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I. O peknapauuu

(

[eknapayma HepUHAHCOBOWM OTYETHOCTM ONMCbIBaeT 06s3aTenbCcTBa, KoTopble ,Codpapma’
AO, Kak KoprnopaTMBHOe rpaxkaaHuHa, bepeT Ha ceba nepes akUMOHEpPaMKM U MHBECTOPaMU;
rocyfapCTBEHHOE W MeCTHOe CamoynpaB/ieHWe; NOoTPedbuTenu; KAMEHTbl M NapTHepbl; K
OKpy:Katowen cpege n obuwectsy. KomnaHma noagepmBaeT aKTUBHbLIM AMANoOr co BCEMM
3aMHTEPEeCOBaHHbIMM CTOPOHAMW NPU ONpPeaeNeHUN BaXKHbIX Tem, HaZ KOTOPbIMM OHa
paboTaeT, U obecneymBaeT NPO3PAYHOCTb M MOMHOTY NpenocTaBieHns nHdopmaumm o ceoel
neatenbHocT. C YEeTKMM MOHMMaHMEM CBOEro B/IMAHMA Ha COLMANbHO-3KOHOMMUYECKYIO,
coumanbHyto chepy M OKpyKatowyw cpeay, ,Cobapma“ AO mcnonb3yeT Mepbl, KOTOpble
MOKa3bIBalOT €ro peasibHoe BAUAHME, U paboTaeT Hag yaydlleHNeM ero Bo3aencTaus.

Jdeknapauua cooTBeTcTByeT TpeboBaHMAM K OT4eTHOCTM cT. 48 3akoHa 06 oxpaHe
OKpyrKalowen cpeabl U COAEPKUT OMUCAHUE TMOJMUTUKM KOMMAHUM B OTHOLWIEHUM ee
AeATeNnbHOCTN B 061aCTM 3KOM0TMK, COLMAbHbIX BOMPOCOB, COTPYAHUKOB, NMPOTMBOAENCTBUA
KOpPPYMLUUM 1 NMPaB YesioBeKa.

Hawa peatenbHOCTb

B cBA3n ¢ TpeboBaHuAMM cT. 8 [P0O3pPaYHOCTb B OTHOLLUEHUM KOMMAHWUM B HEDUHAHCOBDIX
Aeknapauumax, Pernament (EC) 2020/852 Esponeitckoro napnameHTa u Coseta ot 18 mioHa 2020
r., YCTaHaB/MBAIOWMIA OCHOBY ANA COAENCTBUA YCTOMUMBBLIM WMHBECTULMAM W BHOCALLUM
nonpasku B PernameHt (EC) 2019/2088, KomnaHua A0MKHa pacKpbiBaTb nognagaet M ero
AeATeNbHOCTb NoJ AenCTBME AEeNCTBYoLWEN TaKCOHOMWM KaK KBAaMOUKALMOHHOM CUCTEMDI
3KO/IOTMYECKM YCTOMYMBOM IKOHOMMUYECKOM [OeATeNbHOCTU. PerynmpoBaHMe TaKCOHOMUM
ABNAETCA  K/IOYEBbIM  KOMMOHEHTOM M/aaHa [AencTBMini  EBponenckom  Komuccum Mo
nepeHanpasAeHUIO NOTOKOB KanuTasa B CTOPOHY 6onee yCTOMYMBOM SKOHOMUKU.

Mbl paccmoTpenn BCe BUAbl 3KOHOMMYECKON [eATeNbHOCTM, COOTBETCTBYOLLMNE
TAKCOHOMMM, MNepeyncneHHon B [lenierMpoBaHHOM MOCTAaHOB/JIEHUM O KAMmaTte, Mcxoga M3
Halwen AeaTeNbHOCTM B KayecTBe papmaL,eBTUYECKOM KOMMNaHMW. PernameHnT, AenermnpoBaHHbIN
Knumaty, GOKycupyeTca Ha Tex BMAAX IKOHOMMUYECKOW AeATeNbHOCTU U CEKTopax, KoTopble
06napatoT HavMboNbIMM MOTEHUMANOM AN AOCTUXKEHUA LEeAM CMArYeHUs nocneacTsui
M3MEHEHUS KAMMATa, T.e. He0bXoAMMOCTb M3beraTb Co3Z4aHMA BbIOPOCOB NMAPHUKOBLIX ra3oB
(MF), cokpalwatb 3TN BbIGPOCHI MAM yBennumBaTb nornotutenn NI n OArocpoYHoe XpaHeHue
yrnepoga. OxBaTbiBaeMble  CEKTOPbl  BK/OYAIOT  3HEPreTUKy, OTAe/ibHble  BUAbl
NpPou3BOACTBEHHOM AeATEe/IbHOCTU, TPAHCNOPT U CTPOUTENLCTBO.

Mocne TWATE/NbHONO aHa/iM3a C y4acTUEM BCEX COOTBETCTBYHOLIMX MOAPa3Ae/ieHUN U
GYHKUMIA Mbl MPULLIAM K BbIBOAY, 4YTO Halla AeATeNbHOCTb B KayecTBe Npou3BoAUTENSA
dbapmaLeBTMYECKON NPOAYKLMM He noAanagaeT noa aenctsme PernameHTa, AeNermMpoBaHHOMoO
KAMMATOM, M MO3TOMY TAaKCOHOMMWYECKU HEMpPUEMAEMA.

Hawa oueHKka npuemnemocT TaKCOHOMUW COCPenoToYeHa Ha 3SKOHOMMUYECKOM
OEATeNbHOCTM, onpeaenaeMon Kak coYyeTaHue pPecypcoB A/1A MPOU3BOACTBA OMpeaesieHHbIX
TOBAapOB MWAM ycayr. B 3TOM KOHTEKcTe Mbl, Kak npousBoguTenb ¢apMaLeBTUYECKOM
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NPOAYKLUMN, NOJyYaeM BHELHWUIN AOXOL OT Hallel NPoAyKLWMM TONbKO 3a CYeT OL4HOro BMAA
AeaTenbHoCcTM (NPoOM3BOACTBO M NpoAaxKa Hawel dapmaueBTUYECKOM NPOAYKLMKM), HO Mbl
aKTMBHO paboTaem B HECKO/IbKUX CEKTOPaX L,eNOYKM CO34aHUA CTOMMOCTU Hallel NPOoAyKLUM.
[enctBna B LEenoyKe co3gaHnA CTOMMOCTM HalMX NPOAYKTOB, KOTOpble HEe MPUHOCAT 40X04a,
HO MPUBOAAT K aKTMBaM WM MNpoueccamM, KoTopble HEOBXoAMMbl ANA HaweWn AeATeNbHOCTH,
NPUMHOCALWEN AO0X04, He CYATAOTCA ISKOHOMMYECKON AeATeNbHOCTbIO, OTBeYaloLen
TpeboBaHMAM TakCOHOMMU. Hanpumep, TPaAHCNOPTMPOBKA HaWMX apMaLLeBTUYECKUX
NPOAYKTOB HAWWM KJAMEHTAM He CYUTaeTCcA BMAOM [AeATeNbHOCTM, MNOoAMNadatolmnm Mog,
TAKCOHOMMIO, N He BKAtoYaeTcs B Haw K3 obopoTa, MOCKOAbKY Mbl HE FTeHEPUPYEM BHELLHUN
060pPOT OTAENbHO OT 3TOM AEATENbHOCTHU.

Mbl paccMmoTpenn Halwy AeATe/IbHOCTb M UCXOAA M3 UCK/IKUYEHMI 32 OTYETHbIN Mepuos,
cornacHo ct. 10 AdenernposaHHoro pernameHta (EC) 2021/2178. MocKkonbKy Mbl obpallaem
BHMMAHME Ha aKTUBHOE U3MEHEHNE U 0OHOB/IEHNE MOHMMaHMS EBpONencKon KOMUCCUM B 3TOM
OTHOLLIEHUN, Mbl MOXKEM MEPEOLEeHUTb KaK Hally OTYETHOCTb O A0X04ax, TaK WU pacKpbITUe
MHPOPMALMM B HALLMX CAedyOLWNX OTYETaAX.

B ToM mepe, B KakKoM Haw o06OpPOT 3a OT4YeTHbIM nepuog 2022 ropa aABnAeTcA
TAaKCOHOMMYECKM HEMPUEMIEMbIM, MOCKOJ/IbKY Ha CEroAHALWHUIA AeHb Halla 3KOHOMMUYECKas
AeATeNbHOCTb He noanagaeTr nop Aenctsve PernameHTa, AeNermpoBaHHOrO KAMMATOM,
KanuTajibHble W OMNepauMOHHbIe Pacxodbl, CBA3aHHble C 3TOM [EeATE/IbHOCTbIO, TaKMXKe
TAaKCOHOMMYECKN HEMPUEM/IEMbI, YTO OTPAXKEHO B CIEAYIOLLEM CTOI:

Ta6nnua 1 - CooTHOIIIEHNE TAKCOHOMHUYECKHU COOTBCTCTBYHOIINX U TAKCOHOMUNYCCKHU
HCIIPUEMIIEMBIX BUIOB 9KOHOMHYCCKOMN JCATCIIBHOCTU B O6HICM 060p0Te, KanuTaJlbHBIX 1
OIICPpAlMOHHBIX 3aTpaTax

Jlonst TaKCOHOMUYECKH Hlozs
} IpueMTeMoit TaKCOHOMUIECKH
Oo6mmii (BGN) S KOHOMIIECKO HEJIOIYCTUMOMN
nesrenbHocTH (8 %) YKOHOMHUECKOU )
JesITeIbHOCTH (B %)

OG6opoTt 228,184 0% 100%
KanuransHbie 3aTpaThl 0 0
(CAPEX) 34,464 0% 100%
OmnepanmoHHbIe pacxo/isl 0 0
(OPEX) 4,228 0% 100%

Il. Cdepnl geiictBua geknapauum

[leknapauma faet WMPOKUin 0630p pasnYHbIX acnekToB aeatenbHoctu ,,Codapma“ AO
KaK KOpnopaTMBHOIO rpaxkaaHuHa 3a nepuog ¢ 01.01.2022 r. no 31.12.2022 r. [eKknapauma
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COA4EPAKUT KONMYeCTBEHHDbIE AaHHbIE, NCMNOJIb3yemMble B Ka4ecCTBe noKasartesnem BO3,CI,€I"1CTBMF| B

OCHOBHbIX o6nacmx, OMUNCAHHbIX HUNXKeE.

1. BugeHue, ctpaterMa u KOpnopaTMBHOE ynpassieHue

BugeHue

»Codapma“ AO urpaet aKTUBHYHO M PeLLAIOLLYIO PO/b B MOBbILLEHUN YPOBHA }KU3HU U

340poBbA NtoAen. KomnaHUA NOCTaBAAET KAYECTBEHHYHO NPOAYKLMIO NAuMeHTam No Bcemy

MUpY.

Mbl 3a60TMMCA O 340POBbE KarKAoro, peanusya Halwu couuanbHble MNPOEeKTbl U
nNpeaocTaBAAs 4OCTOBEPHYIO MHPOPMALMIO O 340POBbE.

Mbl CTpeMUMCA 3aWMUTUTb OKPYrKaKLLy cpedy AnAa Oyaywmx MOKONEHWI, a TaKkKe
OKa3aTb NONOXKUTE/IbHOE BAUAHNE HA SKOHOMMUKY.

Mbl paboTaem Haz yCTaHOBAEHWEM MOCTOAHHOIO M 3¢GPEKTUBHOrO AManora co BCEMMU
Yy4aCTHMKaMu dapmMaueBTUYECKOM OTPaCaKM, KOTOpble CMOCOOCTBYHOT YAyYLIEHMUIO
CUCTEMbI 34PaBOOXPAHEHMS.

Mbl CTPOMM YCTOWYMBBLIE W MPUObIIbHbIE MNAPTHEPCKME OTHOLUEHUS C  HaWWUMMU
NMOCTaBLLNKaMM.

Mbl 3a60TMMCA O HalIMX COTPYAHMKaX, NOALEPKMBAA CYACTbe M Pa3BUTME YNEHOB
Hallen KoMmaHabl.

MbI co3gaem ToBapbl 3a c4eT NPMbbIAK U pocTa

Crparerus

,Cotapma“ AO sBisercs NPU3HAHHBIM PErHOHAIBHBIM JIUAECPOM (apMareBTUUECKOTO

CCKTOpa. B nacrosmee BpEMA KOMITaHUA PCATMU3YET CBOIO CTPATCTHUIO IO PACHIMPCHUIO CBOCTO

MPUCYTCTBUS Ha CYIIECTBYIOIIMX PbIHKAX, J00ABJISAs KJIIOYEBbIE MPOAYKTHI B CBOM MOPTQEb,

co3aBad U pasBUBaA CTPATCTUYCCKUC MAPTHECPCKUEC OTHOUICHUA U ITOATBCPKAAA CBOI aKTHBHBII

BKJIAT

B 3IpABOOXPAHCHNEC HA KAXKIOM PBIHKC, a TAKKC BO3MOKHLIC HpI/IO6peTCHI/I$[. KpOMe TOTO,

CTPYKTYPHBIC USMCHCHUS B KomMnanum CHOCO6CTBYIOT NOCTOAHHOMY ITOUCKY BO3MOXKHOCTEH Ha

HOBBIX PbIHKAX, CO3AaHNUIO JOJIIOCPOYHBIX JTUIICH3UOHHBIX IMTAPTHECPCKUX OTHOIIICHUH.

— 3TO0

KopnopatusHaa ¢punocodpus ,,Copapma”“ AO

PyKoBOACTBO Npuaep:KuBaeTca ybexxaeHus, 4To NPOM3BOACTBO IEKAPCTBEHHbIX CPEACTB
He NPOCTO TEXHO/NIOrMYECKMI MPOLLeCC, @ r'yMaHHaa MMUCCUA, OCHOBAHHAA Ha BbICOKUX

CTaHAapPTaX KayecCTBa, 6e3onacHOCTU U 3¢¢GKTVIBHOCTVI NEeKapCTBEHHbIX CPEACTB.
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OcHoOBHBIE IEHHOCTH
HacroiiunBoCTh M NPEIAHHOCTD JIeJTy
Teepoo ykopenusuiucoy 6 mpaouyusx, Mol 6CmMpeuaem 6ce 6bl306bl C )IblOKOU
IlapTHEpPCTBO M J0AJIBLHOCTH
Kpenkue u naoesicnvle omHouweHUA 8aj);cHee 6Ce20, 0COOEHHO 6 MPYOHble 8PEMEHA
Moaaep:xka n cTalUIBHOCTD
Hawu compyonuxu, napmuepul u at00u, KOmopbule UCROb3VI0OM HAWll RPOOYKHIbl, 6Ce20a

Mmozym paccuumosléamsp HA HAC

Muccua Codapma - 6biTb AKTMBHbIM YYAaCTHMKOM pPasBuTUA  dapmaLeBTUYECKOM
NPOMBILINEHHOCTM, TEM CaMbiM CNOCOBCTBYA 3KOHOMMWYECKOMY Pa3BUTUIO U MPOLLBETAHUIO
6onrapckoro Hapoga. UrpaTb KAOYEBYIO PO/ib B MOBbLILWEHUN YPOBHA KW3HM, B TOM, YTOObI
AenaTb nogen bonee 300pP0OBbIMM, CHACTIMBLIMM U 3aLUMULLEHHBIMMU.

OTBETCTBEHHOE KOpNopaTMBHOE NoBeAeHWe - OCHOBa pa3BuTUA busHeca Codapma AO.
CtpaTterna KCO aBnAeTca 4acTbio CTpATErnMm pasBUTMA, MOCKONAbKY WMHWULMATUBBLI U MPOEKTbI
noaAep*KMBatOT OCHOBHOM bMsHec 1 aBaatoTca YacTbio AHK KomnaHuu.

KopnopatusHoe ynpasneHue

,Codapma“ AO - bonrapckoe akuUMOHepHOe O6LILEeCTBO C OAHOYPOBHEBOW CUCTEMOWN
ynpasneHua. KomnaHua ynpasnaetcA CoBETOM AUPEKTOPOB, B COCTAaB KOTOPOro BXOAAT: A-p.
3K.H. OrHaH [oHes - lpeacepatens, 3am.- npegcepatens Becena Croesa, bucepa Jlasaposa,
AnekcaHgbp Yaywes, MWBaH baguHCckM. KomnaHuio npeacrasafaer M ynpasaser
NUCNONHUTENbHBbIN ANPEKTOP, A-P. 3K.H. OrHAH [JoHeB. Y KOMMNaHMM ABa Npokypopa - CMmeoH
JoHeB n BaH bagnHcKku.

CoBeT AMPEKTOpPOB onpeaensAeT OCHOBHble HaMpPaBAEHUA W CTpaTerMyeckuit nnaH
pas3suTMa KomnaHum, a onepaTMBHYIO peanm3aumio OCYLLEeCTBAAET KOMaHOA MEeHeKepos,
KOTOpasA OTYNTbIBAETCA O CBOEN AeATENbHOCTU Nepes MCNoNHUTENbHBIM ANPEKTOPOM.

KomnaHua cnegut 3a amyanmaau,meﬁ 3aKOHOAaTeENbCTBA B OTHOLWEHUU cBoEeM
AeATENbHOCTU N €ro CTpornm CO6J’II‘O,£I,€HM€MZ

e Perynauuu v npasuna KOprnopaTMBHOro rpaxkaaHcTea

e KoHctuTtyumsa u 3akoHbl Pecnybamkmn bonrapum

e [Jecatb npuHuunos ' OOH u Llenun ycroitumsoro passutna OOH SDG - HedunHaHcoBasn
aeknapauma ,,Codapma“ AO cOOTBETCTBYET PYKOBOAAWMM MpuHUMNAmM [nobanbHoro
porosopa OOH 1 10 npmMHUMnam cTpaTerMyeckoro naaHa Ha 2015+.
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2. Cucmemsbl ynpasneHus

Cuctembl M [OKYMEHTbI B 061aCTM KOPMOPATUBHOMO yrnpaBiaeHWsA, B COOTBETCTBUM C
KoTopbiMK paboTaeT “Copapma” AO:

Cucrembl
KOpnopaTuBHOIo
ynpasneHus

MpocnekT

YcTas

PeweHusa O6wero
cobpaHus
»Copapma“ AO
MpaBuna paboTbi
CoBeTa AUPEKTOPOB
Mporpamma gna
Xopoluee
KopnopaTtuBHoe
ynpasneHue
Xopowas
npoun3BoACTBEHHas
npaktuka/ GMP
Xopolas npakTUKa
pacnpocrpaHeHus/G
DP

ICH “Q8
Pharmaceutical
Development”

AXAPTA

OnucaHue MpuHatmne MocnepHee
obHoBNEHME

MpoCneKT 3MUCCUM COAEPHKMT noApobHyt uHopmauuio 06 2021 2022
aMuUTEHTE PUHAHCOBOrO MHCTPYMEHTA M O CAaMOI IMUCCUN.
YctaB onpegendAetr OCHOBHble MpaBwuna, B COOTBETCTBUM C 2003 2022
KOTOPbIMW  MPUHMMAIOTCA BaXKHble pPeLleHUs OTHOCUTEIbHO
CyLLEeCTBOBAHMA KOMMAHUN.
PeweHnAa akuMoHepoB ABAAKOTCA OCHOBOMNONArAOLWMMN ANA MUHUMYM 2022
neatenbHocTn KomnaHuu. OAVH pa3 B

rog,
MHCTPYKUMKU U MNOACHEHUA K 06S3aHHOCTAM M OTBETCTBEHHOCTM 2007
yneHos CoBeTa ANPEKTOPOB.
Cuctema npasua, 3alMLLAKOWKMX NPaBa aKUMOHEPOB W ApPYrux 2009 2022
3aMHTEPEeCOBaHHbIX CTOPOH.
CucTema NPUHUMNOB M NpaBu/, obecneymBaloWmMX HagexKallee 2003 2022
npoTeKaHWe Kaxaoro 3Tana npou3BOACTBEHHOro npoLecca,
rapaHTUpPyA Ka4ecTBEHHbIN KOHEYHbIA NPOAYKT.
Cuctema NPUHLKMNOB M NPaBuUA pacnpeseneHna NeKapCTBEHHbIX 2003 2022
CpeACTB M aKTUBHbIX BelecTB. Ha KavyeCcTBO /NeKapCTBEHHbIX
CpeACcTB MOXKeT NOBAUATb OTCYTCTBME HaA/IEXaLLEero KOHTPOIA.
MpuHLUMNbI co34aHNA GapmaLLeBTUYECKMX NPOAYKTOB. 2004 2022
ERP cucTtema, KoTopas npeacTaBaseT cobont MHTErpupoBaHHYHO 2013 2022

MHOOPMALMOHHYIO CUCTEMY A8 0BLLEro ynpasaeHns 6usHecom,
BK/I0YAA NPOLLeCcChbl MN1aHUPOBaHWA NPOU3BOACTBA, YNPABAEHUSA
LLenoYyKom NocTaBok, ynpasieHUa NpogarkamMm U NAaHUPOBaHMS,
bUHAHCOBOrO YNPaBAEHUA U KOHTPOASA, YNpaBaeHus
B3aMMOOTHOLLEHUAMM C KIMEHTaMM, BU3HEC-aHANN3a U MHOTOTO
Apyroro.
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Mpasuna gna nuu, NHCTPYKUMKM 1 pa3bACHEHWA NO 06A3aTeNbcTBaM U 2007
BNaAeoLmx OTBETCTBEHHOCTU B CBA3U C 3aKOHOM O NMPUHATUM Mep NPOTUB

MHcalkaepcKoi 3710ynoTpebieHns pbIHKOM GUHAHCOBbLIX MHCTPYMEHTOB.

uHpopmaumen

2022
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3. OTnevaTok AEATe/ZIbHOCTU KOMNaHUU

9KOHOMUYECKUN OTNeyaToK

Mbi co3gaem A,06aBNEHHYIO CTOMMOCTb 419 BCEX 3aMHTEepPeCcoBaHHbIX CTOPOH

o= c@o

AKUMOHepU 1 ObprKaBHU N Knuentu n OkonHa cpepa v

WMHBECTUTOPK MeCcTHW BNnactTn NapTHEOPW 05UJ,ECTBO
9KoHOoMuUuYeckue u PuHaHcoBble 2022 2021 % 3auHTepecoBaHHble
nokasarenu U3meHeHue CTOPOHbI
PeweHne o Bbinnate  O6wum - - (100) % AKUMOHEpbI

cobpaHMem AUBUAEHAOB B pasmepe
neBoB Ha 1 akyuio

Hanoru, ynnayeHHble B TbiC. N1B. B T. Y.: 6 743 9201 -26.71% [ocypapcTBeHHOE U
YnnaueHHble Hanoru (npoumne) B ThiC. MeCTHoe

ns.. 4544 1262 260.06% camoynpassieHue
Ynnarta KOopnopaTMBHOIO Hanora B TbiC.

nB. 4921 4 055 21.36%

MnaTtexkun nocraBLLMKaM B TbiC. /N1B. 146 042 104 150 40.22% MocTaBLMKK / BKA.

BHELLHWUX yCayr

lMnarteku 3a nepcoHan B TbIC. /IB. 50 198 44 657 12.41% CoTpyAHUKKN

SKoHomuuecKuli cned Haubosiee YemMKO [pocC/aexusdemcs 8 peweHUsx o ebinaame 0usudeHO008, Komopeble
0eMOoHCMpUpytom OMHOWEHUS C OKYUOHEePaMu KaK 3aUHMEPeco8aHHbIMU CMOPOHAMU; Yraa4YeHHble Hasa02u, 8 m.Y.
yraayeHHsll KoprnopamueHelli Has02, Komopblli A619emcsa 83HOCOM 8 0/1b3y 20Cy0apCmMed U MecmHo20 CamoynpassaeHus
naamexcu Nocmasuwjukam, 0eMoHCmpupyrouue OMHOWEHUs ¢ KOMIAHUAMU 8 UeroYKe nocmasoK;, cmoumocms paboyeli cunbi,
KOomopas rnoKasbieaem OmHOWeHUS C COMPYyOHUKAMU KAK 3aUHMepeco8aHHol cmopoHol.




HeduHaHcoBas geKknapauma K rogoBoit puHaHcoBom otyeTHOCTH ,,Codpapma“” AO B COOTBETCTBUMU C

TpeboBaHuAMM cT. 48-52 3akoHa 0 byxrantepckom yyete — 2022 r.

CoumanbHbIA OTNEYATOK

Mbi noowpsem pa3BUTHUE KyAbTypbl 340P0BbA U UHBECTUPYEM B

rpa*kgaHcKoe obuectso

3anHTEepecoBaHHble CTOPOHbI

dKoHOoMMYecKkue U PuHaHcoBble 2022 2021
nokasarenu

3aBogbl / KOANYECTBO COTPYAHUKOB 9/1715 8/1768
O6yueHus 134 111

/pacxogpbl TbiC. Xxun. n../

CouuanbHble U3[EPXKKN 2 258 2024
/pacxogpl Tbic. nB./

MepuumnHcKasa nomollb 711 747
/pacxopgp! TbiC. NB./

MoxkepTBOBaHMA 319 206

/pacxogp! Tbic. nB./

MUHBecTULMHK, cBA3AHHDbIE C pa3BUTUEM 2 2
aenosoii cpeabl (KPUB, ABIRD u gp.) /

KO/ZIMYecTBO

MUHBECcTULMM B NpOorpammbl cnopTta 1 3 -

3ao0poBoro ob6pasa KM3HM / KonuuecTso

MHBecTMLMM B 06L1eCTBEHHDbIE 1 -
KOMMYHMKaLuMm / KONMYecTBo

COTpyAHUKU, MECTHble
coobuecrea
CoTpyAaHUKHU

CoTpyaHUKHN

CoTpyaHUKKN

CoTpyAHUKMY;
MecTHble coobuiecTBa

Bce 3anHTepecoBaHHble
CTOPOHDI

O6uwecTtBO

O6wecTBo

I'IpoeK'rbl, CBA3adHHbIe C npoaBuXXeHunem KyabTypbl 340poBbA U WUHBECTUPOBaHUEM B

rpakgaHckoe obuectso

“Codapma” AO paboTaeT Hag YCKOPEHNEM SKOHOMMYECKOIO U COLMANIbHOIO Pa3BUTUS
obuwecTBa, NponaraHaoin 340p0BOro 06pasa KM3HM M NOBbILWEHUEM KyAbTYPbl 340PO0BbS.
KomnaHua npuaepsknBaeTca TpPaauuuMi, KOTOpble B3palLMBaloT ¢GyHAAMEHTaNbHble
LEeHHOCTW, Takne Kak 3aboTa 0 340pOBbe B rapMOHUM C NPUPOLON, YKpensieHne obwecTtsa u

BOCNTaHMeE AyXa conepHun4yecTBa.

e [loaaeprKKa pasnnyHbIX CNOPTUBHbBIX MEPONPUATUIA U COPEBHOBAHWUN:
o Moppepka 69-ro MexxayHapoaHoro senotypa (MBB) bonrapum.
o [NorkepTBOBaHMeE accoumaummn "BoNrapcKkmMin CTPeNKoBbli coro3".




HeduHaHcoBas geknapauua K rogoBoit puHaHcoBom otyeTHOCTH ,,Codpapma“” AO B COOTBETCTBUMU C
TpeboBaHuAMM cT. 48-52 3akoHa 0 byxrantepckom yyete — 2022 r.

o WHuumatmebl B pamKax FobanbHoi cetn gorosopos OOH.
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HeduHaHcoBas geKknapauma K rogoBoit puHaHcoBom otyeTHOCTH ,,Codpapma“” AO B COOTBETCTBUMU C
TpeboBaHuAMM cT. 48-52 3akoHa 0 byxrantepckom yyete — 2022 r.

JKONOrM4YecKMn oTnevyaTok

OTBeTCTBEHHOE MUCNO/Ib30BaHME PECYPCOB U OXpaHa OKpyKalouei cpeabl

UHaukaTopbl 2022 2021

3aTpartbl Ha Cbipbe 22 868 16 859
(anekTpuuecTso, aHeprua Tonons, TONAMBO, BOAA U T.

4. 6e3 oCHOBHOrO cbipbs, 6pak u obecueHeHue)

/ pacxogbl Tbic. nB. /

Pacxoabl TPAHCNOPTHbIX yCAyr 3603 3181

PasgenbHbi cbop mycopa 314 . 442 .

Bbi6pocbl 0TX040B rasa B aTmochepHbIii BO3A4yX 0* 0*

Bbi6pocbl B CTOUYHbIE BOADI CTouYHble BoAbl ounLLatoTca B FMCOB**

ObyuyeHue M yyacTue nepcoHana B cnocobax 3awurtbl VHCTPYKTaXK COTPYLHMKOB NPU MNOCTYNAEHUM;

OKpYy)KaloLLei cpeabl MHCTPYKUMM NO BOCCTAHOBNEHUIO U  pPasfe/ibHbll
MyCopa;

MHCTpyKuum no paboTe ¢ oTxo4amu B yCTaHOBKaX.

* 3a80061 ,,Cogpapma” AO cepmupuyuposaHsi 8 coomeemcmauu ¢ Hadnexcaweli npouzgodcmeeHHol npakmukol (GMP), umo
makxe mpebyem KOHMpOosa cmeneHu 3a2pA3HeHus okpyxaroujeli cpedsl. Bbibpocbl ompabomaHHbIX 2a308 Huxe 50 moHH 8
200, Ymo no Hopmamueam cmpemumcs K 0.

** B meyeHue MHoaux siem npednpuamus KOMINAHUU He UCMO/b308asU Op2aHUYecKue sewecmaa 015 naéHKu mabaemok, 4mo
2apaHmupyem Hysegoe 3a2pA3HeHUe CMOoYHbIX 800.

OcHOBHasA YacTb 06OPOTHbLIX, ONEPALLMOHHbBIX U KanuTa/ibHbIX 3aTpaT KomnaHuu cBA3aHa ¢
3KOHOMMYECKOW AeATeIbHOCTbIO, KOTOPaA KBAMPULMPYETCA KaK IKONOTMYECKN YyCTOMYMBaAA, 32
WUCKNIOYEHMEM HEKOTOPOM TPaAHCMOPTHOM [AEATENbHOCTU TPEeTbUX UL, U BHYTPEHHEWN
TPAHCNOPTHOM AEATENbHOCTU, KOTOpas yBennymnca Ha 3,603 Tbic. nB. 8 2022 r. uamn Ha 13.3% ot
3,181 tbic. nB. B 2021 roay.

MpoeKTbl, CBA3aHHbIE C OTBETCTBEHHbLIM MCMO/Ib30BAHWMEM PECYPCOB M OXPAHOM OKpYXKatoLLemn
cpeppbl:
e PaspgenbHbli COOP, MUHUMM3AUMA, YTUAM3AUMA UM NepepaboTKa NPOU3BOACTBEHHbIX U
ObITOBbIX OTXO/0B;
e (ObecneyeHune perynapHoro obyyeHmns nepcoHana No BOMNPOCAM OKpyKatoLeln cpeabl U
npeaoTBpaLLEHMA 3arpA3HEHUS;
e OTBeTCTBEHHOE BbINONHEHNE o0b6A3aTenbHbIX TpeboBaHuit [octaHoBneHna CoseTa
MwuHunctpos 137 n MNocTaHoBeHNA 06 yNakoBKe 1 0TXo4aXx;
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e [lepexos C NNaCTUKOBbIX HA ByMaXKHble NpM NPOM3BOACTBE YLIHbIX BKIaAbILWEN;

e PaspgenbHbl cbop BbITOBbLIX OTXOA0B (bymara, nnacTuk, baTapenkn) Ha paboyem mecrTe.
MpenocTaB/ieHbl KOHTEMHEPbI HAa BCEX NPOU3BOACTBEHHbIX N/OWAaAKaX;

e CoKpalleHMe neyvyaTHbIX PeKkNaMHbIX maTepmnanoB Ha 50% B rog go 2025 roga 3a cuer
nepexoaa Ha UMPPOBOMN KOHTEHT;

e E)erogHoe namepeHue BbIOPOCOB OTPabOTaHHbIX ra3oB B aTmocdepy;

e [ExXemecAyHOe MU3MepeHWe BbIOBPOCOB B CTOYHblE BOAbl Ha MNPOU3BOACTBEHHbIX
nnowaaKkax A n B Coduiickoro Boapl;

e VIHBECTUUMM B CO34aHME ,YMHbIX” 34aHUN, 0O6BEKTOB BO30OHOBASIEMbIX WUCTOYHMKOB
sHepruu;

e Hynesoe 3arps3HEHWE CTOYHbIX BOA WM aTmocdepbl 3a CYET MCMNONb30BaHUSA BOAHOW
NAEHKM BMECTO OpraHMYECcKUX BELLecTB ANA MNJIeHOK TabneTok npu npousBoAacTBeE Ha
3aBOAax KOMMNaHUK;

e Co3aaHue 1 pasBuUTUE BHYTPeHHero MHbopmMauMoHHOro nopTana ¢ pasaenaMu ¢
obyyaloWwmMmmn matepruanamm B NOAAEPHKKY Pa3BUTUA COTPYAHMKOB, CNeLnanbHbIMK
CKMAKAMW U YCNOBUAMM OT A€N0BbIX MAaPTHEPOB KOMMNAHUU U NONE3HOWN eXXeHEBHOM

nHpopmaumen o *KnsHu B Copapme;

e E)XekBapTasibHO NUTbeBas BOZA OT: 3aBOAA CYMMNO3UTOPHbIX 1EKAPCTBEHHBIX GOPM,
3aBoA4a amny/ibHbIX N€KAPCTBEHHbIX GOPM CAAETCA HA UCMbITAHUA (KPATKUIA XMMUKO-
MUKPOBMONOrMYECKMIH aHaNN3) B aKKPeAUTOBaHHYIO abopatoputo; 3aBog IMOGUNbHBIX
NeKapcTBeHHbIX GopM 1 3aBOA TBEPAbIX IEKAPCTBEHHbIX GOPM;

e [1BaxAbl B rof, NPOBOAATCA UCMbITaHMA MOA3EMHbIX U CTOYHbIX BOA, B aKKPeAUTOBAHHOM
nabopatopun, cornacHo paspelleHMin Ha BoA03abop M Mo/ib30BaHWE MOBEPXHOCTHbIM

BOZHbIM 06 bEKTOM.

OTtxopapbl, nepepaHHble ,,Copapma“ AO B 2022 roay B 0buiem Konundectse 314,17 TOHH no

BUAAM N OObEKTaM:

®urypa 1:
LI, OO01I10 32 BCHYKH
Buasl oTx010B mwi. Codus Mo LPEISE) | e WSnse s CangaHcKn ILIOIIAAKH
TOHA TOHA
TOHA TOHA TOHA

OTITPABJICH Ha MEPePabOTKy 153,09 28,29 11,82 46,86 240,06
repesiaHo Ha 71,24 2,87 - - 74,11
YTUJIA3AIHIO/Y THITU3AIIH IO

OO wmii: 224,33 31,16 11,82 46,86 314,17
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B 2022 roay pasaenbHo cobpaHHbIX U CAaHHbIX OTX0A0B 6bl10 Ha 28.8% meHblle Mo
CpaBHEHUIO C Npeaplgywmnm rogom, NpuM 3TOM KOAMYECTBO OTXOZOB, CAAHHbLIX Ha
nepepaboTKy, yBeANUYMNOCh Ha 22%, a OTXOA40B Ha YTUAM3ALMIO/YTUAN3ALMIO YMEHbLIWIOCH
Ha 28%.

OTxo4bl NPOU3BOACTBA CAAIOTCA /NINLEH3MPOBAHHbIM KOMMAHUAM A1a nepepaboTKu.
ExxerogHo u3mepsemble BbIOPOCbI OTXOAAWMX ra3oB B aTMOCPEPHbIM BO3AyX, a TaKkKe
BbIOPOCHI B CTOYHbIE BOAbI HAXOAATCA B Npegenax Tpebyembix HOpM. Ycnosua PaspelueHus
Ha cbpoc cobntogeHbl. OAUH pas B MecAL, COCTaBNSAETCA OTYeT NO MMNOPTUPYEMOWN U/Unu
pa3smMelLaeMol Ha pPblHKe YMaKoBKe MO TUMYy MaTepuana, 3a KOTOPbIA eXeMeCAYHO
BbiM/launBaeTcs B3HOC B "IKobynnak boarapua" AO, ¢ koTopbim "Codapma" AO mmeet
A0roBOP Ha YTUAIN3ALMIO OTXOLOB YNAKOBKM.

4. COTpyAHUKHU

Mbl OPUEHTUPOBaHbI Ha OTBETCTBEHHOE NoBeaeHne Hallnx COTPYAHUKOB U npeaocrasaiaem

paBHble BO3MOXHOCTU TPYAOYCTPOICTBA.

»Cobapma“ AO wuHBecTUpyeT B CBOWUX COTPYAHWUKOB, byayunm yberKAEHHbIM, 4TO OHMU

ABJIAKOTCA €e CaMbIM LEeHHbIM aKTUBOM. KaK OTBETCTBEHHbI pa60Top,aTenb KomnaHuAa cnenyert
onpegeneHHbIM npuHUMUnam Tpya0BbiX OTHOLUEHUN:

e Hynesasa TepnMmocTb K tobomy BUAY AUCKPUMMHALMKN Ha paboyem MecTe;
e (ObecneyeHune 300p0OBbIX M 6€30MACHbIX YCIOBUIN TPYA3;

e [lpepoctaBneHne BO3MOXKHOCTEM Pa3BUTMA HA OCHOBE PAaBEHCTBA;

e (ObecneyeHune npaBa Ha 06beaANMHEHNE N OXPaHa TPyAa COTPYAHMKOB.

Bbe3onacHble ycaosua mpyoa

Mo xapakTepy cBoen aesatenbHoctn ,Cobapma” AO rapaHTMpyeT b6e3onacHblie M 30pOBble

yC/10BUA TPyAa B COOTBETCTBMM CO CTaHAapTamm GMP.

e [lna paboumx mecT, npodeccnin 1 BUAOB PaboT, AN KOTOPbIX MPUMEHAITCA cpeacTea
WHAMBMAYANIbHOW  3alUMTbl, B TOM 4MCAe cneuodexaa, cobnwgaetca npukas,
NOAMWUCAHHbIA  UCNOAHUTENbHbIM  gupekTopom ,Codapma” AO, OrHAH [loHes,
NoAroTOB/IEHHbIA B COOTBETCTBMM C [locTtaHoBneHMem N3 O MWMHMMANbHbIX
TpeboBaHMAX gna 6€30NacHOCTM M 3aLWMTbl 340P0BbA COTPYAHUKOB NMPU MCNONb30BaHUN
JINC Ha paboyem mecte /obH. [T, wT. 46/2001/, NoctaHoBNeHWe 0 BecnnaTHoOM paboTe
n popmeHHon ogexae /obH. T, wTt. 9/2011/ n B cootseTcTBUM co cT. 284 Tpyaosoro
KoAeKca.
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e [lna 6e3onacHoin paboTbl ¢ MawmMHamu K obopygoBaHmMem cobntogatoTca NHCTpyKumm
no 6esonacHolt paboTe ANA KaxXAoro M3 HUX, C KOTOpPbIMW paboTatolme MmallunHbI
3HaKOMbI M 0653aHbl cOB0AaTb. / YTBEPKAEHO 32 NOAMNMUCHIO 3aMeCTUTENA - ANPEKTOPa
no ,,MpounsBoacTBeHHbIM Bonpocam”/.

e [lpodunakTvka ana npenoTBPALLEHNSA PUCKOBAHHbIX CUTYaLMIM, KacatloWwmMxXcs 340P0BbA
paboTHMKOB - Ha BCex NpPeanpuATUAX MNPOBOAMUTCA TPEXMECAYHbIA MEepuoanNYecKui
MHCTPYKTaX NO y4yacTKam pPaboOTHMKOB B HUX, OPOPMIEHHbIN JIMYHOW MNOALMUCHIO
paboTHMKa.

Pabouyue mecma, coomeemcmeytoujue 3HaHUAM U HA8bIKAM COMPYOHUKO8

CpeacTtBa, B/IOXKEHHble B MOBblWeEHMEe KBanuduKauum coTpyaHuKkos (obyveHne) B 2022
rogy, coctasnatoT 134 TbicA4YN NEBOB.

B gonosiHeHMe K cBOMM MNpsAMbIM 06A3aTenIbcTBaM B KayecTtBe pabotogatens, ,Codapma”
AO co3paeT M pasBMBaeT COUMANbHblE MPOEKTbl WM MNPOrpamMmbl, a TaKXKe y4yacTByeT B
KONNEKTUBHbIX NPOEKTaX, HanpaB/AeHHbIX Ha COTPYAHMKOB M X cOObLLEeCTBA.

300poe8biii H#u3Hb:

- JlononHuTenbHoe MeAULMHCKOe 06CNYKUBAHUE;

- Hanunuune mepcecTpbl Ha 3aBogax Komnanuu;

- ExXerogHble 6ecniaTHble OCMOTPbI CNELMANNCTOB;

- becnnaTHbIN PUTHEC;

- BKAoyeHue B nporpammy ¢pusnyeckmx Harpysok MynbTucnopr;

- BoBneyeHue COTPYAHWMKOB, TaKUX Kak @SopharmaTeam, B pa3/inyHble COPEBHOBAHMA:
COPEBHOBAHWUA Ha TEHHUCHbIX KOPTAx; COPEBHOBAHMA MO BE/IOCMOPTY; y4acTBOBaTb B
ynbTpamapadoHax.

@SoSociety, SoSopharma

UHaukaTop 2022 2021

PoputenbcKas 3abota

CoTpyaHUKM B OTNYCKe MO yxoAay 3a pebeHkom /% ot 4% 1%
obwwero yucna coTpygHuKos/
CoTpyAHMKM, KOTOPbIe BbILW/IX U3 OTMYCKA NO yxoay <1% <1%

3a pe6eHKOM U BepHyUCb Ha paboTty

PaboTHUKM B HEON/IauMBaeMOM OTNYCKe Mo yxoA4y 3a <1% <1%
pebeHKkoMm
ObLee KOIMYECTBO COTPYAHUKOB, BEPHYBLUMXCA HA 3.8% 3%

paboTy nocsie OKOHYaHMA OTNYCKa NO yxoay 3a
pe6beHKoOM, NnpogonkaloT paboTatb yepes 12

14



HeduHaHcoBas geKknapauma K rogoBoit puHaHcoBom otyeTHOCTH ,,Codpapma“” AO B COOTBETCTBUMU C
TpeboBaHuAMM cT. 48-52 3akoHa 0 byxrantepckom yyete — 2022 r.

mecaues nocse ux so3spawieHuna

Letckuii Habop ANA Kaxk[oro HOBOPOXKaeHHoro / 30 43
KO/IMYecTBo

Momoub KaxkaomMy NepBOK/IaCCHUKY - PIOK3aK co 34 34
BCEMU HEO6XOAMMbIMM NPUHAANEKHOCTAMY [

HOMEepOoM.

BecnnaTHbIi AeTCKUiA cag, Ha Tepputopun Copapmbli 28 28

BNA geTeii COTPYAHUKOB KOMMNAHUU, OTKPbITbIN B
2012 r. / Kon-Bo petei
CBo60aHOE Bpemsa U OTAbIX

BecnnatHaa 6ubanoTeKka / KONMUECTBO COTPYAHUKOB, - 55
NONb3YIOLWMXCA YCAYramu

O6ecneuyeHmne AOCTYMHbLIMU U COBPEMEHHbIMM ya06cTBaMU ANA OTAbIXa COTPYAHMKOB Bo Bpabeso,
Bob6owieeo, Momopue u Ha nase OBYAPOB / KOAUYECTBO COTPYAHUKOB, KOTOPbIE UCMOJIb30Banu 6a3bl

Cmpykmypa compydHuUKoe ro noay 2022 (2021)

Mon coTpyaHUKOB 2022 2021
MyXXUnHbI 37% 37%
KeHwmHbI 63% 63%

Cmpykmypa nepcoHana obpa3zoeaHus 2022 (2021)

CotpyaHuKkn / O6pasoBaHue Konuuecrso pona % Konunuecrso
2022 2022 2021
Bbicwee 799 47% 811
Monyebicwee 32 2% 35
CpepHee 844 50% 899
HauyanbHoe 21 1% 23

Cmpykmypa compyOdHUKoe rno eo3pacmy 2022 (2021)

CotpyaHuku / Konunuecteo pona % Konuuecrso
Bo3pacr
2022 2022 2021
£o 30 n. 143 8% 148
31-40 n. 273 18% 300

15



HeduHaHcoBas geKknapauma K rogoBoit puHaHcoBom otyeTHOCTH ,,Codpapma“” AO B COOTBETCTBUMU C
TpeboBaHuAMM cT. 48-52 3akoHa 0 byxrantepckom yyete — 2022 r.

41 -50 n. 444 28% 492
51-60 n. 662 36% 643
bonee 60 n. 174 10% 185

Cmpykmypa compyoHuKos 2pynnol “Cogpapma” AO e 2022 2.

C OO0 i

TPy i KeHumHbI My:KYHHBI
Hepapxus 2022 OTH. g041 % 2022 OTH. 1045 %
Briciee pyKkoBoACTBO 5 2 40 % 3 60%
YupasiieHueckuii mepconas 59 25 42% 34 58%

[ll. Chepbl npumeHeHua eknapauyumn

1. PbliHOK

,Codapma“ AO oco3HaeT CBOK PO/ib Kak BaXKHbIM ¢pakTop B papmaLLeBTUYECKOM CEKTOpe
Ha eBPOMNeNCKOM YypPOBHE 1 B 3KOHOMMKe bonrapum.

Kak Beaywmin  6OArapckuii  Npov3BOAMUTENb,  3SKCMOPTEP UM AUCTPUObLIOTOP
bapmaLeBTMYECKMX NPOAYKTOB, KomMnaHuA ycTaHaBAMBaeT CTaHAApTbl AN KOMMAHWK B
Lenoyke, cneaya NpMHUMNAM NPO3PaYHOCTU U NOAOTYETHOCTM PYKOBOACTBA.

“Codapma” AO wuHBECTUPYET B HaAyKy W pa3paboTKM, YynpaB/eHME KayecTBOM,
NPOMbILLNEHHYIO COBCTBEHHOCTb, FNMAaCHOCTb Y NPO3PaYHOCTb.

MpoAayKTbl 1 BU3HEC-MOAE/Nb, KOTOPYK OHa Co34aeT, nosnumoHupytot “Codapma” AO
cpean 10 Beaywwmx KOMMNaHUI Ha 6onrapckom papmaLeBTUHECKOM PbIHKE M Ha NepBoe MecTo
no o6bemam NpoAak B HaTypasibHOM BbipaxkeHuu ¢ 9.46% pbiHKa.

,Copapma“ AO npegcTtasneHa 6onee yem B 45 cTpaHax, M CTpaTermyeckuit nnaH
HanpaB/ieH Ha Aa/ibHeWLlee pacllMpeHMEe ee NPUCYTCTBUA B PerMoHe.
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MocmoTpeTb Pesynbrathl

KnioueBoii uHAMKaTOp EpnHnua 2022 2021
n3mepeHusn

Jona pbiHKa B HaTypa/IbHOM Bblpa*KeHUU % 9.46 10.5

[onsa pbiHKa B% oT 06bema B % 2.48 2.8

CTOMMOCTHOM Bblpa*KeHuu

[ona pbiHKa npoaykumu ,,Codapma“ AO B HaTypa/ibHOM BbIpa*KeHUM, a TaKkKe [0NA
6e3peuenTypHbIX MNPOAYKTOB ABAAKOTCA MNOKasaTesemM MNO3MUMOHMPOBAHUA KOMMAHUKU B
Co3HaHMK noTpebutenen. Penytauma KomnaHum Kak ¢yHKUMA ycTOMYMBOM GU3HeC-moaenu,
KayecTBO NPOAYKLUMU, a TaKKe agekBaTHOM cTpaTernn KCO TaKKe BAUSIET Ha BbIOOP KOHEYHOro
NoNb30BaTeNA NPU NOKYMKe IEKapCTB.
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MO3NUMM OCHOBHbIX KOHKYPEHTOB KOMMAHMW Ha TEeppUTOPUM CTPaHbl chaeayolime:
Novartis — 6.86% (4.03% B wT.), Roche — 5.35% (0.14% B wrT.), Merck Sharp & Dohme — 4.37%
(0.15% B wr.), Pfizer — 3.72% (0.65% B wWrt.), Teva — 3.55% (9.19 B wrt.), Astrazeneca — 3.11%
(0.36% B wT.), Abbvie — 3.05% (0.06% B WT.), Swixx Biopharma — 2.95% (0.92 B wrT.), Bayer —
2.61% (1.82% B wTt.). Hambonblwyl p[ONK0 NpPoAa*K B CTPaHe COCTaBAAKT AHaNbIUH,
MeTunnpegHusonoH,  AHTUCTeHOKapauH, ®PamotmauH, [Mapauetamon,  BycKoausuH,
AnneprosaH.

MpoussoacTBeHHan AeATeNbHOCTb

,Copapma“ AO umeeT 9 nNpPOM3BOACTBEHHbIX MNpeanpuaTMA B boarapum, KoTopble
paboTaloT B cooTBETCTBUK C TpeboBaHMAMM EC n 6onrapckoro 3akoHoAaTe1bCTaa.

3aBoj, TBEpPAbIX IEKAPCTBEHHbIX dopm, r. Codus

3aBog, 4NA aMNyNbHbIX IEKAPCTBEHHbIX dopm, I. Codpusa

3aBog, MMOPUNbHBIX NeKapCTBEHHbIX dopm, r. Codua

Llex cynno3nTopHbIx 1eKapcTBeHHbIX dopm, r. Codua

3aBog, N0 NPON3BOACTBY aKTUBHbIX BelecTs, r. Copua

Famma-obnyyatens BY/ITAMA, r. Codus

3aBog TBEPAbIX, NONYTBEPAbIX U XKUAKUX IEKAPCTBEHHbIX GopMm, 4. Bpabeso

3aBo4 TBEpAbIX NEKAPCTBEHHbIX GOPM, OGUTOXMMUYECKUX U CUHTETUYECKUX
NPoAyKToB, I. KasaHabIk

9. 3aBOJ /IeKAPCTBEHHbIX CPeAcCTB, TBEPAbIX W KUOKUX JNIEKAPCTBEHHbIX ¢opm, T.
CaHaaHCcKu

Nk WNPR

,Cobapma”“ AO saBnAeTca KpynHenwunit 6onrapckuii npousBoauTENb aMMyn WU
CYnno3uTOpPUEB W EAMHCTBEHHbIN MNPOM3BOAUTENb SMOPUBbHBIX NEKAPCTBEHHbLIX GOpmM B
boarapun.

Mpon3BoaCcTBEHHAA AeATENbHOCTb PA3BMBAETCA MO HaMNPaBAEHUAM:

- BewectBa MW npenapatbl Ha OCHOBE pPaCTUTENBHOrO CbipbA (PUTOXMMMUYECKAnA
npoAyKuuA);

- ToToBble nekapcTBeHHble GOpPMbl B T.M.: TBepAble TabAeTKM, TabAETKM MOKpbITble
060/104KOM, NOKPbITbIE NIEHOYHOM 060N0UYKOMN, Kancy/bl;

- [aneHuK - cynno3nTopum, Kanam, CMponbl, Masu, resin, Kpembi;

- NapeHTepanbHO - PacTBOPbI ANA UHBEKLNIN, NMODUNbHbBIE MOPOLUKN ANA UHDBEKLUN;

- PacTtBOpbl ANnA remoananusa;

- MeauumHckoe obopyaoBaHME M KOCMETMYECKas MpoAyKUMA, B T.4. NaTyu; MOBA3KK;
CaHUTapPHO-TUTMEHUYECKME TOBapbl; neyebHan KoCMeTHKa.
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MpoAayKTbI

,Codpapma“ AO npousBOAMT NPOAYKUMIO ANA CAeAyloWnUX TepaneBTUYECKUX rpynn:

cepAeyHo-cocyaucTble, racTposHTEpPONOrnYecKue, [EPMaTONIOrMYECKHE,
NCUXOHEBPOJIOTMYECKME,  MPOTMBOAIIEPTMYECKME,  PECMUPATOPHbIE,  aHa/breTUyeckue,
peBmaTonoruyeckue.

B noptdene KomnaHum 6onee 200 npoayKTOB, B OCHOBHOM [AXeHepuku wu 15
TPAAULMOHHbBIX MPOAYKTOB, 12 N3 KOTOPbIX ABAAKOTCA PACTUTE/IbHBIMU.

MpUHMMas BO BHUMaHME OTBETCTBEHHOCTb, CBA3AHHYK CO CBOMM MOJIOXKEHWEM HA PbIHKE,
»,Codapma“ AO nHBeCTUPYET B HOBbIE MPON3BOACTBEHHbIE MOLLHOCTU, TEXHONIOTUU N NPOAYKTbI
ONA pocTuKeHnA 6onee apPeKTUBHOrO NeyveHus, a TakKe B HOBble LMPPOBbIE MPUNOKEHUA
AN MapKeTUHIa CBOEN NPOAYKUUMN.

UHBecTULUKN 2022 2021
O6HoBneHO Pa3pelueHns Ha Ucnosib3oBaHue/ KONYEeCTBO 48 45
MpeacraBneHagOKYMEHTaLMUA ANA perucTpauum 32
NeKapCTBEHHbIX CPeACTB B areHTCTBa Mo HOBbIM

HanpaBieHnam / KOANYecTso 70

depm. pa3paboTKU NeKapCTBEHHbIX CPEACTB U aKTUBHbIX 26 18
BelecTs / KOANYECTBo

MHBECTUUUM B HOBble TeXHONOrMu / nepeaaHbl n 24 19
yTBepxaeHbl/ / Konnuecrtso

PaspelueHna Ha NCNosb30BaHUE NIEKAPCTBEHHbIX CPeACTB 8 18
Nno HOBbIM HanpaB/ieHNAM / KONNMYecTBo

KocmeTuueckune npoayKTbl, nuiesble 406aBKU U 14
MeANLMHCKMNE YCTPOCTBA 3aperncTpupoBsaHbl /

3aperucTpupoBaHbl B boarapuu v apyrux ctpaHax 8

KomnaHus MHBeCTUpPYeT B paclumMpeHue noptdena reHepukos, paboTtaa Hag BHeApeHUEM
OYKEHEPUKOB:

e [lokazaHO 3pPEKTMBHOCTb

e YCTaHOB/EH KaK 30/10TOM CTAaHAAPT B IEYEHUUN PA3/IUYHbIX 3ab0neBaHui

® AKTYa/NIbHOCTb MO OTHOLIEHWIO K PbIHKAM

OTBETCTBEHHbI MapPKeTUHT
,Cobapma“ AO npuaepuBaeTca r'MOKOW MAPKETUHTOBOW MOJNUTUKM, Y4YUTbIBAOLLEN

BO3MOHOE yBEe/NMYeHWE LLeH Ha MOCTaBKy CbipbA, U3MeHeHune TpeboBaHW npousBoaUTENElN
NNeKApCTB K MOCTaBLUMKAM CbipbA, @ TaKXKe CneunduKy pbiHKa J1€KAPCTB.
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[encTBnA COOTBETCTBYIHOT KPUTEPUAM KOHTpoaa wuameHeHuit (ICH Q10 3.2.3) u
TpeboBaHMAM K MaTepuanam U npoLeccam CornacHo 4actm 1 PyKoBoAcCTBa MO HagaerKallen
NpPoun3BOACTBEHHOW MpakTMKe (GMP), MOCKOMbKY BHYTPEHHWE NpouEeAypbl YTBEPXKAAKTCA B
CTAHOAPTHOM OMepauMOHHOM npoueaype A8 KOHTPOAA U3MEHEHUI U CTaHZApPTHble paboune
npoueaypbl. nocie ogobpeHna NponsBoguTeNnein akTUBHbIX UHIPEANEHTOB, BCMOMOraTeIbHbIX
BELLEeCTB, YNAKOBOYHbIX MATEpPManoB, CbipbA M YNPaBAAIOTCA 4Yepe3 BHYTPEHHIO CUCTeMy
eDMS. Kputepun BbibOpa W OLEHKM BKAKOYAIOT KPUTEPUWM KayecTBa, COOTBETCTBUE
HOPMaTMBHbIM TPeHOBAHMAM, CTATYC CEPTUPUKALNKN, AOKYMEHTALMIO, @ TAKXKE IKOHOMUYECKME,
bMHaHCOBbIE KpUTepuMM W MapameTpbl MOCTaBKU. YTBEP)KAEHHble NpousBoauTenr W
peann3auma NOCTaBOK NOA/EeXKaT NMOCTOAHHOMY KOHTPOJIKO B pamMKax ynpaBieHWA NpoLeccom
3aKYMOK.

,Copapma“ AO paspaboTana MOAUTUKY U MpoLeaypbl OLEHKU CBOUX KOHTPAreHTOB,
NpoBOAA PEryNApHY0 OLEHKY puckoB. KomnaHua coTpyaHuyaet ¢ 6onee yem 70 6oarapckumm
N MHOCTPAHHbIMWU NIULLEH3MPOBAHHBIMW TOPTrOBLAMM JIEKAPCTBAMM, C NPOBEPEHHOM UCTOPUEN
OTHOLLEHMM Ha OCHOBHbIX PbIHKAX.

NHbopmaymoHHblie coobuieHna KomnaHun cOOTBETCTBYHOT HALMOHA/IbHbIM 3TUYECKMM
npaBuAam B OTHOLUEHMW PEKaMbl U KOMMEPYECKOTO KOMYHUKAUMA.

ITUYecKaa KOHKypeHLuusA

»Codapma” AO cTporo cobatogaeT HaUMOHaIbHOE U eBPONENCcKoe 3aKOHOAATENbCTBO U
TpeboBaHMA, KacatowWwmecs NPaBMUA STUYECKON KOHKYPEHLMN. B cBOE AeATENbHOCTM KOMNAHWA
PYKOBOACTBYETCA YybexAeHMeM, 4YTO 3TMYHOE MOBeAEHME ABNAETCA NPeAnoCbINKOM AnA
pa3BuTUA CcBOOOAHOrO pbiHKA. KOMMaHWsA noAaBep’KeHa CUAbHOM KOHKYPEHUWMW, C OLHOM
CTOPOHbI, A C APYron — HOBbIM GOpMaM COTPyAHUYECTBA B 06/1aCTN 34paBOOXPAHEHMA.

»Codapma“ AO MHBeCTUpPYeT B OCHOBHOM B pa3BMTME NPOMU3BOACTBA AKEHEPUKOB, U
0XXMOAETCA, YTO POJIb UHAYCTPUN OKEHEPUKOB B YCTOMUYMBOM 340aBOOXPaHEHUM B Boarapum n
Espone 6yget pactu.

20



HeduHaHcoBas geKknapauma K rogoBoit puHaHcoBom otyeTHOCTH ,,Codpapma“” AO B COOTBETCTBUMU C
TpeboBaHuAMM cT. 48-52 3akoHa 0 byxrantepckom yyete — 2022 r.

3. OpraHu3auuoHHaA CTPYKTypa

Mpeacenatens CoBeTa AUPEKTOPOB U UCNONHUTENbHBIA AUPEKTOP

PassuTtue busHeca

Toprosasa avpekuuna

OTHOLWeHuA ¢ MHBECTOpamun

COTPYAHMYECTBO M INLEH3UK

besonacHocTb

WHTennekTyanbHaa

cObCTBEHHOCTb

HOpuanueckoe ynpasneHue

MpownssoacTso

Pecypcbl

OTHOLWeHuA ¢ UHBECTOpamun

OxpaHa Tpyaa

Yenoseyeckue pecypcbl

DUHAHCOBO-6yXranTepcKkuit

otgen

TexHuYecKan aMpeKums

DurHaHcbI

Jlornctmka

3ddeKTnBHOCTL NpoLecca u
KayecTBO NPOAYyKLMU

[apaHTUA KayecTBa

PaspaboTka u cobatoaeHve
HOPMaTUBHbIX TpeboBaHMI

Yenoseyeckune pecypcbl

PbiHOYHOE npucyTcTeue
“Codapma” AO B:
YKpaunHa

Monwa

KasaxcraH

Bantuiickue rocyaapcrsa u
benapycb

Typuus
AsepbanarkaH
Ipy3ua
ApmeHunsa
TyHuc

Kutai

M3paunb u MNanectmHckme
Tepputopumn
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4. Pa3sutne KomnaHuu

1933 r.

MepBoe npousBoACTBEHHOE 3A4aHUEe
Bonrapckoro ¢papmaueBTMH4ECKOro
KoonepaTtuBa

CocnoBve anTtekapei, O6bEAMHEHHbIX B CBOMO
X03AWCTBEHHYIO opraH13aumio »,boarapckoe
anTeKapckoe KoomnepaTuBHOEe 06LecTBo”, Hayano
CTPOUTENbLCTBO nepsou NPON3BOACTBEHHOM
nabopatopun no paspaboTKe NEKAPCTBEHHbIX
CPeAcTB B CTpaHe.

1942 .

dapmaueBTuyeckan pabpuka
,ranenyc”

Mpou3BoacTBeHHaa nabopatopua Boarapckoro
anTeKapcKoro KoonepaTMBHOro obuiectsa
repemecTuiacb B CneuuasbHO MOCTPOEHHOe ANA
Hee 34aHue Ha yA. ,UnneHcko woce” n nepepocna
B ,laneHyc” — dapmauesTuyeckyto dabpuky, Ha
KOTOPOW NyyLUne yCN0BUA ABUINCL NPEANOChINKON
6onee 6bicTporo pasBuTMA. ITO NpuUBENO K
YBE/IMYEHNIO MNPOU3BOACTBEHHOW MOLLHOCTU W
paclwmpeHuto npoaykTosoro noptédens. ,faneHyc”
ABnaeTca nepsbim COBPEMEHHbIM
NPOMBILUZIEHHBIM  3aBOAOM MO  MPOWU3BOACTBY
NIEKApPCTBEHHbIX NpemapaToB Ha bankaHckom
MONyOCTPOBE, KOHKYPUPYIOLWMM C W3BECTHbIMM
HEMELKUMMU U1 LWBENLAPCKUMU pUpMamMm.

1953 r.

XumuKo-papmaueBTUHECKUNA 3aBOa —
Codus

Bce MawwuHbl AnA  Npov3BOACTBA  TBEPAbIX
NIeKApCTBEHHbIX dopm 6blIM  nNepemelleHbl Ha
$abpuky ,ManeHyc”. CpegHsasa NpoM3BOACTBEHHAA
MOLLHOCTb OAHOW MalluHblI Aocturna 5 576
TabneToKk B Yac. OCHOBHbIMM NpenapaTamun bbiau:
AcnupwH, XvHUH 1 [loBepuH, NpousBeaeHHble 13
MMMOPTHOFO M BbICOKOKAYeCTBEHHOIO CbipbA. B
TOM e roay, nocse HauumoHanunsauuu, ¢abpuka
,faneHyc” 6blna nepeMmeHoBaHa B ,XUMMKO-
bapmaueBTUYECKMIn 3aBO4", KOTOPbIM sABAAETCA
npeawecTBeHHNKOM HbIHeLWHen KOMMaHMK
,Cobapma“.

2000 r.

MpusaTtusauyua

Mocne ycnewHoi npwueaTu3auuu, ,Codapma“
CTana YactHoW ¢apmaLLeBTUYECKOW KOoMMaHueN.
MepBble rogbl Mocne npuBaTM3aLuM  6blIK
nepvogsomM  MOCTOAHHOM  MOAepHM3auuuM U
coBeplUeHCTBOBaHMA. B  TeueHue pgByx ner
nocnenpueatuMsaumoHHoro nepuoga ,Cobapma“
o0bbeanHUAa WecTb NPeanpuaTUil B COBPEMEHHYIO
W OMHAaMUYHYIO KOPMOPAaTUBHYIO CTPYKTYpy, B
KoTopyto Bownu: AO ,Codapma“, AO ,YHudapm®,
AO ,Bpamea”, AO ,dapmaxum Xonauur”, AO
,HUXDOU“ n ,,PoctbankaHpapm”.
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dapmauesTrueckuii 3asog, ,Codpapma | MpesnaeHt Pecnybnnkn  Bonrapusa, leopru
- BpabeBo*“, NoNHOCTbIO MbpBaHoOB, o¢wvumaano OTKpbIN HOBbIM
2003 1. COOTBETCTBYIOWMI eBPONEicKMM dapmaLieBTMHECKUI 3aso »,Codapma — Bpabeso”.
o B 3TOT cOBpeMEHHbIM 3aBO4 MO NPOWU3BOACTBY
crahaaptam I-‘I'a,qne)l(au.l,eu JIEKapCTBEHHOM npoayKumum ,Codapma“
NPON3BOACTBEHHOM NpakTUKK (GMP) nMHBecTMpoBana 20 MUANMOHOB NieBoB. Kaxkabin
war B MNpoLecce  COOpYKeHua  3aBoaa
COOTBETCTBYET  MEXAYHapoAHbIM  CTaHZapTam
GMP.
B 2004 r. ,Codapma“ nuueH3MpoBana CBOU
,,Cobapma“ NoNHOCTbIO I'IpOVISB(fACTIieHHbIe MOLLHOCTM B COOTBETCTBUM S
2004 r. NMUeH3MpoBana ceom esponeickor  GMP, uyto obecneunno et
CTpaTEernMyeckyo No3nLUMIo Mocae NPUCOesUHeHUs
NPOU3BOACTBEHHbIE MOLLLHOCTU B ~
o K EBponenickomy cotody B 2007 r. B Tom e rogy
COUIECHCIEMITC EBpo"eMCK"T” ,Cobapma“ yBenmunia csor NPOM3BOACTBEHHYO
cTaHpapTamu Hapnexauien MOLLHOCTb, MPUCOEAMHUB K CBOel rpynne elue
NPOM3BOACTBEHHOM NPaKTUKK opHoro uyneHa — AO ,bonrapckas posa -
CesTononuc”.
B 2005 r. ,Codapma“ OTKpblia cambii
COBPEMEHHbII IOrMCTUYECKUIA LLeHTp B Bonrapum
Camblii cOBpeMeHHblii 60arapcKuit (noructmyeckmii TepmuHan) gns  AUCTPUBYLMMK
o bapmaueBTMyecKon npoayKuuKu. JlormcTuyeckun
NOTUCTUYECKUUN LLeHTP N
2005 r. LEHTP MNONHOCTbIO COOTBETCTBYET EBpoOmerckum
CTaHgapTam Haanexaweh AnCTpUbbIOTOPCKOM
npakTuku (GDP).
KomnaHua ,Codapma“ craptoBasa npovecc
NPOEKTUPOBAHMUA " COOpYKEHUA HOBOTO
CoopyKeHUe HOBOTO BbICOKOTEXHO/IOFMYECKOro 3aBog, nNo I'Ip0143BOp,CTBY
2006 r. BbICOKOTEXHO/IOrMYECKOro 3aBOAa NO TBEPABIX NIEKAPCTBEHHBIX QOPM € YABOEHHON
MOLLHOCTbIO U MHBECTULLMOHHBLIM MOTEHLMANOM,
NPOU3BOACTBY TBEPAbIX cocrasnstowmm 6onee 40 mnH. espo. Bce Buabl
NeKapcTBeHHbIX popm [EeATENbHOCTM, CBA3AHHLIE C MPOEKTUPOBAHUEM,
CTPOUTENLCTBOM U BaAuZauMen  MNOJIHOCTbIO
COOTBETCTBYIOT €BponencKkum CTaHAapTam
dapmaueBTMYECKOro MpousBoAcTBA U 0A06peHbI
McnonHUTENbHBIM areHTCTBOM MO IEKAPCTBEHHbBIM
CcpeacTBam. 3a  peanusaumio  3TOro  MpPOEeKTa
,Codapma“ nonyumna ,Ceptudukat uHBECTOpa
nepBoro Knacca “.
B 2007 r. KomnaHua ,Codapma“ caenana
3aBepLueHMe CTPOUTENCTBA HOBOTO cnepyoWmMin Wwar K Mop,epraau,le N yBeANYEHUIO
2007 r. 3aBO/A N0 NPOM3BOACTBY aMNy B NPOV3BOACTBEHHbIX MOLLHOCTE NPOM3BOACTBA
TabneTtok B AO ,Bonrapckas Posa — CesTononuc”,
Codpuun
KasaHnbIK.
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0¢y|u‘ua’|bHoe OTKpbITUE HOBOFO byayyv eANHCTBEHHbIM NpPOM3BOAUTENEM aMNyA B
3aB0Aa NO NPOMU3BOACTBY Bonrapuu, B 2007 ,Codapma“ npeanpuHsana
2008 r. dapmaveBTHYECKUX CyBCTaHLM PEKOHCTPYKUMIO  CBOEro COOpPYKeHUA no
NpoV3BOACTBY aMMyn B LENAX YBE/MYEeHUA ero
R B LU NpoV3BOACTBEHHOM MOLLLHOCTY.
3aperMCTp"pOBaH nepBbﬁfl Hauyanocb CoopyxeHue ABYyX HOBbIX
OpUIMHaNbHbIN NpenapaT KomnaHuu | MPOV3BOACTBEHHbIX  3aBOAOB B Cepbun
2010 . ,Codbapma“ 8 3anaaHoii Espone Bonrapuu, n yypexaeHo goyepHee npegnpuatue
KomnaHuu ,Copapma“ B MonbLuy.
Cnepylowmii Wwar B KavecTee
2011 r. ny6AUYHOM KOMNaHWM PerucTtpauus Ha Baplasckol poHO0BOM BUpKe.
BnepBble B HOBOM WCTOPUMM KOMMAHUWU  Mbl
OTKpbIBaeM HOBbIA  aAMWHUCTPATUBHBIN OdMUC,
OTKpbITUE aAMUHUCTPATUBHOTO 6onee AOCTYNHbIN ANA HALIKUX FOCTEl U MapTHEPOB.
2012 r. obuca Tpetuit roa nogpag ,Cobapma“ nonydaer npus
,Jlydwaa nybauvuyHas KomnaHua” B Kaaccauuu
Kanutan Ton 100.
OTKpbITUE HaLLIEro Camoro HoBbIi  camblii  COBPEMEHHbI  3aBoA, MO
COBPEMEHHOTO 33aB0Aa MO NPOW3BOACTBY TBEPAbIX JIEKAPCTBEHHBbIX dopm
2013 1. NPOM3BOACTBY TBEPABIX KomnaHum ,,Codpapma“ 3anyLueH B aKcnayaTaLmio u
nosly4YmMn Tpu Harpagpl B 061acT CTPOUTENbCTBA.
NeKapCTBEHHLIX GopM "Codpapma" ocywiectBifaer psag  AeUCTBUM Mo
KOHcoaunaaunm pynnel.
OTKpbIBaeM HOBYIO CTPaHULLY Mocne 3aBepleHMA KPYMHbIX MPOEKTOB MO
2014 r. MOZEPHU3AUMU MPOU3BOACTBEHHbLIX MOLLHOCTEN
Mbl MOMEM MNOCTaBUTb CWU/IbHBIM aKLEeHT Ha
Hay4YHO-MCCNe0BaTENbLCKYIO U Pa3paboTKu.
KoHconmaauma u HoBble FOPU30HTbI "Bonrapckana Po3a - CesTononuc" AO HaKoHeL-TO
2015 . obbeanHAeTca ¢ KomnaHuwen "Codapma" AO.
"Codapma TpenguHr" AO BCTynMAO Ha cepbcKui
PbIHOK.
2016 r. HoBble rop1soHTbI "Copapma" AO npuobpetaeT B 06LLEi CAOXKHOCTM
68% kanutana "Beta Papma" AO.
"Codpapma” AO npuobpetaer 51% KanuTana
KOHCONMAALMA M HOBbIE FOPU3OHTbI MOJIAABCKOrO  AMUCTPUOLIOTOPA  NEKAPCTBEHHbIX
2017 r. cpeacte "Pan Papma  MHTepHewwbHBA"  AO.
"Codapma" AO npuobpetaer 75% ycnewHoro
3anycka gaa paspaboTKkM M MapKeTMHra NULLEBbIX
[obaBok ApomaHua. "Meguka" AO camBaetca ¢
"Codapma" AO.
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2018 r.

KoHconnpauma n HoBble rOpU3OHTbI

"YHupapm" AO obbeauHsaetca B "Codpapma" AO.
KomnaHuA otme4vaet cBoe 85-netume.

2019 r.

HoBble ropnsoHTbI

,Copapma“ AO 3apeructpupoBasa nepsblit
3KBUBANEHT — ,,YpUMaKc ayo“ B 061acTv yponoruu.

2020 r.

KoHconnpaums n HoBble ropusoHTbI

,Codapma TpenguHr” AO npuobpetaer
€AMHO/IMYHBIA KOHTPOAb HaZ KoMnaHuamu ,Ec Cu
Ec ®paHyains” AO un ,CaHuta dpaHyarsuHr’ AO,
4YTO yKpenaseT ee No3uUMU Ha anTeYHOM PbIHKE.
,Codapma“ AO npogaeT npuHagnexalime e
aKkumu Kanutany ,,Apomanua“ AO nocne ocBoOeHuA
BCEX 3HAaUYMMbIX OpeHAOB W HanpaBneHWi
JeAaTenbHocTM. B pesynbTate  g/IMTENbHbIX
neperoBOpoOB WM AOrOBOPEHHOCTU, AOCTUFHYTOW C
APYrMMW aKUMOHEepamMM, B KOMMEPYECKUI peecTp
JlaTBuiickoit PecnybavMKkm 6blna BHeceHa CMeHa
CTPYKTYpbl aKUMOHEpHOro obuiecTsa n[o4YepHen
komnaHum CUA BPU3, B pesynbTate uyero
,Cobapma“ AO ocTaeTcA €[VHCTBEHHbIM
BNajeNbLemM KanuTasa KOMNaHMW. 33 OTYETHbIN
nepuoa, noay4vyeHbl PaspelweHnsa Ha NpumeHeHue
Ha 5 HOBbIX IEKAPCTBEHHbIX CPeAcTB - TabneTku,
MOKpPbITble NieHo4YHoM obonoykon ConudeHakc 5
mr (Bonrapua), cupon AmbpoautuHa 30 mr/5 mn
(Bonrapua, Nateua, dctoHuA), KetonpodeHa 100
Mr/2 MAn pactBop AnA WHbekuuin. (Boarapwus),
CodaszosioH 40 mMr MOpoLIOK M pacTBOpUTENb ANA
pacTBopa ons MHbEKLMI (Bonrapus),
[OekcketonpodeH 50 mr/2 mn pactBop AnA
MHbeKUMI (Nlateusa, JInTea, CTOHMA).

2021 r.

HoBble ropn3oHTbI

,Codapma“ AO ycnelwHo peann3osano Bblgady
BappaHTOB Ha cymmy 6os1ee 12 MAH. N1eBOB.

2022 r.

3¢$PEeKTUBHOCTb U CUHEpPTrUsa

,Cobapma“ AO 3anyctuno B pynne macwTabHbIi
NPOEKT No YHUPUKaUUN peAaTenbHocTn U busHec-
NPOLECCOB C UeAbld YHUOUKALUM  MONUTUK,
NOBbIWEHNA 3¢pdeKTnBHOCTU MCMOJIb30BaHUA
pecypcoB — KAk  MmaTepuanbHblX, TaK MU
YyesioBeYECKUX, W  AOCTUXKEHMA  ONTUMasNbHOM
CUHeprMn. 3a OTYeTHbIM nepuos, MOJyYeHbl
pa3pelleHua Ha npUMeHeHne 7  HOBbIX
NIeKapCcTBEHHbIX  MpenapatoB -  [uknodeHak
AnaTMNamuH 23,2 mr/r rens (OKM); Napaueson Ayo
200 mr/500 mr (Bosrapwusa); Aysodapm Tabnetku
100 mr (Poccus); Aysodapm Tabnetkm 200 mr
(Poccusa); Hekconpan 20 mr racTpopesucTeHTHble
Tabnetkn (Bonrapus); Penorenb Makc 23,2mr/r
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resb (Monbwa); TemnadopTe WMNYYMiA MOPOLLOK
AN MPUTOTOBNEHUA pacTBopa A4/1A Npuema BHYTPb
— (Benapycs).

4. Pucku

,Codapma“ AO oTcnexmBaeT creaylolMe PUCKMU, KOTOpble OHa onpedennna  Kak
3HaUYUTE/IbHbIE U MOTEHUMANBbHO BAMAOLWME Ha ee AeATeIbHOCTb:

® PUCKM, CBSA3aHHblE C MAaKPOIKOHOMMYECKOM CUTYaLMEN B CTPaAHE;

e PuUCKK, cBfi3aHHble ¢ 6u3Hecom KomnaHMM WM oOTpacibio, B KOoTopoi KomnaHus
OCYLLECTBAIAET CBOIO AEeATEeNIbHOCTb;

e PUCKM, CBA3AHHbIE C PbIHKaMM, Ha KOTOPbIX paboTaeT KomnaHus;

® PuUCKM, CBA3AHHbIE C OOMEHHBIMW KypcamMun U Ba/lOTHbIM COBETOM, paboTatowmm B
bonrapuu;

o KpeauTHbIN pUCK.

Puck Husknit CpenHuii BbicoKuiA
CouunanbHo- NoTepa posepua K meguu Ha penytaunu
NONINTUYECKUIA (nonb3oBartenb nepecraer ,Codapma“ AO morKeT
BEPUTb PEKName, B T.4.); HeraTMBHO NOBAUATL
CHUKeHne NIOXKHaA N BBOAALLAA B
MaKpPO3KOHOMUYECKOM 3abnyaeHue
CTabuNbHOCTb; MHbOpPMaLMA B meanu;
HectabunbHas noanTuyeckan N3meHeHus B
cuTyaums B bonrapum un 3aKOHOZaTeIbCTBE U
CTpaHax, rae gencreyer HOPMAaTUBHbIX aKTaXx,
,Codapma“ AO, moxxeT KOTOpble MOryT
NOBAMATb Ha AEATE/NIbHOCTb YBENYUTb pacxonbl
KOMMaHUu; ,Codapma“ AQ;
CHUMKEeHME MHOCTPAHHbIX MoTepa AoBepumaA K onbITy
WHBECTULNI; (Bpauen nan
3a10/1*KEHHOCTb dapmaueBTOB, Hanp.);
[0MOXO03AMCTBa. OrpaHuyeHune
noTpebaeHma AOMaLLHMX
XO3AMCTB.
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CoTpyaHUKHU TeKyyecTb 13-3a
BbICOKOKOHKYPEHTHbIN PbIHOK;
[asneHune c uenbio NoBbIWEHUA
3apaboTHOM NnaTtbl.
JKoN0rM4yecKkmum B pe3ynbtaTte
cepTMdNLMpPoOBaHHOIO
NpPoOun3BOACTBA
MUHUMU3UPYIOTCA
9KOJIOrMyeckue
PUCKU;
MoTeHuManbHbIN PUCK
B pe3y/ibTaTe

NnPUPoOAHOro
KaTak/u3ma.
AHTUKOppynuueir COI gna npuHATUA [NonbITKa ncnonb3oBaTb
peLeHni. Hernpo3spayHble MeToAbl CO
CTOPOHbI KOHTPOJINPYIOLLMUX
yupexXaeHum;

HeaTn4yHaA KoH KypeHuuAa.

HepoctaTokK
KBaIMPULMPOBAHHbIX
COTPYAHMKOB C ONbITOM
paboTbl.

OmeemcmeeHHbLIL 6b100P U RPO3PAYHOCHID

Mpo3payHbIit U OTBETCTBEHHbIA OM3HEC — €AMHCTBEHHbLIN CcNocob co3aaTb YCTOMYUBYHO

penyTaumio 1 paclmMpuUTb BO3SMOMXKHOCTM 0bLecTBa.

B 6usHec-ctpaternn ,Codapma” AO 3an0)KeHa HyneBas TEPNUMOCTb K ntobomy Buay

KOPPYMLUUK, OT COTPYAHUKOB OXMAaeTca u TpebyeTcAa He TO/IbKO 3TUYHOEe MOBEAEHWE, HO U

AencTBUA No NPOTUBOAENCTBUIO KOPpynuMn. Halim coTpyaHUKM B3aMMOAENCTBYIOT CO BCEMMU

YPOBHAMU ynpaBaeHMA HallnX 3aMHTEPECOBAHHbBIX CTOPOH N MO3TOMY UMEIOT NMPaBo U 06A3aHbI

OTKPbITO BblpaKaTb KOPNOPATUBHYIO MPaXKAAHCKYI0 NO3uLMio KomnaHum.

IV. CTpaTerns KOpnopaTMBHOM COLMANbHOU OTBETCTBEHHOCTH

1. OnpepgeneHune

3a ,Codapma” AO, OTBETCTBEHHOE KOPNOPATUBHOE FPaXKAAHCTBO - €AUHCTBEHHbIN NYTb K
YCTOMYMBOMY PasBUTUIO BU3HECaA - C YETKUM BUAEHUEM LEenen, HeobxoaMmbIMKU pecypcamu
ANA UX AOCTUXKEHUA U BAUSHUEM AEeATEeNbHOCTM KOMMNaHMM B SKOHOMMYECKOW, COLMANIbHON M
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3Konoruyeckon coepax. lMapannenbHo ¢ MHBECTUUMAMKM B cBoii 6HBusHec ,Codapma“ AO
paboTtaeT Hag aoctuxkeHnem SDG 2015 OOH.
,Codapma“ AO aKTMBHO [O0BOAMT CBOK A€ATENbHOCTb A0 BCEX 3aMHTEpPecoBaHHbIX

CTOPOH.

Crpaterus,

MHNUNATUBDI

M KOHKPETHbIE

MeponpuaTMa B

obnactm  KCO

pa3pabaTbiBAOTCA, KOOPAMHUPYIOTCA M peanusytotca MeHeaxkepom Mpynnbl ,,KopnopaTUBHbIX
KOMMYHMKaLMIA“ nocne yTeepKaeHus ctpaternn Cosetom gupektopos ,,Copapma“ AO.

MonumuKu u KOHKpemHsie NPoeKmol cocpedomoqubl Ha 4 OCHOBHbIX HANPAaeneHUAX:

e 310pOBbE M 340P0OBbIN 06PaA3 HKU3HU
e YcTtonumsbi BU3Hec 1 3aboTa 06 OKpyKawLen cpeae.
e (O6pasoBaHue

e (ObuwecTtBo

CmpameeuquKoe ynpaeseHue

PbIHOK CoTpyaHUKHU OKpy:Katoueit O6wecTtso KopnopatusHoe
cpeabl rpa*kgaHCcTBoO
Mpo3payHoe OTBeTCcTBEHHbI  CucTeMbl Bknapg B AHTMKOpPpPYNUMIA
KopnopaTtusHoe paboToaaTesnb: ynpaBneHus 3KOHOMMYECKoe
ynpasieHue HyneBas OKpY»KatoLen pa3BuTue
ANCKPUMUHAUMA  cpeapbl
B NpaBe Ha
paboty
FapaHTupoBaHHoe [apaHTMA NpaBa  CHMKeHUe Passutune Pabota Hag SDG
KayecTtBo U accoumnaumnmn BO3/JlEMCTBUA HA  CUCTEMbI 2015
6e3onacHoOCTb OKpY*KatoLLyto 3/1paBOOXpPaHEHNA
TOBApOB U ycnyr cpeay
YcToiiunBocTb Passutume OTBeTcTBEHHOE  [podumnakTuKa YyacTtue B
COTPYAHMKOB: MCNONb30BaHME  340POBbA CO34aHNU "
MEepapXMYECKN U Pecypcos BHeZApPEHUN
Kak MeXKAYHAPOAHbIX
KBaMbMKauma n CTaHAAPTOB,
obpa3oBaHue CBA3AHHbIX C
anTeKom
3TnuecKkoe JocToliHan CHMKeHune ObecneveHue PaboTa c
copeBHOBaHue onnara npAMoro [OCTYNHOro 1 NapTHEPCKMMM
BO3/JeMncTBuaA KayecTBeHHOro OpraHu3aunamm
neyvyeHuns

28



HeduHaHcoBas geKknapauma K rogoBoit puHaHcoBom otyeTHOCTH ,,Codpapma“” AO B COOTBETCTBUMU C
TpeboBaHuAMM cT. 48-52 3akoHa 0 byxrantepckom yyete — 2022 r.

OTBeTcTBeHHbI  ObecnevyeHune CHuXeHune MHBecTMunm B CoBmecCTHble
MapKETUHT 340POBbIX U KOCBEHHbIX obpasoBaHue NPOEKTbI
6e3onacHbIx BO34ENCTBUM opraHu3auum,
yCnoBuiA Tpyaa YYaCTHUKaMM
KOTOpbIX
ABNAOTCA
KOMMaHUK
lpynnbl
OTtBeTcTBeHHble  CoumasbHbie Yyactue B MHBecTMumm B Passutme
MUCTOYHUKKU nocobwus ans 3KOI0TUYECKNX obuwecTBeHHble oTpacnu
paboTHMKOB npoeKTax KOMMYHMKaLUm reHepuKoB B
CTpaHe
PasButue BHyTpeHHas ObyyeHune
obnactu KOMMYHMKauUuA COTPYOHMKOB
dapmauumun pa3aenbHoOMY
cbopy mycopa u
BOMpPOCaM
OXpaHbl
OKpYy»KatoLlen
cpeapl

2. YneHctBO

[ns afekBaTHOro Co34aHuUA U peanmsaumm CBoeln CTpaTernm KOpnopaTMBHOM COLLMAIbHOM
otBeTcTBeHHOCTM ,,Codpapma” AO paboTaeT C NAPTHEPCKMMWU OPraHU3auMaMU, TaKUMKU Kak

®oHa BCAUSE,

bonrapckoe O6LLI,ECTBO no ceAsam C O6LLI,€CTB€HHOCTbPO,

EBponelickas

accoumauma AUPEKTOPOB MO KOMMYHMKauuam, Accoumauma no CBA3AM C WHBECTOpPamMu.
KomnaHua aBnsetca YaeHoM paga AenoBbiX U OTPac/eBblX OpraHu3aumii, C KOTOPbIMU YETKO
pelaeT cBoM 3a4a4m n npobnemsl, ctoawwme nepeg KCO B Halwel cTpaHe.

,Codapma“ AO aBnseTca YJeHOM:
e KoHdeaepauus pabotoaaTeneit U npombiwineHHUKos bonrapumn (KPUB). http://krib.bg/

e Hemeuko-bonrapckaa ToproBo-npomblwneHHas nanata (FBUTK), ceasywoliee 3BeHO

e YneH-yuypeautenb

MeXAy 3SKOHOMUKaMKM [epmaHum u bonrapum, B KoTopyto BxogAat b6onee 450
HeMeLUKMX, 6BONrapCKnX U MexayHapoaHbix KomnaHuit. http://bulgarien.ahk.de/bg/
Coto3a 6onrapckux dapmaueBTUYECKMX MNpousBoauTENElr, B
HacTosAwee Bpema bonrapckaa ¢dapmaueBTMyecKkasa accoumauma [XKeHEepUKoB
(BF®APMA), npuopuTeTaMmn KOTOPOM ABNSETCA rAPMOHN3aLUA MHTEPECOB B PaMKax
O6WMX HAUMOHANbHBIX W  MEXAYHAPOAHbIX MEXAaHU3MOB, PEeryanpyoLmx
NpPOM3BOACTBO M UCNOJIb3OBaHWE NIEKAPCTB, YyylleHUe NPpUMEHEeHUA NPUHLMMNOB
Xopowero  nNpouM3BOACTBEHHAA  MNpPakKTMKA M cobnogeHne  NPUHLMNOB
[ob6pocoBecTHOM KOHKypeHuun. http://www.bgpharma.bg
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e YneH-ocHoBaTeNb bonrapckoro HaunoHasNbHOro KomuteTa MeXayHapo4HOM TOProBoM
Kamapbl, MPUHAT B KayecTBe MOJIHONPABHOrO 4YneHa MexXayHapoaHON TOpProsoW
Kamapbl (MTK). MTK - camaa npecTu)KHaa opraHusaumMa B obnactu
MEXAYHAapOAHOW TOProBAM U MENKAYHAPOAHbIX 3SKOHOMMUYECKMX OTHOLIEHUN,
KoTopas cnocobcTByeT TpaHCrPaHWYHOM Toprosie U nHeectuumam. http://www.icc-
bulgaria.bg

e YneH 6onrapckoi cetn MobanbHoro gorosopa OOH http://www.unglobalcompact.bg

e YneH HaumoHaNbHOW KOMMUCCMM MO KOPMOPATMBHOMY YMpaBaeHWto, KoTopaa bObina
co3jaHa [ANA  COOENCTBMA BHEAPEHMIO NepesoBON MPaKTUKM B 0bnactm
KOpPNopaTMBHOIO YyNpaBaeHWUA U Pa3paboTKn bonrapckoro HaLUMOHaNbHOIO KoAeKca
KopnopatusHoro ynpasneHua (Kogekca). Komuccna aBnsaetca  MNOCTOAHHO
OENCTBYIOWMM HE3aBUCMMbIM OPraHOM, CO34aHHbIM Nog, 3ruaon bonrapckoi
doHpoBon OHupxku (BPB) m Komwuccmm oduHaHcoBoro Hagsopa (KPH) npwm
noaaeprkke BcemupHoro 6aHKka u MexayHapoaHon puHaHcoBon Kopnopaumu (IFC)

www.nkku.bg

3. O6sa3artenbcTBa Nepea 3auHTEpPecoBaHHbIMU CTOPOHAMMU

Ans ,,Codapma“ AO 3anmHTepecoBaHHan CTOPOHa - 3TO NtobasA rpynna, KoTopas NPSMO UK
KOCBEHHO CBA3aHa C AeATeNbHOCTblo KomnaHuM, MMeeT MOTeHLMan BAWUATb Ha Hee M MOXKET
B/IMATb HA NPUHATUE PELUEHWNI NO pPa3BuTUIO BsHeca KomnaHum.

OTHOWeEHUA C 3aMHTEepPeCcOoBAHHbIMKW CTOPOHAMWM ABAAIOTCA MOKa3aTesNeM YCNewHOCTH
KomnaHuu, ee mecta B 3KOHOMMYECKOW M COLMANBbHOW KWM3HM CTPaHbl M MNPaBUIAbHOCTU
NPUHATOrO HanNpPaB/IeHNA Pa3BUTUA.

MECTHBIE
WHBECTOPbI COOBILECTBA

+ +

COTPY AHWKW COTPYAHMKH
+‘ sopharma® +

FOCYAAPCTBEHHAS
AIMUHWCTPALIAA ©APMALLEBTUHECKAS

B CEKTOPE MPOMBILLIEHHOCTb
30PABOOXPAHEHNA

+
MNAPTHEPCTBO
W YNEHCTBO

e KntoyeBol 3aMHTEPECOBAHHOMN CTOPOHOW ABNAIOTCA MALMEHTbI, ANA KOTOPbIX
npegHasHayeHa npoaykuma ,,Copapma“ AO Kak CpeacTBO YNyYLIEHNS KayecTBa UX KU3HM.
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e AKUMOHepbI - Kak nybanyHan komnaHus ,,Copapma” AO oco3HaeT cBoe 0683aTeNbCTBO
Nno NpeaocTaB/IEHUIO aAeKBaTHON U CBOEBPEMEHHON MHbOPMaLMM O CBOEN AeAaTeNbHOCTU
B 061acTn KCO Bcem akUMOHEpam 1 NoTeHUMaNbHbIM MHBecTOpam KomnaHuu.

e [ocynapCTBEHHOE U MeCTHOe CamoynpaB/eHUe.

e [apTtHepbl - ycnex ,,Codpapma“ AO 3aBUCUT OT ycnexa KOMMNaHWUM B LEernoyke

NOCTaBLUMKOB U KOMNAHWN-NapTHEPOB.

o COTpYyAHWKM — CerogHaA COTPYAHUKM ABNASKOTCA OAHUMM U3 CAMbIX LLEHHbIX aKTUBONO6OM
KOMMNaHWKM, 0COBEHHO B BbICOKOTEXHO/IOTMYHbIX NPOM3BOACTBAX, TaKUX KaK anTeka M
WHBECTULMN B HUX MMEEeT BbICOKYI [OXOAHOCTb. HM ABAAKOTCA MEpPBbIMM MOCAAMMU
MWCCUM  KOMMNAHUW, KOPMNOPATUBHOM KynbTypbl W penyTaumun. Nomumo 340poBOM
paboueit cpeapbl, BO3MOXKHOCTEM AN MNPOPECCMOHANbHOrO Pas3BUTUA, COLMANbHbIX
NbroT, KOTopble ABAAOTCA 06A3aTeNlbHbIM  MMHMMYMOM B  TPYAOBO-NpPaBOBbIX
OTHOLWeEeHMAX KomnaHuu, ,Codapma” AO cTpemutca CTpouTb obuimMe LEeHHOCTUM COo
CBOMMMW COTPYAHUKAMM U Y4aCTBOBATb B 0OLLECTBEHHbIX MPOEKTax 3HaYMMbIX A1a cebs.

e MecTHoe coobuiecTtso - ,,Cobapma“ AO Bnageet 9 3aBoAaMM B CTPAHE U KaK KPYMHbIN
WHBECTOP B HEKOTOPbIX PErMoHax HeceT OTBETCTBEHHOCTb, MPEeBbIWAOWY AeN0Bble
obasaTenbcTBa. KoMnaHMA BKNaablBAaeT Pecypcbl B NPOEKTbl, BaXKHble AN KOHKPETHOro
pernoHa. B TO e Bpems, KaK KpynHenwuin 6onArapckuMii npousBoauTesb
dbapmaueBTmyeckon npoaykumu, ,Codapma“ AO npoBoAMT LUIMPOKOMACLUITAbHbIE
HaUMOHaIbHble KAMNAHUW.

,2Cobapma“ AO nopaeprMBaeT  MNOCTOAHHbLIA  OTKPbITbIA  AMAnor  CO  BCEMM
3aMHTEpPeCcoBaHHbIMM CTOPOHAMM Yepe3 pa3/IMyHble KaHanbl CBA3U B 3aBUCMMOCTU OT LLe/IeBOM
rpynnbl: opuuManbHbie KOpnopaTUBHbie Meauun, oduumnanbHole ob6baBneHMAa Ha bOB,
couMancHble ceTun.

Owanor ¢ akuMoHepamu, LUEHTPANbHbIM M MECTHbIM MPABUTENLCTBOM, AE€N10BbIMU
napTHepamu,  HenpaBUTENbCTBEHHbIMM  OPraHU3aUMAMM  OCYLLECTBNAAETCA  Kak Mo
TPAAVLMOHHbBIM KaHanam CBA3M, TaK U C y4acTMEM U NOAAEPKKON B MEPONPUATUAX, OUCKYCCUAX
M COBMECTHbIX MPOEKTax. TPaAuLMOHHBLIMM KAaHANaMWU KOMMYHUKALMWU ABNAIOTCA CaMT
Sopharma Group, oT4eTbl 0 AeATe/NIbHOCTM KomMnaHuu, KommioHuKe no nporpecc K ' OOH,
MHOPMaLMOHHbIe BtonneTeHN NapTHEPCKMX OpraHu3aumii. HedbopmanbHble KaHanbl CBA3WU:
npodunm Codpapmbl B COLMANbHbBIX CETAX, MOOUNBHbBIX MPUIOKEHNAX KOMMNAHUN.

»Codapma“ AO objaeTca co BCeMM 3aMHTEPECOBAHHBIMW CTOPOHAMM MO Pa3HbIM KaHanam
M C pa3HOM YacToTOM:

3anHTepecoBaHHble KaHanbl cBA3U YacroTa

CTOPOHbI

MNaumeHTbI CanTbl NPOAYKTOB Kaxkayto Hegento B HaM4mm
OduumanbHble KOPNOpPATMBHbIE  aKTyanbHaA MHPOPMaLUS;
meann ,,Codpapma“ AO. “Codapma“ AO ucnosbsyet

31



HeduHaHcoBas geKknapauma K rogoBoit puHaHcoBom otyeTHOCTH ,,Codpapma“” AO B COOTBETCTBUMU C
TpeboBaHuAMM cT. 48-52 3akoHa 0 byxrantepckom yyete — 2022 r.

AKLMOHeEpbI

FocyaapcTBeHHOE M
MeCTHOe camoynpaBaeHue

MapTHepbl NO uenun
CoTpyaHUKN

Cait rpynnbl
www.sopharmagroup.com

Mpodunm Komnanun B OB,
Instagram, Twitter,
coumanbHaa naatdopma
,Tabekc”;

MOBUNbHOE NPUJIOKEHKE.
Ob6uiee cobpaHue akLMOHEPOB;
YBegomneHus;

BcTpeuy;

OduumanbHble KOpNopaTMUBHbIE
meann Codapma —

CanT rpynnbl
www.sopharmagroup.com
Yyactue B MHTepHeT-bopymax,
NoCBALWEHHbIX Npobaemam B
anTeke;

OduumnanbHble CanTbl OPraHoOB
rocy4apcTBEHHOM B1ACTU U
MECTHOro CamoynpaBs/ieHus,
KOHTPONMUPYIOLLMX OPraHoB;
OduuymanbHble KOpNnopaTUBHbIE
meaun ,,Codapma“ AO
Yyactue B paboumx rpynnax,
CBA3aHHbIX C CUCTEMOW

34,paBOOXpPaHEHUA U dapMaLun.

PaboTatowwmin BCTpeumn
Yeb cTpaHuug;
CTpaHuua Ha ¢pancbyke
,Codapma“ AO;

Cant rpynnbl

Beb6-calT rpynnbl AnA
npenocTaBaeHnn
[0CTOBEPHOM MHDOPMaLLUK,
KacaloLLencsa eBponemncKmx
accouunaumii
npoussoguTenem
OXKEeHEPUKOB; U3MEHEHUA B
HOPMaTUBHO-NPaBOBOM ba3se,
Kacarowmecs KOHeYHoro
nosb3oBaTena u ap.
Kaxkabi AeHb

Kaxkabii oeHb

Kaxkabi aeHb

Kaxkabi oeHb

Ecnn Heobxoammo
PerynapHo

Lndposas TpaHchopmaLms B
dapmaLeBTUYECKOM
CeKTopeE;

®opym MO pbIHKAM
EBpasuinckoro cotosa

Kax bl AeHb

PerynapHo, B 3aBUCMMOCTH
OT MPOrpaMmmMbl KOHKPETHOM
rpynmnbi.

PerynapHo

Ecnv Heobxoanmo
ExepHeBHO

Ecnv Heobxoanmo
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www.sopharmagroup.com; Echn Heobxoanmo
HoBas nHpopmaLMoHHan

CTPaHMLA C BHYTPEHHEMN Echn Heobxoanmo
nHpopmaumen ons Ecnn Heobxoaumo
COTPYAHWKOB;

Jocka obbsaBaeHUi;
BHYTPEHHUI MENNUHT.

ObuwectBo MpoekTbl 3g0poBOro obpasa Kaxkabih AeHb
KU3HU;
ObuecTBeHHble 4 pasa B rog,
KOMMYHUKaLMOHHbIE NPOEKTbl;  Kaxkabli aeHb
®b cTpaHuubl ,,Codapma“ AO;
Mpodunnan B coumanbHbIX CETAX Kaxkabi aeHb
Instagram, YouTube;

MapTHepbl N0 YNEeHCTBY BcTpeun n KoHpepeHuunu; PerynapHo
PaboTatowmin BcTpeun.

4. O6bwecTtBo

,Codapma“ AO ncnonbsyer cBON ONbIT U PECcypcbl, YTOObI BHECTU CBOM BK/1a4 HE TONbKO B
3KOHOMMYECKOE U cOoLManbHOe Pa3BUTUE, HO U A5 NOBbILWEHUA Ky/bTypbl U KayecTBa KU3HM
NnocpeacTBOM KOHKPETHbIX MNpPOeKToB. KomnaHusas noanepskusaeT pas3BUTUE aKTUBHOIO
rpa)gaHckoro obuwiecTsa B Halel CTpaHe M 3aHMMaEeT MPOYHbIE MNO3UUMK MO Pa3UYHbIM
COLUMANbHO 3HAYMMbIM TEMAM.

MecmHeoie

obwecmesa

»Copapma“ AO MHBECTUPYET B MECTHYH MPOMbIWNEHHOCTb, YTOObI 3aWUTUTb
SKOHOMMYECKYIO  KM3Hb  MeCTHbIX  obuwects.  TpaaAMUMOHHO  KOMMaHuA
noaAep’KMBAeT pas3/iMiHble NpoeKkTbl BO BpabeBo, TakMe Kak CTPOUTENbCTBO
TOProBOro LEHTPa C anTeKon W pecTopaHOM, pecTaBpaumsa Kpbiwun uepksu ,,CB.
ApxaHren Muxaun“, obuiectBeHHbIM UeHTp ,Xpucto Bortes” Bo Bpabeso wu
obuiecTBeHHbIN LeHTP B CaHAaHCKK;

,Copapma“ AO paboTaeT BMecTe C MyHUUMnanutetom Bennko TbipHOBO WU
bonrapckmm KpacHbim Kpectom, pasHocA nekapctBa AOmMam npectapesbiX u
NMEHCUOHHBbIM KNybam;

B 2022 rogy ,Codapma“ AO npogomkuno 6e3Bo3me3aHylo nepeaady
NNeKapCTBEHHbIX CPEACTB U CPEACTB U3MEPEHUA NOKA3aTeNel 340P0BbA;

[apeHne Ha HayyHble pa3paboTkm B obnactm GapmauesBTMKM M Buonormn wm
noaAep»Ka BblNyCcKa y4ebHMKa;
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e [lapeHne nekapcTBeHHbix cpeacts (OTC u nuwesbix A06aBOK) no nepsoi
HeobxoanmocTn B LleHTp coumanbHol peabunutaumm mn uHTErpaumm n [HeBHOMU
LEHTP AN1A NOXKUAbIX Ntoaen B r. AIMMOoBO;

e [loepTBOBaHWA  6OONbHMUAM, YyHMBEpPCUTETaM, OOLWECTBEHHbIM  LLEHTPaM,
bonrapckomy KpacHomy Kpecty, gomam npectapensix U gpyrium;

e [logaeprka obpas3oBaHMA M BHeApeHWE MNepesoBOro onbiTa B 0Oy4eHUM pasHbixX
BO3PACTHbIX rpynn;

e [logaeprKKka peannsaumnm Ky/bTYPHO-MaCCOBbIX MEPONpPUATUNA;

e  WNHunumaTtusbl B pamKax cetn FnobanbHoro gorosopa OOH: ,,[opkycb paboToit cBoux
poautenen” - monogerkHan NpodopueHTaLMOHHAN AeATE/IbHOCTD;

e [logaeprKka poOXKAECTBEHCKOW  aeATenbHOCTM  O6LecTBEHHOro  UeHTpa B
MyHuumnanutete Bpabeso.

lapmHepckue omHoweHus

1.BMrA,
Kak aKTuBHbIN uyneH bonrapckon cetn nobanbHoro gorosopa OOH, ,Codapma“ AO
y4acTBYeT B psifie NPOEKTOB, HanpPaB/iEHHbIX Ha 310POBbE U 340P0BbIN 06Pa3 }KUHMU.

UHesecmuyuu 8 0buecmeeHHble KOMMYHUKAYUU

»Codapma“ AO nopgeprKnBaeT pa3BuTUE OOLLECTBEHHbIX KOMMYHWUKALMA Kak OCHOBbI
noboit aemokpatum. KomnaHus paboTtaeT BHE TPaAMLMOHHbIX GapMaLLeBTUYECKMX NPOEKTOB U
noaaepxunsaeT Gopymbl U GpecTuBann, CBA3aHHbIE C AONTONETUEM, 340P0OBbIM 06PA30M KU3HMU,
pa3BUTUEM OBLLLECTBEHHBIX KOMMYHMKaLMNA.

Lucpposasa coyuanbHaa omeemcmeeHHOCMb

»Codapma“ AO obuiaeTca coO CBOMMU 3aMHTEPECOBAHHbIMM CTOPOHAMM Yepes CBOWN Beb-
canT: http://www.sopharmagroup.com/bg »n uepe3 cTpaHuubl nNpoaykToB ¢OKycHbix OTC
NPOAYKTOB M NuLLeBbIX A06aBOK. Bnepsble 6onrapckas nybanMyHas KOMNaHWA npeaocTasaset
MHBECTOPAM M aKUMOHEPAM UHTEPAKTUBHbIE MHCTPYMEHTbI, CBA3aHHbIE C aKUMAMMW KOMMAAHUM U
CTPYKTYPOW rpynnbl.

KomnaHus obuwaeTtca co BCEMM 3aMHTEPECOBAHHbLIMM CTOPOHAMWM C MOMOLLBI HOBbIX
UMOPOBbIX MHCTPYMEHTOB M MPOAO/IKAET MHBECTUPOBATbL U Pa3BMBaTb CBOW LiMPPOBbIE KaHabl.
KomnaHua obuaetca Yyepes KaHan Youtube ,Codapma” AO 1 cBou y4eTHble 3anncu B Twitter u
Facebook.

®dapmayesmuyeckas uHOycmpus
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EBponelickas MPOMBIWAEHHOCTb MO MPOM3BOACTBY TFEHEPUKOB U BMONOAO06HbIX
npenapaToB “ BbINOJIHAET CBOO MUCCUIO MO NPEAOCTaBAEHMIO BbICOKOKAYECTBEHHbIX EKAPCTB
nauyeHTam B EBpone, pacwmpas ux AocTyn K 3GPEeKTUBHOMY NleYeHUIO M NapTHepCTBy ANA
YCTOMYMBOrO 34paBOOXpaHeHUnn”. UHAYCTpUA reHepMKoB 1 BMONOA06HbIX MHAYCTPUA co34aeT
MOZenb YCTOMuMBbIX (GAPMALEBTUYECKMX WHHOBAUMWA, CBA3AHHbIX C CO34aHMEM U
NPOX3BOACTBOM MPOAYKTOB C A06aBNEHHOM CTOMMOCTbIO, KOTOPbIE MOTYT NOBbLICUTL 4OXOAb! OT
34,0aBOOXpPaHeHNA U 3GPEKTUBHOCTb BONbHULL.

Llenb HacToAwero fOKYMEHTA — AaTb BO3MOXHOCTb MO/1b30BaTENAM COAEPIKALLENCA B
HemM WHGOPMALMM NPOYYBCTBOBATb OTHOLIEHME PYKOBOACTBA K YCTOMYMBOMY PA3BUTULO
KomnaHunu 1 ee posib Kak KOPNOPATUBHOIO rPa*KAAHUHA.

28.03.2023 r.
r. Codus

J-p. 3k. H. OrusH doneB
HUcnoaHuTe bHbIA IHPEKTOP
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