIX Uenen, yTBeprKaas u
NPUMEHAA Ha MNpPaKTUKe BWUAbl pPa3HOobpasuA, 3HaYMMble A/A KOMMaHUMK. 3aMMCTBYSA
nepenoBoM ONbIT APYrMX KOMMAHUMA U YUYPEXAEHWUI, PYKOBOACTBO KOMMAHWM XOYET cAenatb
ynpasneHune pasHoobpasnem GyHKUMOHANbHOM YacTbio KomnaHuu. ,,Copapma” AO ctpemuTcs
nHPopmMMpoBaTb COTPYAHMKOB, MoOTpebuTeneit, KANEHTOB M MWHBECTOPOB O BaXHOCTU
pa3HO0bpasuna Ana HUX U UX PaboTbl, CTPEMACL YKPEMUTb UX AOBEPUE U KeNMaHUE NOAAEPKKM.

MonuTunka pasHoobpasusa obecneynmBaeT pasHoobpasmne YNEeHOB PYKOBOAALLMX OPTraHoB,
YTO rapaHTUMPYEeT HAAEKHYI CUCTEMY YNPaBAEHWA U KOHTPOASA, a XOpollee KopnopaTUBHOE
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yrnpaBaeHne ABNAETCA KAHOYEBbIM 3/1eMeHTOM 6e3onacHon u ctabunbHol pabotbl ,,Copapma”
AO. OHM OTBEYAIOT BbICOKMM CTaHAapTam, npumeHaembiM KomnaHuen ans AOCTUMKEHUSA CBOUX
uenen u cTpateruu.

CoctaB CoBeTa AMPEKTOPOB WM KOJIMYECTBO BK/KOYEHHbIX B HEro /ML, COOTBETCTBYIOT
pasmepy, C/NOXHOCTM M MacwTabam peatenbHoctv KomnaHum u obecneuymBatoT Hanuuue
AOCTaTOYHOro YPOBHA 06LLEN SKCNEepPTU3bI.

YneHbl CoBeTa aupektopos ,Codpapma” AO mmetoT obWMPHBIN NpodeccMoHaNnbHbIN
ONblT, KaK TEOpeTUYeCKWUi, MONAyYeHHbIt B pe3ynbTate o0b6pas3oBaHuA, obyyeHus u
KBAaNMOUKALMM, TAK U NPAKTUYECKUI, NPUOBPETEHHBIN Ha NPeablAyLLMX AOMKHOCTAX. ITO NOAM
C XopoweWl penyTauMerdr U yNpaBieHYECKMMM  CNOCOOHOCTAMWU, C  BbICOKMMMU
npodeccMoHaNbHbIMU U MOPA/IbHbIMU KayecTBaMM.

B coctas CoBeTa gupektopoB KomnaHum BXOAAT 3KOHOMMWCTbI, GUHAHCUCTbI, @ TaKKe
Mua C BbIClWMM 0bBpasoBaHMemM B 061aCTU MeEXAYHAPOAHbIX OTHOWEHUM U Apyrux chepax
busHeca.

Cobntopaetca MNPUHUMN PaBEHCTBA, O YeM CBUAETENbCTBYIOT MHOIME KEHLUMHbI,
3aHMMaloLLMe BbICLIMe pyKOBOAALLME AONKHOCTU B KOMNaHWUK, Takne Kak r-ka Becena Croesa u
r-ka bucepa Jlazaposa - uneHbl CoBeTa gMPEKTOPOB, r-*Ka LiBeTaHKa 3naTesa u r-*xa KpuctmHa
AtaHacoBa - YneHbl KomuteT no AyanTty, ABNAKOTCA UL NPUMEPamMm TaKUX.

MonntMka mHoroobpasvMa B OTHOWEHUM PYKOBOAALLMX OPraHOB He AOoMycKaet
BO3PACTHbIX OFPaHUYEHNA.

B KomnaHumn pa60Ta+0T npeacTasuUTeNIn  PasIMYHbIX STHUYECKMX MEeHbLUMHCTB. B
KOMMNaHUN TOXe pa60Tar0T Nogn B HEBLITOAHOM MONOXKEHUN. Ll,e}'lb COCTOUT B TOM, yTOObI
npegoctasnuTtb mMmosnoabiMm n0AAM  BO3MOXXHOCTU  ANnA I'IpOd)eCCMOHaJ'IbHOI'O N NIMYHOCTHOro
pa3snUTnA.

CooTHOLWEHNE MYXKUMH WU KeHWUH cocTaBnaeT 37% K 63% B NOMb3y MXKEHWWUH WU
onpegenaeTca xapakrepom NpouM3BOACTBEHHOrO npouecca.

MonuTuka MHoroobpasmsi B OTHOLIEHMM MNepcoHana (AUPEKTOPOB  AMPEKLUN,
pyKoBOAMTENEW CTPYKTYPHbIX NOAPA3AeNeHUn, COTPYAHUKOB) He [OMNycKaeT BO3PACTHbIX
OrpaHUYeHnN.

B KomnaHuu HeT cnyyaeB AUCKPUMUHALMM MO KAKOMY-TMB0 NPU3HaKY.

B Pasgene V BHyTpeHHero TpyaoBoro pernameHTa ,,Codapma” AO perynumpyet npasa u
3alNUTY COTPYAHWMKOB B OTHOWEHWUWU NtODObIX AUCKPUMUHALMOHHBLIX OEACTBUA CO CTOPOHbI
paboTtoaartens.

Ha ocHoBaHuu locTaHoBneHMe O npueme Ha paboty /T, wT.7/1987 r.,mM3m. u gon.
wT.111 ot 28.12.2001 r., u3m.,wT.78 ot 30.09.2005 r., Bctynuna B cuay ot 01.10.2005 r./,
MocTtaHoBneHne No 8 06 onpeaeneHun paboumx MecT, NPUrogHbIX A1A TPYAOYCTPOMCTBA /INL, C
orpaHMyYeHHbIMK BO3MOMKHOCTAMM TpyaocnocobHoctu /T, wr.52/1987 r., T, wt.47/1990 r./ n
lNocTaHOB/NEHNE O BHECEHUU W3IMEHEeHUNn W JononHeHuit B [octaHoBneHne Ne 8 06
onpeaeneHnn pabouymx MecT, NPUroAHbIX AN TPYAOYCTPOMCTBA /UL, C OrPaHUYEHHbIMU
BO3MOXHOCTAMU TpyaocnocobHoct /IT, wT.44/1993 r./ 1 B COOTBETCTBUM CO CT. 27 M3 3aKOHOM
06 uHTerpauum naen ¢ NOCTOAHHOM UHBANUAHOCTLIO exerogHo B ,Codapma”“ AO cospaetcs
Komucecura no Tpyaoyctpoictsy. Komuccma coctaBaseT CNUCOK NOAXOAALLNX MECT U A0MKHOCTEN
ONA  TPYAOYCTPOMCTBA /WL, C OrpaHMYEHHOM TPYAOCNOCOBHOCTBIO WM C  MOCTOAHHOM
WHBANIMAHOCTbIO B COOTBETCTBUM C MPOLLEHTOM, YCTAHOBAEHHbIM A5 OTPac/An B nopAaake ct. 315
KT n 6epemeHHbIX N KopmMmAWwMX paboTHMKOB. Komuccma paccmaTpuBaeT KOHKPeTHble cay4vau
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npuema Ha paboTy M onpeaensetr Noaxogsawme MecTa B COOTBETCTBUM C YTBEPKAEHHbLIM
CMUCKOM.

28.03.2022 . A-P 3K.H. OrHaH [oHes
r. Copus NcnonHUTENbHbINA ANPEKTOpP
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