3AABJIEHUE
O KOPNMOPATUBHOM YIMNPAB/EHUN

8 coomsemcmeuu co cm.40 3akoHa o byxzanmepckom yyeme u cm.100H, a63.8
uz 3rryb

rPYNMNA CO®PAPMA

Huxcenoonucaswulica O2HAH NeaHos [JoHes 8 Kayecmae UcnonHUMenbHo20
oupekmopa ,,Copapma“ AO 3aaensem caedyroujee:

I. UHbopmauuma o cobnogeHnun, B COOTBETCTBYIOLWMX cayyanax, bonarapckoro Kopekca
KOpMNopaTUBHOrO  ynpaBaeHuA, noarotosneHHaa  HauuoHanbHOW  Komuccuert  no
KopnopatusHomy ynpasneHuto (HKKY), Komuccun no ¢uHaHcoBOMY HaA30py, U NPaKTUKKU
KOPNOpPAaTUBHOrO ynpasieHua, npumeHAemble KomnaHuamu [pynnbi  Codapma B
OONONIHEHMUe K Kop,.

Mybnnunbie KomnaHuu [pynnbl Codapma MNPUHAAM W NPOAO/MKAT cobaoaaTb
HaumoHanbHbIM Kogeke KopnopaTtusHoro ynpasnaedusa (HKKY), npuHaTtbii B oktaAbpe 2007 roaa,
C nocnegyrowmmm nonpaskamm B 2012 n 2016 rogax, yTBEPXAEHHbIMW 3amecTUTeNnem
npeaceaatens Komuccum no puHaHcoBoMy Haa3o0py.

Hapnexaliee KoprnopaTMBHOE YynpaB/ieHMe - 3T0 Habop cHanaHCMPOBaHHbIX
B3aMMOOTHOLUEHUI MeXay OpraHamu ynpasneHus [pynnbl, ee aKUMOHEepamu U BCEMMU
3aMHTEPEeCcOBAaHHbIMM CTOPOHAMM - COTPYAHWKAMW, LEN0BbIMM MAPTHEPAMM, KpeauTopamu
KOMMaHWK, NOTEHUMANbHBIMU M BYAYLIMMW MHBECTOPAMM U OOLLLECTBOM B LLE/IOM.

Coser paupekTopoB ,Codapma“ AO npuaepxusaetca [lporpammbl HaaexKallero
KOPNOPAaTMBHOIrO YMpPaB/eHMA, KOTOpaA COOTBETCTBYET JeNCTBYHOLWEMY pPeryMpoBaHuto,
MEXAYHAapPOAHO MNPU3HAHHbIM CTaHAAPTAaM HaAJ/eXKalero KOpPNopaTMBHOIO YMNpPaB/EHUA WU
6onrapckomy HaumoHanbHOMY KOAEKCY KOPNOPATUBHOIO yNpaBaeHUA.

B pononHeHMe NPUHUMNOB PEKOMEHAATENbHOrO XapakTepa, Nyb/nYHble KOMMNaHUu
lpynnbl ycTaHaBAMBaEeT oONpegeneHHbln Habop Haanexkawen npakTuke TpeboBaHUN K
KOpnopaTMBHOMY Yynpas/eHWUto, cobntoaeHne KoTopbix 0653aTelbHO 418 OPraHoB ynpaBAeHUs
KomnaHuu, a UMeHHO:

e 3awuTta npas akKUMOHEPOB

e (ObecneyeHne cnpaBeaIMBOro OTHOLWEHMUA KO BCEM aKLMOHEPam, HE3aBUCUMO OT
KO/IMYECTBa NPUHAANENKALMX UM aKLNIA;

e [lpu3HaHWe NpaB 3aMHTEPEeCOBAHHbIX CTOPOH W COAEWCTBME COTPYAHUYECTBY
MeXAy KOMNaHMAMM U 3aUHTEPECOBAHHbIMU CTOPOHAMMU;

e (ObecneyeHue CBOEBPEMEHHOIO M TOYHOIO pPacKpbITUA MHd)OpMaLI,VIVI no Bcem
BOonNpocCcam, CBA3aHHbIM C KOMMNAHUAMU, BKIKOYaA d)MHaHCOBOG COCTOAHME,
pe3yabTarhbl, COBCTBEHHOCTb U ynpassieHne KOMnaHnamu;

e [lopaepka CTpaTernyeckoro ynpasneHuA KOMMNaHnaAmMmun, KOHTPO/IA  3a
AeATENbHOCTbIO MEHEAXMEHTA N €ro N0A0TYETHOCTU KOMIMaHUN U aKLLMOHEPAM.
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KogeKkc KOpnopaTMBHOrO ynpaBNeHUA MPUMEHAETCA Mo NpuHUMNY ,cobnopgan mam
06bACHM". ITO 03HAYaeT, YTO ee pekoMeHAaLMM cobAAITCA, U HE3ABMCMMO OT TOTO, eCTb I
OTK/IOHEHUA OT HUX WUAM HET, PYKOBOACTBO MNyHAMYHbIX KOMMAHWI [pynnbl nepuoamyecku
pacKkpbiBaeT MHPOPMALMIO O KOPMNOPATUBHOM YMPABAEHUWU, XapaKTep M 0O6bEM KOTOPOM
yKa3aHbl B HKKY, a umeHHo:

L4 ,ﬂ,eﬁCTBMﬂ X meHeaxKMeHTa Hamnpas/ieHbl Ha yCTaHOB/EHME NMPUHLMNOB XOpoLwero
KOpNopaTuBHOIro ynpasneHUA, nosbileHNE OO0BeEpPUA aKUMOHEPOB, MHBECTOPOB U
TEX, KTO 3anHTEPECOBAH B ynpaBaeHNnN n AeATeNbHOCTHU prnnbl.

e PykoBoactBO  Nyb6/aMuHbIX  KOomnaHuui  [pynnbl  cobntogaer  Mporpammy
KOPMOpPaTUBHOIO  YNpaB/eHWA,  KOTOpas  COOTBETCTBYET  AeNcTByloLLEMy
3aKOHOAATENbCTBY, MEXKAYHAPOAHO MPM3HAHHBIM CTAHAAPTAM  HaA/ieXKallero
KOPMOPaTUBHOIO ynpas/ieHna W HauumoHanbHOMY KOZEKCY KOpPMopaTUBHOMO
yrnpas/ieHus.

e PyKOBOACTBO 3TUX KOMMaHMK B [pynne yrtBep:aaeTr [lONUTUKY pPacKpbITUA
MHPOPMaALMM B COOTBETCTBMM CO CBOMMMW 3aKOHOZATe/IbHbIMM TpeboBaHMAMU WM
NOJIOXKEHUAMMU.

“Codapma” AO yuactByeT B co3gaHum Accoumaumm ,HauMoHanbHOM KOMMCCUM MO
KOopnopaTUBHOMY yrpaBaeHuo”.

1. PYKOBOACTBO MATEPUHCKOW KOMMAHUU ,,COGAPMA“ AO - COBET AUPEKTOPOB

1.1. ®dyHKUMM 1 06A3aHHOCTH

CoseTt anpektopos “Codapma” AO ynpasnaet KomnaHnen He3aBUCUMO M OTBETCTBEHHO
B COOTBETCTBMW C YCTAHOBJIEHHbIM BWAEHUEM, LeNaMu u cTpatermer KomnaHuu, a Takxke
WHTepecamn akuuoHepos. YneHbl CoBeTa AMPEKTOPOB AAIOT rapaHTUO CBoOeMy PYKOBOACTBY B
pasmepe exekBapTanbHOro bpyTTo-BO3HArpaxkaeHua, onpegensemoro Obwmm cobpaHuem
AKLMOHEpPOB.

B TeuyeHme cpoka nonHomoumit yneHol CoBeTa AMPEKTOPOB B CBOEN AeATeNbHOCTU
PYKOBOACTBYIOTCA OOLWENPUHATBIMU NPUHUMNAMKM  006pOCOBECTHOCTH, YMNpPaBAEHYECKOM W
npodeccnmoHanbHoM KomneTeHTHOCTU. CoBeT aupekTopoB cobaogaetr Koaekc 3TUKK
coTpyaHMKoB KomnaHuu, yTBEPKAEHHbIN NpoToKosom CoBeTa AMPEKTOPOB OT 26 mapTa 2007
roga.

Pykosogacteo ,,Copapma” AO B nnue CoBeTa AMPEKTOPOB TaKKe:

® KOHTPOAMPYET pe3ynbTaTbl AEATENbHOCTM MATEPUHCKOM KomnaHuum u Mpynnbl u,
npu He0HBXO4MMOCTU, UHULMUPYET USMEHEHWNA B PYKOBOACTBE;

® O[MHAKOBO OTHOCWUTCA KO BCEM aKLMOHepam, AEWCTBYET B MX MHTepecax U ¢
3a60TOl O XOpollLem Tpenaepe;

e obecneynBaeT M KOHTPOAMPYET UHTENPUPOBAHHOE GYHKLMOHUPOBAHUE CUCTEM
6yxrantepckoro yyeta 1 pUHaHCOBOM OTYETHOCTHU;

e OTBEYaeT 3a CO34aHMe WU HagexHoe (QYyHKUMOHMpPOBaHME (UHAHCOBOM
MHPOPMALMOHHOM CUCTEMbI MaTePUHCKOM KomnaHuu u Mpynnbi;

e OTBeYaeT 33 CO34aHMe W HajexHoe QyHKUMOHMpPOBaHME (PUHAHCOBOM
MHPOPMALMOHHOM CUCTEMbI MaTepPUHCKOM KomnaHuu u Mpynnbi;

® [aeT peKoOMeHZauMK, YyTBEPKAAET U KOHTPOIMPYET BbINOAHEHWE: BU3HeC-NAaHa
MaTepuHCKoM KomnaHuu u Fpynnbl, cAeN0K 3HAYUTENbHOIO XapakTepa U 1.4, .;;
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® OTYMTbIBAETCA O CBOEN aeATenbHOCTU nepes O6wmm cobpaHnmem akuMOHepPOB,
roToBMT rog0BOM OTYET O CBOEW [OeATeNbHOCTM W NpPeacTaBAseT ero Ha
yTBepxaeHue Obuemy cobpaHuMio akLMOHEPOB.

1.2. U36paHue n ocBoboXXaeHMe OT A0/IKHOCTU YneHoB CoBeTa AUPEKTOPOB

Obwee cobpaHuWe aKLMOHEepPOB M3bMpaeT M CHUMAET C AOMKHOCTM uyneHoB CoBeTa
anpektopos “Codapma” AO B COOTBETCTBMM C 3aKOHOAATENbCTBOM U BHYTPEHHUMM
AoKymeHTamu KomnaHun, cobnogasa npuHLMMAbI HENPepPbIBHOCTU M YCTOMYMBOCTM pPaboThbl
CoBeTa gMpeKTopoB. Bce y4acTHUKM COOTBETCTBYIOT HOPUANYECKUM TpeboBaHUAM ansa paboTbl B
oduce.

Mpn BHeceHuMn npepnoxeHnit o6 wunsbpaHum HoBbix 4yneHoB CoBeTa AMPEKTOPOB
cobn0AaTCA NPUHLUMMbI COOTBETCTBMA KOMMETEHUMWU KaHOMAATOB XapaKTepy AeATeNbHOCTU
MaTepuHCKoM KomnaHuu u Mpynneol.

1.3. CTpyKTypa U KOMNETEHTHOCTb

KonnuectBeHHbIn cocTaB UM coctaB CoBeTa AMPEKTOPOB onpeaesieHbl B YcTaBe
Obuectea. KomnaHus ynpasnsetca 1 npeactasneHa COBETOM ANPEKTOPOB, KOTOPbIM COCTOUT
M3 NATU YeNnoBeK, oTBeYatowmx TpeboBaHmam cT.234 K3 u cT.116a, ab63.2 3aKkoHa 0 Nyb6/iMYHOM
npeasioXKeHun LeHHbIx bymar.

Coctas CoBeTa AMpeKTopoB, n3bnpaemblit O6WMM cobpaHMem, CTPYKTYPUPOBAH TaKUM
o6pasom, 4tobbl rapaHTMpoBaTb NpodeccmoHannsm, HecnpucTpacTHOCTb U HE3aBUCMMOCTb
peLleHnn n 4eACTBUIA €ro Y1IEHOB B CBA3M C ynpaBaeHMem [pynnoi.

CoBeT pgupekTopoB obecrneuyvBaeT MpaBWAbHOE  pacnpegeneHve  33gad MU
OTBETCTBEHHOCTU MeXA4y CBOMMM YneHamun. OcHoBHble GyHKUMKM yneHoB CoBeTa ANPEKTOPOB U
KOZIMYECTBO HE3aBUCUMbIX YIEHOB 3aKpensieHbl B YcTaBe KomnaHuu. HesaBucMmble AMpPEKTOpa
KOHTPONMPYIOT AENCTBUA UCNONHUTENbHOTO PYKOBOACTBA M 3PPEKTMBHO y4yacTByOT B paboTe
KomnaHuu B COOTBETCTBMM C MHTEpecamu M MpaBamu akumoHepoB. B CoseT aupekTopos
“Codapma” AO BXoaAT ABa HE3ABMCUMbIX Y/EHA.

KomneTeHuus, npasa M 06A3aHHOCTM uneHoB CoBeTa AMPEKTOPOB COOTBETCTBYHOT
TpeboBaHMAM 3aKOHA, MOA3AKOHHbIX aKTOB M CTAaHAAPTOB Xxopolwel npodpeccCMoHaNbHON M
yNnpaB/ieHYeCKOM NPAKTUKM.

Bbibopbl uneHoB CoBeTa AMPEKTOPOB MaTEPUHCKOW KomnaHuM NpoxoAsT B pamMKax
npo3payHoit npoueaypbl, KoTopas obecneynmBaeT, MOMMMO MPOYEro, CBOEBPEMEHHYH U
AOCTAaTOYHYH MHPOPMALMIO O /IMYHBIX U NPOdECcCUOHA/IbHBIX KAaYecTBax KaHAMAATOB B Y/EHbI.
KonnuyectBo nocnesoBaTeNbHbIX CPOKOB NpebbiBaHMA B A0/MKHOCTM uneHoB CoBeTa
AnpekTopoB obecneumBaeT 3pdeKkTUBHYO paboTy maTepuHCcKoW Komnavum u cobntogeHue
TpeboBaHMn 3aKoHoaaTenbcTBa. CornacHo YctaBy maTepuHcKon KomnaHuu, uneHbl CoBeTa
ANPEKTOPOB MOTYT Nepensbupatbca 6e3 orpaHUYeHni.

1.4. Bo3HarpaxkaeHue uneHos CoBeTa AUPEKTOPOB

OpraHbl ynpaBaeHUAa Bcex Nyb6AMYHbIX KOMNaHui Mpynnbl pa3paboTtann U NpUMeHAoT
Monutnky GopmmMpoBaHMA UX BO3HArparkAeHUs, Kotopas yteepxpaaetrca O6wmm cobpaHuem
aKkuMoHepos. MoanTMKA BO3HarpaxaeHua paspabotaHa B cooTBeTcTBMM C locTaHOBAEHMEM
Komucenun ¢puHaHcoBoro Hagzopa Ne 48 ot 20 mapTta 2013 roga v 3akoHOM O Nyb6ANYHOM
npeanoXeHnn UeHHbIx bymar. Paamep n CTpyKTypa BO3HarpaxaeHua onpegenserca O6wmum
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cobpaHMeEM aKLMOHEPOB.

B cooTtBeTcTBMM C TpebOBaHUAMW 3aKOHOZATE/NbCTBA M MNEepenoBOM MNPAKTUKOMN
KOPMNOpaTUBHOIO YNpaB/ieHUsA pa3Mep U CTPYKTypa BO3HarpaxKAeHua y4ymnTbiBaloTCA:

e (0653aHHOCTM M B3HOCbI KaXKA0r0 Y/ieHa ynpaBieHYeCcKMX OrpaHUYeHUin B AeaTeNbHOCTH
M pe3y/nbTaTax COOTBETCTBYIOLEN KOMMNAHMMU. YneHbl OpraHoB ynpasBaeHMUA MOay4YatoT
NOCTOAHHOE BO3HArpakaeHwe B BMAe pasmepa, onpegensemoro O6wmm cobpaHuem
aKUMOHEepOoB, BbINNAYMBAEMOrO B COOTBETCTBMM C YC/IOBUAMMU OOTOBOPOB YNpPaBAeHUS,
3aKNHOUEHHBIX MEXAY HUMU U KomnaHue.

e BoO3MOXHOCTb noabopa M yaepKaHua KBanUOUUMPOBAHHbLIX M NOANbHbLIX Y/IEHOB B
opraHax yrnpas/eHus.

e HeobxoAMMOCTb COr/1acOBaHUA WHTEPECOB Y/IEHOB OPraHoB YNpaB/ieHUAs W
OONITOCPOYHBIX WMHTEPEcOB KOMMaHuM. BosHarpaxkgeHune udneHoB dopmupyetca no
pesynbTatam AeAaTe/IbHOCTM KOMMAHMWU U COOTBETCTBYET OWM3Hec-cTpaTeruu, uensm,
LEHHOCTAM M AONTOCPOYHbIM MHTEpPecam KoMmnaHum u Fpynnsbi.

e McnonHutenbHbit yneH CoBeTa AMPEKTOPOB MOJyYaeT NOCTOSHHOE BO3HarpaxaeHue B
BMAE pasmepa, onpegensemoro O6wMm cobpaHMem aKUMOHEpoB, KoTopoe
BbIN/1a4YMBAETCA B COOTBETCTBMM C YC/IOBMAMW A0OrOBOPA YNpPaBAEHMUsA, 3aKNHOYEHHOro
MeXA4y HAM 1 KOMMaHWeN.

L4 Bo3Harpa)K,u,eHme M TaHTUEMDbI Y/N1€Ham OpPraHoB ynpasaeHUA U UCNONHUTEZIbHOMY
ANPEKTOPY KOMNAaHUKM OO0NXKHbI onNpeaenATbCAa O6LLI,MM C06paHMeM dKUMOHEpPOB.

L4 Bo3Harpa)K,u,eHme HE3aBUCUMDbIX ANUPEKTOPOB ABNAETCA 6a3oBbiMm 6e3 AONONHUTENDbHbIX
CTUMYZ1I0B U OTPAXKAET UX y4actune B C06paHMﬂX, d TakKXe BblINOJIHEHNE UMK CBOUX 3a4a4
NnO KOHTPOZKO 3a AeﬁCTBMﬂN\M MCNONTHUTENBHOIO pyKoBOACTBA U Sd)d)eKTMBHOMy
y4acCTunio B pa60Te KOMMNaHWW.

[o HacToAwero BpeEMEHN UCNONTHUTENIbHBbIM YN1EHAM HE 6b1nn npeanoctasseHbl akuun,
ONUMOHbI Ha aKUunn nnn gpyrmne d)MHaHCOBbIe MHCTPYMEHTbI.

KBannoumumpoBaHHbIM 60bLIMHCTBOM OpraHbl yNpaBAeHUA MOTYT NPUHATL pelueHne 06
onpeaeneHUn Kpyra COTPYAHMKOB, Cpeau KOTOPbIX B KayecTBe OOHyca pacnpegensdercs
AeHeXHas cymma B pa3smepe A0 2% OT CTOMMOCTU MPUOBLIAM MATEPUHCKON KOMMaHWM 3a
Kaxkablh PUHAHCOBbLIN rof,. To e BO3MOXHO TO/IbKO Npu Hannumm pewenuna Obuiero cobpaHus
aKUMoHepoB 06 onpeaeneHnn KOHKPETHOM cymMbl 6OHyca, NMPUHATOrO Ha cobpaHuu, Ha
KOTOPOM YTBEpXJaeTcsi COOTBETCTBYHOLIASA 3aBepeHHana roaoBasa ¢MHAHCOBAaA OTYETHOCTb U
MMeeTCA NOMIOXKUTENbHbIN PUHAHCOBLIN pe3ynbTaT /npunbbins/.

PackpblTue uWHbOpMaUMM O BO3Harpa)kgeHunM uyneHos CoBeTa AUPEKTOPOB
OCYLLECTB/IAETCA B COOTBETCTBMW C MPABOBbIMM HOPMaMKM M YCTaBOM MyOGAUYHbBIX KOMMNAHUN
lpynnbl U maTepmnHckon KomnaHuu.

AKUMOHEpPbl MMeT cBOOOAHbLIA AOCTYN K TMPUHATOM MNOJMUTMKE KOMMAHUKU MO
onpeaeneHUio BO3HAarpa)kaeHus M roHopapa uneHos CoBeTa, a TakKe K MHPopmauum o
rofloBOM BO3HarpaxAeHuu U Moay4aemblX UMUK JONOJNHUTENbHbIX cTumynax. MHdopmauua o
BO3HarpakaeHum uneHos CoBeTa [AUPEKTOPOB npeactasneHa B [oaoBoli GUHAHCOBOM
otyeTHocTH, B OT4yeTe O peanmsauum NONUTUKU Bo3HarpaxaeHua CoBeTa AUPEKTOPOB W
pasmelleHa Ha canTax KoMMNaHuM.

1.5. KoHpuKT nHrepecos
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YneHbl OpraHoOB ynpaBAeHUA AO0/XKHbl CTPEMUTLCA M3beraTb M NpegoTBpaLLaTh Atobon
peanbHbI UM NOTEHLMANBbHBIN KOHGAUKT MHTEPECOB.

Mpoueaypbl NPeAOTBPALLEHUS W PACKPbITUA KOHOAMKTA WMHTEPECOB pPeryamnpyroTcs
YcTaBOM KOMMNaHUM, a TaKKe BHYTPEHHUMU AOKYMEHTaMU U NpaBuUaamu.

YneHbl OpraHoOB YyMNpaBAEHWUS [ONIKHbI CTPEMUTbLCA He3aMea/IMTENbHO BblABAATb
KOHOIMKTbI MHTEPEeCOoB M MNPeaocTaBAATb aKUMOHepam AOoCTyn K WMHOopmMauMm O caenkax
mexKay obLiectBaMmn M YneHaMmn opraHoB YyNpPaBAEHUA UAM CBA3AHHBIMU C HUMW INLAMMU.

JIto60# KOHGAUKT MHTEPECOB PACKPbIBAETCA B OPraHbl yNpaBaeHus.

MoTeHUManbHbIM KOHOAUKT MHTEPECOB BO3HWMKaeT, Korda KOoMMaHusa HamepeBaetcs
3aK/0YUTb CAENKY C OPUAMYECKMM JINLOM, B KOTOPOW YNEH OPraHoB YMNpaBAeHuUA WAn
CBA3aHHble (3aMHTEepPEeCcoBaHHbIE) MLA MMetoT GUHAHCOBYIO 3aMHTEPECOBAHHOCTD.

B ct. 114 3MNNUB noapobHo onucbiBaeT rmMnoTesbl, COrIAaCHO KOTOPbIM 1LA, KOTOpble
yNpaBAalT W NpeacTaBAAT MNyb/AMYHYIO KOMMAHWUIO, BKAKOYAA /UL, - NpeacTaBuTenem
IOPUANYECKOrO 1L, KOTOPOE ABAAETCA Y1IeHOM OpraHa ynpas/ieHua Ny6ANYHOM KOMMaHuW,
6e3 ABHOro paspelleHnsa reHepasibHoOro AMpeKkTopa cobpaHmne nybaIMYHOM KOMMNAHMK, HE MOXKET
cosepLllaTb onpeaeneHHble caenkun. Ct. 114 3MMNUB v chegyrowme npeaocTaBaAoT akLUMOHEpam
BO3MOXHOCTb 3apaHee MNpoBepATb M 0A406PATb CAENKM C y4aCTMEM 3aMHTEPECOBAHHbIX U
CBA3aHHbIX CTOPOH BO n3berkaHne KOHPIMKTA MHTEPECOB M HAPYLLUEHWA NPAB aKLLMOHEPOB.

1.6. Komurtetbl

PaboTy opraHa ynpaBieHus NOAAEPXMBAIOT KOMUTETbI, HEOBXOAMMOCTb UX CO3AaHUA
onpeaenaeTca opraHoM ynpasaeHMs B COOTBETCTBUM CO cneundukoin KomnaHum.

B cooTtBeTcTBUM € TpebOBAHMAMM LENCTBYIOLLErO 3aKOHOAATENLCTBA M HA OCHOBAHWUM
onpeaeneHHbIX UM KpUTepMEB OpraH ynpasneHusa npeanaraet Obwemy cobpaHuio akUuMoHepos
n3bpatb KOMWUTET MO ayauTy, COCTOAWMN M3 COTPYAHMKOB, OTBeYalwmx TpeboBaHMAM
3aKOHO4ATENbCTBA M 0COBbIM NOTpebHOCTAM KomnaHuu.

KomuTteTbl cO34at0TCA Ha OCHOBE MUCbMEHHOW CTPYKTypbl, 06bema 3agay, npoueayp
pabotbl n otyetHocTU. Komutetr no ayauty ,,Codapma” AO cocTouT U3 Tpex YenoBeEK, CPOK
NMOJHOMOYMIN KOTOPbIX COCTaBAAET 3 roda, yctaHosseHHbIM OCA. YneHbl KomuTeTa No ayauty
COOTBETCTBYIOT TPeboBaHMAM 3aKOHA O HE3aBUCMMOM PUHAHCOBOM ayauTe.

2. HE3ABUCUMbI ®UHAHCOBbIN AYAUT U BHYTPEHHWIA KOHTPO/1b

Komutet no ayauty ,,Copapma“ AO u ero 4neHbl B KauecTse /InL, OTBeYatoLLmMX 3a obliee
PYKOBO/CTBO, 06ecrneynBaloT HaZ30p 3a AeATe/IbHOCTbIO BHYTPEHHEro ayamTa U KOHTPOIUPYIOT
ob6lMe OTHOLWIEHMA C BHELWHMM ayauTOPOM, BKAIOYAA XapaKTep HeayaAuTOPCKUX YCAYT,
npeaocTtasasembix Fpynnow ayamTop.

PykoBoacTtso KomnaHuii pynnel Codapma obecneunBaeTt cobatogeHne NPpUMEHUMOrO
3aKOHOAATEeNbCTBA B OTHOLWEHUN HE3aBUCMMOTO GMHAHCOBOTO ayAuTa, @ NybaAnYHbIE KOMNAHWUK
TaKMKe NPUMEHSIOT MNONOXKEHUA CNELNANbHbIX 3aKOHOB.

PykoBoactBo  ,Codapma“ AO  obecneymBaeTr cobnogeHne  AENCTBYIOLLErO
3aKOHOAATeNbCTBA B OTHOLIEHUM HE3ABUCMMOTO PUHAHCOBOrO ayamTa.

MPUHUMN pOoTaUUKM NPUMEHAETCA B NPEeAJ/IOKeHUAX U Bblbope BHeLWHero ayautopa.
AyauTtopbl Bbibupatotcs OCA Ha Kaxablit GMHAHCOBbLIN rog,.

KomnaHum Tpynnbl Codapma MMEIOT BCTPOEHHYI CUCTEMY BHYTPEHHEro KOHTPONS,
KOTOpan BK/IOYAET BbliBIEHME PUCKOB, CBA3AHHbIX C UX AEATENbHOCTbIO, U MNOALEPHKUBAET UX
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apdpeKkTUBHOE ynpasneHne. OHa obecneumBaeT 3¢deKkTUBHOE GYHKLMOHUPOBAHME CUCTEM
OTYETHOCTM W PaCKPbITUA MHPOPMALMKM, A ee CNOXKHOCTb MPOAMKTOBaAHA crneunduKon
AeATeNbHOCTM COOTBETCTBYHOLWEM KOMNAHWUMN.

3. 3ALLIUTA NPAB AKUMOHEPOB

PykoBoacTBO Ny6aMUYHbIX KOMNaHuit Mpynnbl Codapma rapaHTUpPyeT paBHOe OTHOLEHME
KO BCEM aKLMOHEpaMm, BK/OYAA MWMHOPUTAPHbLIX M MHOCTPAHHbLIX AaKLUMOHEPOB, 3alLMLLAA MX
npasa W obner4yaa WMX OCylWeCcTBNeHME B Npegenax, [AOMyCKaeMblXx AeNCTBYHLMM
3aKOHO4ATENLCTBOM, M B COOTBETCTBUMM C MONOXEHMA YCTaBa KOMNaHMi. PyKoBOACTBO
obecneunBaeT MHPOPMMPOBAHME BCEX AKLLMOHEPOB O CBOMUX NpaBax.

3.1. O6buwee cobpaHue aKUMOHEPOB

NMHbopmauma o060 Bcex npasuaax co3biBa WM npoBeaeHua O6wmx cobpaHui
aKUMOHEPOB, BKAOYas MOPALOK rO/JI0COBaHUA, AOCTYMHA BCEM aKLUMOHepam. PyKoBOACTBO
nyb6nnyHbix KomnaHuii pynnbl Codapma npenoctaBafeT AO0CTAaTOYHYHO U CBOEBPEMEHHYH
nHdopmaumio 0 AaTe U MEeCTe NPoBeAeHUa obLmnxX cobpaHnii, a TakXKe NoJIHYH MHPOpMaL MO
no BOMpocam, KoTopble ByayT paccMaTpmMBaTbCA M PeLaTbcA Ha CObpaHmaXx.

Bce aKuMoOHepbl MMelT npaBo y4yacTtBoBaTb B O6WemM cobpaHMM aKUMOHEPOoB
COOTBETCTBYIOLLEN NYH6AMYHOM KOMNaHUK TPynnbl U BblpakaTb CBOE MHEHMeE, a TaKXKe 334aBaTb
BOMPOCHI:

e AKUMOHEpPbI C NPaBOM ro/ioca MMET BO3MOXKHOCTb peasiM30BaTb CBOE NpaBo rosoca Ha
O6uwem cobpaHMM KOMNaHUN TNYHO UAKN Yepes3 NpeacTaBUTeNeN, a TaKKe No nepenuncke
WAN B 3NEeKTPOHHOM BuAe. [opAagoK yyacTma aKkumoHepoB B 0Obuwem cobpaHum
ob6baBnaetca B MpurnaweHun.

e PykoBoactBo ocywecTtBnAeT 3OPEKTUBHbIN  KOHTPOJIb, cO34aBad Heobxoanmyto
OpraH13aumto 415 ro/IoCoBaHMA YNOJIHOMOYEHHbIX 1ML, B COOTBETCTBMW C MHCTPYKLMUAMM
aKLUMOHEepPOB UK cnocobamu, paspelleHHbIMU 3aKOHOM.

e PyKoBOACTBO OpraHM3yeT U NPOBOAUT ovyepedHbie U BHeodyepeaHble Oblime cobpaHua
AKLUMOHEPOB KOMMAHMUM B COOTBETCTBMU C YCTAHOB/IEHHbIMM 3aKOHOM MpoLeaypamu,
KOTOpble TrapaHTUPYIOT pPaBHOE OTHOLIEHME KO BCEM aKUMOHepam, BKJ/OYas
MMHOPUTAPHbIX MU MHOCTPAHHbIX, N NPABO Ka*KA0ro akUMOHepa BbipParkaTb CBOE MHEHMue
no nosectke AHA ObLliero cobpaHus.

e PyKoBOACTBO oOpraHu3yeT npoueaypbl U MOpsAoK npoBeaeHunss Obulero cobpaHuA
aKLUMOHEPOB TakMm o06pasom, 4YToObl 6e3 HeobXOAMMOCTM HE YCNOXKHATbL U He
YBE/IMYMBATb CTOMMOCTb FO/I0COBAHMUA.

e PyKoBOACTBO MPWUHMMAET Mepbl A1A MNOOLWPEHUS ydyacTUA aKumoHepos B O6Liem
cobpaHUM aKUMOHEpPOB, B T.4. MyTeM MPeAOCTaBAE€HUA BO3MOXHOCTU YAANEHHOro
NPUCYTCTBUSI C MOMOLLbIO TEXHMUYECKUX CPEACTB (BKoYas MHTEpHEeT) B c/ydasx, Koraa
3TO BO3MOXHO M Heobxoamnmo, n He npotusopeunT HKKY.

e PykoBoactBO nNy6/MYHbIX KomnaHui [pynnel Codapma cuMTaeT, YTO CO34aHbI
npeanocbIIKM  ANA  AOCTAaTOMHOM  MPO3PaYyHOCTU  OTHOLWIEHUMA C  MHBECTOpaMy,
bOUMHAHCOBbLIMU Meaun U aHAaIMTUKAMK PbIHKA KanuTana.

e [lpoueccbl 1 npoueaypbl nposeaeHna O6wmx cobpaHuit akumoHepoB obecneymBatoT
paBHOE OTHOLIEHWE KO BCEM aKLMOHEpaM, BK/HOYaA MUHOPUTAPHbLIX MU MHOCTPAHHbIX, U
3aWMLAIOT UX UHTEPECDI.

Bce uneHbl MpaBneHua crapatoTca npucyTcTBoBaTh Ha O6WKMX cobpaHMAX aKUMOHEPOB
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KOMMNaHunn.

3.2. Matepuanbl gna O6wero cobpaHua aKLMOHEPOB.

MaTepuanbl K O6wemy cobpaHUIO AKUMOHEPOB AOCTYMHbI aKUMOHEpam CO AHA
06bABNEHMA MpUTNalleHna Ha ero nposegeHue B Kommepyeckom pernctpe. OHM nopgatoTcs B
Komuccmio  no  ¢uHaHcoBOMYy  Hag3opy M NybAMKYHOTCA Ha  calTe  KOMNAHMUM:
www.sopharmagroup.com, a Tak»Ke B COOTBETCTBYHOLLMX Meaun He meHee Yem 3a 30 aHel oo
fAaTbl npoBefeHnsa Obuiero cobpaHua, a Takke Mo 3anpocy 6ecniaTHO NpenocTaBAAloTCA
aKuMoHepam.

TeKcTbl NMUCbMEHHbIX MaTepMasnoB, OTHOCALLMXCA K noBecTke aAHA O6uiero cobpaHus,
KOHKPETHbI, MOHATHbI M He BBOAAT aKLMOHEPOB B 3abnyxaeHue. Bce npeanoxeHua no
KPYMHbIM KOPMOPaTUBHbIM COBbITUAM BbIHOCATCA OTAE/bHbIMM BOMPOCAaMW B MOBECTKY AHA
Obuiero cobpaHus, B T.4. NPeANOXKEHNE O pacnpeseneHum npubbiau.

MybnnuHble Komnauum Tpynnbl  Codapma NOAAEPKMBAOT HA CBOMX CaWTax
CNeuManbHbI pasgen, NoCBALWEHHbIM NpaBam aKLMOHEPOB M MX ydacTuio B Obwem cobpaHum
aKUMOHepoB.

PykoBoACTBO 3TUX KomnaHui B Mpynne Codapma nomoraeT akuMOHepam, UMELLIUM
NpaBoO B COOTBETCTBMM C AEWCTBYIOLMM 33aKOHOAATE/NIbCTBOM, BK/HOYATb AOMNOJIHUTE/IbHbIE
BOMPOCHI U MpegnaraTb peweHns No BOMPOCAM, Y)Ke BK/IOYEHHbIM B NOBECTKY AHA Obuwero
cobpaHus.

3.3. PyKoBoactBO nyb6auMuHbIX KomnaHuii pynnbl Codapma rapaHTMpyeT npaso
AaKUMOHEpPOB Ha nosyyeHue uMHPoOpMaUUM O pelieHUAX, NPUHATbIX O6wwmm cobpaHuem
aKLMOHEepOB.

MpoTokonbl O6WMX cobpaHMii aKLMOHEPOB NYBAMKYIOTCA B YCTAHOB/IEHHbIN 3aKOHOM
CpOK, C cobnogeHMem nONOXKeHUM o TpeboBaHMAX MAKCMMANbHOW MYyO6AMYHOCTM WU
NPO3paYyHOCTU MNpenocTaBnAeMort MHPopmauuMKn, ee OAHOBpPEMEHHOW nybauvkauum, ¢
MCNO/MIb30BaHMEM [AO0CTAaTOYMHO AOCTYMHbIX NAOWAAOK ANA PACKPbITUA MHPOPMAULUM, B TOM
yncne cobcTBeHHoro Beb-caliTa KomnaHuMKW. Bce maTepuanbl NpoBeaeHHbIX 06WmMx cobpaHui
aKUMOHEepOoB AO/KHblI OblTb AOCTYNHblI ANA aKUMOHEPOB W BCEX 3aMHTEPECOBAHHbIX UL, B
TeyeHue Cpoka, onpegeneHHoro B 3MMLE.

B 2020 roay nybnunuHblie Komnauuu Fpynnbl Codapma nposenu cneaywouine Obwme
cobpaHusa akumnoHepos: ,Copapma” AO nposena Tpu OCA, ,,Codapma TpenauHr” AO nposena
nsa OCA, ,MomuHa Kpenoct” AO nposena asa OCA, ,Codapma bunauurc” AACUL, nposena
nsa OCA, ,Codapma bunaunrc” AACUL nposena asa OCA v ,[JloBepue-obeauHeH xonamur” AO
nposena gsa OCA.

CoBeT [OMPEKTOPOB CYMTaeT, 4YTO CO34aHbl MPeAnoCblIKM AN A0CTaTOYHOM
NPO3PaYHOCTM OTHOLUEHWI C MHBecTopamu, GUHAHCOBLIMU MeAUW N aHANUTUKAMWU PbIHKa
KanuTana.

3.4. PaBHOe OTHOLUEHMUE K dKUMOHEepam O4HOro Ksaacca
Ko Bcem dKLMOHEPAM O4HOTI0 K/1aCCa OTHOCATCA OANHAKOBO.

Bce akumm ogHOro Knacca npeoCcTaBNAOT paBHble Npasa akLMOHepam 04HOro Knacca.

3.5. PykoBogctBo nyb6auuHbiXx KomnaHui [pynnbl  Codapma rapaHTUpyet
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npeaocrasneHne MHBeCcTopam AOCTaTO‘-IHOVI MHd)OpMaIJ,MM O npaBax, npeaocraBaAaeMbiX
BCEMU aKUUNAMU KaXKA0ro Kanacca 4o ux ﬂpM06p6TeHMﬂ.

3.6. KoHcynbTaumMm akuMOHEpPOB NO OCHOBHbIM NpPaBam aKLLMOHEpPOB

B npeaenax, [onyckaembix AEMCTBYIOWMM 3aKOHOAATE/NIbCTBOM, M B COOTBETCTBUM C
MONOMKEHNSAMWU YCTAaBOB COOTBETCTBYIOLMX KOMMAHWI, PYKOBOACTBO NYyOAMYHbBIX KOMMAHWUM
lpynnbl Codapma He npenATcTBYeT aKUMOHepaM KOHCYNbTMPOBATbCA APYr C APYrom no
BOMPOCAM, CBA3AHHbIM C UX OCHOBHbIMW NPaBaMM aKLLMOHEPOB AOMYCKAET 3n10ynoTpebneHus.

3.7. CAenKu akuMOHEepoB C NPaBaMu KOHTPOIA U CAENKMU Yepes 310ynoTpebaeHus

PykoBoactBo nyb6amnuyHbix Komnauuit Fpynnol Codapma He [oONycKaeT CoBepLlleHUsA
CAENOK C aKunmoHepamm, 061aa0WMMN KOHTPOIbHBIMKU NPaBamMM, KOTOpPble HAPYLIAKT Npasa
/MM 3aKOHHblE MHTEpPEeCbl APYrMX aKLMOHEPOB, B TOM YMC/IE HA YC/NOBUAX COTNALIEHUS C
cammmm cobom.

3.8. MNonutnka Bo3HarpaxkaeHusa

OpraHbl ynpaBaeHua nyb6anMYHbIX KOomnaHui pynnbl rotoBAT OTYEeT O peanusaumm
NOAUTMKN BO3HArpaXK4eHua u4neHoB opraHos ynpasneHma B 2020 roay. B pgoknage
packpbiBaeTca cnocob npumeHeHna [MONUTUKM BO3HArpaxkaeHua ¢ yaeneHvem ocoboro
BHUMAHUA HEAOMYLLEHNIO CO3A4aHUA CTUMY/IOB A1 YPE3MEPHOTO NPUHATUA PUCKOB, KOHD/IMKTA
WMHTEPEeCoB UM APYroro NoBeAeHus, BeAyLEero K HebnaronpmaTHbIM nocneacTeuam. Pasmep m
CTPYKTYpa Bo3HarpaxkaeHus onpegensetca O6wmm cobpaHnem KomnaHum.

4. PACKPbITUE UH®OPMALUUN

PykoBoacTBO nybauuyHbIXx KomnaHwui [pynnbl  Codapma yTBepkpaetr [oauTUKy
PACKPbITUA MHPOPMALLMM B COOTBETCTBUM C TPEOOBAHMAMM 3aKOHOAATENLCTBA M YCTAaBOM.

B cooTBeETCTBUM C NPUHATOM MONUTUKOM PacKpbITUA MHGOPMALLMK, PYKOBOACTBO CO34aeT
M NOAAEPKMBAET CUCTEMY PACKPbITUA MHGOPMALUN.

MoNnUTUKA pacKkpbITUA MHGOPMALMKM rapaHTUPYEeT PaBEHCTBO NosyyaTtenein nHbopmaumm
(aKuMoHepsbl, 3aMHTEpecoBaHHblE CTOPOHbI, MHBECTULMOHHOE COOOLLECTBO) M He AOMycKaeT
HEeNnpaBoOMEPHOro MCMNO/b30BaHWUA MHCANAEPCKOM MHPOPMALIMM MU MAHWUMYIMPOBAHMA PbIHKOM
$MHAHCOBbLIX MHCTPYMEHTOB.

PykoBoacTtBo ny6anyHbIX KomnaHui Ipynnbl Copapma TaKkKe:

® T[apaHTMPYeT, YTO CUCTEMA PACKPbLITUA MHPOPMALMM NPenocTaBAAeT MNOJHYIO,
CBOEBPEMEHHYI0, TOYHYHO W MOHATHYO MHPOPMaLMIO, KOTopas no3BoaseT
NPUHMMaTb 06BbEKTUBHbIE N 0BOCHOBaHHbIE PELUEHUA U OLLEHKM;

® 0nNepaTMBHO pPACKPbIBAET CTPYKTYpy KanuTana KOMMNAHMM W COrMaleHus,
KOTOpble NPUBOAAT K OCYLLECTB/IEHUIO KOHTPO/A B COOTBETCTBUM C €e
npaBuaaMm PackpbITUA MHGOPMaLNK;

® B paMKax AeMNCTBYIOLLEro 3aKOHOAATeNIbCTBA M B COOTBETCTBMM C MOJIOKEHUAMM
YcTaBa KOMMNAHUKU FapaHTUMPYHOT, YTO NPaBMAa M NpoLeaypbl, B COOTBETCTBUMU C
KOTOPbIMW  OCyLLECTBAAETCA NpUoBpeTeHne KOpPMopaTUBHOTO KOHTPOAA U
ypesBblYyaiHble onepaLymm, TakMe KaKk CAUAHUA U NPoAaka 3Ha4YMTeIbHOMN YacTu
aKTUBOB BbIXOAAT YETKO U CBOEBPEMEHHO;

e yTBEP)KAAET M KOHTPOAMpPYyeT cobntofeHue BHYTPEHHMX MPaBUA MOATOTOBKM
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rof0BOro U MPOMEXKYTOYHOrO OTYETOB M MNOPAAKA PACKPbITUA MHGOPMaLUu;
® MPWHAAN BHYTPEHHME MpaBuna, obecneymBalolMe CBOEBPEMEHHOE PACKPbITUE
nobo  cywecTBeHHOM, Nepuoanyveckor W Cay4amHon WHbopmauumM o
KOMNAHUAX, WX PYKOBOACTBE, WX PYKOBOACTBE, WX ONEpPaLUOHHOM
[eATeNbHOCTU, CTPYKTYPE UX aKLLMOHEPOB;
Kak 4acTb cucTembl packpbiTusa MHoopmaumm Mpynna Codpapma nopsep:kmsaet Beb-cant
C YTBEPXKAEHHbIM coAepKaHMeM, 06beEMOM M NEPUOAMYHOCTBIO PACKPbITUA MHGOPMALMK, UMA
KoToporo: www.sopharmagroup.com.

NHbopmauma, packpbiBaemas yepes Beb-caiT Mpynnbl, BKAOYAET:

» OCHOBHaA, uaeHTUOUUMpyOWAn [pynna, KOMMmepyeckas M KopnopaTWMBHas
nHpopmaums;

» aKTyanbHas MHGopMaLMa O CTPYKTYpe aKLUMOHEPOB MATEPUHCKON KOMMNaHUW;

» npasuna M NPUHATbIE  MNOAWUTUKKM, OTHOCAWMECA K  OeATEeNbHOCTM U
byHKUMOHMpOBaHuMio Mpynnbi;

» wuHbOpMauuMs O CTPYKType M COCTaBe OpraHoB YNpaBAEHUA W KOHTPOAS
MaTEPMHCKOM KOMMaHMM, a TaKKe OCHOBHAA MHPopMauma 06 ux YneHax, B TOM
yncne nHGopmaLma 0 KomuteTax;

» ¢UWHaHCcoBasA OTYETHOCTb 3a nocnegHue 10 ner;

» Mmatepuanbl K npeacroawmm Obuwmm cobpaHmam akumoHepos ,Copapma“ AO, a
TaKXXe AO0MNONHUTENbHbIE, MONyYeHHble B COOTBETCTBUM C 3aKOHOAATE/IbCTBOM;

» WHboOpMaLMA O peleHuax, NPUHATbIX ObWwuMn COBpPaHMAMM aKLMOHEPOB He
MeHee 4Yem 3a nocnegHue Tpu roga, B T.M. MHGOpMauMAa O AMBMAEHAAX,
pacnpezeneHHbix Fpynnoi 3a aToT nepuoga;
nHdopmauma gna ayautopos;

MHPOPMALMA O NPeaCTOALLNX COBbITUAX;
MHPOPMALMA O BbINYLWEHHbIX aKLMAX U APYTMX GUHAHCOBbIX MHCTPYMEHTAX;
Ba*KHaA MHPOPMALMA, Kacatowancs geAatenbHoctn Mpynnoi;
MHPOPMALMA O NpaBax aKUMOHEPOB, B T.4. AOCTAaTOYHAA MHPOPMAUMA O npase
aKkuMoHepoB TpeboBaTb BKAKOYEHWS BOMPOCOB W Npeasaratb peleHus no
BOMPOCaM, y¥Ke BK/IFOYEHHbIM B NOBECTKY AHA obwero cobpaHma B COOTBETCTBUM
co cT. 223a KommepuecKoro 3akoHa;
» wuHbOpMauMsa ONa KOHTAKTOB C [IMPEKTOPOM MO CBA3AM C WHBECTOPaMM
»Codapma“ AO.

lpynna TakXe noanepkuBaeT BEpCUMI0 KOPMopaTUBHOro Beb-calTa Ha MHOCTPAHHOM
A3bIKE C QHANIOTMYHbIM COAEpP)KAaHMEM Ha CAeAyloLWMX A3bIKax: AHIIMIACKOM, PYCCKOM W
NONIbCKOM.

YVVVYVYVYYVY

lpynna nepuvogMyeckn packpbiBaeT MHPOPMAULMIO O KOPMOPATMBHOM YMpPaB/EHUW.
PackpblTe MHPOPMALUM O KOPMOPATUBHOM YMNPaBAEHUM OCYLLECTBAAETCA B COOTBETCTBUU C
npuHUMnom “cobnoaan nnm obwvacHu”.

PykoBoaCTBO Ny6AMYHbIX KOMMaHui [pynnbl Codapma obecneynBaeT packpbiTve 10601
CYLLECTBEHHON NEpPUOAMYECKON U CcaydamHOM WHbopmMauum O KomnaHuM Mo  KaHanam,
obecneunBaloWMM pPaBHbIM M CBOEBPEMEHHbIA AOCTYN NOJib30BaTeNEN K COOTBETCTBYHOLLEM
nHdopmaymm.

B 2020 rogy nyb6auuyHble KomMnaHuM [pynnbl PackpbiBalOT PErynpyemytdo M Mnpoyyto
nHdopmaumio, npegoctaBnan ee Komuccum ¢MHAHCOBOro Hap3opa WM OOLLECTBEHHOCTM.
Perynupyemana nHbopmauma AonxKHa ObiTb pacKkpbiTa AnsA 06LLECTBEHHOCTU TakKMM 0bOpasom,
4yTOb6bI rapaHTUPOBaATb, YTO OHA OAHOBPEMEHHO AOCTUrAaeT MaKCMMaAbHO LWMPOKOro Kpyra /u,
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M cnocobom, He AUCKPUMUHMPYIOWMM MX. ITO OCyWEecTBAAETCA Yepe3 MHPOPMALNOHHYHO
cuctemy X3NEWS, Investor.bg, a Takke gna matepuHCKOM KomnaHMmM Bapwasckon ¢oHAOBOWM
6u1pKK, B TOM yncne yepes Monbckoe MHGopmaumoHHoe areHTcTso (PAP).

5. 3AMHTEPECOBAHHbIE CTOPOHbDI

PykoBoactBa obecneumBatoT 3¢PeKTMBHOE B3aMMOAEWNCTBME C 3aUHTEPECOBAHHbLIMM
CTOpOHamu. B 3Ty KaTeroputo BXOAAT ONpefeneHHble Tpynnbl /ML, Ha  KOTOPbIX
HenocpeacTBEHHO BAvAeT lpynna M KoTopble, B CBOK oO4Yepenb, MOFyT BAMATb Ha ee
AEeATENbHOCTb, B T.4. MOCTaBLUMKMN, KANEHTbI, COTPYAHUKM, KPeANTOPbI, 0OLLECTBEHHbIE Tpynnbl
AasneHns wn  gpyrvwe. Komnanuu [pynnbl onpegensatoT 3anMHTEpPecoBaHHble CTOPOHbI B
OTHOLLEHMN CBOEN AeATEe/IbHOCTU HA OCHOBE MX CTeneHu u cdepbl BAUAHUA, PON U OTHOLLEHUA
K MX YCTOMYMBOMY PA3BUTULO.

B cBoeli nNOAUTMKE PaACKpbITUA WMHPOPMALMM  3aMHTEPECOBAHHbIM  CTOPOHaAM
PYKOBOACTBO cob6NtoAaeT TpebOBaHUA 3aKOHOZATENBCTBA WM NPUHLMMbI  MPO3PAYHOCTMH,
NOAOTYETHOCTU U AEN0BOM ITUKW.

PYKOBOACTBO KOMMNAHWW TApaHTUPYeT BCEM 3aMHTEPECOBAHHLIM NMLAM AOCTATOYHYHO
MHPOPMaUMIO 06 MX 3aKOHHO YCTAHOBAEHHbIX MPaBax.

B cooTBeTcTBMM C 3TOM NOAUTUKOM, PYKOBOACTBO KomnaHui [pynnbl Codapma
pa3spabaTtbiBaeT cneunanbHble NPaBMAa, YYUTbIBAOWME UHTEPECHI 3aUHTEPECOBAHHbIX CTOPOH,
KOTOpble TaKke obecneymBatloT MX y4acTue B peLleHUn onpeaeneHHbIX BOMNPOCOB, Tpebyowmx
X No3mumun. 3TM npasuaa obecneumBatoT GanaHC mexay pasBMTMEM KOomnaHuu [pynnbl w
3KOHOMMYECKMM, COLMANBbHBIM M 3KONOTMYEeCKM 6e3onacHbIM pa3BUTUEM Cpeabl, B KOTOPOW OHa
paboTaert.

PykoBoactBo KomnaHuit Mpynnbl Codapma nopaepxunBaeTt 3GpPpeKTUBHbIE OTHOLEHUSA C
3aMHTEPECOBAHHbIMM CTOPOHaMU. MNepnogmyeckn, B COOTBETCTBMM C NMPaBOBbIMMU HOPMAMU U
nepenoBof MeXAyHapOAHOW MPaKTUKOW pPacKpbIiTMA HeduHaHcoBOoW WHbopmauunun, pynna
NHPopmMpyeT 06 IKOHOMMYECKMX, COLMA/IbHbIX M 3IKONOMMYECKMX BOMPOCAX, KaCaAoLWMXCA
3aMHTEpPEeCcoBaHHbIX CTOPOH, TaKMX KaK: 6opbba c Koppynuuen; paboTa € COTpyaHUKamu,
NOCTaBLIMKAMMN U KNMEHTAMMU; COLMasbHaAA OTBETCTBEHHOCTb lpynnbl; 3awMTa OKpYyrKatoLien
cpeapl.

PykoBoacTBo KomnaHui pynnbl Codapma rapaHTUpyeT NpaBO Ha CBOEBPEMEHHbIA U
perynapHbiiA AOCTYN K aKTyanbHOM, AOCTaTOYHOM M gocTtoBepHon uHbopmauum o lpynne ,
KOrga 3aMHTEPECOBAHHbIE CTOPOHbI Y4ACTBYHOT B MPOLLECCE KOPNOPATUBHOIO YrpPaBieHUA.

Il. Pa3bAcHeHUe, Kakme 4yactu Koaekca KopnopaTMBHOro ynpassieHusa no n. 1
6yKBa ,,a“ unm 6yksa ,,6“ ct. 100 ,H a63. 8 He cobal0AaOTCA U KAKOBbI OCHOBAHUA ANA
3TOro, COOTBETCTBEHHO, KOrAa SMMUTEHT peLuns He CCbINaTbCA HU Ha OA4HO U3 NpaBun
KoaeKca KopnopaTUBHOro ynpassieHUA - OCHOBaHUA ANA 3TOro.

MybanyHble KomnaHuum [pynnbl  Codapma cobnogaot Bce 4Yactu  Kopaekca
KOpNopaTUBHOrO ynpaBaeHus, yKasaHHble B NyHKTe 1, bykea ,a“.

lll. OnucaHMe OCHOBHbIX XAapPaKTEPUCTUK CUCTEMbl BHYTPEHHEro KOHTPOoAA U
ynpaBneHUsa PUCKaMMU 3MUTEHTA B CBA3M C MPOLLECCOM MOAroTOBKM (PUHAHCOBOM
OTYETHOCTM.

Cuctema BHYTPEHHEro KOHTPons GMHAHCOBOM OTYETHOCTM M OTYETHOCTU B KOMMAHMAX
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lpynnol Codapma 6blna paspaboTaHa B pe3y/bTaTe UCCAELOBAHUM HagnerKallen MpPakTUKK
OyXxranTepcKoro y4yeta n KOHTpoas B boarapmm n KpynHbix GapMaLLeBTUYECKUX TPYNN, 3 TaKKe B
COOTBETCTBMWU C TPebOoBaHMAMM HALMOHANbHOIO 3aKOHOAATEeNbCTBA, B T.4. ANA KOMMAHUNA U
rpynn, KOTUPYHOLMXCA Ha pPerynpyemblx pbiHKax. OHa HaXxo4MUTCA NOA NOCTOSHHbIM KOHTPOAEM
CO CTOPOHbI PYKOBOACTBA U Aa/IbHENLLEro Pa3BUTMA M yaydlweHna. bonblWMHCTBO NapamMeTpos,
KoTopble byayT npeacTaBieHbl B 3TOM AOKYMEHTE, B3sTbl M3 MPAKTUKNM KOMMNaHWM ¢ Hanbonee
Pa3BUTbIMKU CUCTEMAMW BHYTPEHHEro KOHTPoAAa, a umeHHo - ,Codapma”“ AO u ,Codapma
Tpenanur” AO.

Cuctema BHYTPEHHEro KOHTPoas (UHAHCOBOM OTYETHOCTU M OTYETHOCTU KOMMAHUM
lpynnbl npeacTtasnsetr coboit Habop noBeAeHYECKMX U TEXHUYECKUX MPUHLMMOB, Mpasui,
cpeacTs, npoueayp W KOHTPOAbHbIX AEWCTBUM, KOTOpble cneuuanbHO paspaboTaHbl M
a[anTMPOBaHbl K crneunduKke KOMNAHWUK, WX AEATENbHOCTM M cucTemMa oOTvyeTHocTM. OHa
Hanpas/ieHa Ha:

e obecneyeHne TEKYLWErOo MOHUTOPUHIA M HanpaBieHUe AEeATEeNbHOCTU MO OTYETHOCTU
ONA  OOCTUXKeHWAa uenei [pynnbl, OMMAAHWM ee pasMYHbIX Monb3oBaTenen u
LOCTUXKEHUA WX Heobxoanmon 3PPeKTUBHOCTM U pPe3yNbTaTUBHOCTM, B T.M. Npu
MCNO/NIb30BaHUM 3aHATOrO pecypca; u

e obecneyeHue dEKBATHOIO M CBOEBPEMEHHOIO YCTpaHEHUA BblAB/IEHHbIX 6usHec-
PUCKOB, BANAKOLWNUX Ha d)MHaHCOByI'O, ynpasBaeH4YeCKYyo 1 onepaynoHHYO OTYETHOCTb.

B yacTHOCTW, OHa Npu3BaHa co34aTb KOMGOPT AN PYKOBOACTBA, KOTOPOE:

e KomnaHuu Fpynnbl cobatogatoT NPMMEHNMblE 3aKOHOAaTeNbHble TpeboBaHMA B 061acTu
ByXxranTepcKoro yyeTta, OTYETHOCTU U APYrMX HEMOCPEACTBEHHO CBSA3aHHbIX 061acTax, U
ocobeHHO TpeboBaHMs 3aKOHa 0 byxranTepckom yyete n MexayHapoaHbIX CTaHAapToB
OUHAHCOBOM OTYETHOCTY;

e [pynna cneayeT MHCTPYKUMAM U PYKOBOACTBAM BbICLIErO PYKOBOACTBA B OTHOLLEHUMU
OTYETHOCTM U AOKYMEHTALMU;

® MMeeTCA HEO6XOLI,MM8H onepaTtTnBHOCTb U  pPe3ysIbTaTUBHOCTb CI)VIHaHCOBOFO n
6YXFaI'ITepCKOFO npouecca, B T.4. KOHCONMMAOauMA U AOKYMEHTA/IbHOE 060CHOBaHMe,'

e BbICOKanA cTeneHb 6€30NacHOCTM B 3alLMTE U NOALEPMKAHUM aKTMBOB KOMMNaHMI [pynnbl,
B T.Y. U NPeaoTBpPaLLEHME MOLIEHHMYECTBA U OWNBOK; U

® npefoCTaBNAeTCA [AOCTOBEPHasA, KayecTBEHHAaa W cBoeBpemeHHada ¢WHaHCcoBaa MU
onepaunoHHasa MHGopmaLma gNsA BHYTPEHHUX U BHELLHMX NONb30BaTeNEeN.

OcCHOBHble KOMMNOHEHTbI CUCTEMDI BHYTPEHHEIO KOHTPONA B OTHOLWEHUNU d)MHaHCOBOVI
OTYETHOCTU N NOAOTYETHOCTUN BK/IHOHYAIOT:

a) BocnpuAaTUe U COBNOAEHME 3TUYECKUX NPUHLUMNOB UM NpPaBua NoBeaeHus,
NPUHATbIX JTUYECKMM KOAEKCOM COTPYAHWKOB KomnaHuit Fpynnbl Codapma, a TaKke B
OTHOLWEHUN (MHAHCOBOM OTYETHOCTM WM OTYETHOCTM, A TaKXKe BCEeX CBA3AHHbLIX MPOLECCOB,
npoueayp v AeNCTBMIN BCErO NePCOHaia KOMMNaHWW;

6) pa3paboTka M onpegeneHne ONTUMAZbHOW CTPYKTYpPbl MOApPa3AeNeHun,
BOB/IEYEHHbIX B NPOLECCHI, CBA3aHHble C PUHAHCOBOM OTYETHOCTbIO, C YETKO ONPEAEEHHbIMM
06A3aHHOCTAMM U JenernpoBaHMEM, MOJHOMOYMAMMU W 006A3aHHOCTAMM, B T.4. yepes
pa3paboTaHHble NMCbMEHHbIE BHYTPEHHNE LOKYMEHTbI;

B) pa3paboTka noAnTtMK noabopa, 0b6y4yeHMA WM MNOBbIWEHUA KBaNUPUKALUM
nepcoHana, y4acTsytoLero B npoueccax byxrantepckoro yyeta U GMHAHCOBOM OTYETHOCTU;

r) pa3paboTKa, BHeApPEHWE U NoAAepKaHME KOHTPOJIbHbIX Mpoueayp U Npasun
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ANA  Ka)kOoro 3Tana MpoLeccoB, CBA3aHHbIX C OyxranTepckum ydyeTom, ¢GMHAHCOBOWM
OTYETHOCTbIO M OTYETHOCTbIO, C MPUOPUTETHLIM NOCTEMEHHbIM BHeApeHUEM GpOPMaIN30BaAHHbIX
NMUCbMEHHbIX Npoueayp;

A1) pa3paboTka npoueayp BbiABNEHUA, MOHUTOPUHIA U YNpPaB/iEHUA PUCKaMMU,
CBSI3aHHbIMWU C OyXranTepckMm yyeTom, GUHAHCOBOM OTYETHOCTbO W OTYETHOCTbIO, B T.u.
pa3paboTka aaeKBaTHbIX Mep U AEUCTBUIA MO UX MUHUMM3ALUK; U

e) paspaboTka M nopdepkaHuWe afeKBaTHOW OpraHM3aunn MHPOPMALNOHHOM
CUCTEMbI, B T.4. KOHTPO/Ib AOCTyna, BBOAa, 06pabOTKM U M3BNEYEHUS OAHHbIX, USMEHEHMUA B
cucteme, pacnpegeneHve o6s3aHHOCTEN CBOMX COTPYAHWMKOB, a TaKXKe XpaHeHWe W 3alimTa
LLeNIOCTHOCTU U NOAJMHHOCTM AaHHbIX B CUCTEME.

KoumponoeHas cpeda

ImuyecKue npuryunel U npasusia, OmHocaAwWUecAa K ripoyeccam 6yxeaﬂmepc1<oeo y4ema,
dJUHCIHCOBOlj om4yemHocmu u omyemHocmu

PYKOBOACTBO Pas/IMyHbIX YPOBHEM KOMMaHWK [pynnbl BBENO W  MNOCTOAHHO
KOHTpOAMpPYeT cobntofeHMe 3TUYECKMX LLeHHOCTeM, TaKMX KaK YeCTHOCTb, HEe3aBUCMMOCTb U
OOBbEKTUBHOCTb, KaK OCHOB MNpo¢deccMoHasibHOro MNoBeAEeHUs BCEeX /UL, Y4YacTBYOWMX B
npoueccax, CBA3aHHbIX C OyXranTepcKMm yyeTom M GUHAHCAMM OTYETHOCTb B lpynne. OHu
npeactasnAlOT cobOM OCHOBY, Ha KOTOPOM MOCTPOEHa KOHTPOJIbHAsA cpeda, M KoTopas
nosavana Ha 3PPEeKTUBHOCTb Pa3paboTKM MoAenn, agMUHUCTPUPOBAHMA U MNOCTOAHHOIO
MOHWUTOPUHIA APYrMX KOMNOHEHTOB BHYTPEHHErO KOHTPOASA B 061aCTM ByxranTepckoro yyeTta u
$MHAHCOBOM OTYETHOCTU. YecTHOCTb W 3TUYEeCKoe MOBeAeHMEe SABAAIOTCA MNPOAYKTOM
YCTaHOB/IEHHbIX OBLLMX STUYECKUX M NOBEeAEeHYECKMX CTaHAaPTOB KomnaHuit Fpynnbl. OHWM YeTKo
CBA3aHbl CO BCEM GMHAHCOBbLIM W BYXranTepCKMM NEepCcOHaZIOM M KOHTPOJIMPYIOT, U OHMU
NMOCTOAHHO NPOBEPAIOTCA HA NPaAKTUKE.

3TUYeckne NpUHLMNLI NPOdEeccCMoHabHOro NoBeAeHMA, KOTOPbIM AOMMKHbI Cleao0BaTb
BCE NMUA, NPAMO WAM KOCBEHHO Yy4yacTBylOWMe B Mpoueccax OyxranTepcKkoro y4yeta W
¢dvrHaHcoBOM OTYETHOCTH: 06bEKTUBHOCT; 6ecnpuCcTPacTHOCTD; HEe3aBUCUMOCTb;
KOHCEpBaTM3M; MpPO3PaYyHOCTb;, METOA0/0rMYeckoe 06O0CHOBaHME, NOC/NeAOoBaTENbHOCTL U
NCNONb30BaHME HE3aBUCUMbIX 3KCNEpPTOB. ITM NPUHLMNbI MPUMEHSAIOTCA Ha BCex 3Tanax
$MHAHCOBOW OTYETHOCTU: NPU BblBOpPE YYETHOM NONUTUKMK; 3aKPbITUE BYXranTepCcKoro yyeta;
noAroToBka W MpUMeHeHMe OyxXranTepCckuMx OLEHOK W  MoArotoBKa Nyb6AMYHOW U
ynpaBieHYeckol ¢GUHAHCOBON OTYETHOCTU, APYrMX nNyb6AMUYHbIX OTYETOB W [AOKYMEHTOB,
cogeprralmx GMHAHCOBYH MHPOPMaLMIO.

OpzaHbl  ynpasneHus, omeemcmeeHHble 3a 0moesibHble KOMMIOHeHMbl 0buweao
npouyecca byxaaamepcKkoz0 y4ema u puHaHcosol omyemHocmu

OpraHbl ynpaB/ieHUsa, KOTopble UMET onpeaeneHHble 06A3aHHOCTM U NONHOMOYMA B
OTHOWeHMN npouecca PUHAHCOBOWM OTYETHOCTM M COOTB. APYrMX CBA3AHHbLIX MNPOLECCOB
Pa3NNYaOTCA ANA pasHbIXx KomnaHui Mpynnbl. Ana Fpynnoel B uenom oHn: CoBeT ANPEKTOPOB,
KomuteT no ayauty, ®PuHaHcoBbIM aupekTtop, [naBHbii OGyxrantep, PykosBoguTenb
aenaptameHTa ,PunoptuHr un PyKoBoguTenb AenaptameHTa ,BHyTpeHHero ayauta“
MaTepuHcKon komnaHmm ,Codapma” AO.

Nx dyHKUMM M 06A3aHHOCTM MOXKHO Pe3toMUPOBaTh CeayoWmnm obpasom:

. CoBeT ANPEKTOPOB NPUHUMAET U YTBEPKAAET: YYETHYIO NOAUTUKY U USMEHEHUA B
Hee MO Ka*KAOMY OTYETHOMY Mepuoay, pa3paboTaHHble OyxranTepCcKMe OLEHKM Ha aaty
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KaXgoro OTY4ETHOro nepuoga, B T.4. MPUMMeEHAemMas MeTOAMKa; GUHAHCOBaA OTYETHOCTb U
Apyrve nybauyHble AOKYMEHTbl, cogepikalme ouHAHCOBYO WHPopmauMio;  GyHKUUN,
OpraHu3aums U OTBETCTBEHHOCTb BCEX CTPYKTYPHbIX NOAPA3LENeHUNn U UX pyKoBoAUTENEN,
YYaCTBYHOLLMX B NPOLLECCAX U CBA3AHHbIX C GMHAHCOBOW OTYETHOCTLIO; Pa3paboTKa, BHeApPeEHUE
M NOCTOAHHbIN  MOHUTOPUHI  OYHKLUMOHMPOBAHUA OTAENbHbIX KOMMOHEHTOB CUCTEMbI
BHYTPEHHEro KOHTPOAS, B T.4. AeATeNbHOCTb AenapTameHTa ,BHyTpeHHero ayauTa“;

o KomuteT no ayguty camocCTOATENbHO KOHTPO/AMPYET BbINONHEHWE MPOLLeCCOB
GUHAHCOBON OTYETHOCTU, MPUMEHAEMYIO YYETHYH MNOAUTUKY U 3DDEKTUBHOCTb CUCTEMDI
BHYTPEHHErO0 KOHTPOAS KOMMNAHMM, B T.Y. yNpaBAeHME PUCKAMM, a TaKKe peanusauus u
pe3ynbTaTbl BHELWHErO U BHYTPEHHEro ayauTa ;

. ®duHaHCOBbLIN gMpeKTop oOTBevyaeT 3a obuwyt opraHusauuio, paboty wu
MOCTOSIHHbIN KOHTPO/Ib OyxranTepckoro yyetra M ¢uHaHcoBON oT4yeTHoCcTU. OH Hanpamyto
ynpaBaseT BCEM NPOLLECCOM, MPUHMMAET BCE K/OYEBbIE peLleHus, CBA3aHHble ¢ GMHAHCOBOW
OTYETHOCTBLIO U APYrMMU O6LLLEeAOCTYNMHbIMU AOKYMEHTaMKU ¢ duHaHcoBon nHbopmaumeit. OH
TaK¥Ke YTBEepPrKAaeT Ha MepBOM YPOBHE YYETHYHO NOJIMTUKY, OCHOBHbIE METOA,0/I0MMN OTYETHOCTHU
M OLEeHMBAeT U NpUHUMaeT paboTy NpMBAEYEHHbIX HE3aBUCUMbIX 3KCNEPTOB (OLEHLLMUKOB,
aKTyapueB, KOHCY/IbTAHTOB M Ap.), y4acTByeT B npoLecce NoAroToBKM GMHAHCOBOM OTYETHOCTM.
OH KOHTPO/ZIMpPYET Ha NMOCTOAHHOM OCHOBE BMECTE C rNMaBHbIM ByXrantTepom uM pykoBoguTeENEM
AenapTameHTa ,,PUNOpTUHTY BAMAHWE M PUCKM HA PUHAHCOBYIO OTYETHOCTb YCTAHOB/EHHbIX
GM3HEC PUCKOB A/19 KOMMNAHWW;

° FnaBHbIN Byxrantep opraHU3yeT U PyKOBOAMUT ByxranTepckor AeATeNbHOCTbIO
KOMMNAHUKN - KOHTPOZIMPYET N METOL0N0TMYECKM PYKOBOAMUT TEKYLUMM OYXranTepCKMM y4eTom,
PYKOBOAUT cOCTaBAeHNneM GUHAHCOBOM W yNpaB/iieHYECKOW OTYETHOCTM; OTBeYaeT 3a
pa3paboTKy M BHeApeHME METOAO0NOMMA U MEeTOAMK OyxXranTepcKoro y4yeTa; OTBeYaeT 3a
NPOLLECC 3aKpbITUA OyxranTepcKoro yyeta M MNOAFOTOBKY BCEX OYXranTepPCKUX OLEHOK,
npeanaraet M pasBUBaeT YYETHYHO MOJAUTUKY U U3MEHEHWA B HUX, OTCAEXUBaeT Tekylume
nameHeHma B MCPO. 3To NpAMON KOHTAKT C MNPUBNAEYEHHBIMU BHYTPEHHUMWU U BHELUHUMM
aKcnepTamm ans ueneit UHaAHCOBOM OTYETHOCTY;

° denaptameHT ,,PUNoOpTUHT M ero pykoBogUTENb OCYLLECTBAAIOT 06Lyto
OpraHM3aumio, MeTOAO0/IOFMYECKOE COMPOBOXAEHUE M pPeanu3aumio npouecca NoAroTOBKU
KOHCONNANPOBAHHOM PUHAHCOBOM OTYETHOCTU KOMMNAHUW, B T.U. TEKYLLUIN KOHTPOb, 0by4YeHune,
MOHWUTOPUHI U aHanM3 GUHAHCOBOWM OTYETHOCTU B LENAX KOHCONMAAUMM KOMMaHui [pynnbl
Codapma;

. [enaptameHT ,,BHyTpeHHero aygura“ ocywectBnaseT Nocaeyowmii KOHTPOIb
33 onepauMamuM U OEeNCTBUAMM, CBA3AHHbIMM C NOATOTOBKOW (WUHAHCOBOM OTYETHOCTM
KOMMaHUKU 1 cobNtofAeHMEM YCTaHOBNEHHbIX MEXAaHWU3MOB BHYTPEHHENO KOHTPO/IA B OTHOLIEHUM
OTAE/IbHbIX PYTUHHbIX M HECTAaHAAPTHbIX NPOLECCOB.

[MonumuKka U NPAKMUKa 8 OMHOWEeHUU 4Yes08e4YecKux pecypcos 8 (HUHAHCOBOM-
byxeanmepckom omaoenax

B KomnaHuax [pynnbl yCTaHOBAEHbI NOJUTUKM U NpaBuaa, Kacalolwmeca ynpasaeHuA
yesoseyeCkMmMun pecypcamu, 3a,£l,el7ICTBOBaHHbIMVI B npouecce noarotoBku d)MHaHCOBOVI
OTYETHOCTU U APYrMX CBA3AHHbIX C HUM NPOLECcCoB. K HUM OTHOCATCA NOJUTUKA U NpoLeaypbl
YCTaHOB/IEHHbIE U NPUMEHAEMbBIE NPU 0T6ope N Halme TaKoro nepcoHana, HanpaBaeHHbIE Ha
o6pa3OBaHme n I'IpO(I)eCCMOHal'IbeIl‘a onbIT, KOMMbIOTEPHYKO TPaMOTHOCTb W BlageHUe
MHOCTPaHHbIMM A3blIKaMW KaHAupaToB. Beaywumn B Bbl60pe ABNAKOTCA Tpe6OBaHMFI,
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M3N0XKEeHHbIE B A0/IKHOCTHbBIX MHCTPYKUUMNAX Ha OTAENbHbIE OO0NTXKHOCTU.

B nonnTMKy ynpaBneHUA MepCcoHAZIOM TaKXKe BXOOAT MOJIMTUKM, CBA3AHHbIE C
HenpepbIiBHbIM  AOMNOAHUTENbHBIM  NpodeccuoHanbHbiM  obyvyeHnem, OOHOBAEHWEM U
paclWMpeHnemM 3HaHUIM U HaBbIKOB HaHATbIX cneuuanncTos. 06A3aTeNbHO NPOBOAUTL TPEHUHIN
B C/lydae M3MeHeHMss HOpMaTUBHbIX aktoB, MC®PO, HanoroBoro 3aKOHOAATE/IbCTBA U APYIUX,
HEenocpeacTBEHHO CBA3aHHbIX C MX paboton. Llenb 3ToM MNOAUTUKM - NOBLICUTH  UX
KBAaNNPUKALMIO U HaBbIKKM, 4TOObI NOBLICUTb 3GGEKTUBHOCTb BbINOHEHUA CBOMX 06A3aHHOCTEN.

lMpoyeccel 8 [pynne Mo oyeHKe pUcKos, C8A3AHHbLIX C PUHAHCOBOU OMYEMHOCMbIO

CoseT gupeKkTopos, KomuteT no ayauty, PMHaHCOBbIM AnpeKkTop M MnasHbI Byxrantep
NyH6ANYHBIX KOMMAHWI [pynnbl UFPAKOT KAKOYEBYIO POb B MPOLLECCEe NOCTOAHHOIO BblABAEHUA,
MOHUTOPMHIA U KOHTPONA GM3HEC-PUCKOB, B T.4. YCTAHABAMBATb M KOHTPO/IMPOBATb BAUAHME
TEX M3 HUX, KOTOPble OKA3blBAlOT HEMOCPEACTBEHHOE BAWMAHME HA OTAE/bHbIE MPOLLECChl U
06beKTbl ByxranTepckoro yyeta, PUHAHCOBOM OTYETHOCTU M OTYETHOCTM KOMMAHWIA.

®aKTopbl PUCKA, CBA3AHHbIE C HAZAEXHOW QUHAHCOBOW OTYETHOCTbIO, BK/OYAIOT
BHELIHWE M BHYTPeHHME cobbiTuA, onepaumm U 06CTOATENbCTBA, KOTOPbIE MOTYT BO3HUKHYTb U
OTpUUATENbHO MNOBAMATL Ha CNOCOBHOCTb OpraHMsauMM co3gaBaTtb, NOAAEPXKMBATL U
obpabaTbiBaTb OyxranTepckme M onepauyoHHble JaHHble TaKMM 06pasom, YTobbl obecneynTb
HaZleXHOCTb (PUHAHCOBOWM OTYETHOCTU, OTYETOB M OTYETOB. Takum o0b6bpasom, cneayioline
dakTopbl onNpeaeneHbl Kak OCHOBHbIe B [pynne:

a) BHELWHNE PUCKM ONpeaensatoTca Kak: usmeHeHune busHec-cpeabl U PbIHOYHOM cpeapbl
KOMMNaHUMU U UX OCHOBHbIX MPOAYKTOB; aKTUBHOCTb KOHKYPEHTOB; M3MEHEHWE HOPMATUBHO-
npaBoBoi 6a3bl; UI3MEHEHUSA OCHOBHbIX MOCTABLINKOB UM KNUEHTOB; HeA06pOCOBECTHbIE MU
3/1I0HaMepPEeHHble AeNCTBMUA MOCTOPOHHUX ANL,; BbICTPbIN KOPNOPaTUBHbLIA POCT U POCT rPYNMbI;
pa3BMTUE KOMMAHWI, B KOTOPble OH AEPMKUT 3HaAYMTEeNbHble WHBECTUUMM B dopme aAonein
yyacTtva u/mnm 3anMmos.

6) K BHYTPEHHMM pUCKaM OTHOCATCA: U3MEHEHUE TEXHO/IOTMYeCcKoM 6asbl KOMNaHWN,
CcnocoboB M MHTEHCMBHOCTM MCNO/Ib30BAHUA UX AKTUBOB WM PECYpCOB; HOBble MNPOAYKTblI U
MepPONpPUATUA; HOBasA Yy4yeTHaa noauTMKka u MCPO; uameHeHMs B COCTaBe OTAENOB,
OTBETCTBEHHbIX 33 U/MAYU GUHAHCOBYIO OTYETHOCTb; U3MEHEHUA B MHPOPMALMOHHBIX CUCTEMAX;
ownbkn B paboTe W/MAM HeZoCTaTOYHble 3HAHWA WAM HaBblKM MNepcoHana, bbicTpoe
paclwmpeHne AeATeNbHOCTU 3a pybexom; NPUMEHEHNE MHOXKECTBEHHbIX OLLEHOK - B YaCTHOCTH,
NPUMEHeHWe CnpaBeaIMBON CTOMMOCTM M pacyeT BO3MELLAEeMON CTOMMOCTU OnpeaeneHHbIX
BHEOHOPOTHbIX aKTUBOB C y4aCTUEM BHELLHUX IKCNEPTOB.

®daKTopbl pPUCKa, KOTOpble MNOBTOPAOTCA W/WUNM CBA3AHbI C NPUMEHEHMEM YYETHOW
NOJIMTUKM N OLLEHOK, B HacTosAWEee BpemA OTCAeXmBatoTca [NaBHbIM Gyxrantepom [pynnbl,
KOTOpPbIN NpeasiaraeT ynpaBieHYEeCKMe PeLIEHMA U AOKHbIM 06pa3oM OTPaXKaeT UX BAUAHUE B
¢rHaHcoBOM OTYeTHOCTU. HoBble daKTopbl pUCKa BbIABAAKTCA (GUHAHCOBBLIM AUPEKTOPOM,
MaTEPUHCKOM KOMMAHWW, OLEHMBAKOTCA W pa3pabaTbiBaloTCA MM BMeCTe C [/1aBHbIM
OyxranTepom W HayvaZbHUKOM  AenaptameHta ,Punoptumur”. [pu  HeobxoammocTu
KOHCY/IbTaLLMOHHAA MOMOLLb HE3aBUCUMbIX KOHCY/IbTAHTOB, B T.4. U NpUMeHeHMe HoBbix MC®O.
O6WMn  MOHUTOPUHI npouecca YMNpaBieHUS PUCKAMKM, CBSA3aHHbIMM C  (PUHAHCOBOM
OTYETHOCTbIO, OcyLecTBAAET KOMUTET NO ayauTy KOMMAAHUM.

UHpopmayuoHHaa cucmema komnaHull [pynnel. ,Byxeanmepckuli” denapmameHm
KOMMNAGHUU - oOpaaHu3ayus byxeanamepckozo yyema 8 KomnaHusx [pynnel u npoyecca

370 nepeBog ¢ 60ArapcKkoro s3bika 3aaBAeHUA O KOPNopPaTUBHOM ynpasaeHum Ipynnbl Codapma.

14



M0020MOBKU hUHAHCO0B80L om4yemHocmu.
WHpopmayuoHHaA cucmema

NHbopmaumoHHaa cuctema ,Codapma” AO BKayaeT B ceba WMHPPACTPYKTYpy
(dm3mnyeckme M annapaTHble KOMMNOHEHTbI), MPOorpammHoe obecneyeHue, NtOAeN, NpoLeaypbl U
AaHHble. B 2013 roay Komnanua BHegpuna ERP-cuctemy Microsoft Dynamics AX. OHa
OXBaTblBaeT BCe MNpoueccbl NPOAAX, CKAAAMPOBAHMA, TEHepasbHOro NAAHUPOBaHMUA,
npou3BoACTBa U Byxrantepckoro yyeta. Cuctema 6bina afanTMpoBaHa U BHeApeHA C y4eTom
cneumduKM  camor  KOMMAHUM, HO XOpowWe MPaKTUKM  OblAM  3aMMCTBOBAHblI U3
bapmaLLeBTMYECKOro CEKTOpa M APpYrux OTpacien.

Momumo 6asoBori  UHOPMALMOHHOM cucTembl, KomnaHMA TaKXKe UCNOAb3yeT
cnepywowme CUCTeMbl: Xepmec — CUCTEMA YNpPaBAEHMA YesI0BEYECKMMU pecypcamu,
OXBaTbIBaOWLAA BECb UMKA YyNpaBieHUA, CBA3AHHbIM C MJaHUPOBAHWEM, OLEHKOM, omnsaToM
TPpyAa W pasBuMTMEM 4enoBeyeckoro Kanutana B ,Codapma” AO. CBA3b mexay HUMMK
3aK/1l04aeTcAa B TOM, YTO AaHHble oT Hermes BBogatca B Microsoft Dynamics AX. Kauectso
nHbopmauum, reHepmpyemon Microsoft Dynamics AX 1 gpyrumum npogyKTamu, npeaoctaBnaeT
PYKOBOACTBY 3HAuMTE/IbHble BO3MOMHOCTM ANA MPUHATUA aLEKBATHbIX, PA3yMHbIX U
CBOEBPEMEHHbIX pPeLeHnn Mo YNpPaBAEHUID W  KOHTPONK 33 NOATOTOBKOW  Pa3/INYHbIX
GMHAHCOBbLIX M yNpaBAeHYEeCKMX OTYETOB, a TaKXKe Apyrnx obLeaoCTynHbIX AOKYMEHTOB C
¢vHaHcoBOM MHGOPMaLMeEN.

NHbopmaumoHHasa cuctema ,Codapma Tpenanur” AO BKAoYaeT B ceba MHPPaACTPYKTypy
(dm3myeckme M annapaTHble KOMMOHEHTbI), MPOorpammHoe obecneyeHune, NtOLeN, NpoLesypbl U
AaHHble. B 2014 rogy KomnaHWA NpUCTynmaa K nostanHomy sBHegpeHuto ERP-cuctemol SAP. OHa
OXBaTblBaeT BCE OCHOBHble TPaH3aKUMOHHble npoueccbl B KomnaHuu. Cuctema 6bina
afanTMpoBaHa M BHeAPEHA C y4eToM cneundukn camon KomnaHum, HO nepenosol onbIT 6bin
3aMMCTBOBAH M3 GapMaLLeBTUYECKOrO CEKTOPA U APYruX OTpacnen.

MOMMMO OCHOBHOM WHPOPMALMOHHOM cuctembl, KomnaHuMa TaKKe wcnoab3yet
cnepywowme cuctembl: FM  + nnaHMpoBaHWe W ynpaBieHWe TpaHCnopTom, mobuabHoe
NPUIOKEHUE ANa yrnpasaeHua soautenammn (Ha mobunbHol naatpopme SAP), KNAPP WMS un
SAP WMS - ynpasneHue cknagom, SAP Hybris - oHnaliH-ynpasieHne npogaxamu, Xepmec -
YnpasneHne nepcoHanom. CBA3b Mexay HUMK ocylecTBaseTca yepes nHtepoelicol. Kayectso
nHoopmauuun, reHepmpyemon ERP-cuctemon SAP u pgpyrMumu npoayKTamu, npeaoctaBnseT
PYKOBOACTBY 3HAUMTE/NbHble BO3MOMHOCTM ANA MNPUHATUA ALEKBATHLIX, PA3YMHbIX U
CBOEBPEMEHHbIX peleHUn Mo yYNpaBAEHUID W KOHTPOAK 3a NOATOTOBKOW Pa3/INYHbIX
GVHAHCOBbLIX M yNpaBAEHYECKMX OTYETOB M ApYrux NyO6AUYHbBIX SOKYMEHTOB C PpUHAHCOBOWM
nHdopmaumein. YumtbiBad MeHbLIWIA MaclwTab [eATeNbHOCTM APYrMx KomnaHui [pynnbl,
KarK4aa M3 HUX UCMOJIb3yeT NporpammHoe obecneyeHune, cOOTBETCTBYOLLEE ee NOTPebHOCTAM.
MHbopmaumMoHHaA cucTemMa, MMeloWwasa OTHOWEHWe K uenam W npoueccy ¢GUHaHCOBOM
OTYETHOCTU, BK/IOYAET METOAbl U AOKYMEHTALMIO, KOTOpbIe:

J NAeHTUOMUMPOBATL U OTPaXKaTb BCe AENCTBUTENbHbIE TPAH3aKLUUM U onepaLmu;

J CBOEBPEMEHHO M A0CTAaTOYHO NOAPOOHO ONMCbIBATb TPAH3aKUUKM U onepauum, 4Tobbl Ux
MOXHO 6bl10 JO/MKHBIM 06pasom Knaccuduumposatb gnsa  uenen GUHAHCOBOM
OTYETHOCTH;

J OLLeHWBaTb CTOMMOCTb TPaH3aKLUMMN N 1 onepaumii cnocobom KoTopbI NO3BOAAET

. onpeaenvTb nNepuos, BPEeMEHM, B Te4yeHMe KOTOPOro MNpPOMU3OWAN TPaH3aKLMK
onepauum, 4Tobbl UX MOMKHO OblNO PErncTpUpoBaTb B COOTBETCTBYHOLEM OTYETHOM
nepuoae;
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. NpeAcTaBAATbL onepaunm U onepaumm MU COOTBETCTBYHOLLME PACKPbITUA MHPOpMaLUKN B
$MHAHCOBOW OTYETHOCTU B COOTBETCTBUM C TPEBOBAHMAMM KOHLLENLMM OTYETHOCTH.

3a xopouwee u 6e3puckoBoe ¢PYHKUMOHUPOBaAHME WHOOPMALMOHHOM CUCTEMbI B
MATEPUHCKOM KOMMaHMWM OTBe4vaeT AenaptameHT ,MHGOPMAUMOHHbBIX TEXHONOrM a B
,Codapma TpenguHr” AO - penapTameHT ,,bM3Heca n TeXHONOrMYECcKoro passuTns”.

»byxeanmepckue OdenapmameHmeol” - ebinonHeHue byxeanmepcKol yHKUuUU U
K/ro4Yesas posb 8 npoyecce huHaHco8ol omyemHocmu

Byxrantepckuin genapTaMeHT maTepuHcKon KomnaHum nogumHaeTca HenocpeacTBeHHO
UcnonHuTenbHomy AupekTtopy. Ero Bo3rnaBasieT rnaBHbIM byxrantep. B ero cocraB BXxogAT:
3aMecTuTeNb rNaBHOro byxrantepa, PyKOBOAUTE/IN CEKTOPOB W OMepauuoHHble Gyxrantepbl.
CTPYKTYpHO OH CcOCTOUT U3 caeayowmx cektopos: OCHOBHble cpeacTtBa, Martepuansl,
CebectommocTb, Peannsaums, BantoTHble onepaunn, Onepaunm BGN, 3apaboTtHaa nnata. Mo
CBOMM  QYHKUMOHANbHbIM XapPaKTEPUCTMKAM OH OXBaTblBAaeT W MOJHOCTbIO peanusyet
byxrantepckyto ¢pyHKUmMio B KomnaHum, BHYTPEHHU ByXranTepCKUit KOHTPO/Jb U MOArOTOBKY
$dUHAHCOBOM OTYETHOCTH.

B ero o06a3aHHOCTM BXOAUT MNpaBu/IbHOE U MOC/AeAOBaTe/IbHOE MNPUMEHEHUE
pa3paboTaHHON y4eTHOW MOJUTUKK, pa3paboTKa U NPUMEHEHUE BHYTPEHHEro MN/jaHa CYEeTOoB;
METOAMKM ByXranTepcKoro yyeta, TEKYLLUIM YYET; TEKYLWMA BYXranTepCcKUii aHaamM3 U KOHTPOIb
OTYETHbIX AaHHbIX U AOKYMeHTauun; obobuieHne mn KnaccupuKkaumsa gaHHbIX OTYETHOCTU As
uenen ¢GUHaAHCOBOW OTYETHOCTWU; MOArOTOBKA M/MAM 06paboTKa MCXOAHbIX AAHHbIX AR
OYXranTepCcKMX OLEHOK COBMECTHO C MPMBAEYEHHbIMU 3KCNepTamu, a TaKKe oT4eT 06
YCTaHOBNEHHbIX OTK/JIOHEHUAX U HecooTBeTCTBUAX PUHAHCOBOMY AMpPEKTopy; u cobatogeHne
HOpPMaTUBHbIX TPpeboBaHMI B 06/1acTM BYXranTepcKOro y4yeTta, HaJIoroB W APYrMX CMEXKHbIX
obnacrax.

Byxrantepckuit otaen ,,Cobapma Tpenamur” AO Hanpamyto noguymHsetTca PrMHaHcoBOMY
anpekTopy. Ero BO3rnaBnatoT rnaBHbIM HGyxrantep u ABa 3amecTutensa rnasHoro byxrantepa.
CTpyKTypHO b6yxrantepua COCTOMT W3 rnaBHoro Oyxrantepa, ABYX 3amMecTUTenein rnaBHOro
byxrantepa, ogHoro ctapuwero byxrantepa u 18 onepauymoHHbIX byxrantepos.

B Kaxaon u3 KomnaHuit [pynnbl eCcTb COOTBETCTBYHOLIME CTPYKTYPbl, KOTOpble
obecneumBaloT xopouwee OGYHKUMOHMPOBAHME KaK CaMOM KOMMNAHWUW, TaK M KOHTPOJIb ee
dUHAHCOBOM M ByXraNTepCcKon AeATe/IbHOCTH.

YyeTHaa NOAUTMKA MaTEPUHCKOM KOMMaHuM n [pynnbl, COOTBETCTBEHHO, ANA Lenewn
NOATOTOBKM  KOHCONMAMPOBAHHOW  (GMHAHCOBOM  OTYETHOCTU  MNOAONENKMWT  €XKerogHomy
YTBEPXKAEHNIO Ha AOBYX YPOBHAX - PuUHAHCOBbIM AMpeKkTopom U CoBETOM AUPEKTOPOB
MaTepuHCKoW KomnaHun. HeobxoauMmo packpbiTb Hanbonee BayKHble acneKTbl, Heob6XxoanuMble
ANA NPaBUAbHOIO NOHUMaHUA GUHAHCOBOWN OTYETHOCTM.

Bbl6Op CTPYKTYpbl OTYETHOCTM ONpedenAeTcs Ha OCHOBaHMM TpeboBaHWI 3aKOHa O
byxrantepckom ydete. KomnaHus npumeHseT MexayHapogHble CTaHAapTbl GUHAHCOBOM
oTtyeTHocTH (MC®PO), npuHaTbie EBponeickum coto3om. MOCTOAHHbIN KOHTPO/Ib 33 NPaBUIbHbLIM
npumeHeHnem MCPO ocyuiectsaseTca MnaBHbIM Byxrantepom, ®UHAHCOBLIM ANPEKTOPOM U
Komutetom no ayamuty. lono/HUTENbHOE NOATBEPXKAEHME NPABUIbHOCTM 3aABKU NOJYYEHO OT
BHELIHUX ayAUTOPOB.

MoarotoBKka ¢GMHAHCOBOM OTYETHOCTM MaATepUHCKOM KomnaHuum ana nyb6amyHoro
MCNONb30BaHMA ABNAETCA Pe3y/lbTaTOM MNOJIHOTO npouecca OyxranTepcKkoro 3akpbITus
OTYETHOro nepmopa. IToT npouecc GopmannM30BaH AOKYMEHTAMU U MPaBUIAMU, NMPUHATBIMM
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PykoBoactBoM. OHM CBA3aHbI C BbINOJIHEHMEM ONpeaeNeHHbIX A4eNCTBMIA M NpoLeayp M COOTB.
noAroToBKa OMNpeAeneHHbIX [OOKYMEHTOB /Auuamu  u3  ,Byxrantepun” wan  pgpyrumm
AO/MKHOCTHBIMM  IMLLAMW, U 3TU AENCTBMA W Npoueaypbl HanpaB/ieHbl Ha: NpoBeaeHue
WHBEHTAapM3aLUMKN;, aHa/M3 CYETOB; OTNPaBKa MOATBEPXKAAWOWMX MUCEM; onpepeneHue
HaWNy4YLWMX OLLEHOK, TaKMX KaK amopTu3auus, nepeoueHka, obecueHeHne M HavyucieHue, Ha
OCHOBE PAa3yMHbIX AONYLEHUM, KOHCOAMAALMA M KnaccudpuKauma AaHHbIX OyxranTepckoro
yyeTa; n3yyeHue U aHanu3 oTAEeNbHbIX OPUANYECKUX AOKYMEHTOB (KOHTPaKTbl, cyaebHble aena,
3aK/II0YEHMA IOPUCKOHCYNbTOB); M3YyYEeHME U OLLEHKA IKCNEPTHbIX 3aKNOYEeHWUI (OLLEHLLMKOB,
aKTyapueB, BHYTPEHHUX ayauTOpPOB, APYrMX BHYTPEHHUX SKCMEPTOB W AOJ/IKHOCTHbIX NUL);
NOAroToBKa OTYETOB WM (PUHAHCOBLIX MAKETOB A/S KOHCONMAAUMW; NOAroTOBKAa, aHaiu3 U
obcyaeHne NpoeKToB pUHAHCOBOM OTYETHOCTMU.

Mpouecc 3akpbiTUA ynpaBafeTca HenocpeacTBEHHO [NnaBHbIM  Oyxrantepom, W
PykoBogutenb otaena ,,PUnopTuHr®, a ®MHaHCOBbIM AMPEKTOPOM KOHTPOMPYET U NPUHMMAET
OKOHYaTe/IbHble pelleHMAa N0  KAKYEeBbIM BOMPOCAM, CBA3aHHbIM C  MPU3HAHUEM,
KnaccuduKaumen, OUEHKOM, npeacTaBNeHUEM W PaACKPbITUEM oOnpeaeneHHbiX 06BbEKTOB,
onepaumii M cobbiTUiA, a TaKXe o06WMM npeacrTaBieHMem (GUHAHCOBOM OTYETHOCTU -
MHAMBMAYANbHOM U KOHCOIMAMPOBAHHOMN ANA MaTepUHCKOM KomnaHuu.

KonmponbHbie meponpuamus

KoHTpoO/IbHbIE AENCTBMA, KOTOpble NpeaycMOTpeHbl B pa3paboTaHHOM M BHegpeHHOM
BHYTPEHHEM KOHTpPONE MO Npoueccam, BKAOYalOT: 0630pbl peanusauum M pesynbTaTos
AeaTenbHocTU; 06paboTka MHPopMaLnn; PUINYECKUN KOHTPONb U pasaeneHne obsa3aHHoOCTeN
N OTBETCTBEHHOCTH.

Obwme cpeacTBa KOHTPO/A, KOTOpble CBA3aHbl C GUHAHCOBON OTYETHOCTbI, MOMKHO
Pa3AennTb Ha KaTeropuu, OTHOCALLMECH K TEKYLLMM W Nepuoamnyeckum ob3opam M aHanmsy
OWHAHCOBbIX MOKasaTeNel W  UCXOOHbIX AOaHHbIX A1 HUX, MOCPEACTBOM pe3ynbTaTbl
AEeATeNbHOCTU M pe3ynbTaTbl KOmMNaHui Fpynnbl npeactaBieHbl B GUHAHCOBAA OTYETHOCTb.
OHM, B CBOIO Oo4yepesb, BKAOYAIOT Takme 0630pbl U aHaNn3 GaKTUYECKUX OTYETHbIX AAHHbIX O
NPOM3BOAMTENBHOCTU B CPaBHEHWW C OIOAKETHbIMM, MNPOrHO3MPYEMbIMKM, NPEAbISYLLUMM
nepnuoaamm u cekTopanbHbiMU. OObIYHO OHM TaKMKe MOryT COAEep’KaTb MPeasoXKeHua Mo
ONTUMM3ALUN MU NEPECMOTPY OnpeaeneHHbIX 6104KeTOB.

CpeactBa KOHTPO/A, Ha3HavyeHHble WHOOPMALMOHHBLIM CUCTEMAM  MATEPUHCKOM
KOMMNaHWKM, OXBATbIBAIOT KaK CpeAcTBa KOHTPOAA MNPUKNALHBIX MNporpamm, Tak M obune
cpeacTsa KoHTpona UT, KoTopble npenctaBaaloT cobon NoAMTUKM M npoueaypbl, KOTopble
nomoratoT obecneynTb HenpepbiBHOE Hagnexawee PyHKUMOHMPOBAHME MHPOPMALMOHHbBIX
cucteM. TUNUYHBbIE SN1eMeHTbl YNpaBAeHUA MO YCTaHOBJ/IEHHbIM MPUKAAAHbIM Nporpammam ,
ABNAIOTCA: NMPOBEPKA MATEMATUYECKOM TOYHOCTM 3anucen, BeAeHWE W NPOBEPKA CYETOB WU
060pOTHbIX BEAOMOCTEN, aBTOMATMU3MPOBAHHbIE CPEACTBA KOHTPOJA, TaKMe KaK MPOBEPKM
BXOAHbIX W TMPOBEPKU MOCAe[0BaTE/IbHOCTM HyMepauumu, a TaKXKe HeaBTOMaTUyecKoe
OTCNeXunBaHUe otyeToB 06 MckAtoUeHUAX. Obwme UT-cpeacTBa KOHTPOIA BKAKOYAIOT: CPeaCcTBa
KOHTPO/IA 32 M3MEHEeHUAMM Nporpamm, CpeacTBa KOHTPOJA, OrpaHuuMBaloWme [0CTyn K
nporpamMmmam WAM [AaHHbIM, CpPeacTBa KOHTPOAA 33 pa3BepTbiBAHWMEM HOBbIX BbIMyCKOB
CBA3AHHbIX MPOrPAaMMHbIX MPUNONKEHWUN, U CPEeACcTBAa KOHTPOIA CUCTEMHOrO NPOrpaMmMHOro
obecneyeHunA, KOTOpPbIE OrPAHUYMBAIOT AOCTYN UAN NOCTOAHHbBIA MOHUTOPUHI MCNO/Ib30BaHMA
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CUCTEMHbBIX YTUINUT, KOTOPblE MOTYT U3MEHUTb GUHAHCOBOE MOJIOXKEHUE AAHHbIE UKW 3anuck,
He ocTaBAAlOLME CNeA0B ANA NOCNEAYOLWNX AEACTBUNA.

B ,Codapma TpengnHr* AO obwmin KOHTPOIb, OTHOCALLMNCA K PUHAHCOBOM OTYETHOCTH,
MOXHO KnaccuduumpoBaTb KaK npoueaypbl, CBA3AHHblE C TEKYLWMMU U MepUoanyecknmm
0630pamu 1 aHanM30M GMHAHCOBBIX NOKA3aTeNeN N UX BXOAHbIX AAHHbIX, C MOMOLLbI KOTOPbIX
noKasaTenu v pesynbTaTbl AeaTeNbHOCTM KoMnaHMm npeacTaBaeHbl B GUHAHCOBON OTYETHOCTM.
OHu, B CBOIO oyepenb, BKAOYAIOT TakMe 0630pbl M aHaNN3 GAKTUYECKMX OTYETHbLIX AAHHbLIX O
NPOU3BOAUTENIBHOCTM MO CPABHEHUIO C OHOAXKETHbIM, MPOrHO3MPYyeMbIM, NpPeablayWwMMm U
oTpacneBbiM nepuogamu. Takon GUHAHCOBbLIA aHaNM3 BbINOJHAETCA C NMOMOLbIO NAaTGopm
SAP ERP 1 SAP Bl. ina uenen ynpasneHua yTBepPKAEHbI U YTBEPKAEHbI OTAeNbHble GOpPMbl, NO
KOTOPbIM COCTaBAAOTCA exXeMecAYHble oTYeTbl. OT4eTbl cogepKaTt GakTUYecKkme n 6roaKeTHble
3HAYEHWA, aHAIN3 OTKIOHEHWI, CPAaBHEHME TEKYLLEro ¢ npeablaywmm nepmoaom. O6bIYHO OHM
TaKXXe MOryT cogep)KaTb NpegnoXeHua No ONTUMM3AUUM MAM NepecmoTpy onpeneneHHbIX
6roaxeToB. B 6onbWMHCTBE KOMMaHMK [pynnbl ecTb AenaptameHT ,VMHPOPMaLMOHHbIX
TEXHONIOTUIA , KOTOPbIM OTBEYAET 33 OCYLLECTB/IEHME KOHTPOIbHbIX MEPOMPUATUN.

MpumeHaemblie mepbl PU3NYECKOro KOHTPOIA KOMNaHMM Ipynnbl OXBaTbIBAOT:

a) mepbl No pU3MyecKkom 6e30MNacHOCTU aKTUBOB - OXpPaHsAeMble 0ObEKTbl U MOMELLEHNS,
a TaK¥XKe 0cobble YyCI0BUA A0CTYNA K aKTUBAM M LOKYMEHTAM;

6) cneumanbHaa npoueaypa YTBEPXKAEHUA AOCTYNa K KOMMNbIOTEPHLIM NPOrpaMmam u
dalinam gaHHbIX;

B) NepuvogMyeckne WHBEHTapu3aLuMM - npoueaypbl OpraHM3auumM UM NpoBeAeHUA
WHBEHTapusaumii  nytem  ¢u3Myeckoro  noacyeta/B3BelIMBaHMA  3anacos/OTNPaBKM
COOTBETCTBYIOLWMX MUCEM [NA NOATBEPMKAEHUA M CPABHEHMA C CyMMaMM, OTPaKEHHbIMWU B
KOHTPO/IbHbIX 3anacax M ByxranTepckuMx AOKYMeHTax/perucrpax. BeegeHbl npouedypbl Ans
CBOEBPEMEHHOIO aHaNM3a pPe3ybTaToB MHBEHTApPM3aLUMi, pa3paboTKM peLleHnin No UX y4eTy U
COOTB yTBEpKAeHNe UCNoNHUTENbHBIM AUPEKTOPOM.

B pa3paboTaHHbiX W BHEAPEHHbIX Npoueaypax YnpaBaeHWA, OpraHusauuuM MU
peanusauum OCHOBHbIX PYTUHHbIX MPOLLECCOB (MOCTaBKM W MPOAAXKM), a TaK¥Ke NpoLeccos
MOArOTOBKM WM MNPUHATUA KOMIMIEKCHbIX CMeT (amopTu3auma, obecueHeHWe, NepeoLEeHKM,
aKTyapHble pacyeTbl W AONTOCPOYHbIE pe3epBbl) MNPeayCMOTPEHbl CPeacTBa BHYTPEHHEro
KOHTpoAA. OHM HanpaBieHbl Ha: aBTOPU3aAUMIO MHAMBWMAYANbHOM OMepauun U BblAAHHbIX
NepBMYHbIX LOKYMEHTOB; 0630p M MPOBEPKA BblAAHHbLIX AOKYMEHTOB M 334eMCTBOBAHHbIX B
onepauMy aKTMBOB; MOCNEAYIOWMNA MepecyeT W CpPaBHEHWE C APYrMMM  LOKYMEHTamM
(KOHTpaKTamu, 3anpocamu, NOATBEPNKAEHUAMM, CYETOB-NUCTbI U 4P.) U NULAMKM, @ TaKKe
pasaeneHve 06A3aHHOCTEN M OTBETCTBEHHOCTM YYACTBYIOLLMX OO/IKHOCTHbIX /ML, HAa KaXKAOM
aTane npouecca ana obecrneyeHns B3aMMHOIO KOHTPOMA MEXAY HUMU, KaK U AN YMEHbLIEHUS
BO3MOMHOCTEM MO3BO/MIUTL 4YENOBEKY Kak CcoBeplaTtb, TaK W CKPpbiBaTb OWWBKM uan
MOLLIEHHNYECTBO NPU 06bIYHOM BbIMOJHEHUM CBOUX 06A3aHHOCTEN.

lpynna Haxo4guTca B Npouecce MOCTOAHHOMO pacwupeHra  Gopmann30BaHHbIX
KOHTPO/bHbIX MPOLEeAypP U MeponpuUaTUi.

MocmosHHbII MOHUMOPUH2 KOHMPONA

Ba)KHO NpUOPUTETHOM LENbio pPyKoOBOACTBA KomnaHuit [pynnbl Codapma B nuue
OUHAHCOBbLIX ANPEKTOPOB ABNAAETCA CO34aHME U NoAadeprKaHWe NOCTOSHHOro U 3ddEeKTUBHOrO
BHYTPEHHEro KOHTPoAA. MOCTOAHHbIA MOHUTOPUHT CPeACTB KOHTPOS CO CTOPOHbI PYKOBOACTBA
BK/IlOYAEeT OUEHKYy Toro, paboTatloT /M OHM AO0AXHbIM 06pazom M OHM MoandUuMpytoTCa
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COOTBETCTBYIOWMM 06pa3om, uTobbl OTparKaTb W3MeHeHMA B ycnoBUAX. [MOCTOAHHbLIN
MOHWUTOPUHI  CPEACTB KOHTPO/MA MOMET BKAKYATb TaKMe [OeWNCTBMA, KaK: NpoBepKa
PYKOBOACTBOM CBOEBPEMEHHOCTM MNOAFOTOBKM BHYTPEHHWUX YNPAB/AEHYECKUX OTYETOB MU
COOTBETCTBMA K/OYEBbLIX AAHHbIX B HUX MOATBEPKAEHUIO OT TPETbUX NIUL, U €ro MPOrHo3am,
OLEHKA BHYTPEHHUMW ayauTOopamu cobnoaeHuA MNOAUTUK W npouenyp ANA BHeAPEeHUA
PYTMHHbIX npoueccoB (MpoAaX W MOCTaBKM) 4YacTM 3aHATOrO B HMX MNEpCcoHana, B T.u.
YCTAQHOB/IEHHbIA BHYTPEHHUIMA KOHTPO/Ab, B T.M. M MO CPABHEHUID C KOHTPaKTaMu C
KOHTpareHTaMu, a TaKKe HaA30p 3a CO6M0AEHMEM 3TUYECKMX HOPM MW NOJUTUKU LeN0BOM
NPaKTUKN CO CTOPOHbI IOPUANYECKOrO OTAENa KOMNAaHMM U OTAeNa No CBA3AM C MHBECTOPaMM
Ny6ANYHBIX KOMNaHUW. MOCTOAHHBI MOHUTOPUHI NPOBOAUTCA ANnA obecneyeHUa Toro, 4Tobbl
CpeAcTBa KOHTPOAA NpoaoaKann adpdeKTMBHO paboTaTh C TE4EHMEM BPEMEHM.

BHyTpeHHWe ayanTopbl, a TaKKe APYroi nepcoHan, BbINOAHAWMNA GYHKLMN HAA30pa,
MOHWUTOPUHIA UAN KOHTPO/A, BKA. AenapTaMeHT ByxrantepcKkoro u genaptameHT ,,PunoptHr”
TaK)Ke BHOCAT CBOM BK/AaZ B MOCTOAHHbIA MOHUTOPWUHI BHYTPEHHErO KOHTPO/AA MPOLLEeCccoB
KOMMaHUM MOCPeACTBOM CBOEM OUEHKM OTAE/bHbIX CPEACTB KOHTPOAA WAWM TPynn CPeAacTs
KOHTpONA. OObIMHO OHM NEepPUOAMYECKM NPEeLOCTaBAAOT TaKytd MHPOpMaLMO B Xo4e
BbIMO/IHEHNA CBOMX 00A3AHHOCTEN M OYHKUWMIN, a TaKKe CBOUX OLEHOK QYHKLMOHWUPOBAHMA
onpeaeNeHHbIX CPeACTB BHYTPEHHETO KOHTPOASA, YAENAA 3HAUMTEIbHOE BHUMAHME OLEHKE WX
3 PEKTUBHOCTHM, COOOLLAA COOTBETCTBYIOWMM NLLAM MHPOPMALMIO O BbISBAEHHBIX CUNbHBIX U
CnabbIx CTOPOHAX CPEACTB BHYTPEHHErO KOHTPOAA M AaTb PEKOMEHAALUMN MO UX YAYULLEHUIO.

Tekywas [eATeNbHOCTb MO MOHWMTOPMHIY BK/OYATb MCMNO/Ib30BAaHUE BHELIHEWN
MHPOpMauMKM, KOoTopas onpeaenser npobnembl UAM ovyepuymBaeT 061acTM ANA YAYHLEeHUS.
TakMMM CTpaHamMU ABNAIOTCA KAMEHTbI, NOCTaBWMKN U obcaykmnsawlmne 6aHKkn. Kpome Toro,
perynvpylowmii opraH B anue KOH MoXKeT Takke cooblaTb O BOMPOCax MeHeAXMeHTa
KOMMNaHWK, KOTOpble BAMAKOT Ha (PYHKUMOHMPOBAHUE BHYTPEHHErO KOHTPOASA, Hanpumep,
obmeH WHbOpMaUMeld, HenocpeacTBEHHO KOHTposmpyemon Komuccuen, cBA3aHHOM C
BbINONHEHMEM OMpPefeNeHHbIX AEUCTBUMA WM TPaH3aKUMI CO CTOPOHbl KOMMaHUA WK
npoBepkn oT camoro K®H. Kpome TOro, npu npoBeAeHUM MOCTOSSHHOTO MOHUTOPUHTA
PYKOBOACTBO BCerga NpPMHMMAeT BO BHMMAaHWE B3aMMOAEWCTBME C BHELWIHUMMW ayaAUTOpPamM,
CBA3aHHOE C BHYTPEHHUM KOHTPONAEM W BbIABNEHHBIMM UMW HeAOoCTaTKaMu U CAeNaHHbIMU
peKoMeHAaUUAMM.

IV. UHdopmauyma, ynomaHyTtasa B cT1.10, ab63.1, 6ykebl "B", "r", "e", "3" u "u" or
Aunpektusa 2004/25/EO Bponeiickoro napnameHta u Coseta ot 21 anpens 2004 r. no
npeanoXXeHnAm O NOrNoLWEHUMN.

1. 3HayumesnbHOE MPAMOE UU KOCBEHHOE 871a0€HUe AKYUAMU (BK/0YaAS KOCEBEHHbIE
aKyuU Yyepes nupamuddsabHble CMpyKmypbl U repekpecmHoe 871a0eHue aKyuamu) 8 3HaYeHuu
cmamou 85 flupekmussi 2001/34/EO;

B TeyeHue roga He HabnoaaeTCA HU AOCTUXKEHWUSA, HU MPEBbLIWEHUA, HA NAAEHUA HUXKE
oaHoro u3 cneaywowmx npeagenos 10%, 20%, 1/3, 50% u 2/3 akuuMoHepHOro KanuTtana
MaTepuHCKon KomnaHuu.

2. Bnadenbysbl 8cex yeHHbIx bymaz ¢ ocobbiMmu npasamu KOHMPOna U OnuCaHue amux
npas;
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Y maTepuHCKOM KomnaHum 1 gpyrux ny6andHbIX KOMnaHui Fpynnbl HET LeHHbIX Bymar ¢
ocobbimu npasamu. CornacHo YcTtaBy KomnaHui Mpynnbi, Bce BbinyleHHble KoMnaHuen akumm
OTHOCATCA K OAHOMY Kjaccy, 3apernctpuMpoBaHbl, AemaTepuann3oBaHbl, OObIYHbIA WU
HedenuMbl. Kaxkaaa akuusa gaeT npaBo O4HOro rosioca Ha O6uwem cobpaHuM aKLMOHEpPOs,
NpaBO Ha AMBUAEHAObI U JIMKBUMAAUMOHHYIO aKUMIO, MPOMOPLMOHANbHYI0 HOMUHANbHOM
CTOMMOCTM aKUUM.

3. Bce Oc2paHuU4YeHUA npaea 2os10€a, Makue KaK oepaHu4vYeHUA rnpaea ecosoca depmameneﬁ
OI'Ip@dEﬂEHHOZO npoueHma usu Kosuyecmea 20s10c08, KPGUHUE CPOKU ocywecmesieHUA
npaea 2os0ca uau cucmemel, nocpedcmeom Komopesix 8 compdeuqecmee Cc KomnaHuel
npedocmaeﬂmomc,q dJUHGHCOBble npaea, npedocmaeﬂeHHb/e UEHHbIM 6yM020M, omoesneHsbl
om enadeHus UeHHbIMU 6yMCI€CIMU,'

HeT orpaHuMyeHWit Ha NpaBO ronoca B MATEPUHCKOM KomnaHuu wn apyrux nyb6anyHbIX
KomnaHuax pynnbl.

4. Mpasuna, pezynupyrowue Ha3Ha4YeHUe UAU 3AGMEHY YAEHO8 NPasseHus, d MakHe
B8HeceHUe Nonpasok 8 yypedumeribHolli 002080p.

Ona ,Cobapma”“ AO Coser aupektopoB npeasaraer Obuiemy cobpaHuilo BHECTU
MU3MeHeHUa U/MNn ononHeHus B YCTaB, M3meHeHus B cocTaBe CoBeTa AMPEKTOPOB, POCMYCK U
n3bpaHune HoBoro CoBeTa ANPEKTOPOB.

YneHamn CoBeTa AMPEKTOPOB MOryT ObiTb GU3MYECKME W tOpUAMYECKME NU3,
oTBevatowue TpeboBaHMAM CT. 234 K3 n cT. 1164, ab63. 2 U3 3aKoHa 0 Ny6AMYHOM NPeaOKEHUN
LEHHbIX bymar.

Korga uneH CoBeTa [OMPEKTOPOB ABAAETCA OPUANYECKUM JINLOM, Ha3HayaeT
npeacTasutens/bl oNA BbINONHEHUA CBOUX 0b6s3aHHOCTel B CoBeTe. KOpuauueckoe nnuo Hecet
CONNJAPHYI0 OTBETCTBEHHOCTb C APYrMMM YneHamun CoseTa No 06A3aTenbCTBaM, BbITEKAIOLWMUM
13 AeNCTBUIN ero npeacTaBuTens.

dusnyeckne nuua, npeacrasaaowme puanNYeckne nmua - YneHol CoBeta ANPEKTOPOB,
OONHbl COOTBETCTBOBATb TpeboBaHUAM CT. 234, ab63. 2 K3.

JIMua, BXOogMBLUME B COCTAaB YNPaBAAIOWEro WM HaA30PHOrO OpraHa KOMMaHUM,
MPEKPALLEHHOrO B CBA3W C HENAaTeKecrnocobHOCTbIO, B TeYeHWe NOoCNedHuMX [ABYX /€T,
npeaLecTByOWMX AaTe NPUHATUA PELeHMA O NPU3HAHUU HECOCTOATEIbHOCTU, HE MOTYT BbITb
yneHamu CoBeTa AMPEKTOPOB, EC/IN OCTAOTCA HEYAOBNETBOPEHHbIE KPEAUTOPbI.

YneHom CoBeTa AUPEKTOPOB HE MOXKET ObITb /IML0, ABNABLIEECA MEHEAXKEPOM, YIeHOM
opraHa ynpaB/ieHUs WAM KOHTponsA obwecTBa, B OTHOLWEHMM KOTOPOrO KOHCTAaTMPOBAHO
HeucnonHeHve o06a3aTeNbCTB NO CO34aHUIO U NOALEPKAHUIO ONPeaeNeHHbIX YPOBHEN aKLmi
BCTYMUBLUMM B CU/TY YTONIOBHbIM AEKPETOM 3aKOHOM 415 3anacoB HedpTu 1 HedTenpPoayKTOB.

He meHee O,CI,HOI‘;i TPETU YNeHOB CoseTa ANPEKTOPOB A0J1IXKHbI 6bITb HE33BUCMMbIMU
nuamm. HeszaBncMMbIM YNeHOM COBETa He MOXKeT 6bITb:

® COTPYAHWK NyBAUYHON KOMMNAHWUU;

® aKUMOHEep, KOTOPbIN NPSAMO WUIMN Yepes3 CBA3aHHble CTOPOHbI B/IafeeT He MeHee
25 npoueHTamu rosiocos Ha ObLem cobpaHnm Uan ABASIETCS ULLIOM, CBA3aHHbIM
C KOMNaHuen;

® /IMLO, KOTOpOEe HaxoAMTCA B AJUTE/IbHbIX KOMMEPYECKMX OTHOLLIEHUAX C
nyb6nMYHOM KOMNaHUew;
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® yjeH oOpraHa ynpasieHWA WU KOHTPOAA, TMPOKYpop WAU  COTPYAHWUK
KOMMep4ecKoro obLectsa uan Apyroro OpUANYECKOro 1nua;

® /MUO, CBA3AHHOE C [APYyrMM YNEeHOM OpraHa YnpasAeHUA WAU KOHTPONA
ny6AMYHON KOMNaHUM.

YneHbl CoBeTa ANPEKTOPOB MOFYT Nepen3bunpatbca 6e3 orpaHnyeHni.

B cnyyae nameHeHnA 3akoHoAaTeNbCTBA Ha cneaytolwem Ob6wem cobpaHnn akLMoHepoB
NPUHMMAETCA peLleHne O BHECEHUN U3MEHEHUI B YCTaB C LLeblo NPUBEAEHNA €ro NONOXKEHUM
B COOTBETCTBME C MOJIOKEHUAMU AENCTBYyIOLWEro pernameHTta. MNoka ato peweHue He byaer
NPUHATO, COOTBETCTBYHOLLME TeKCTbl YCTaBa [AO/XKHbl TOJIKOBATbCA B COOTBETCTBUU C
KoHCTUTYUMEN 1 3aKOHAMM CTPaHbI.

B YctaB BHOCATCA W3MEHeHWMA M AOMNOAHEHMA Mo peweHnto O6wero cobpaHua
aKumMoHepos b6onblwKnHcTBOM B 2/3 /paBe Tpetn/ KanuTana, npepactasieHHoro O6uwemy
cobpaHuto. [enctByowmii  YctaB BHeceH B ToproBblit peecTp nog Homepom  No
20210412150242.

5. MonHomouus 4neHoe Cosema, 8 4YacMHOCMU MPABO BbIMYCKAMb U7AU BbIKYNameo
aKyuu.

MonHomouuna CoBeTa AMPEKTOPOB PEryavmpytoTcs YCTaBOM MaTEPUHCKON KOMMaHUK.
OpobpeHne obnuraumin - 310 pelleHne, KoTopoe CoBET AUPEKTOPOB MOXKET MPUHATb
KBaNMOUUMPOBAHHbIM 6ONbLWIMHCTBOM B 2/3 €ro 4neHos.

CoBeT OMPEKTOPOB MMEET MNPaBO BbIKYMUTb aKUMW Ha onpefeneHHbIX YC/NOBUAX B
cooTtBeTcTBUM C peweHnem BOCA o1 23.02.2018 .

V. CoctaB U ¢}YHKUMOHMPOBAHUE ALMMUHUCTPATUBHDLIX, YNPABAAKOLWMUX WU
HaA30pPHbIX OPraHOB U UX KOMUTETOB

1. Coctas uneHos CoseTta gupektopos ,Codpapma‘“ AO:

MaTepuHCcKana KomnaHua ynpasasetca n npeacrasneHa CoBeTOM AMPEKTOPOB, KOTOPbIN
COCTOMT M3 MATU YeNoBeK, oTBeYarowmx TpebosaHuam cT. 234 K3 1 c1.1164a, a63.2 13 3aKoHa o
ny6anMYHOM NpeanoXKeHnu ueHHbix bymar. CoctaB CoBeTa AMPEKTOPOB MOXKET ObITb U3MEHEH
O6wmm cobpaHmnem B ntoboe Bpems.

CoctaB CoBeTa AnpeKTopoB onucaH B n. 1, Obwme ceeaeHus o ,,Copapma” AO B OTyeTe
0 AeATeNIbHOCTM.

CornacHo cT1.116a, a63. 2 M3 3akoHa O Ny6/IMYHOM NPEAJsIONKEHUU LEHHbIX Bymar He
MeHee oAHOM TpeTn yneHoB CoBeTa AMPEKTOPOB AOJIMKHbI ObITb HE3aBUCMMbIMU NMUamu. B
OAHHOM cny4yae 3To:

. OrHAH Kupunos MNanasees

° AnekcaHabp BukTopos Yaywes

YneHbl CoBeTa AMPEKTOPOB 03HAKOM/IEHbI C NPaBamMmM U 06A3aHHOCTAMM, CBA3AHHLIMM C
MX LO/IKHOCTbHO.

2. Mopaaok paboTtbl CoBeTa AMPEKTOPOB
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“Codapma” AO paspabotana [pasBuna pabotbl CoBeTa AUPEKTOPOB, KOTOPble
COOTBETCTBYIOT MPUHUMMNAM, W3NO0XKEHHbIM B [porpamme HaA/eKallero KopnopaTUBHOMO
yrnpaBAeHua, 1 ABAAIOTCA UX MPOAO/IKEHMEM. YCTaB KOMMaHUM COOTBETCTBYET TpeboBaHUAM
3aKoHa 0 nNyb6/AMYHOM pasMeLLeHUMM LEeHHbIX 6bymar, M aKuMOHepbl MMEKT MpPaBO Ha
CBOEBPEMEHHOE YBeAOM/IEHNE NO Pa3/INYHbIM BONPOCaM.

CoBeT AMpeKTopoB cobMpaeTcsa perynsapHoO He pexke 04HOro pasa B mecsl,

3. MpoToKobI

MPOTOKONbI AO/IXKHbI XPaHUTLCA ANA peweHun CoBeTa AMPEKTOPOB, KOTOPbIE LOMKHbI
6bITb NOANMCAHbI BCEMW YNEeHaMM, MPUCYTCTBOBABLLUMMM Ha 3aceaaHuu.

MpoToKon xpaHuUTcA upeKTopom Mo cBA3AM C MHBecTopamu KomnaHuu B cneunanbHOM
peecTpe B COOTBETCTBUM C NONOXKEHUAMM CT. 1161, ab63. 3, n. 3 n3 3MMNLUE.

MpPOTOKONbI ABAAIOTCA KOMMepPYeckon TaHoW. PakTbl n obcroAaTennctBa mMoryT ObiTb
onybnMKoBaHbI, PACKPbITbl UM AOBeAEeHbl A0 CBEAEHUA TPEeTbMX /UL, TO/IbKO MO PeELIeHUo
CoBeTa ANPEKTOPOB UK Koraa 3To TpebyeTca HOPMATUBHbBIM aKTOM.

4. 0Obsa3aHHOCTb

YneHbl CoBeTa AMPEKTOPOB [AO/KHbl NPEAOCTaBUTb AEHEXKHYH rapaHTUIO CBOEMy
PYKOBOACTBY B pasmepe, onpegensemom O6WwmMm cobpaHMem, HO HE MEHEe UX TPEXMECAYHOTO
6pyTTO BO3HArpaxaeHus.

YneHbl CoBeTa AMPEKTOPOB HECYT CONMAAPHYK OTBETCTBEHHOCTb 33 MPUYUHEHHbIN
ObuwecTtsy yuepb.

Kaxabit uneH CoBeTa AMPEKTOPOB MOXKET ObITb 0OCBOOOXKAEH OT OTBETCTBEHHOCTHU, €C/N
OyoeT yCTaHOB/IEHO OTCYTCTBME BWHbI 3@ MPUYMHEHHbIM yuwepb. Obuiee cobpaHue MOKeT
ocB0b6OAMTL OT OTBETCTBEHHOCTM YneHa CoBeTa AMPEKTOPOB OYepesHOro rofoBoro obuiero
cobpaHuA NpU HaANYMM 3aBEPEHHON 3apPEerncTPUPOBAHHLIM ayaUTOPOM roAoBoN GpUHAHCOBOW
OTYETHOCTU 3a Npeablaylwmii rog, U MPOMEKYTOUYHOM (PUHAHCOBOWM OTYETHOCTU 3a Mnepuos, C
Hayana TeKyLlero roga Ao Aatbl npoBeaeHunn Ob6uero cobpaHms.

CoBeT aupeKTopoB coobuaeT o cBoen geatenbHocT O6wemy cobpaHmMo akKLMOHEPOB.

5. Ponib CoBeTa AMPEKTOPOB B NPUMEHEHMM NPUHLMMOB XOPOLLEro KOPNopaTUBHOIO
ynpasneHun
CoBeT AMPEKTOPOB MPMHMMAET pelleHns Mo BCeM BOMPOCaM, CBA3aHHbIM C
[eATeNbHOCTbI0 MATEPUMHCKOM KOMMAHWK, 33 UCKIOYEHMEM TeX, KOTOpPble B COOTBETCTBUM C
AENCTBYIOLMM 3aKOHOAATENLCTBOM M YCTaBOM OTHOCATCA K WCKAOUYUTENbHOM KOMNETEHLUK
Obuwero cobpaHua. B COOTBETCTBMM CO CTPYKTYPOI M COCTaBOM OPraHOB YNpaBAeHMA Kaxaoh us
KomnaHui [pynnbl MX QGYHKUMW pacnpeaensoTcs No NoAapasfeNeHMAM, KOTopble B HUX
cywiectsytoT. MopAagoK GYHKUMOHMPOBAHMA OPraHOB YMPaBAEHUA WU KOHTPOAA HanpasieH Ha
npuBeAeHNE MEHEOKMEHTa KakAOW KOMNaHWW B COOTBETCTBME C MOCTaB/I€HHbIMM
CTPATErMYECKMMM LeNIAMM, KaK CamMoi KOMMaHWK, Tak 1 Mpynnou.

CoBeT AMPEKTOPOB NOpPYyYaeT BbIMNONHEHME CBOUX PELUEHUN U UCMOoNHEeHMEe GYHKLUI No
onepaTMBHOrO ynpasieHna KomnaHven OAHOMY W3 CBOMX YNEHOB /UCMONHUTENBHOMY
AnpekTopy/. U3NbAHUTENHUAT UPEKTOP MOXKe A3 6bae CMEeHEH No BCAKO BPEME.

YneHbl CoBeTa AMPEKTOPOB NYyOGAMYHbIX KOMMaHM [pynnbl NogaroT 3aABNEHUE B
Komuccuio no ¢puHaHcosomy Haazopy /KPH/, 8 ,,6PBE — Codpua“ AO n B camy KomnaHuio B
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cooTBeTcTBMM co CT. 1146 3MNMLUE n B cooTBetcTBUM cO cT. 247, n. 4 Kommepueckoro 3akoHa. 06
M3MEHEHUWN 3TUX 06CTOATENLCTB AOMKHO ObiTb 0O6BABNAEHO B COOTBETCTBYIOLLME CPOKM Nocne
€ro HacTynneHuma.

B cBoeit peatenbHoct CoBET AMPEKTOPOB PYKOBOACTBYETCA OOLLENPUHATbIMMK
NPUHLUMNAMM KOPNOPaTMBHOIO ynpassieHna KomnaHuu.

CoBeT ANPEKTOPOB NpuaaraeT Bce ycuana ana obecneyeHmsa Nerkoro u CBOEBPEMEHHOTO
A0CTYNa K Ny6ANYHON MHPOPMALMM C LeNblo peannsauumn npas akUMOHEPOB HA OCO3HAHHOWM
OCHOBE, COOTBETCTBEHHO, A/ NPUHATUA MHBECTOPAMM OCO3HAHHOTO WHBECTULMOHHOIO
peleHus.

6. [loNKHYIO OCMOTPUTENBHOCTL. HegonylieHne KoHGANKTa MHTEPECOB.
YneHbl CoBeTa ANpeKTOpoB 06A3aHbI:

® BbINOJIHATL CBOM QYHKLMM € 3a60TOM O xopolem Tpengepe, 6biTb OANbHLIM MO
OTHoOLWeHMIo K KoMNaHuK 1 fencTBoBaTh B MHTEpecax ee akLMoHepos;

® BbINONHATb CBOM 00A3aHHOCTU C YMEHMEeM, ycepamem U OTBETCTBEHHOCTbIO,
npucywmnmmn npodeccmoHanam, n Takum obpasom, KOTOpbI, NO UX Pa3yMHOMY
MHEHWIO, OTBEYAET MHTEPEeCcaM BCeX aKuMoHepoB KomnaHWK, NCNOb3ys TONbKO
MHPOPMaLMIO, KOTOPYHD OHM OOBOCHOBAHHO CUYMTAIOT HAAEXKHOW, MOJIHON W
CBOEBPEMEHHOW;

e npeanoynMtatb WHTepecbl KomnaHuMM K uHBecTopoB B KomnaHuM Hag, ux
cob6CTBEHHbIMM MHTEPECAMM U HE MCNO/b30BaTb B MHTepecax ceba nam apyrmux
v 3a cyeT KomnaHum 1 akuMoHepoB ¢aKTbl M 06CTOATENbCTBA, KOTOPbIE OHM
Y3Ha/nu B Xo4e CBOEWN c/y»KebHble 1 npodeccMoHaibHble 06A3aHHOCTY;

e usberatb npPAMbIX NN KOCBEHHbIX KOHd)ﬂVIKTOB mexagy cBoOMMU UHTepeCamMmun U
MHTEPECaMU KomnaxHun, a B cQlydyae BO3HMKHOBEHUA TaKUX KOHd)I'IVIKTOB -
cBoeBpeMEHHO U NOJIHO PaCKpbIBATb UX N HE Yy4AaCTBOBATb, @ TaKXKe He B/ZINATb Ha
Apyrmx YyneHos Cosera ANPEKTOPOB NP NPUHATUN peLlleHnA No 3TUM AeNaMm,

® He pacnpocTpaHaTb MHPopMaLUo 00 0BCYKAEHMAX U pelleHUAX 3acedaHui
CoBeTa IMPEKTOPOB, a TaKKe APYryto HenybanyHyto nHdopmaumo o KomnaHuu,
B TOM 4ucne nocne Bbixoda M3 cocTaBa CoBeTa AMPEKTOPOB, A0 NybanyHOro
06BbABNEHMA COOTBETCTBYIOLLErO 06CTOATENBCTBA CO CTOPOHbI KOMMNaHuu;
® NpepocCTaBNATb U PacKpbiBaTb MHPOPMALMIO aKLMOHEpPamM WM WHBECTOpPamM B
COOTBETCTBMM C TPeOOBAHUAMM HOPMATUBHBIX AOKYMEHTOB U BHYTPEHHUX aKTOB
ObuwecTsa.
CoBeTy AnpeKTopoB nomoraet KomuUTeT No ayauTy, KOTOPbIN B COOTBETCTBUM C 3aKOHOM
0 He3aBUCMMOM GUHAHCOBOM ayauTe M MexayHapoAHbIMM CTaHO4APTAMWU ayAuTa BbINOAHAET
cneayowme GyHKUNK:

® KOHTpO/IMpYyeT npoueccbl PUHAHCOBOM OTYETHOCTU Ha NPEANPUATUN;

® KOHTposupyeT 3PpPeKTUBHOCTb CUCTEM BHYTPEHHErO KOHTPONS HA NpeanpuaTUu;

® KOHTpoaupyeT 3pPeKTUBHOCTb CUCTEM YNPaABAEHMA PUCKAMM Ha NPeAnpUATAN;

® KOHTPO/IMPYET He3aBMUCUMbIA GUHAHCOBbLIN ayauT Ha NPeanpPUATUM;

e npoBepsAeT HEe3aBUCMMOCTb 3apPeruMcTPpMpoOBaHHOrO  ayautopa npeanpuatva B
cooTBeTCcTBMM C TpeboBaHMAMKM 3aKoHA M Kopgekca 3TMKM NpodecCUOHaNbHbIX
Oyxrantepos, B TOM 4MCAE KOHTPOAMpPYET NpenocTaB/feHWe AOMONHUTENbHbIX YCayr
3aperncTPMpPOBaHHbIM ayAUTOPOM ayANPYyEMOro NpeanpuaTmA.
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Ha BHeouyepeaHom O6buwem cobpaHun akumoHepos“Codapma” AO, cocTtoanochb
20.11.2008 r., 6611 M36paH KomuTeT No ayauTyB B COCTaBe Tpex 4Yenosek: LiBeTaHKa 3naTtesa,
Bacun Mupankos n Bacun HallaeHoOB cpoKom Ha 3 roga, KOTopblid nepensbupany Tpu pasa
noapag. Pewennem OCA o1 02.06.2017 r. Bacun Mupankos 3ameHnna KpnuctmHa AtaHacosa.

VI. OnucaHue NOIMTUKU MHOroobpasusa, npumeHAeMon K agMUHUCTPATUBHDBIM,
ynpaB/ieHYeCKMM U HaA30PHbIM OpraHam 3MUTEHTa B OTHOLUEHUM TAKUX ACNEKTOB,
KaK BO3pacT, non uau obpasoBaHue U npopeccMOHaNbHbIMA ONbIT, LLe/IN 3TOU NOAUTUKU
pa3Ho06pa3unn, cnocobbl ee peannsauum u pesynbraTbl 3a OTYETHbLIN Nnepuoa.

lpynna kKomnaHuii Codapmanpunaraer Bce ycuUAMA Ana obecneyvyeHUs pPaBHbIX
BO3MOHOCTEM NpPWU HasHayeHunm u cobnaogeHns ¢Gopmbl M COAEPKAHUA BCEro CMeKTpa
3aKOHOB, KacalolMXCA A06POCOBECTHOM MPaKTUKM B paboyei cpese W MpPenoTBPALLEHMSA
ANCKPUMUHALMMK.

[AVCKpMMMHaAUMA NO NPU3HAKY packl, Noa, YyBCTBA WM BblipaXKeHUA NONA, LBETA KOXMU,
ybexKaAeHU, Penurum, HauMoHaNbHOTO MNPOUCXOMKAEHWUA, HALMOHANbHOCTM, T[PaXKOAHCTBA,
BO3pacTa, MHBA/NIMAHOCTM, FEHETUYECKON MHOOPMALUKN, CEMENHOro MNONOMKEHUs (BKAto4an
COWUTENbCTBO UM T[pakOaHCKME COMo3bl, OnpegeneHHble U MpPU3HaHHbIE AEeWCTBYIOWMUM
3aKOHOAATENbCTBOM), CEKCyasibHas OpMeHTauuaA, Ky/ibTypa, POAOC/NOBHAasA, CTaTyC BeTepaHa,
COLMANbHO-3KOHOMUYECKMI CTaTyC UK APYrMe OXPaHAEeMble 3aKOHOM JINYHbIE XapaKTePUCTUKN
HenpuMemnembl M MNOJHOCTbIO HECOBMECTMMbI C Tpaauumsamu [pynnbl, 4TobbI 0becneunTb
yecTHan, NpodeccMoHanbHaa U AOCToMHan paboT. TakKe 3anpeLleHbl penpeccuBHble mepbl B
OTHOLWIEHUW NUL, KOTOPbIE }KaNnyrTcA Ha ANCKPUMMUHALMIO UNU OMOTraTeNbCTBa.

OcHoBHbIMM uenamum prnnbl B peann3aunn noOANTUKU pa3Hoo6pasvm ABNAKOTCA:

e [lpuBneyeHMe, HaMM U yaep’kaHUe N4en C LWMPOKUM CNEKTPOM NpodeccMoHaibHbIX
HaBblKOB. Pa3HOO6pasHble CMOCOOHOCTM MeEHeOKepoB W COTPYAHWUKOB OTKPbIBAKOT
HOBble BO3MOXHOCTU A1 MHHOBAUMOHHbLIX M TBOPYECKUX pPeEeLIeHUA, MOBbILLAOT
KpeaTMBHOCTb M HOBATOPCTBO. 3TO, B CBOK oyepeab, NpuBeseT K bonee apdeKTUBHOM
afanTaumu K BO34AENCTBMIO Mobannsaumm n TeXHONOrMYECKUX U3MEHEHUA.

bonee pasHoobpasHana paboyas cMia MOXKET NOBbICUTb 3PPEKTUBHOCTb KOMMAHMKN ANA
AOCTUMKEHMA CBOUX Lenel. ITO MOMKET NOAHATb HACTPOEHME COTPYAHWKOB, AOCTYM K HOBbIM
CErMeHTaM PbIHKa M NOBbILEHNE NPOU3BOAMUTENIBHOCTMU.

e T[loowpeHure paboyeit aTMmochepbl, KOTOPasA BKAKOYAET ITHOKY/IbTYPHOE pa3Hoobpasue u
B KOTOPOI LLEHATCA U YBAXKAKOTCA PA3INYMA MEXKAY NOAbMMU.

e PeweHne ogHON 13 BarKHeNwWNX Npobaem ans pabotogatens - HEXBATKM paboyen cunbl,
a TaKKe npobnem, CBA3AHHbIX C HAMMOM U YAEP!KAHMEM BblCOKOKBAIMPULMPOBAHHDIX
paboTHUKOB.

e [loBbllweHne penyTaunm [pynnbl KU ee obwel 3PPeKTUBHOCTM ANA BHELIHUX
3aMHTEPEeCOBAHHbIX CTOPOH M 06LLECTBEHHOCTY.

e Co3gaHue BO3MOXKHOCTEN AN Haxo4AWMXCA B HEONAronpUATHOM MOJIONKEHUWN TPYNN U
NoCTpOeHMe eaANHCTBA obuiecTsa.

Mpynna Codapma CTPeMUTCA K AOCTUMKEHUIO MNOCTABAEHHbIX LENeN, yTBepXAas W
NPUMEHAA Ha NPaAKTUKe BMAblI pa3HOObpa3mA, BaxKHble Ana KomnaHun. 3aMmcTBys nepenosol
ONbIT APYrMX KOMMNAHUNA U ydpexaeHUn, pyKoBoaCTBO KomnaHwui [pynnel Codapma xouyeT
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caoenatb ynpassieHue pasHoobpasvem ¢yHKUMOHanbHOW YacTbio lpynnbl. Mpynna ctpemuTca
MHPOPMMPOBATL COTPYAHMKOB, nNoOTpebuTenei, KAMEHTOB U WHBECTOPOB O BaXKHOCTU
pa3HO0bpasunsa ANA HUX U UX PaboTbl, CTPEMACL YKPENMUTL UX A0BEPUE U KeNaHUE NOAAEPHKKM.

MonuTtuKa pasHoobpasma obecneymBaeT pasHoobpasne Y1eHOB PYKOBOAALLNX OPraHoB,
YTO rapaHTUPYET HAAEXKHYIO CUCTEMY YMNpPaB/iEHUA M KOHTPO/SA, a Xopollee KopnopaTuBHOE
ynpasneHue ABAAETCA KAoUYeBbIM 31eMeHToM 6e30nacHoro U ctabnnabHoro GyHKLMOHMPOBAHUS
lpynnbl Codapma. OHM OTBEYAlOT BbLICOKMM CTaHAApTam, npumeHaembim [pynnon anAa
OOCTUXKEHMA CBOUX LeNIel 1 cTpaTeruu.

CocTaB opraHOB ynpaBieHUA KoMNaHWi MPynnbl MU KOIMYECTBO BK/IOYEHHbIX B HEFO /ML,
COOTBETCTBYIOT pa3mepy, CNOXKHOCTM M MaclwTabam AeATeNIbHOCTM KOMMAHMU U FrapaHTUMpyoT
HanMyne AOCTAaTOYHOrO YPOBHA 0bLWwen sKcnepTm3bI.

YneHbl OpraHoB ynpaB/ieHMA KOMNAHWM [pynnbl MMEOT 06LWMPHDBIN NPOPECCUMOHANbHbLIN
OnbIT, KaK TeopeTUYeCcKMW, MONyYeHHbIW B pe3ynbtate o06pas3oBaHuA, obyvyeHua w
KBa/IMPUKaLMM, TaK U MPAKTUUYECKUIN, NPMOBPETEHHDbIN Ha NpeablaywmxX AOMKHOCTSAX. ITO oam
C Xopowei penyTauMerd M ynpaBieHYECKMMM  CNOCOOHOCTAMM, C  BbICOKMMM
NpPodeccMoHanbHbIMU U MOPAIbHbIMW KayeCcTBaMM.

Co6mo,c|,aeTcsq npuHUMN pPaBEHCTBA MYXYUH WU KEHWKUH, O YemMm CBUAETENbCTBYET
60/blIOE KONMYECTBO KEeHWNH Ha pykoBo4AWMX AOMKHOCTAX B KOMMNAHUAX rpyl'll'lbl.
CooTHoLeHue MYXYUH N HKEHWUH B 6ONbLWNHCTBE KOMMNAHUMN prnnbl 6J'IaI'OI'IpMﬂTHO AanAa
KEHWWNH K o6ycnosneHo XapaKTepom npon3soacTtsBeHHOro npouecca.

MonntMka mHoroobpasvMa B OTHOWEHUM pPYKOBOAALIMX OPraHOB He AO0MycKaet
BO3PACTHbIX OFPaHUYEHNA.

B KomnaHmax I'pynnbl pa60Tar0T npeacTtaBuUTeN pasINYHbIX 3 THUYHECKUX MEHBLUMHCTB.
OHM TaKKe HaHMMalOT MasioobecnevyeHHbIX I'II'O,CI,EVI. Llenb coctouT B TOM, 4yTOObI npeanocTasuUTb
moao4bIM NHogAM BO3MOXKHOCTU ONA I'IpOd)eCCMOHaI'IbHOFO M NTNYHOCTHOTIO Pa3BUTUA.

B KomnaHmax prnnbl HET cny4yaeB AUCKPUMUHALUWN NO KakMm-1mbo NPU3HaKam.

B Pasgene V BHyTpeHHero Tpyaosoro pernameHta ,,Copapma” AO perynmpyert npasa u
3alUNUTY COTPYAHWKOB B OTHOLWIEHUU NOObLIX AUCKPUMWHALMOHHBLIX AENCTBUM CO CTOPOHbI
paboTtoaartens.

Ha ocHoBaHuu NocTaHoBAEHME 0 Npueme Ha paborty /IT, wT.7/1987 r.,u3m. u gon. wr.111
or 28.12.2001 r., u3sm.,wt.78 ot 30.09.2005 r., sctynuna B cuay ot 01.10.2005 r./,
MNMoctaHoBneHne N2 8 06 onpegeneHnUM paboumx MecT, NPUrogHbIX 4NA TPYAO0YCTPOMCTBA /nL, C
OrpaHUYEHHbIMK BO3MOXHOCTAMU TpyaocnocobHoctn /T, wt.52/1987 r., T, wt.47/1990 r./ n
MNocTaHoOBNEHME O BHECEHUM WU3IMEHEHMN U pononHeHuit B [MoctaHosneHne No 8 06
onpegeneHnn paboynmx MecT, NPUrogHbIX ANS TPYAOYCTPOMCTBA AuUL, C OrpaHUYeHHbIMMU
BO3MOXHOCTAMMU TpyaocnocobHoctu /IT, wT.44/1993 r./ 1 B COOTBETCTBUM CO CT. 27 U3 3aKOHOM
06 uHTEerpaumm NAeN ¢ NOCTOSHHOM MHBANMAHOCTLIO exerogHo B ,Codapma”“ AO cospaetcs
Komuceumsa no Tpygoyctpoiictsy. Komuccma coctaBaseT CNMCOK NOAXOAAWMX MECT U AO/IKHOCTEN
ONA  TPYOOYCTPOMCTBA /WL, C OrpaHMYEHHOM TPYAOCNOCOOHOCTbBIO WM C  MOCTOSAHHOM
WHBAAMAHOCTbIO B COOTBETCTBUM C MPOLLEHTOM, YCTAaHOBAEHHbIM A1 OTPac/an B nopAaake cT. 315
KT n 6epemeHHbIX N KopMAWMX PaboTHUKOB. Komuccma paccmaTpuBaeT KOHKPETHble Cly4Yau
npvema Ha paboTy n onpeaenser noaxoddlline MecTa B COOTBETCTBMU C YTBEPMKAEHHbIM
CMUCKOM.
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/Noanuce/

28.04.2021 r. O-P 3K.H. OrHaH JloHeB

r. Codpus

NcnonHUTENbHbIM ANPEKTOP
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